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ABSTRACT
This study investigates the link between digital supply chain capabilities and organisational resilience in the context of online Fashion retail industry in the UK. The study examines the roles of various digital tools, such as automation, data analytics, real-time visibility systems, and integrated digital platforms, in enhancing supply chain agility, responsiveness, and continuity in the retail sector, which is characterized by its rapid and dynamic nature.
The qualitative multiple case study design that used secondary data is based on Resource-Based View and Dynamic Capability Theory. Annual reports, sustainability disclosures and corporate publications of leading UK fashion retailers were used to gather data – ASOS, Boohoo Group, Next plc, Marks & Spencer and JD Sports Fashion. Thematic and cross case analysis were used to identify commonalities and differences in the various organisations.
The results show that digital supply chain capabilities have a high impact on organisational resilience, both in terms of visibility, agility, operational flexibility and responsiveness to disruption. The study also shows that organisational readiness, governance quality, integration capability and digital maturity are all influencing factors in resilience outcomes. The research is significant both in theory and practice since it advances RBV and Dynamic Capability Theory in digitally intensive retail context and offers practical suggestions for managers who are interested in enhancing their supply chain resilience via digital transformation endeavours.
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[bookmark: _Toc229817425]Chapter 1: Introduction and Rationale
[bookmark: _Toc229817426]Research Background 
The fashion industry is undergoing a radical transformation in recent years brought about by digitalisation, shifting consumer preferences and increasing supply chain disruption. Within this context, the need for fashion retailers to develop agile and technologically responsive supply chains, which can adapt to volatility and uncertainty, is growing. Digital Supply Chain – real-time data visibility, predictive analytics, automation and integrated information systems – has emerged as a tool that can help organisations improve their operational performance and resilience (Oliveira and Handfield, 2019). Within fast-fashion and online retail, these capabilities can be particularly relevant given the volatility in demand, the speed of the product cycle, and the global sourcing networks to which companies are linked, all of which may pose risks for them including logistical delays, supplier disruptions and sudden changes of consumer behaviour (Arrigo, 2020).
UK is a highly competitive and digital fashion industry in Europe. The sector has a pivotal role to play in the UK economy, contributing more than 62 billion to the economy and employing approximately 1.3 million employees in the UK as per the 2023 report of UKFT (2023). Online fashion retail expansion has increased competition, as companies are investing in digital technologies to improve supply chain performance and customer responsiveness (Okur and Saricam, 2025). Indicatively, supply chain efficiency can be increased by up to 30 per cent through digital supply chain technologies, including advanced analytics, cloud systems, and automation, and enhance organisational resilience during disruptions (Atieh et al., 2025). That is why, nowadays, digital transformation is viewed not only as operational improvement but also as a competency that should be developed to be able to sustain a competitive advantage in the world of fashion (Casciani, Chkanikova and Pal, 2022).
The online fashion retail industry in the UK offers a suitable environment to explore the connexion between digital supply chain competencies and organisational resilience. The fashion retailers in this industry usually deal with complicated international supply chains where they deal with numerous suppliers, logistics companies and distribution centres that cater the customers in the global market. This complexity of operations introduces fashion retailers to diverse risks, such as variations in demand, supply chain delays, and inventory management issues (Zheng et al., 2025). The COVID-19 pandemic, the geopolitical tensions, and logistical blockades are recent world events that have indicated the need to have efficient supply chains capable of responding in time to the unexpected disruption (Celestin and Sujatha, 2024). More importantly, under this, digital technologies have increasingly become a more essential factor in improving organisational resilience and supply chains. Indicatively, Huang et al. (2025) identified that organisations that had digitally empowered supply chains were in a better position to sustain operations and recover faster than disruptions during the pandemic. This implies that digital capabilities are important in facilitating organisations to sense, respond, and recover well when turbulence arises in the complex supply networks (Abourokbah, Mashat and Salam, 2023).
In a management sense, organisational resilience has become a major strategic issue of concern in contemporary business. Resilience is defined as the ability of organisations to predict, absorb, and cope with disruptions and stay operationally continuous (Steen, Haug and Patriarca, 2023). In the fashion retail industry, where markets are very dynamic and competitive, resilience is especially relevant in defending revenue streams, customer loyalty, and operational stability. Nevertheless, although there is a growing trend toward the use of digital technologies in the management of supply chains, there is a scarcity of empirical data on the direct effect of the digital capabilities of supply chains on organisational resilience in the context of the fashion retail sector (Ning and Yao, 2023). The available literature is largely centred on manufacturing or general supply chain settings and not around online retail settings which are digitally intensive. This study therefore seeks to investigate the association between digital supply chain capabilities and organisational resilience in the UK fashion retail sector, to present theoretical findings that have practical implications on how organisations can enhance resiliency in the face of an increasingly uncertain and digitally orientated business environment.
[bookmark: _Toc229817427]Research Rationale
[bookmark: _Toc229817428]Theoretical Justification 
Digital supply chain capabilities have become a concept of particular interest in the literature of operations and supply chain management as more organisations switch to digital technologies in order to improve efficiency, transparency and responsiveness. Digital supply chain capabilities are typically described as the capacity of companies to implement digital technologies like data analytics, cloud computing, real-time information systems, and automation into supply chain operations to enhance coordination and decision-making (Oliveira and Handfield, 2019). Recent research indicates that digitalisation can assist organisations in gaining more presence and coordination in the supply chain networks and enhancing their operational performance and strategic flexibility (Tiwari et al., 2024). Organisational resilience has also been broadly seen as a vital capability in the wider supply chain literature that allows firms to foresee, react, and recuperate when complex supply networks become disrupted (Duchek, 2020). Resilience is often defined by scholars as the ability of a supply chain to counteract, adjust to, and recover following unpredictable disruptive forces without interrupting operations (Steen, Haug and Patriarca, 2023). Theoretical accounts of this phenomenon are commonly based on the Resource-Based View (RBV) and dynamic capabilities theory that propose the idea that firms can gain sustainable competitive advantage through the creation of valuable, rare, and inimitable organisational capabilities, including digital technologies and adaptive operational processes (Barney, 1991; Teece, 2018). Empirical research has also shown that digital technologies enhance responsiveness and risk management in supply chains through enhanced forecasting, data-driven decision-making, and quick coordination among supply chain partners (Pujiati et al., 2025). In turn, the adoption of digital technologies into the supply chain management is broadly viewed as an essential tool that allows firms to increase operational resilience and competitive ability in the unpredictable conditions (Cui et al., 2022).
In spite of the incumbent literature on digital supply chain management and organisational resilience, there are some gaps in understanding the relationship. First, much of the extant literature looks at digital transformation at a general organisational level without drilling down on how particular digital supply chain capabilities result in quantifiable resilience outcomes in industries (Ghobakhloo et al., 2023). Existing empirical literature is mostly concentrated on manufacturing or industrial supply chains, in which the structural characteristics of operations and the risk profiles are quite different than in fashion retail supply networks (Islam et al., 2024). Consequently, little is known about the processes by which digital capabilities play a role in fostering resilience in rapidly changing consumer industries. Second, the literature tends to focus on conceptual frameworks and simulation models instead of empirical data based on organisational-level data, especially when it comes to digital retail platforms (Moloi, 2025). This orientation in the methodology restricts insights into the way that employees and operational managers view the contribution of digital technologies to resilience in actual business settings. Moreover, the digitalisation of global supply chains has introduced novel types of complexity and interdependence, and it has become more challenging to generalise the results of previous investigations conducted prior to the strengthening of digital trade and platform-based retail format (Holmström et al., 2019). Researchers have thus pointed out that further context-dependent studies exploring the functioning of digital capabilities in digitally intensive sectors with swift demand shifts and elevated operational uncertainty are required (Ivanov and Dolgui, 2021).
Considering the above-mentioned limitations, a major theoretical gap is present in the comprehension of the contribution of digital supply chain capabilities to organisational resilience during digitally-driven fashion retail supply networks. Although existing literature recognises that digital technologies have the potential to enhance supply chain visibility, responsiveness, and coordination, there is a lack of empirical data that evaluates the direct correlation between digital supply chain capabilities and resilience outcome in online fashion retail organisations (Ali et al., 2024). This lack of connection is particularly pertinent, since the retail supply chains in fashion have the property of being highly volatile in demand, products whose life cycle is extremely short, and the complexity of global sourcing, making the operational difficulties of the specific sector in question unique compared to those of a typical manufacturing industry (McMaster et al., 2020). As a result, the current theoretical accounts might be unable to comprehensively explain how digital capabilities emerge as resilience-enabling assets in digitally native retail companies. The importance of filling this gap lies in theoretical consideration, as it broadens the scope of resource-based and dynamic capability models to the settings of online fashion retailing and online fashion supply chains (Barney, 1991; Teece, 2018). Moreover, on the basis of empirical research examining the correlation between digital supply chain capabilities and organisational resilience within the UK fashion industry, the study contributes to the existing body of research on supply chain resilience by presenting industry-specific evidence related to the enhancement of the adaptive capacity and recovery performance of modern retail supply networks through digital capabilities (Ivanov and Dolgui, 2021). By doing this, the study contributes to theoretical knowledge of the processes connecting digital transformation to resilience outcomes and aligns with the recent calls in supply chain management scholarship for more empirical and context-specific investigations (Ivanov and Dolgui, 2021).
[bookmark: _Toc229817429]Practical Justification 
The growing complexity and volatility of international supply chains have led to organisational resilience becoming a major managerial concern, especially in the dynamic fashion retail marketplace. Fashion retailers exist in a very volatile environment with a short life cycle of products, volatile consumer demand, and long supplier networks that extend across borders (McMaster et al., 2020). As a result, disruptions in supply chains may create severe operational and financial effects to companies that do not have adequate flexibility and visibility within their supply networks. On average, McKinsey (2020) notes that significant supply chain disruptions that take more than one month to resolve happen every 3.7 years and may result in firms losing up to 40% in annual profits over ten years. These disruptions highlight the strategic importance of digital supply chain capabilities in improving operational agility, risk management, and recovery rate (Abourokbah, Mashat and Salam, 2023). However, despite the increased investment in digital technologies, not all organisations can demonstrate how digital efforts can be measured in organisational resilience and performance.
The importance of digital supply chain capability has increased significantly in the UK fashion industry due to the rapid growth of e-commerce and online retailing formats. Retailers of fashion are turning to more sophisticated sourcing global systems and more responsive global logistics networks because of the demand among the customers to receive their products quickly and have them available when needed. Supply chain inefficiencies can hence have a direct influence on customer satisfaction and financial performance in this industry. For example, O’Byrne (2024) reports that 79 percent of organisations with high-performing digital supply chains experience above-average revenue growth, whereas only 8 percent of organisations with low-performing supply chains achieve similar outcomes. Similarly, Hrabec, Hvattum and Hoff (2022) argue that organisations investing in digital supply chain technologies, including predictive analytics, automation, and integrated planning systems, can potentially reduce operational costs by up to 20 percent while also improving responsiveness to changing market conditions.
Despite these benefits, managers continue to face challenges of successful execution of digital supply chain initiatives. Part of the issues that most organisations have faced in the pursuit of digital integration into fragmented systems, matching technology spending with operating strategies, and the measurement of ROI of digital transformation efforts. IBM Newsroom (2022) states that more than 74 percent of supply chain leaders complain that they are experiencing difficulties in achieving full digital integration in supply networks. Hence, organisations tend to spend a significant amount of money on digital technologies without understanding how such skills result in improved resilience. The study of the essence of the interdependence of digital supply chain abilities and organisational resilience therefore provides viable information that can help in making more reliable managerial decisions and foster the supply chains functioning in competitive digital retail markets.
[bookmark: _Toc229817430]Research Contribution and Motivation 
Digitalisation has made significant progress in recent years, and given rise to a new paradigm in dealing with uncertainty, disruption and operational complexity in organisations. While there is increasing literature on digital supply chains and organisational resilience, they have not been studied in the context of the relationship between these two concepts in digitally intensive retail organisations, especially in the context of the UK fashion retail sector. This research will fill this gap and explore the relationship between digital supply chain and organisational resilience. Theoretically, the extension of the RBV and DCT to the digital retail SC is a contribution. It explores how the use of digital integration, analytics, automation and real-time systems can provide strategic capabilities and can generate flexibility, responsiveness and operational resilience (Barney, 1991) and (Teece, 2018). The study offers qualitative evidence for this with the secondary organisational data of large UK fashion retailers' annual reports, sustainability disclosures and supply chain data. The results provide industry-specific learnings on the role of digital skills in adapting and recovering in fluctuating retail dynamics. From a practical perspective, the study provides recommendations to managers regarding the increase of resilience through digital transformation, operation coordination and agile supply chain strategies.
[bookmark: _Toc229817431]Research Aim, Objectives, and Questions 
[bookmark: _Toc229817432]Research Aim
The purpose of the study is to examine how digital supply chain capabilities are related to the organisational resilience in the UK fashion retail sector. The study examines the role of digital technologies and supply chain practises in improving supply chain flexibility and resilience within a very dynamic and digitally driven retail environment.
[bookmark: _Toc229817433]Research Objectives
· To identify and analyse the digital supply chain capabilities adopted by fashion retailers operating in the UK fashion retail industry.
· To evaluate how digital supply chain capabilities contribute to organisational resilience within the supply chain operations of UK fashion retailers.
[bookmark: _Toc229817434]Research Questions
Based on the objectives above, the research addresses the following questions:
· How do digital supply chain capabilities contribute to organisational resilience within the UK fashion retail industry?
These research questions guide the empirical investigation and provide the foundation for the quantitative data analysis conducted in the later chapters of this dissertation.
[bookmark: _Toc229817435]Dissertation Structure 
The remaining part of this dissertation will be structured as follows. Chapter 2 presents the literature review that critically evaluates and appraises existing literature on digital supply chain capabilities and organisational resilience and finds the necessary theoretical insights and gaps in the corresponding literature. Chapter 3 outlines the research methodology; it outlines the research philosophy, research design, data collection methods, and data analysis methods that were used in answering the research questions. The data analysis is reported in chapter 4 and reports findings of the survey data and statistical analysis. Chapter 5 contains the findings compared to theoretical framework and literature. Finally, Chapter 6 closes the study by summarising the key findings and defining the implications of the study in practice and providing recommendations on the future research.












[bookmark: _Toc229817436]Chapter 2: Literature Review
[bookmark: _Toc229817437]Introduction 
This chapter critically analyses the available literature to discuss the impact of digital supply chain capabilities in organisational resilience in the online fashion retail industry in the UK. This is done to merge major theories, concepts and empirical evidence to develop a robust theoretical base of the research. Expanding upon the research problem presented in Chapter 1, i.e., the way in which fashion retailers react to the disruption in the form of digital transformation, this review places digitalisation as a strategic ability instead of a complete technological one.
The chapter area covers the literature of digital supply chain capabilities and organisational resilience, the Resource-Based View (RBV), Dynamic Capability Theory, and digitalisation of the supply chain to the fashion and retail industries. Reports that concentrate on irrelevant industries or purely technical systems that do not have strategic implications are omitted. The chapter is divided in the following way: Section 2.2 examines main theoretical frameworks, Section 2.3 examines empirical research, Section 2.4 detects research gaps and Section 2.5 elaborates the conceptual framework of this research project.
[bookmark: _Toc229817438]Thematic Overview of the Literature
[bookmark: _Toc229817439]Digital Supply Chain Capabilities: Concepts, Technologies and Strategic Role
Digital supply chain capabilities are the combination of sophisticated digital technology and data-driven processes that improve supply chain networks visibility, coordination, and responsiveness. Digital supply chain capabilities improve visibility, coordination and responsiveness (Ageron et al., 2020). The timeliness of this theme is that it is directly related to organisational resilience since digital capabilities allow firms to feel the disruption, respond to it, and keep the business running.
The conceptualised digital supply chains in foundational literature are networks that are enabled by technology through the use of tools like big data analytics, Internet of Things (IoT), cloud computing, and artificial intelligence to enhance operations and decision-making (Ageron et al., 2020). Such technologies contribute to increased transparency, integration and customer-centricity, turning the traditional linear supply chains into interconnected systems. Likewise, Ning and Yao (2023) further this insight by defining the essential dimensions of capability, such as information exchange, collaboration, integration, and responsiveness, that, in turn, influence the competitive performance.
The strategic significance of digital capabilities is supported by recent empirical research. As an example, Saryatmo and Sukhotu (2021) reveal that the digital supply chains are effective in the way they enhance the performance of operations in terms of quality, productivity, and cost efficiency. Similarly, Ning and Yao (2023) observe that digital transformation enhances supply chain capabilities, which subsequently mediates the enhancement of competitive performance. On the same note, Abourokbah et al. (2023) demonstrate that digital capability is a crucial mediator between knowledge acquisition and the results of innovation and can be regarded as an initial organisational resource.
But there are also opposite views in the literature. Although the majority of research focuses on the beneficial effect of digitalisation, as Ageron et al. (2020) point to a great number of challenges such as the high cost of implementation, the complexity of integration, and the absence of organisational preparedness. On the same note, Attaran (2020) maintains that adoption of technology is not sufficient without strategic alignment and development of human capability. These results indicate that the advantages of digital capabilities are dependent on the organisational setting and the quality of implementation.
Much of the empirical evidence, in terms of methodology, is based on cross-sectional survey data and quantitative models like PLS-SEM (e.g., Saryatmo and Sukhotu, 2021; Ning and Yao, 2023), which, although strong, restricts causal inference and longitudinal insight. Also, most research is carried out in industries or in developing economies, which minimises its relevance to digitally advanced retailing industries. One of these loopholes remains in discerning the functioning of the individual digital supply chain capabilities in online fashion retail contexts, especially in the UK. The available literature is more likely to provide general performance results with no explicit connexions between digital capabilities and resilience outcomes, which implies the necessity of more context-specific and mechanism-oriented studies.
[bookmark: _Toc229817440]Organisational Resilience in Supply Chain Contexts
Organisational resilience in supply chains is the capacity of firms to absorb and adapt to disruptions as well as recover while ensuring continuity in operations. The resilience is especially important in highly volatile sectors, like fashion retail, where demand is uncertain, the product life cycle is short, and the sourcing is global (McMaster et al., 2020). Research highlights flexibility and agility as important resilience drivers.
Classical literature on supply chain resilience emphasises the role of flexibility, redundancy, and adaptability in dealing with disruptions (McMaster et al., 2020). The classical theories make comparisons between lean and agile supply chains with lean supply chain being efficient and less costly and agile supply chain responsive and flexible. Still, all these might not be enough alone and propose combining the ideas to come up with hybrid models that are more efficient and resilient (McMaster et al., 2020).
Recent empirical studies advance this thought. Ali et al. (2024) demonstrate that supply chain resilience is a significant added value to the successful sustainability outcomes, particularly in unpredictable settings. Similarly, according to Abouroxbah et al. (2023), resilience refers to that aspect that directly improves the performance of the supply chain innovation. Razak et al. (2021) expand on this and found that traceability systems enhance resiliency through visibility, flexibility, and collaboration, which substantiates the relevance of information transparency to the management of disruption.
But empirical evidence is not in agreement. Trabucco and De Giovanni (2021) state that not every type of digitalisation has a positive effect on resilience, and some types of technologies (e.g., mobile applications) have a negative impact on the recovery time due to the change in consumer behaviour. This contributes to the hypothesis that digitalisation does not necessarily result in resilience and shows that there could be complex, context-specific relationships.
Moreover, Zhao and Kim (2021) indicate that organisational resources, such as innovation ability, supplier ties and digital structures, are significantly influential in determining resilience, which is a confirmation of a resource-based perspective. Similarly, Rafi-Ul-Shan et al. (2024) emphasise that the organisational culture and cooperation play a critical role in risk management, i.e., resilience is not merely the technological one, but a socio-organisational one.
The spectrum of methodology of resilience research is large, which covers conceptual studies (McMaster et al., 2020) and quantitative models (Ali et al., 2024) as well as systematic reviews (Razak et al., 2021). Even though this diversity improves theoretical knowledge, it has other negative effects such as fragmentation and inconsistency in measurement and operationalisation. There is still a large void in the empirical connexion of digital supply chain capabilities to organisational resilience under retail-specific settings. Most of the research considers resilience as a separate construct but does not investigate it as a product of digital capability development, indicating the necessity of integrated, context-specific research.
[bookmark: _Toc229817441]Digital Capabilities, Agility and Responsiveness as Drivers of Resilience
Agility, responsiveness, and information processing capacity are often the intermediate constructs that operate upon digital supply chain capabilities. OIPT suggests organisations improve information-processing capability to manage uncertainty (Zhang et al., 2021; Ali et al., 2024). Digital technologies improve this ability through the sharing of real-time data, predictive analytics, and co-ordinated decision-making. Dynamic Capability Theory highlights sensing and reconfiguring capabilities as important for adaptation (Abourokbah et al., 2023).
The mediating influence of agility is consistently shown through empirical studies. Susitha et al. (2024) conclude that digital capabilities have a significant positive impact on supply chain agility that contributes to competitive performance. Likewise, Abouroxbah et al. (2023) demonstrate that both agility and resilience mediate the connexion between digital capability and innovation performance, indicating a layered structure of capabilities. Ning and Yao (2023) also confirm that responsiveness and collaboration are important mechanisms that connect digital transformation with performance outcomes.
Nevertheless, significant divergences are also identified in the literature. Although the bulk of research focuses on agility as a beneficial mediator, Trabucco and De Giovanni (2021) indicate that operational culture like lean coordination can be more dominant than digital technologies in some crisis situations. In addition to this, Rafi-Ul-Shan et al. (2024) assert that technological efficacy is also determined by organisational culture and collaboration, i.e. resilience outcomes also depend on organisational culture and collaboration.
The methodological drawbacks may be observed in the radical usage of survey-based quantitative research that may overlooking more complex interactions between capabilities. In addition, there is a lot of literature that studies individual industries or areas which makes generalisation difficult. Digitising capabilities to resilience in specific processes such as agility and responsiveness in fashion retail supply chains is one of the gaps in research.
[bookmark: _Toc229817442]Digital Transformation and Supply Chain Resilience in Fashion and Retail Contexts
The fashion industry is a unique place to examine the use of digital supply chain capabilities, due to its instability, rapid product innovation, and complex global systems. The digital revolution has brought about radical change in the supply chain network, business models and operations in this industry.
According to Casciani et al. (2022), the supply chain operations have changed with the emergence of new technologies, like 3D modelling, virtual reality, and digital twins, as prototyping is faster, waste is eliminated, and responsiveness is improved. On the same note, according to Lee (2021), Real-Time Fashion Systems, where real-time co-decision-making, on-demand production, and AI-assisted creation can transform fashion into a more sustainable and efficient experience, may be more effective.
The empirical evidence presented by Zhang et al. (2021) through case studies about the fashion retailer Next in the UK proves that omni-channel capabilities positively influence the resilience through enabling integrated inventory control, real-time visibility, and flexible fulfilment processes. This is similar to Zhao and Kim (2021) who demonstrate that digital infrastructure and agile supply chains played a significant role in ensuring the survival of companies in the wake of the COVID-19 disruptions.
Nevertheless, there are also critical opinions found in the literature. Recent works by Lopez et al. (2022) and Hammer and Plugor (2019) point to socio-economic effects of digitalisation, such as labour exploitation, surveillance, and precarious work-employment relations. These findings suggest that the digital transformation can enhance operational efficiency and resilience as well as raise ethical and social concern. Kayikci et al., (2022) point out that although blockchain among other technologies enables transparency and traceability, it requires various stakeholders and regulator’s support.
Qualitative case studies (e.g., Zhang et al., 2021; Casciani et al., 2022) can also be used in fashion supply chain research methodology and provide in-depth insights but are not generalisable. Additionally, much of the research focuses on non-UK or international environments, which creates a geographical gap. Overall, the impact of digital transformation as a form of resilience in fashion supply chains is an eminent concept, but to the best of the empirical study on the subject within the domain of the online fashion retail sector in the UK, in terms of integrated capabilities-based frameworks, is scarce.
[bookmark: _Toc229817443]Gaps, Contradictions and Research Opportunities
The literature points to a number of gaps and contradictions in the understanding of digital supply chain capabilities and organisational resilience. While digitalisation is often understood as a means to better operational performance and resilience (Ning and Yao, 2023; Ali et al., 2024), the empirical findings are not consistent and sometimes mixed or limited resilience results have been found (Trabucco and De Giovanni, 2021). This indicates that the impact of digital capabilities might be different in different organisational and industry contexts.
However, methodologically most of the previous studies are based on cross-sectional surveys, conceptual studies or single-case designs, which provide limited generalisability and depth of understanding. Moreover, most studies are done with manufacturing industries or developing economies, and the digitally intensive retail sectors like UK online fashion retail have received little attention. Also, much of the current literature focuses on digital capability, agility and resilience in isolation, and not necessarily as organisational capabilities that are interlinked and co-dependent. To fill these gaps, this research is conducted using a context-specific and empirically grounded approach to investigate how digital supply chain capabilities help to make organisations resilient in the UK online fashion retail sector.
[bookmark: _Toc229817444]Theoretical Foundation and Contribution
The primary theoretical framework of the research is the Resource-Based View (RBV) that offers a robust basis to investigate the importance of digital supply chain capabilities in organisational resilience. The idea behind RBV is based on the examples of Barney (1991) who introduced the idea that firms could be viewed as bundles of resources and capabilities that generate sustained competitive advantage when they are valuable, rare, inimitable, and non-substitutable (VRIN). RBV focuses on the internal organisational resources, including technological infrastructure, data analytics, and supply chain integration, as the strategic assets that can improve the performance of firms (Kero and Bogale, 2023). The resource-based view has grown over time to include not just the identification of the existence of resources but also the need to use the resources in the best possible manner for developing competitive outputs (Barney, 1991).
The digital supply chain capabilities have been defined as strategic resources that positively influence the organisational resilience through better visibility and coordination, decision-making processes in the supply chains. Companies are able to sustain operational continuity due to the uncertainty they can manage and respond to disruptions using real-time systems of data, predictive analytics and integrated digital platforms. This is a view that is consistent with the rising relevance of internal capabilities in the realization of resilience within the complex and volatile environment.
Although it has merits, RBV has been reproached due to its rather fixed nature, especially in highly dynamic settings (Mahmud, Soetanto and Jack, 2021). Nonetheless, it is also very topical in describing the ways companies can use internal resources to develop resilience with the help of the right organisational processes and strategic alignment. The efficient use of digital supply chain capabilities becomes crucial in the framework of online fashion retail in the UK where the companies must work in highly dynamic and uncertain environments.
This research paper adds to the theory in that it implements RBV in a digitally intense and sector specific setting. It offers empirical evidence on how the digital supply chain capabilities act as the resilience-enabling resources within the industry of online fashion retail in the UK.
[bookmark: _Toc229817445]Conceptual Framework
Key constructs from the literature are incorporated in the conceptual framework, including digital supply chain capabilities, supply chain agility and responsiveness, and organisational resilience, all in the context of the UK online fashion retail sector. It serves as a foundation for analysing the empirical findings reported in chapters 4 and 5.
The independent variable is defined as digital supply chain capabilities, which are defined as the capability of organisations to leverage technologies like data analytics, artificial intelligence, cloud systems and real-time information platforms and enhance their supply chain operations (Attaran, 2020; Ning and Yao, 2023). These capabilities lead to supply chain networks (Ageron et al., 2020) that increase visibility, coordination, and operational decision-making.
The framework suggests that digital supply chain capabilities can impact the organisational resilience via two mediators: supply chain agility and supply chain responsiveness. Supply chain agility refers to the ease with which organisations can adjust to shifts in the market whereas responsiveness is about how quickly and effectively they respond to disruption and varying demand conditions (Susitha et al., 2024; Ning and Yao, 2023). Past research indicates that digital technologies enhance these capabilities by enhancing the sharing and coordination of data across the supply chain (Zhang et al., 2021; Abourokbah et al., 2023).
Organisational resilience serves as the dependent variable and is defined as the capacity of companies to anticipate, absorb, and recover from disturbances and to maintain continuity of operations (Ali et al., 2024; Razak et al., 2021). The literature shows that in volatile supply chain environments, agility and responsiveness play a crucial role in achieving resilience (McMaster et al., 2020; Rafi-Ul-Shan et al., 2024).
[bookmark: _Toc229817446]Conceptual Framework Figure
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Figure 1: Conceptual Framework
The model shows that digital supply chain capabilities are the independent variable that has both direct and indirect impacts on organisational resilience. Supply chain agility and responsiveness mediate this relationship and convert digital resources to adaptive outcomes. 
The framework informs the research as it organises the examination of the impacts of digital supply chain capabilities on agility, responsiveness, and resilience in online fashion retail in the UK. It guides data collection and analysis in Chapter 4 to establish important variables and relationships and assists in cross-case comparison in Chapter 5. It also serves as a point of departure to make interpretations on findings in a theory-oriented approach.
[bookmark: _Toc229817447]Summary of Key Literature on Digital Supply Chain Capabilities and Resilience
As the literature presented in Table, digital supply chain capabilities make the organisations more resilient in terms of visibility, agility, and responsiveness. Conceptual and empirical research has continuously shown that technologies like AI, IoT, and analytics empower performance and flexibility. Nevertheless, the evidence is not consistent and some studies report mixed or context-dependent effects. Small sample sizes and cross-sectional designs are common methodological weaknesses.  e literature demonstrates that both the academics and practitioners support the theory of skim pricing in on-line fashion retailing.
[bookmark: _Toc229817448]Key Literature Sources
	Author(s) & Year
	Study Focus
	Methodology
	Key Variables / Theory
	Key Findings
	Limitations

	Zhang et al. (2021)
	Omni-channel strategy & supply chain resilience
	Qualitative case study (Next UK)
	OIPT, OCR, SCRES
	Omni-channel integration enhances resilience through IT, integration, and flexibility
	Single case, limited generalisability

	Ali et al. (2024)
	SCR, digital supply chain & sustainability
	Quantitative (PLS-SEM, n=300)
	OIPT, Dynamic Capability
	SCR & DSC positively impact sustainability; dynamism strengthens effects
	Cross-sectional, limited industries

	Abourokbah et al. (2023)
	Digital capability & innovation performance
	Quantitative (PLS-SEM, n=116)
	RBV, DCV, ACAP
	ACAP drives innovation via agility, resilience & digital capability
	Small sample, single country

	Susitha et al. (2024)
	Digital capability & supply chain agility
	Integrative literature review
	RBV, DCV
	Digital capability improves agility → enhances performance
	Conceptual, lacks empirical validation

	Trabucco & De Giovanni (2021)
	Lean SC & resilience during COVID-19
	Quantitative (logistic regression, n=119)
	Lean SC, Digitalisation
	Lean practices improve sustainability; digital tools show mixed impact
	Limited digital variables

	Casciani et al. (2022)
	Digital transformation in fashion
	Qualitative desk research
	Digital innovation, sustainability
	Digital tech reshapes supply chain & business models; improves sustainability
	Reliance on secondary data

	Rafi-Ul-Shan et al. (2024)
	Technology adoption for risk management
	Quantitative (FAHP–FFMEA)
	Risk management, AI, ICT
	AI & ICT improve visibility & risk mitigation; culture is key
	Small sample (n=30)

	Attaran (2020)
	Digital technology in supply chains
	Systematic literature review
	Digital technologies (IoT, AI, blockchain)
	Digital tools improve visibility, efficiency, and responsiveness
	Lacks empirical testing

	López et al. (2022)
	Digital SCM & labour processes
	Qualitative case study
	Labour Process Theory, GVC
	Digitalisation increases control, surveillance, and labour exploitation
	Context-specific (fashion sector)

	Ning & Yao (2023)
	Digital transformation & performance
	Quantitative (SEM, n=255)
	Contingency theory
	DT improves performance via supply chain capabilities
	Single-country data

	Elf et al. (2022)
	Circular economy & dynamic capabilities
	Qualitative longitudinal study
	Dynamic capability theory
	MSMEs use agility & customer engagement for sustainability
	Limited scalability

	Lee (2021)
	Real-time fashion system (RTFS)
	Qualitative (interviews, n=14)
	AI, ICT, co-creation
	RTFS improves responsiveness, sustainability & personalisation
	Small sample

	McMaster et al. (2020)
	COVID-19 & SC risk in fashion
	Conceptual review
	Lean vs Agile SC
	Lean systems vulnerable; hybrid SC needed for resilience
	No empirical data

	Ageron et al. (2020)
	Digital supply chain transformation
	Conceptual review
	DSC, Industry 4.0
	DSC improves integration, agility & performance but faces organisational challenges
	Conceptual only

	Zhao & Kim (2021)
	COVID-19 response in fashion SC
	Qualitative multi-method
	RBV, GVC
	Digitalisation & agility improve resilience and adaptation
	Limited case scope

	Hammer & Plugor (2019)
	Labour in fast fashion SC
	Mixed methods
	Labour Process Theory
	Fast fashion relies on labour exploitation & informality
	Regional focus (UK)

	Kayikci et al. (2022)
	Blockchain in circular SC
	Mixed-method (FCM-FBWM)
	Circular economy, blockchain
	Collaboration is key success factor for blockchain adoption
	Small expert sample

	Saryatmo & Sukhotu (2021)
	Digital SC & operational performance
	Quantitative (PLS-SEM, n=209)
	DSC, performance
	Digital SC improves quality, productivity & cost efficiency
	Industry-specific

	Razak et al. (2022)
	Traceability & SC resilience
	Systematic literature review
	Traceability, SCRES
	Traceability improves visibility, flexibility & resilience
	Lacks empirical validation

	Rao et al. (2021)
	E-commerce & sustainability
	Quantitative (SEM, n=303)
	TPB, TAM
	Consumer behaviour driven more by convenience than sustainability
	Region-specific (GCC)


[bookmark: _Toc229817449]Conclusion 
The relationship between digital supply chain capabilities and organizational resilience has been critically analysed in the chapter including important themes such as digital integration, agility, visibility, and capability development. The review shows that, while digitalisation is beneficial in many respects, evidence is fragmentary and there is little consideration of sector-specific and contextual dynamics, especially in the UK online fashion retail.
Significant gaps include lack of coherent frameworks between digital capabilities and resilience, insufficient qualitative information and insufficient attention to real organisational contexts. In order to fill these gaps, this research focuses on the Resource-Based View and Dynamic Capability Theory as the main theoretical framework, which facilitates a more thorough comprehension of the process of resource mobilisation and the mobilisation of strategic resources by firms.
The development of this conceptual framework provides a systematic view of analysis. To empirically investigate these relationships, the chapter 3 will elaborate the methodology that shall be used to investigate the relationships through secondary case study.

[bookmark: _Toc229817450]Chapter 3: Methodology
[bookmark: _Toc229817451]Introduction
The chapter explains and supports the research approach taken to respond to the aim, objectives, and research question of this dissertation. The research aims to investigate the role of digital supply chain capabilities in organisational resilience in the online fashion retail sector in the UK. To this end, the study aims to establish the major digital supply chain capabilities applied by online fashion retailers and examine how these capabilities contribute to resilience in the supply chain operations. The research question that will be used to guide the research is: How do digital supply chain capabilities contribute to organisational resilience in the UK online fashion retail industry?
The study follows a qualitative secondary-data multiple-case study design in order to answer this question. Such methodological approach is suitable as it allows deeply studying the organisational practices and resilience results with the help of publicly available documentary data of the chosen online fashion retailers in the UK. The study is directed by an abductive research method, which involves theory-informed analysis and being open to patterns found in the data.
The chapter is organized in the following way. It initially addresses the research philosophy, approach, and design. It then justifies the methodology of the case study and the choice and sampling of cases. Subsequently, the chapter gives the data sources, data collection procedure, and data analysis method. Lastly, it discusses quality and rigour of research, ethical issues and ends with a conclusion chapter.
[bookmark: _Toc229817452]Research Philosophy, Approach, and Design
This part contextualizes the methods of this research in the context of Research Onion that was suggested by Saunders, Lewis and Thornhill (2019). The Research Onion offers a systematic approach to research design, helping to select research philosophy, research approach and research strategy in a logical and consistent way.
[bookmark: _Toc229817453]Research Philosophy 
The research takes a pragmatist research philosophy. Pragmatism is based on the idea that knowledge can be most effectively perceived in terms of its practical implementation and its effectiveness in solving real-life issues (Prasad, 2021). This study, ontologically, presumes that organisational realities (like supply chain resilience) are dynamic and influenced by technological capabilities as well as contextual business environments. Knowledge is created by epistemologically interpreting observable organisational practices and evidence that is recorded (Morgan, LePeau and Commodore, 2021).
This research is suitable to the pragmatism option since the study seeks to understand the role of digital supply chain capabilities in the resilience of organisations in a practical and applied industrial setting. Instead of subjective meanings (pure interpretivism) or objective measurement (positivism), pragmatism enables integrating theory and real-world data (Christensen, 2020). This is especially true in the case of secondary organisational data analysis where contextual interpretation and practical insights are crucial.
[bookmark: _Toc229817454]Research Approach 
The research is based on an abductive research approach, which incorporates both inductive and deductive thinking (Pietarinen and Stanley, 2025). First, Chapter 2 builds on the current theoretical models, especially the Resource-Based View (RBV) and Dynamic Capabilities Theory, which inform the current research. These theories offer a theoretical basis to comprehend the way digital supply chain capabilities could impact organisational resilience.
The scientific cycle is characterized by a cyclical flow of theory and data, which allows the conceptual knowledge to be enriched with the help of the real world observations (Dufour and Richard, 2019). This abductive method is well-suited to the current work since it will allow both the use of theory and the ability to elicit context-specific information in the UK online fashion retail sector.
[bookmark: _Toc229817455]Research Strategy 
This study uses a multiple-case study as a research strategy (Urbinati et al., 2019). Case study research is a detailed study of a phenomenon in its real-world setting, particularly when the role of the phenomenon and setting is not clearly outlined (Rashid et al., 2020). This plan is suitable because it will enable one to study in detail how digital supply chain capabilities work in various organisational environments and how they help to make them resilient in a variety of online fashion retailers in the UK.
[image: Saunders et al.’s (2019) research onion (the research onion diagram is ©2018 Mark Saunders, Philip Lewis, and Adrian Thornhill and reproduced in this article with their written permission).]
Figure 1: Research Onion (Saunders, Lewis and Thornhill, 2019)
[bookmark: _Toc229817456]Justification for Case Study Methodology 
The research is best suited to a case study methodology since the main question of the research, namely, how digital supply chain capabilities can help organisations become resilient in the online fashion retail industry in the UK, is context-dependent and exploratory in nature. Case studies are particularly effective in answering how and what questions by allowing a detailed analysis of phenomena in the context of real-life organisations (Greenhalgh, 2025). Consequently, the complexity of supply chain activities, digital transformation and resilience outcomes cannot be studied in isolation, as it is the case with contextualisation (Alquraish, 2025).
The case study research has the benefits of generating rich, contextualised information that uncovers the underlying mechanisms while exploring the relationship between digital capabilities, agility and resilience. The process allows to finetune of the theories, particularly in the adaptation of the Resource-Based View and Dynamic Capabilities Theory to digitally intensive retail settings (Barney, Ketchen and Wright, 2021).
Secondary data is suitable because it will avail access to specific, longitudinal, and reliable data in the form of annual reports, sustainability disclosures, and industry publications (Baldwin et al., 2022). This facilitates the study of actual organisational practices that could be challenging to obtain using primary methods. Moreover, the use of triangulation among sources increases the validity of results (Noble and Heale, 2019).
A multiple-case design will be used to enable cross-case comparison, pattern recognition, and analytical generalisation. Nevertheless, constraints, including possible bias in publicly available data are recognized and considered (Safari, McKenna and Davis, 2023).
[bookmark: _Toc229817457]Case Selection and Sampling Strategy 
[bookmark: _Toc229817458]Sampling Logic 
The purposive (theoretical) sampling used in this study fits purposive (theoretical) sampling is suitable when conducting qualitative case study research that seeks to develop a theory, not conduct statistical generalisation (Campbell et al., 2020). The selection of cases is not random but rather based on their relevance to the research phenomenon, which is the capabilities of digital supply chain and organisational resilience. The aim is to produce analytical generalisation, which results in theoretical knowledge instead of a general population (Ahmed, 2024).
Purposive sampling, in contrast to probability sampling, which is employed in quantitative research to establish statistical representativeness, enables the researcher to narrow down to information-rich cases that can be used to deliver insightful information about the research problem (Mtisi, 2022). This approach enables cross-case comparisons and enables the ability to draw patterns, mechanisms, and variation of context between organisations within the online fashion retail industry in the UK.
[bookmark: _Toc229817459]Case Selection Criteria 
Clear criteria were used in the selection of cases to establish a rigour and relevance of cases. To begin with, it had to be relevant; the organisations chosen to have to be in the UK online fashion retail sector and show that they use digital supply chain capabilities like data analytics, automation, or integrated information systems. Second, one considered the richness of the information i.e. a certain minimum of publicly available information (e.g. annual reports, sustainability reports, and corporate disclosures) must be available to make a detailed analysis (Sharma, Rudra and Ganguly, 2019).
Third, the diversity was added to represent the differences between organisations based on the size of companies, their business model, and the level of digital maturity. This allows a more subtle comprehension of the functionality of digital capabilities in various conditions (Tutak and Brodny, 2022). Fourth, the currency was ensured by the choice of cases with recent digital transformation initiatives (within 5-10 years) that would make them still relevant to the dynamics of the industry. Lastly, data sources credibility was given the priority by depending on valid and reputable sources like official company publications and industry recognised reports (Wanner and Janiesch, 2019).
[bookmark: _Toc229817460]Case Profiles 
The research focuses on a limited group of online fashion retailers in the UK with diverse degrees of digital supply chain competence and operational size. These organisations involve both leading and mid-sized organisations to generalise a variety of practices and strategies.
Table 1: Case Profiles
	Case
	Company Name
	Industry
	Firm Size
	Geography
	Key Focus
	Data Sources

	Case A
	ASOS
	Online Fashion Retail
	Large
	UK
	Digital integration & automation
	Annual reports, investor disclosures

	Case B
	Boohoo Group
	Online Fashion Retail
	Medium
	UK
	Data analytics & forecasting
	Industry reports, company data

	Case C
	Next plc
	Online Fashion Retail
	Large
	UK
	Supply chain visibility & agility
	Sustainability reports, annual reports

	Case D
	Marks & Spencer
	Omni-channel Fashion & Food Retail
	Large
	UK
	Digital transformation & supply chain modernisation
	Annual reports, financial statements

	Case E
	JD Sports Fashion
	Sports Fashion Retail / Omni-channel
	Large
	UK
	Omnichannel strategy & digital engagement
	Annual reports, corporate disclosures


[bookmark: _Toc229817461]Justification of Case Diversity 
The cases of different organisational features also increase the analytical power of the study. The cross-case comparison can be made possible by differences in the firm size, maturity with digital tools, and complexity of operations, which helps to reveal the general patterns and context-specific differences (Paparini et al., 2021). This variety helps in the better comprehension of how digital supply chain capability helps in organisational resilience in various circumstances in the online fashion retail sector in the UK.
[bookmark: _Toc229817462]Data Sources and Data Collection 
In this research, the secondary qualitative data were solely based on publicly available organisational and industry sources. The secondary data is suitable to investigate digital supply chain capabilities and organisational resilience as it allows access to real-life, longitudinal, and verifiable evidence of organisational practices without primary data collection limitations (Ali et al., 2024).
The main sources of primary data will be annual reports, and official websites of online fashion retailers in the UK. The documents are a thorough source of knowledge regarding the digital transformation initiatives, supply chain strategies, risk management practices, and operational performance (Costantini and Costantini, 2022). Moreover, market studies and industry reports by reputable organisations (e.g., McKinsey, industry bodies and analyst firms) are consulted to give contextual insight of sector-wide trends and developments in the digital realm. Business press and trade publications are also used to complement the organisational data with independent views.
The data collection process followed a systematic and structured approach. The selection criteria were used to identify relevant UK online fashion retailers. Then, the publicly available documents were found using company websites, databases, and online repositories. The emphasis was put on the documents which included the references to digital supply chain capabilities, including automation, real-time data systems, predictive analytics, and integrated planning tools (Mohsen, 2023).
After identifying the data, content of interest was identified and sorted into a structured database. Categorisation of the information was based on the main themes, such as digital capabilities, supply chain processes, disruption management, and resilience outcomes. To enhance the credibility, it was possible to refer to multiple sources to each case, and thus, triangulate and verify the findings (Hanson-DeFusco, 2023). This systematic approach to gathering will enhance transparency, coherence and compliance with the goals of the research.
[bookmark: _Toc229817463]Data Analysis Approach (Thematic Analysis) 
The thematic analysis is the main technique used in the study to analyse secondary qualitative data. Thematic analysis is a popular method of identification, analysis and interpretation of patterns (themes) in qualitative data, which is why it is especially applicable in investigating complex organisational phenomena like digital supply chain capabilities and resilience (Braun and Clarke, 2021).
An abductive approach is used, which integrates theory-based and data-based information. First, a series of initial themes was obtained based on the conceptual framework that was created in Chapter 2 (Khurshid et al., 2025), such as digital capabilities (e.g., real-time visibility, analytics, automation), supply chain responsiveness, responsiveness, and organisational resilience. These themes were a systematic point of departure.
There were several stages in the analytical process. First, all the documents gathered were thoroughly read to become familiar with the data. Second, systematically coded relevant data segments have codes that are assigned to key concepts and practices concerning digital supply chains and resilience (Iftikhar et al., 2022). The codes from the various cases were then merged into wider themes which permitted patterns and relationships to be seen.
The study used both within-case analysis and cross-case analysis. Each organisation is studied on its own in the within-case analysis to create a detailed overview of their digital supply chain activities and recovery processes (Ali and Mahfouz, 2025). Next, the cross-case analysis takes place. This involves comparing the different case study findings to identify patterns, differences and contextual influences. The comparative method enhances the analytical level and enables theory development  (Cockburn et al., 2020).
To maximise rigour, the analysis procedure is open and orderly, and there are distinct connections between information, coding, and the developing themes. Thematic analysis will allow the study to go beyond the reporting of the descriptive data and produce more insights into the contributions of digital capabilities to resilience in the UK online fashion retail industry (Braun and Clarke, 2021).
[bookmark: _Toc229817464]Research Quality and Rigour 
Facilitating the quality and rigour of research is crucial in case study research of qualitative nature. The research utilizes the known standards of construct validity, internal validity, external validity, and reliability (Hajjar, 2018) to increase the credibility and reliability of the results.
Multiple data sources (company reports, industry publications, and business press) are used to achieve construct validity (Lueg, 2022). Such triangulation enhances precision of the findings through the cross-validation of the evidence among various sources. Also, the important constructs, including digital supply chain capabilities and organisational resilience are properly identified in accordance with the conceptual framework.
Internal validity is also taken care of by conducting a rigorous and clear analysis. Their application includes thematic analysis, which is theory-driven and backed by organised coding, making sure that conclusions are logically drawn out of the data (Ahmed et al., 2025). The abductive method also contributes to the depth of the analysis in the connection of the findings of the empirical investigation with the theoretical concepts.
Analytical generalisation in case study research is an aspect that attains external validity as opposed to statistical generalisation (Carminati, 2022). The fact that multiple cases are being used makes it possible to have replication logic where patterns found across cases enhance the generalisability of results to theoretical propositions (Younas and Durante, 2023).
Reliability is also achieved through having a clear audit trail of data collection and analysis processes. The documentation of all the sources, coding decisions, and analytical steps is systematized and allows transparency as well as the possibility of replicate the study (Houston, Probst and Martin, 2018).
[bookmark: _Toc229817465]Ethical Considerations 
This study can be defined as low-risk because it does not imply any human subjects, personal information, or primary data gathering. Any information utilized in the research is publicly available, including company reports, and publications in the industry. Consequently, there are no problems with informed consent, confidentiality, and anonymity of participants.
Nonetheless, ethical issues are also relevant to guarantee the integrity of the research. The research follows the guidelines of academic honesty, transparency, and responsible data use. The sources are all referenced in an appropriate way to prevent plagiarism and to provide credit to the intellectual contribution. Special care is made to make sure that the organisational information is appropriately represented and not misinterpreted or taken out of context.
The researcher as well makes sure that the findings are made in a balanced and objective way without making any misleading or defamatory comments on the organisations. Data is handled in a secure manner, in password-secured devices and utilized accordingly with institutional guidelines only to the extent of academic purposes.
The study follows the University Research Ethics and Integrity Code of Practice and data protection regulations, which promotes ethical standards in conducting research.
[bookmark: _Toc229817466]Chapter Summary 
This chapter has summarized and defended the approach to methodology that will be used in this research. It concluded that a qualitative, secondary-data, multiple-case study design, informed by a pragmatist philosophy and an abductive approach, underlies the study. The sources of data, systematic data collection process, and the thematic analysis, supported by within-case and cross-case analysis, were described in the chapter. Quality measures of research quality and reliability, such as validity, reliability and triangulation were also addressed, as well as major ethical points.
Overall, the research approach is rigorous and transparent to the research objective that was to examine the implications of digital supply chain capabilities on organisational resilience in the online fashion retail industry in the UK. The following chapter gives the results of the analysis of the chosen cases.


[bookmark: _Toc229817467]Chapter 4: Findings
[bookmark: _Toc229817468]Introduction
This chapter provides the findings of the empirical study of the chapter in form of a series of structured case studies. The main aim of this chapter is to report and organise the secondary data that was gathered in a systematic way in the context of digital supply chain capabilities, supply chain agility, and organisational resilience. The results are drawn solely on publicly available and credible secondary sources, such as annual reports of companies, industry reports, and scholarly literature, which assures transparency and credibility of the information utilized.
In this chapter, case studies will be provided of five major fashion retail firms operating in the UK and European online fashion market, namely ASOS Plc, Boohoo Group Plc, Next Plc, Zalando SE and Marks & Spencer Group Plc. These businesses operate in the fast-fashion and omni-channel retail market, which is highly competitive and digitally focused with high turnover of products, fluctuation of demand and the increasing complexity of the supply chains. Both case studies give an understanding of how these organisations are using digital capabilities to improve responsiveness and resilience in an uncertain business environment that is dynamic.
[bookmark: _Toc229817469]Case Study 1: ASOS Plc
[bookmark: _Toc229817470]Introduction and Background
ASOS Plc is one of the top fashion stores in the UK operating in the fast-fashion and online retail business. The company is focused mostly on the youthful consumers and has a large assortment of third-party and own brand fashion products. It is in a very competitive and volatile industry with quick product cycles, high return and unstable consumer demand. The main competitors are Boohoo Group Plc and international fast-fashion giants like Zara and H&M that expanded excessively and placed too much inventory on the shelf in 2023-2025, ASOS struggled with overexpansion, too much inventory, and macroeconomic factors such as inflation and decreased consumer spending (ASOS Plc, 2023). This time is crucial in the context of analysing how the company used digital supply chain capabilities to regain operational efficiency and resilience.
[bookmark: _Toc229817471]The Challenge or Opportunity
Inefficiency in the supply chain, especially large stock levels and sluggish operations, was the key problem that ASOS had to deal with as it was becoming unprofitable. The company had high overstocking problems, and the inventory levels needed to be reduced by about 30 percent (ASOS Plc, 2023). Moreover, the macroeconomic forces like cost-of-living crisis led to further decrease in consumer demand which contributed to financial pressures. This was a strategic issue since further inefficiency would have led to additional financial losses, loss of market position and competitiveness. The company had to change to a profitability model as opposed to a growth-oriented model. The lack of adaptation might have resulted in structural decay in a very dynamic and competitive industry in the long-run.
[bookmark: _Toc229817472]The Approach and Implementation
To overcome such problems, ASOS adopted its strategy of transformation (Driving Change) that is based on digitalisation, agility, and cost efficiency. Another fundamental aspect of this change was the improvement of digital capabilities in the supply chain, especially the implementation of artificial intelligence (AI), data analytics, and real-time inventory management. The Test and React (T&R) model scaling (3 week product development cycle and a share of more than 20% of own brand sales by 2025) was one of the most important initiatives (ASOS Plc, 2025). This model of production that was demand-oriented helped ASOS to manufacture fewer batches of products, experiment with customer demand, and scale successful products quickly, which minimized the forecasting risk.
Moreover, ASOS also invested in decision-making AI-based tools to enhance demand forecasting and customise customer experience. AI was incorporated in all operations, such as the design of products, customer suggestions, and returns management, which greatly improved the process of making decisions based on data (ASOS Plc, 2024). It was also in the process of developing its flexible fulfilment model, such as ASOS Fulfilment Services (AFS) and Partner Fulfils, which allowed the company to create a platform-based supply chain whereby third-party brands would fulfil orders directly. This model contributed more than 10% of GMV and contains around 150 partner brands in various markets (ASOS Plc, 2025).
On the operational side, ASOS redesigned its warehouse network, enhanced its visibility of logistics and used cost-cutting strategies, including automation and optimization of carriers. These projects led to a 10% reduction in labour costs per unit and 25% reduction in fixed warehouse costs (ASOS Plc, 2024).
[bookmark: _Toc229817473]Outcomes and Results
The adoption of such strategies achieved a great deal of success in operational performance and organisational resiliency. On the financial front, ASOS has shown a turnaround in its profitability and adjusted EBITDA is expected to be fully recovered to £132 million in 2025, a growth of more than 60 per cent. per annum (ASOS Plc, 2025). There was a significant increase in inventory management as the stock level decreased by about 60 percent since 2022 and got exposed to markdown risk less and increased operational flexibility (ASOS Plc, 2025). Also, profit per order was up 30 percent, a sign of better unit economics and cost-efficiency.
There was also enhanced operational agility, which was reflected in the 30-percent growth in stock turnover and accelerated product cycles. Near real-time demand response minimized the number of failures in deliveries and enhanced customer satisfaction at the company (ASOS Plc, 2024). In terms of resilience, ASOS showed resilience in its adaptive capacity to change its strategic orientation of growth to profitability, enhance its balance sheet, and increase its liquidity. The advent of digital capabilities have enabled the firm to become more responsive, less risky and stabilised operations under uncertain market conditions.
All in all, ASOS can serve as an example of how digital transformation of the supply chain, coupled with agility and cost-optimisation, can bring organisational resilience and recovery in an extremely volatile industry.
[bookmark: _Toc229817474]Case Study 2: Boohoo Group Plc
[bookmark: _Toc229817475]Introduction and Background
Boohoo group plc is an online fashion retail company that is headquartered in United Kingdom and operates a multi-brand portfolio that includes Boohoo, PrettyLittleThing and Debenhams. The company is in the fast-fashion industry, which is marked by high turnover of products, demand driven by trends and business models that are built on the internet. The business deals directly with ASOS and other online stores around the world and operates in a dynamic environment characterized by supply chain complexity and demand variability. In 2023-2025, Boohoo experienced decreasing revenues and profitability because of macroeconomic pressure and inefficiency in operations (Boohoo, 2023).
[bookmark: _Toc229817476]The Challenge or Opportunity
The main issue that Boohoo faced was the survival of profitability and operational efficiency in the context of decreasing revenues and increased costs. Financial vulnerability was evident as the firm saw its revenue decrease by 11% and a major decline in EBITDA (Boohoo, 2023). Also, inventory management and supply chain operation inefficiencies were also a major risk. Large inventories and the slowness of response times decreased the flexibility of operations, whereas disruptions of global supply chains added to uncertainty. This was very urgent since inability to deal with these inefficiencies would have resulted into further weakening of the financial state and erosion of competitive edge. The company had to become more agile, cost-effective, and shift towards a more sustainable business model.
[bookmark: _Toc229817477]The Approach and Implementation
Boohoo reacted by adopting a mix of digital transformation, reorganization of the supply chain, and repositioning. One of its strengths was its Test & Repeat model that allowed quick product development and production on order in a matter of days or weeks (Boohoo, 2023). Automation was another area that the company spent a lot of money on, especially in the warehouse in Sheffield, where the company invested £125 million to increase the capacity by two times and increase operational efficiency (Boohoo, 2023). This automation cut the staff expenditure by up to 49 percent and enhanced productivity.
The other significant strategic move was the shift to the model of marketplace based platforms, especially via Debenhams. By 2025, there were more than 11,000 brands on the platform, and this allowed a capital-light and stock-light operating model (Boohoo, 2025). This minimized inventory risk and enhanced scalability. Moreover, Boohoo has upgraded its digital infrastructure with its own ERP systems and real-time data surveillance software, which helped to coordinate and make decisions throughout the supply chain better (Boohoo, 2024).
[bookmark: _Toc229817478]Outcomes and Results
The results of such strategies were varied but they showed improvement towards resilience. Boohoo has normalised its financial results, and in 2025, the adjusted EBITDA is at 41.6 million (Boohoo, 2025). The efficiency of operations increased considerably, and the inventory was decreased by 36% and cost savings programmes brought significant changes in the operating costs (Boohoo, 2023). The automation programs also enhanced the throughput and unit cost was also minimized.
The shift to a model based on marketplace increased scalability, as well as less reliance on inventory-intensive operations, which led to structural resilience. Also, the company was well-liquidated, having headroom of £331 million, which acts as a buffer against external shocks (Boohoo, 2023). Nevertheless, Boohoo had a slower recovery than ASOS, as it is still struggling to attain long-term profitability. However, the company displayed adaptive resilience via digital transformation, restructuring of costs, and innovation of business models.
[bookmark: _Toc229817479]Case Study 3: Next Plc
[bookmark: _Toc229817480]Introduction and Background
Next Plc is a fashion retailer company based in the UK with a multi-channel business model consisting of retail stores, e-commerce, and its Total Platform service. Next is more diversified and mature in business and has a wider range of customers compared to ASOS and Boohoo. The company is experiencing a competitive retail market environment which is influenced by structural changes towards online retail, cost pressures and evolving consumer behaviour. Nevertheless, Next has been recording good financial results and stability in its operations.
[bookmark: _Toc229817481]The Challenge or Opportunity
The main problem that Next faced was how it could adjust to the structural change of physical retail to online retail and remain profitable. The falling of the traditional retail and the growing competition of online-only retailers put a strain on its business model. This was a major challenge since the inability to adapt might have led to a decrease in revenues and competitiveness. The firm had to use its digital strengths to continue growing and be resilient.
[bookmark: _Toc229817482]The Approach and Implementation
Next tackled this issue with its Total Platform approach, which combines warehousing, logistics, e-commerce, and digital systems into a single infrastructure (Next Plc, 2023). It has heavily invested in automation of its warehouses, where it has more than 9 million square feet of automated warehouses, and has established its own software systems to provide efficient control over the operations (Next Plc, 2023). Further, Next created a platform model that allowed the implementation of third-party brands, which allowed scaling and diversification. This strategy was successful with about 42 per cent of UK online sales being non-Next branded products by 2025 (Next Plc, 2025). Next Plc also implemented a variable cost base, minimizing the fixed costs and enhancing operational flexibility, going international with its operations in 83 countries (Next Plc, 2025.
[bookmark: _Toc229817483]Outcomes and Results
Next will show good financial health, as profit before tax will be at 1,011 million in 2025 and sales will grow by 8.2 percent annually (Next Plc, 2025). The platform strategy helped to increase scalability and operational efficiency; the diversified revenue model minimized risk exposure. The company also had good cost management which helped in consistent profitability.
[bookmark: _Toc229817484]Case Study 4: JD Sports Fashion Plc
[bookmark: _Toc229817485]Introduction and Background
JD Sports Fashion Plc is framed as a major global omnichannel retailer of Sports Fashion and Outdoor brands with significant scale of operation of 4850 stores across 49 countries such as franchises, and joint ventures (JD Sports, 2023; JD Sports, 2025). The company is based on a system of brands whose centre is JD: they are united to fulfil and inspire the unique consumer groups (JD Sports, 2023). Its strategic position is also supported by the fact that it is the world leader in the high-end sports fashion segment with a keen interest in the footwear and clothing of both existing and emerging premium brands (JD Sports, 2024).
[bookmark: _Toc229817486]The Challenge or Opportunity
JD experienced various operational and market challenges, despite the strong growth. On the financial front, even though the progress can be seen in the growth of Revenue of 11,458m +10.2% the company faces profitability pressures as witnessed by the profit before tax of 715m (11.3)% and declining margins due to cost pressures and investments (JD Sports, 2025). Previously, the company had lower statutory profit of “£440.9m” because of impairments, and losses incurred in disposing non-core business (JD Sports, 2023). Outside, the firm experienced economic headwinds such as continuing inflation levels and increased geo-political risk that slowed consumer demand (JD Sports, 2024). Consumer behaviour also changed towards being cautious, as the customers started seeking bargains and a highly competitive and promotional landscape (JD Sports, 2024; JD Sports, 2025). Also, there were operational risks like the ones related to the international supply chain (like decreased supply of the specific footwear styles), governance (like the lack of an adequate footwear governance) (JD Sports, 2023).
[bookmark: _Toc229817487]The Approach and Implementation
To resolve these issues JD adopted a multi-dimensional approach that is focused on digital transformation, international growth and operational effectiveness. The company focused on the combination of omnichannel, saying that it has transitioned to an omnichannel model instead of a multichannel model because it has made it channel agnostic and can therefore improve customer experience (JD Sports, 2025). It enhanced digital capability by having a substantial multicurrency, multilanguage site estate and loyalty programs like “JD STATUS… 8m+ active accounts worldwide” (JD Sports, 2023; JD Sports, 2025). JD was being aggressive in terms of growth with the following strategic goals: “Net no. of JD fascia stores opened 226 and long-term targets to provide another 500-600 JD stores (JD Sports, 2025; JD Sports, 2023). Some of the operational improvements were investment in people, systems, supply chain and new store rollouts, and attempt to deliver profit growth ahead of sales through efficiency and infrastructure development (JD Sports, 2024; JD Sports, 2025).
[bookmark: _Toc229817488]Outcomes and Results
These measures led to a long-lasting growth and stability. The company recorded an organic growth of 5.8 percent more than market growth of 3.8 percent (JD Sports, 2025). The performance was due to regional expansion where North America revenue increased 27% and Europe revenue increased 9.5% (JD Sports, 2025). Retail dominance operationally grew, with stores now contributing 79% of our revenue with high levels of omnichannel integration (JD Sports, 2025). Its performance in products was also good, especially; the performance of “Footwear… growth of 15.2% (JD Sports, 2025). Nevertheless, in the face of market instability, JD showed resilience with its solid liquidity like the presence of the figure of “£1.2bn operating cash flow and its strategic expansion (JD Sports, 2025). In general, the case demonstrates the role of integrated digital capability, global scale, and omnichannel strategy in helping organisations to survive in a competitive retail environment.
[bookmark: _Toc229817489]Case Study 5: Marks & Spencer Group Plc
[bookmark: _Toc229817490]Introduction and Background
Marks and Spencer Group Plc is a leading company in the UK retailing within Food, Fashion, Home and Beauty sectors and has a robust omnichannel strategy that integrates stores, online activities, app based shopping and online services. M&S can be applied in the current study as it is a classic UK retailer which is being transformed in terms of digital and supply chain. The company is defined in its reports as redefining sustainable profitable growth and value creation (M&S, 2023). In 2024, M&S said it was aimed at delivering exceptional quality, value, service and innovation to all customers, wherever, whenever and however they wished to shop (M&S, 2024). By 2025 the company had 32m customers, 1,053 UK owned and franchise stores and 34% of its sales were made over the internet (M&S, 2025).
[bookmark: _Toc229817491]The Challenge or Opportunity
The key issue that M&S had to face was the need to modernise a historic retailing model, as it had to react to the cost pressures, evolving shopping behaviour and digital expectations. In 2023 M&S recognised that it faced significant inflationary cost headwinds that affected margins (M&S, 2023). In 2024, it reported that 2 in 3 shoppers now report preferring to shop in-store and online and 62% of non-food shopping trips now begin online (M&S, 2024). This put a strain to digital ability, web fulfilment, personalisation and efficiency of supply chain. M&S also noted in 2025 that the legacy systems and supply chains remained far less than industry leading and online performance was not industry leading (M&S, 2025).
[bookmark: _Toc229817492]The Approach and Implementation
M&S re-acted with its strategy Reshaping for Growth, which concentrated on store rotation, digital capability, modernisation and cost reduction of the supply chain. In 2023, the company planned to transition our sales in high performing sales areas and enable it with a modern omni-channel infrastructure and lower cost base (M&S, 2023). In 2024, Data, digital and technology was added as a pillar of the strategy and Click & Collect was implemented in 95% of stores, and 75% of customers could receive orders within 90 seconds (M&S, 2024).
Improvement of the supply chain was also a key point. M&S announced in 2024 that modernisation of its supply chain helped it grow its margins in both businesses and raise its cost reduction goal in 2027/28 by £400m to £500m (M&S, 2024). In 2025, M&S reported that it was speeding up its investment in technology infrastructure, network, store and colleague technology, and supply chain systems to enhance operational resilience (M&S, 2025).
[bookmark: _Toc229817493]Outcomes and Results
The strategy was very successful. In 2023, group revenue reached £11.9bn and profit before tax was £475.7m (M&S, 2023). In the year 2024, the revenue grew to £13.0bn, the profit before tax was £672.5m and online orders via the apps grew to 44 percent (M&S, 2024). In 2025, group revenue increased once more to £13.8bn, adjusted profit before tax stood at £875.5m and the number of app orders had risen to 54% (M&S, 2025).
M&S enhanced resilience, too. The company announced net funds of more than £400m and its best financial health in almost 30 years (M&S, 2025). The sales of food grew by 8.7 percent, the market share was 3.9 percent, and over 1,400 new lines were introduced (M&S, 2025). The sales of Fashion and Home and Beauty improved by 3.5, market share was improved to 10.5 and the sales of partner brand fashion online grew 42% (M&S, 2025). Overall, M&S demonstrates that a traditional retailer can become more resilient by integrating its omnichannel, investing in digital, transforming its supply chain and being disciplined about costs.
[bookmark: _Toc229817494]Cross-Industry Context (Fashion Industry Insight)
[bookmark: _Toc229817495]Introduction and Background
The concept of digital supply chain capabilities in the design of organisational resilience is quite crucial in the context of global fashion industry. The industry has been noted to have a highly volatile demand, intricate global supply chain and a growing susceptibility to external interference like geopolitical instability, weather factors and a changing customer confidence. According to the McKinsey & Company (2025) report, the industry is also facing a more highly uncertain environment and more than 70 percent of executives report that the main risk in the industry is demand volatility and supply chain disruption is only increasing.
[bookmark: _Toc229817496]The Challenge or Opportunity
One of the key structural issues that permeate the entire fashion sector is inefficiency of global supply chains, especially overstocking and reliance on concentrated sourcing zones. According to McKinsey and Company (2025), a total of 2.5 to 5 billion units of excess stock are located all over the world, which indicates a high level of inefficiency in operations. Moreover, the trade limitations and geopolitical risks have been increasing fivefold since 2015, which has also compounded supply chain vulnerability.
In a broader view, the OECD (2025) notes that the global chain of value is more interdependent with about 60% of the world trade taking place in the form of an intermediate good. This interconnection exposes to multi-layered interruptions, especially beyond Tier 1 suppliers. By similarity, the BCI (2021) report reports that more than 40-percent of disruptions are experienced in Tier 2 and Tier 3 supply chains, which determine concealed vulnerabilities and limited visibility throughout the supply networks.
[bookmark: _Toc229817497]The Approach and Implementation
In reaction, companies throughout the fashion sector are becoming more digitally transformed in their strategies to improve supply chain visibility and agility, as well as supply chain coordination. Digital tools like AI, data analytics, and real-time monitoring systems can help companies to better predict demand, optimise sourcing decisions, and be more responsive (McKinsey and Company, 2025; Ali et al., 2024).
Also, organisations are transforming supply chain operations by sourcing diversification and nearshoring which can minimise lead times by 3-5 times and dependency risks (McKinsey & Company, 2025). The shift towards supply chain mapping, which rose to 40.5% after the COVID, is another indication of the rising importance of visibility and proactive risk management (BCI, 2021).
This transformation is supported by theoretical and empirical research. To give an example, Ning and Yao (2023) have shown that digital transformation is much more effective in improving responsiveness and competitive performance of the supply chain, and Abouroxbah et al. (2023) have mentioned the importance of digital capability in improving agility and resilience. Additionally, adaptability and responsiveness in dynamic environments are also enhanced through the omni-channel integration and IT-enabled coordination (Zhang et al., 2021).
[bookmark: _Toc229817498]Outcomes and Results
The results of these transformations in the industry suggest that digital competence is a basic facilitator of resilience. Companies that embrace the latest digital tools are more nimble, adaptable to disruptions, and cost-effective (McKinsey & Company, 2025).
But localisation does not bring about resilience. According to the OECD (2025), too much relocalisation can decrease the global trade and economic performance, which implies that resiliency lies in the balance between diversification, flexibility, and efficiency. By and large, the fashion industry illustrates that improved organisational resilience and long-term competitive advantage is achieved through digital supply chain capabilities, agility, and structural adaptation. This supports the conceptual relationship found in this study, which is that digital capability boosts agility, and this boosts resilience and performance outcomes.
[bookmark: _Toc229817499]Chapter Summary
This chapter has summarised evidence on case studies to show that digital supply chain capabilities are at the centre of improving agility and organisational resilience across companies. Trends such as strategic application of data analytics, AI, and platform-based models are common to enhance responsiveness and efficiency. Even though contexts were different, all companies experienced the same threats of disruption and pursued transformation strategies related to flexibility, cost optimisation, and inventory control, which demonstrated a universal ability-resilience-performance relationship.







[bookmark: _Toc229817500]Chapter 5: Discussion and Analysis
[bookmark: _Toc229817501]Purpose and Positioning
The findings presented in Chapter 4 are discussed in the light of theoretical and empirical literature discussed in Chapter 2. This chapter differs from the previous one in that it doesn't just present evidence from ASOS, Boohoo Group, Next plc, Marks & Spencer and JD Sports Fashion, but rather critically analyses the meaning and implications of these findings. The Resource-Based View, Dynamic Capability Theory and supply chain resilience literature guides the discussion. Cross-case synthesis is used to explore key themes such as digital integration, automation, data analytics, agility, responsiveness, and operational resilience. Commonalities and distinctions between organisations in terms of their patterns of resilience and the factors that shape this are identified in the chapter, and form the foundation for the theory and the management implications in Chapter 6.
[bookmark: _Toc229817502]Analytical Framework and Logic
This chapter analytical framework is inspired by the conceptual model that was created in Chapter 2 and places digital supply chain capabilities as a key enabler of organisational resilience within the UK online fashion retail industry. The Resource-Based View and Dynamic Capability Theory are combined in the framework. According to RBV, sustainable competitive advantage (SCA) can be achieved through strategic resources including digital infrastructure, analytics system, automation technology and integrated platform (Barney, 1991). Dynamic Capability Theory also suggests that organisations need to continually reconfigure these resources to be able to react successfully to the uncertainty and disruption of their environment (Teece, 2018). For this reason, the analysis is based on the Digital Supply Chain capabilities, agility, responsiveness and organisational resilience (Attaran, 2020; Ning and Yao, 2023; Ali et al., 2024). A cross case thematic approach is used to systematically compare the findings with the existing literature and the theoretical construct.
[bookmark: _Toc229817503]Cross-Case Synthesis: Compare and Contrast with Literature
[bookmark: _Toc229817504]Digital Transformation and Capability Building
One of the leading arguments in Chapter 2 was that digital supply chain capabilities are strategic resources that enhance competitiveness and resilience. To consider digital assets like analytics systems, integrated platforms, and automation tools, as an asset, an organisation needs to embed them in its operations as per an RBV perspective (Barney, 1991). The Theory of Dynamic Capability also proposes that companies benefit when they can keep restructuring these resources to address turbulence in the environment (Teece, 2018). Previous research discovered that digital transformation enhances visibility, coordination, and supply chain performance, but the results vary based on the preparedness and quality of implementation in the organisation (Attaran, 2020; Ageron et al., 2020; Ning and Yao, 2023).
The results of Chapter 4 are also a strong reinforcement of this opinion. ASOS has invested in AI-powered forecasting, real-time inventory and platform fulfilment models, which helped it achieve a significant turnaround in its operations and increase its profitability by 2025 (ASOS Plc, 2025). To stabilise the deteriorating performance and minimise inventory exposure, Boohoo reinforced ERP systems, marketplace, and digital monitoring tools (Boohoo, 2024; Boohoo, 2025). Next came up with its Total Platform model which involves warehousing, logistic infrastructure, and digital commerce infrastructure to maintain growth and profitability (Next Plc, 2025). Correspondingly, Marks and Spencer reinforced its omnichannel architecture and modernisation of the supply chain to enhance efficiency and customer satisfaction, and JD Sports reinforced its global omnichannel and online interaction to maintain growth and resiliency (M&S, 2024; JD Sports, 2025).
The inter-case evidence proves that digital capabilities are not single-purpose technologies but combined organisational capabilities. This reinforces the hypothesis that resilience is produced when digital resources are correlated with strategic intent. The results however also give a twist to the previous literature. Asos and Next performed better than Boohoo, Marks & Spencer and JD Sports which suggests that spending money on digital doesn’t generate returns. It appears that firm-level execution capability, governance discipline and strategic coherence could mediate outcomes.
Digital maturity is one of the contingencies. Companies that had an existing system and transformation avenues, translated digital investments into resiliencies quicker than businesses that were restructuring simultaneously. Digital technologies build resilience when they are built as coordinated organisational capacities and not stand-alone tools. The extent of benefits is determined by capability maturity and execution quality.
[bookmark: _Toc229817505]Agility, Responsiveness and Organisational Resilience
The main argument in chapter 2 was that the key mechanisms through which digital capabilities have an impact on resilience are agility and responsiveness. According to the Organisational Information Processing Theory, the more uncertainty a company is, the higher the information-processing capacity is supposed to be, and digital systems can offer it in the form of real-time data and quicker coordination (Zhang et al., 2021). Empirical research also identified that agility leads to better adaptation, and responsiveness to better recovery following disruption (Ali et al., 2024; Susitha et al., 2024).
These relationships are highly mirrored in the case evidence. ASOS has scaled its Test and React model, shrinking the product development cycle down to about three weeks and mass producing successful products (ASOS Plc, 2025). The Test and Repeat model by Boohoo also enabled short production cycles and quicker response to changes in trends (Boohoo, 2023). Following omni-channel systems and incorporated logistics networks to react flexibly to store and online demand changes without interrupting service (Next Plc, 2023). In a similar fashion, Marks and Spencer improved its omnichannel integration to react to the shifting customer demand through channels, whereas JD Sports used its agile multiband and omnichannel model to swiftly respond to the changing consumer trends (M&S, 2024; JD Sports, 2025).
These results are consistent with the literature by showing that agility is especially useful in fast-fashion markets with unstable demand and rapid product life cycle. Through the cases, we have seen that resilience is not an event that follows a disruptive incident but it is also the ability to make changes in advance before the disruption gets out of control. This builds upon previous research which was more specific to disruption response.
Nonetheless, there is certain deviation. Though all the firms became more responsive, the results varied. Agility was more visible to ASOS in terms of profitability growth compared to Boohoo. This implies that speed must not be taken in isolation without cost management, product-market fit, and effective fulfilment execution.
The data indicates that there is a significant mechanism: agility opens possibilities, resilience relies on the ability to transform these possibilities into economically viable choices. Responsiveness is best used with precise demand sensing and bow-tie inventory control. Agility enhances strategic choices, yet resilience is attained when quick responses are both business-wise and operationally managed.
[bookmark: _Toc229817506]Platform Models, Integration and Scalable Resilience
One of the recurring themes of Chapter 2 was that the digital integration and platform-based coordination enhance the performance of supply chains by linking remote actors through common systems and real-time flows of information (Ageron et al., 2020; Attaran, 2020). The platform logic is particularly applicable to the retail environment where various brands, suppliers, and logistics providers, as well as customers, need to coordinate effectively.
The results of Chapter 4 indicate a high level of evidence of this dynamic. ASOS has grown ASOS Fulfilment Services and Partner Fulfils, enabling third-party brands to deliver orders directly and decreasing inventory load, diversifying assortment (ASOS Plc, 2025). Boohoo followed the Debenhams model of marketplace, expanding to over 11,000 brands and moving to a more asset-light business (Boohoo, 2025). The Total Platform by Next provided integrated logistics, warehousing, software and retail online services to partner brands, where a high proportion of online sales was made by non-Next brands (Next Plc, 2025). In the same vein, Marks & Spencer increased its partner brand ecosystem and tightened its digital platform to boost assortment and efficiency, whereas JD Sports leveraged well-established brand partnerships and its omnichannel infrastructure to scale its operations and diversify its product offering (M&S, 2024; JD Sports, 2025).
Results show consistency with existing studies, indicating that Platforms enhance resilience through better scalability, greater diversification, and reduced reliance on owned stock. A company uses its own assets, skills, and those of the ecosystem in its creation. When the resource-based perspective is applied to a network of resources that can be managed, coordinated, and controlled, it opens up the possibility of gaining strategic advantage through the use of networks.
In the meantime, the advantages of platforms seem conditional. Working with partners, they need decent governance, data standards and uniformity of service. If these controls are not in place, an increase in network complexity may reduce responsiveness or damage customer experience. The fact that Boohoo is recovering more slowly means that an increase in the platform is not sufficient to offset the general pressure on profitability.
The findings thereby narrow the existing literature by showing that platformisation is not an unconditionally good process; its applicability depends on the ability of the firm to manage relationship within the ecosystem and be in a position to deliver services at a large scale. Platform models are scale and flexibility based models of resilience but only when the capabilities of ecosystem coordination and governance are mature.
[bookmark: _Toc229817507]Automation, Cost Efficiency and Operational Stability
Another important digital capability that was highlighted in chapter 2 is that of automation, which enhances productivity, lowers the cost and improves responsiveness. It was discovered by research that robotics, AI and intelligent warehousing technologies increase visibility and efficiency, but the cost of implementation and organisational disruption can limit returns (Saryatmo and Sukhotu, 2021; Attaran, 2020).
The findings have much empirical support of this argument. This has seen ASOS reorganize the warehouse operations and logistics processes and the company now uses less labour per unit by 10% and reduced fixed costs in the warehouse by 25% (ASOS Plc, 2024). Boohoo (London) had invested in automation (125 million in Sheffield) which the company claimed to have doubled the capacity and reduced labour expenses (Boohoo, 2023). Subsequently invested more than 9 million square feet in automated warehousing to ensure scale, profitability and service consistency (Next Plc, 2023). In a similar way, Marks and Spencer progressed the supply chain modernisation and cost efficiency programmes to bolster operational performance, whereas JD Sports concentrated on supply chain infrastructures and systems to generate scalability and effectiveness in its global operations (M&S, 2024; JD Sports, 2025).
This case shows that automation does boost resilience through stabilisation.    It serves to mitigate expenses while balancing the decline and rise in the time periods of uptake. This is consistent with the literature in the field of operations management that links process efficiency to flexibility in the organisation.
Nevertheless, the results also demonstrate a significant nuance: automation is most effective in terms of being incorporated into more extensive operating models. ASOS integrated automation, inventory reform and demand analytics. Followed by warehouse automation and platform growth and globalization. The performance of Boohoo is mixed, which is why automation could be effective to enhance efficiency, but not guarantee profitability in case of more global strategic problems.
The other contingency is that of scale. Large retailers seem to be in a better place to cover the cost of capital investment and reap economies of scale through automation. Smaller companies might have more difficulty adopting. Automation enhances resilience by establishing cost and capacity benefits, yet it is most effective when integrated into a broader transformation plan, and with scale.
[bookmark: _Toc229817508]Data Visibility, Decision-Making and Risk Management
The chapter 2 mentioned several times that the key aspect of resilient supply chains is the visibility of data and the quality of information. Digital systems contribute to improved forecasting, transparency, and coordination, enabling firms to identify risk earlier and react more efficiently (Razak et al., 2022; Ning and Yao, 2023). However, the literature also reported that these gains can be constrained by fragmented systems and the lack of organisational alignment (Ageron et al., 2020).
This theme is highly supported by the findings. The application of AI and data-driven decision tools in forecasting, product design, recommendations, and returns management were used by ASOS to enhance decision speed and minimize the risk of markdowns (ASOS Plc, 2024). To enhance the coordination and control over inventory, Boohoo invested in real-time monitoring and ERP (Boohoo, 2024). The built in digital infrastructure of Next enabled the end to end visibility of warehousing, online channel, and operations of partners (Next Plc, 2025). Equally, Marks and Spencer have invested in data, digital and technology to improve personalised customer engagement and operational visibility, whereas JD Sports has used digital platforms and loyalty data (JD STATUS) to build a stronger decision-making and customer insight (M&S, 2024; JD Sports, 2025).
In all the cases, enhanced data visibility was linked to reduced inventory exposure, enhanced responsiveness in fulfilment, and more reliable operations. This underpins the argument that information quality is a core capability that forms the basis of agility and resilience. Practically, data does not substitute functional capabilities: it empowers them.
One of the deviations of certain optimistic literature is that data capability does not necessarily give rise to better performance. According to the cases, the value lies in the ability to transform the insights into the timely managerial action. Executing analytics without discipline is of limited effect. Another contingency is system integration. Where information passes inter-functionally and inter-partner, profits are greater. In fragmented systems, predictability and system coordination is weakened. Resilient decision-making depends on data visibility, but only when integrated information is converted into the coordinated action throughout the supply chain, performance gains are realized.
[bookmark: _Toc229817509]Robustness Considerations
The outcomes validate the suggested framework, yet other interpretations ought to be considered. This means that better performance may equally be the result of restructuring programmes, market recovery, strength of brand or pricing and not only digital capabilities. This research relies on secondary data sourced from annual reports, consultancy reports as well as corporate disclosures which may introduce publication and attribution bias to this research. The company, industry and academic evidence are reviewed, with triangulation used to increase credibility. All the case studies share several similar elements. As a result, it appears that digital supply chain capabilities help the organisation become more resilient in terms of automation, inventory reductions, platform and agility.
[bookmark: _Toc229817510]Practical Synthesis (Bridge to Chapter 6)
The cross-cases analysis demonstrated the managerial implications. In fashion retail, achieving integrated rather than standalone digital capabilities is critical. Coordinated analytics, automation and visibility systems will aid resilience-building. With the help of agile operating models, data-driven demand sensing, and automation, companies will become more responsive and improve their stability. In addition to that, they will be able to lower the risk of inventory. Through applicable governance, sound coordination, and data management, platforms can facilitate scalable solutions.
[bookmark: _Toc229817511]Chapter Summary
The findings of the case were related to RBV, Dynamic Capability Theory and literature on resilience in this chapter.  In general, the data is consistent with previous research, which shows that the digital capabilities of the supply chain enhance agility and responsiveness and, therefore, organizational resilience. The results also make an extension of the literature as it defines platform coordination and cost efficiency as other pathways, and the moderating role of digital maturity and quality of governance. Contingent, not universal, effects were considered benefits not automatic. The refinements will feed into Chapter 6, which will develop more specific theoretical contribution and managerial implications for fashion retail supply chains that are digitally intensive.











[bookmark: _Toc229817512]Chapter 6: Conclusion
[bookmark: _Toc229817513]Introduction
This chapter marks the end of the study by summarising key findings and discussing their theoretical and managerial implications. It also details the limitations in research and suggests directions for future research. A qualitative secondary-data multiple-case study approach was used to explore the role of digital supply chain capabilities in enhancing organisational resilience in the context of online fashion retail in the UK. The research sought to answer the question of how Digital Integration, Automation, Analytics, Agility and Responsiveness can help ensure operational continuity and resilience in digitally-intense retail, by using a cross-case analysis of ASOS, Boohoo Group, Next plc, Marks & Spencer and JD Sports Fashion. 
[bookmark: _Toc229817514]Brief Summary of Key Findings
The results show that digital supply chain capabilities are important factors that affect the resilience of organisations in terms of visibility, agility, responsiveness and operational flexibility. In both scenarios, organisations with a more whole-of-operation approach and that adopted analytics, automation, platform systems and real-time data visibility had more successful resilience results. The results align with the literature that demonstrates digital technologies facilitate coordination, forecasting, and responsiveness of complex supply chains (Attaran, 2020; Ning and Yao, 2023).
Digital transformation is essential for companies to stay relevant and competitive throughout the 21th century. When it comes to digital transformation at the organisation level, age could be a great study. A fascinating relationship exists between age and entrepreneurship based on empirical research, which is worth studying.  The widespread research study included 203 senior managers and executives who were supervising digital transformation in UK’s retail and consumer brands. Data were collected over a period of 7 months. The study’s findings show that organisations with older average age, SMEs, and private ownership demonstrate higher digital capabilities without much spending. The research found that organisations with strong governance structures, integrated systems and digital maturity have more effective digital capabilities. 
[bookmark: _Toc229817515]Theoretical Implications
The research contributes significantly to the academic literature by enhancing the understanding of digital supply chain capability and its correlation with organisation resilience. This study integrates both literature on organisational resilience and digital supply chain capability in the context of the UK online Fashion Retail. The results provide strong affirmations to RBV which says a firm’s tangible or intangible organisational resources that are valuable and deployed strategically can enable the firm to gain competitive advantage (Barney 1991). The research proposes that tools such as analytical systems, integrated systems, automatic machines, tools for real time visibility can become strategic resources of the organisation in respect of operational continuity, flexibility and responsiveness improvement. This corroborates earlier studies revealing that the use of digital has become the key enabler for supply chain performance and coordination (Attaran, 2020; Ageron et al., 2020).
The findings also contribute to Dynamic Capability Theory by indicating that resilience is not just about digital resource possession, but also the ability to reconfigure and integrate digital resources continuously, according to the uncertainty of the environment (Teece, 2018). Organisations with more resilient outcomes in all cases invested in digital, aligned it strategically and redesigned their operations, and adopted agile fulfilment processes. This further proves the point that dynamic capabilities are critical in the volatile digital retail environment, including sensing, adapting and reconfiguring.
Moreover, the study contributes to the literature on supply chain resilience by creating a set of mechanisms that include agility and responsiveness as relevant mediation variables between the digital capabilities and the resilience outcomes. Previous studies indicate that real-time information processing and agile coordination enhance the organisation's adaptability in a disruptive situation (Ali et al., 2024; Susitha et al., 2024). The research reinforces this claim, as organisations with predictive analytics, integrated fulfilment systems and flexible operating models were able to lower the risk of inventory, keep the continuity within the organisation and react quickly to changes in demand.
A number of key boundary conditions were also found. The results show that digital maturity, governance quality, integration capability and organisational readiness are all important factors in the success of digital transformation efforts. Organisations with more separate systems or less tight operations integration had slower improvements in resilience, even when they had more technology investments. This builds on existing literature and proposes that digital technologies in themselves are not sufficient to produce resilience, it is the coordinated organisational capability and quality of execution that is key.
In addition, the study elaborates the conceptual framework outlined in Chapter 2. The results show that digital supply chain capabilities have a direct and indirect impact on organisational resilience via agility, responsiveness, visibility and operational coordination. Agility and responsiveness were found to be strong mediating factors and digital maturity and governance as moderating elements that affected the intensity of the resilience outcomes. This builds on previous conceptualisations by Ning and Yao (2023), Zhang et al. (2021) and Abourokbah et al. (2023) related to the link between digital transformation and operational performance, but which have lacked industry-specific empirical evidence in digitally intensive retail settings.
Finally, the results suggest potential transferability to other than the UK fashion retail industry. The findings are potentially applicable to other brands or segments, such as those in sports fashion, electronics retailers, and e-commerce platforms, which share similarities in the digital landscape and are sensitive to consumer demand shifts. 
[bookmark: _Toc229817516]Managerial Implications
The results have a number of implications for the practice of retail management in digitally rich settings. Companies should place emphasis on integrated digital ecosystems instead of a technologies first approach. The findings show that enhanced resilience stems from combining visibility platforms, analytics, automation and inventory systems into organisational capabilities. Manager's concentration should be on coordination along with interoperability and system integration. Measuring operational improvements, including inventory turnover, fulfilment accuracy and response time.
Secondly, the organizations need to improve demand forecasting and real-time analytics. Predictive analytics and AI were used in many cases for demand sensing to improve responsiveness and reduce markdown risk and inventory. To help them make quicker decisions, managers should invest in data quality, forecasting capability, and real-time monitoring.  Forecast accuracy, stock availability, inventory reduction rates, and others are examples.
Also, more agility could result through more improvement in omnichannel integration and flexible fulfilment. Research shows that platform modelling logistics systems and omnichannel coordination can improve scalability and the possibility of continuing activities if there are disruptions.   Accordingly, organisations must ensure their digital fulfilment systems integrate with their customer experience strategies and business functions. The delivery speed, order fulfilment rates and customer satisfaction score are performance measures to assist with measurement.
Automation should be done strategically and not individually. The use of more automation for a better cost efficiency, throughput and operational stability when combined with larger transformation initiatives. To optimise long-term resilience outcomes, managers must consider process redesign, workforce development and operational restructuring as part of investing in automation. 
[bookmark: _Toc229817517]Limitations and Directions for Future Research
There are a few limitations to this study. Firstly, the research was conducted from a secondary qualitative source which included data from annual reports, sustainability disclosures, consultancy reports, and documents from the organizations that were publicly available. This can include publication and attribution bias, as organisations are likely to highlight successful projects, whilst under-reporting operational failures or implementation problems. Second, it was a study of the UK online fashion retail industry only, and so the findings may not be applicable to other sectors and geographical locations in general. Third, the qualitative case-study design does not allow for a direct causality between the digital capabilities and the resilience outcomes.
Future studies could consider these limitations by focusing on multi-industry or international studies that would examine digital resilience in various retail and supply chain settings. Longitudinal and mixed-methods research designs also offer better evidence when it comes to causal relationships and to results of transformation over time. Furthermore, future research could go beyond this and include primary qualitative data on managerial experiences and organisational perspectives using interviews, surveys or observational analysis. Additional studies on the implementation of AI in the supply chain, the governance of different platforms and how human and technology interact in digitally enabled supply chains would also help to reinforce knowledge of resilience development in increasingly automated retail systems. 
[bookmark: _Toc229817518]Closing Statement
This study shows that, overall, the digital supply chain capabilities are important for organisational resilience in the UK online fashion retail industry. The results extend the theory and practice by demonstrating how the integration, agility, responsiveness and operational coordination offered by a digital environment promotes continuity and adaptability in a volatile retail market. The study emphasizes the importance of digitally-enabled supply chains for the long-term resilience and the future retail transformation.
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