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                                                        Belbin s Team Roles         

  An extremely strong point in building a team, is the roles that everyone has in it.
  In the 1970 s, Dr. Meredith Belbin and his team of research, they started to observe teams, in order to discover how are the differences come about and how they can be avoided.
 Meredith Belbin was saying:
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    Also, he gives a definition of a ‘team role’ as “a tendency to behave, contribute and interrelate with others in a particular way”
(Businessballs.com, 2019)
[bookmark: _Hlk10989543][bookmark: _GoBack]   Making a analyse how people are working in teams, he categorize them in 9 roles, split in three behaviours: 
· Action orientated
· People orientated
· Thought orientated

· Action orientated roles includes: shaper (SH); completer-finisher (CF) and implementer (IMP).
· People orientated roles includes: resource investigator (RI); co-ordinator (CO) and team worker (TW).
· Thought orientated roles includes: plant (PL); monitor evaluator (ME) and specialist (SP). 
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    From the beginning when we are building our team, we need to find out what skills a team has, and which one has those skills.
    After we categorized the team, we can see what gaps we have in our team or if we have any duplicate roles.
   Having duplicate roles in a team can cause issues, stress, contradiction and big conflicts.
[bookmark: _Hlk10989676]In our team, according to Belbin s questionnaire, we have a Plant that is a continuous source of new ideas and proposal that usually are original, a Team Worker that is supportive and concerned about others, that is perceptive and adapts to different situations, a Shaper who is goal orientated and full of energy, a Specialist that has very specific attributes, who likes to  learn, who is driven by professional standards.
   (Educational Business Articles, 2019)                                                                            
Another good example to be considered are teams from Amazon. In this workplace, the key of success is how you build your team. There are a few steps that are helping on this:
-observing of each member of the team, by trying to understand his behaviour and try to put him in one of those 9 roles.
-regular reviews and a good communication;
-feeling the gaps in order to create a balance;
-ensure that everyone knows their roles;
-build one to one discussion weekly;
-use training in order to help people to develop themselves.
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A conclusion of Belbin s team roles is that everyone must understand where they fit and how they can contribute.
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"I think we've always been striving to find a way of helping people to work together. When
people work in effective combinations, they achieve so much more than when they're working
alone. But to do that, we need a language, and it needs to be a language which is shared and
enables people to communicate with one another."




