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Essay
There is constant change in the business environment, shifting customer tastes, and fierce rivalry in the global hotel sector. The advancement of Human Resources Management (HRM) is crucial to the strategic growth of multinational hotel brands in this environment. An influential American hospitality corporation, the Hyatt Hotels Corporation, offers a fascinating case study to examine the significant role of human resource management in determining the strategic direction of a global hotel chain via efficient personnel planning, recruiting, and selection. An American global hospitality corporation based in Chicago's Riverside Plaza district, Hyatt Hotels & Resorts (or just Hyatt) maintains and franchises a variety of assets, including vacation homes, resorts, and business and luxury hotels. Among the many businesses run by members of the Pritzker family is Hyatt Hotels & Resorts. The acquisition of the Hyatt House at Los Angeles International Airport on September 27, 1957, led to the formation of the Hyatt Corporation. According to Hyatt (2023), the company started growing its global presence in 1969. The most significant expansion for Hyatt occurred with the 2004 purchase of Amerisuites, which was renamed Hyatt Place, and the 2005 acquisition of Summerfield Suites, which was rebranded as Hyatt House. In 2018, Hyatt acquired Two Roads Hospitality. This essay explores the evolving responsibilities of human resource management, the strategic purposes it fulfils, and all the  particular methods by which Accor employs HR procedures to promote company expansion.
Human resource management's evolution is very remarkable. It has come a long way from its roots in people management, through the period of transition when it was trying to extend its activities, and now it is a strategic force in many companies (Aslam et al., 2014). Nowadays, human resource management is more than simply overseeing employees; it is a key factor in determining a company's success. By developing employees' potential, easing their transition into new roles, and establishing an environment that rewards and celebrates success, it influences businesses both now and, in the future, (Yilmaz, 2023). Human resource management is an ongoing process that must change to meet the demands of an ever-changing corporate environment (Kadam et al., 2022). 
To maximize effectiveness and efficiency in accomplishing business objectives, HR management must ensure that its procedures are aligned with those of the firm (Agudelo and Saavedra, 2016). To enhance performance and ensure long-term success, it is essential to align HR operations with an organization's strategic goals. This may be achieved via strategic HR management. 
For firms to succeed in the long run, strategic human resource management is crucial. Unit-specific people planning at Hyatt allows a smooth transition when senior staff depart. Data and market trends help Hyatt identify skill gaps and train high-potential employees. This proactive strategy supports strategic objectives and makes the company's people planning dynamic and adaptable. Organizations may greatly benefit from strategic HR management, which offers a multitude of advantages:
· Attracting and retaining top talent: In today's competitive job market, Hyatt prioritises talent acquisition and retention (Betts, 2020). Hyatt uses Taleo to organize applicant screening and simplify its recruiting process. Competency-based selection, reinforced by senior management training, stresses consistency and matches with the company's core strengths (Oppong, 2017). In addition to retaining people, it fosters a healthy work environment and provides opportunity for professional advancement.
· Supporting organizational growth and development: By coordinating HR policies and procedures with the overarching business objectives, strategic HR management helps companies zero in on the specific set of talents and knowledge workers need to succeed (Kareska, 2023). To help their staff members to acquire these abilities, human resource managers might design training and development programs. As a result, the company can progress and expand, seizing new chances and maintaining a competitive edge (Cayrat and Boxall, 2023)
· Enhancing employee engagement and productivity: Positive work environments that encourage employee engagement and productivity can be achieved via strategic human resource management (Cayrat and Boxall, 2023). Human resource managers may boost morale, output, and work satisfaction by facilitating employees' professional growth and acknowledging their achievements.
The demanding and iterative strategic HR planning process aligns an organization's human resources with its business strategy. HR specialists carefully collect data on the present staff, including demographics, talents, and performance. Economic and industrial developments that affect the labour market are also examined. Next, anticipate labor demand and supply (Kareska, 2023). HR teams evaluate how many and what kind of workers are needed to reach future goals, considering internal talent and external circumstances.
Goal setting and strategic planning follow forecasting in strategic HR planning. HR works with executives to understand corporate goals and determine human capital needs to accomplish strategic goals (Jawaad et al., 2019). Clear and quantifiable HR goals include recruiting, talent development, and other actions. It's crucial that these HR goals be easily incorporated into the company strategy for consistency.
Final steps include program implementation and assessment. After setting HR goals, programs and initiatives are created and implemented. Recruitment, training, succession planning, and other measures may solve labor demand and supply challenges (Nieves and Quintana, 2016). Successful people transfers and talent acquisition demonstrate Hyatt's strategic HRM practices' alignment with its business objectives. Hyatt's HRM programs support innovation, guest pleasure, and competitiveness in the dynamic global hospitality business by proactively addressing talent shortages and aligning recruiting with company values (Cayrat and Boxall, 2023).
Human resource planning at Hyatt Hotels & Resorts isn't cookie-cutter. From high-end guest relations to housekeeping, they adopt a methodical, unit-specific approach to planning for the future of each department's personnel requirements. They provide a seamless transition when senior personnel go by accessing data and market trends to detect skill shortages and cultivate high-potential workers (Development, 2018). They search for varied applicants that are a good cultural match for each unit using focused recruiting strategies that go beyond the standard job sites. And that's not all. Continual training and thorough onboarding programs keep workers sharp, and IDPs make sure that employees' professional development is in line with the unit's objectives. Everyone stays on track with performance management, and high achievers are motivated by prizes and recognition (Michael, Michael and Fotiadis, 2022). Hyatt maintains their competitive advantage in the hotel business via their strategic approach to HR planning, which keeps them dynamic and adaptive. Investing in human capital pays off for Hyatt in the long run, whether it's via their distinctive apprenticeship program that trains new recruits or their "Leaders of Distinction" effort that promotes diverse leadership. 
The growth of the business unit depends on attracting and retaining top personnel, which is why Hyatt has a well-thought-out HR, recruiting, and selection process (Kanimozhi and Surya, 2022). The company's recruiting process is managed via an online program called Taleo. Applicants undergo screening and interviewees are selected by the HR division. There may be more than one round of interviews used in the selection process. Conducting interviews is the first step in selecting employees at Hyatt. An online platform called Taleo is used for the application (recruitment), and applicants who are selected are invited for interviews (Anderson, 2003). The Human Resources department conducts the first screening, however there may be further rounds of interviews.
An interviewing training package is available to top managers at Hyatt as well. With everyone on the same page in their pursuit of the ideal candidate, we can reduce the likelihood of disagreements and maximize productivity. Interviewee behavior, setting, interaction, and other considerations are also covered in the training lesson. The selection decision at Hyatt is based on competencies (Bohlander and Snell, 2013). Examining applicants with well-crafted behavioral and situational questions is a skill that the interviewers learn in the Selection Interviewing Module. The interviewer may learn more about the candidate's knowledge, skills, and talents that contribute to the company's core competencies and leadership abilities by using this method. An interview handbook with tips and tricks is available from Hyatt. This handbook outlines the criteria that should be used to evaluate workers based on the skills they have.
A full-scale personnel strategy change is underway at Hyatt Hotels & Resorts, marking a determined attempt to improve and streamline the company's HR procedures, resources, and infrastructure (Hamadamin and Atan, 2019). Strategically reorienting HR procedures to meet the evolving demands of the company is key to this change. Hyatt plans to standardize and simplify processes by thoroughly resolving errors and fragmentation within its current HR structure (Enz and Siguaw, 2000). We expect that operational performance throughout the business will be greatly improved by this combined emphasis on efficiency and uniformity.
Improving HR processes with cutting-edge software is a critical part of this transition. As part of this effort, state-of-the-art analytics and tools will be integrated, encouraging a data-driven approach to decision-making (PWC, 2023). Hyatt aims to update its HR infrastructure and equip the HR department to proactively react to the organization's changing personnel requirements by using these technology breakthroughs.
Importantly, this change in personnel strategy takes a comprehensive approach that involves not just current employees but also prospective new hires. The objective is to improve happiness all the way through an employee's tenure (Kichuk, 2017). The goal is to create a setting that encourages professional development and happiness from the time of hiring and onboarding all the way through continuing professional development.
Additionally, Hyatt's attitude towards developers and property owners reflects its dedication to talent strategy. These stakeholders will be able to make more informed strategic choices about their properties with the help of the development possibilities that have been thoughtfully crafted for them. One aspect of this is helping them choose which brand and positioning strategy would work best in their unique situation (Kichuk, 2017). Throughout a hotel's entire lifespan, from initial idea to final operations, Hyatt plays an integral part, providing the resources needed at every stage. This shows that Hyatt is looking forward and is willing to help its partners succeed, with the goal of making sure that hotels under the Hyatt name do well both at the beginning and in the long run.
In conclusion, Hyatt Hotels & Resorts' journey shows how strategic HRM functions drive hotel sector success. As the global hospitality business faces continual transition due to tough competition, changing customer tastes, and dynamic market landscapes, HRM is crucial to multinational hotel companies' strategic trajectory. HRM's transition from human management to strategic powerhouse changes organizational ambitions. HRM helps firms reach their goals more efficiently and effectively today. Integrating HR operations with Hyatt's objectives demonstrates how strategic HRM affects the company. Strategic HR management at Hyatt recruits’ top personnel, promotes a healthy workplace, and expands the company. Corporate HR strategies help identify skills and create training programs. This technique helps Hyatt manage change, decrease risks, and boost employee engagement and productivity. Strategic HR planning at Hyatt includes data collecting, forecasting, target setting, and continual evaluation. This flexibility allows HR strategies to react to business environment changes and match people with strategic objectives. The technology-driven personnel strategy makeover at Hyatt focuses on operational efficiency, employee happiness, and property owner-developer collaboration. Strategic HRM beyond internal operations helps Hyatt hotels succeed.
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