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[bookmark: _Toc128962445][bookmark: _Toc128947313]Introduction:
The Marketing Plan aims to promote Moxy Hotel brand in a specific geographical area by targeting the right audience and highlighting the unique features of the brand. Its purpose is to increase brand visibility and attract potential customers by developing a comprehensive marketing strategy. The plan is prepared for the management team of Moxy Hotel brand to provide a clear roadmap on how to promote the brand effectively in the selected geographical area. The focus is on providing modern accommodations with affordable prices for guests. The plan takes into account safety and hygiene measures to reassure guests during. The goal is to increase market share and attract potential customers to Moxy Hotels (Aaker, 2013).
[bookmark: _Toc128962446][bookmark: _Toc128947314]Marketing Mix
Marketing Mix for Moxy Hotel Brand:
Product: Moxy hotels offer modern and trendy accommodations for young and tech-savvy travelers. The hotel features contemporary room designs, chic lounges, and social spaces. The hotel also offers high-speed Wi-Fi, 24-hour fitness centers, and a variety of food and beverage options to cater to different tastes and preferences.
Place (Distribution): The hotel will be located in urban areas of the UK (Like London, Manchester, Liverpool) with easy access to public transportation and popular attractions. Customers can locate the hotel through the Moxy website or mobile app, as well as online travel agencies such as Booking.com, Airbnb and Expedia. The hotel will also partner with travel agencies and corporate clients to attract group bookings (Barney, 2000).
Price: The pricing strategy for Moxy hotels will be based on market research and customer value. The hotel will offer a variety of price points to cater to different customer segments, such as business travelers and leisure travelers. The hotel will also offer seasonal promotions and discounts to attract customers.
Promotion: The hotel will be advertised through a mix of digital and traditional marketing channels. Digital marketing channels will include social media platforms such as Facebook, Instagram, and Twitter, as well as display advertising. Traditional marketing channels will include print advertisements in travel magazines and brochures, as well as outdoor advertising in high-traffic areas (Chaffey & Smith, 2005).
Overall, Moxy hotels will offer a unique and exciting experience for young and tech-savvy travelers, with a focus on modern design, social spaces, and digital connectivity. 
[bookmark: _Toc128962447][bookmark: _Toc128947315]Micro-SWOT Analysis of Moxy Hotel
The Moxy Hotel is a global brand that has to contend with various micro-environmental factors that impact its marketing efforts. Here is a SWOT analysis of the Moxy Hotel's marketing environment:
[bookmark: _Toc128962448][bookmark: _Toc128947316]Strengths:
· The Moxy Hotel offers a modern, trendy, and affordable accommodation option for travelers.
· The hotel's amenities, such as co-working spaces, 24-hour bar, and cater to the needs of millennial and business travelers.
· The Moxy Hotel brand has a strong presence on social media platforms and has developed a loyal following among young travelers.
· The hotel's focus on sustainability and eco-friendliness could appeal to environmentally-conscious guests (Coviello & Brodie, 2001).
[bookmark: _Toc128962449][bookmark: _Toc128947317]Opportunities:
· The increasing demand for affordable and trendy accommodations in popular travel destinations provides an opportunity for the Moxy Hotel to expand its brand presence.
· The growing preference for contactless check-ins, mobile payments, and digital concierge services creates an opportunity for the hotel to differentiate itself from competitors.
· The trend towards "bleisure" travel, where business travelers mix of work and leisure activities, presents an opportunity for the Moxy Hotel to offer tailored packages.
[bookmark: _Toc128962450][bookmark: _Toc128947318]Weaknesses:
· The Moxy Hotel's lack of brand recognition compared to established hotel chains could limit its appeal to certain demographics.
· The hotel's limited amenities, such as the absence of a restaurant, could deter guests who prefer a more traditional hotel experience.
· The hotel's focus on catering to young travelers could alienate older travelers and families (Coviello & Brodie, 2001).
[bookmark: _Toc128962451][bookmark: _Toc128947319]Threats:
· Intense competition in the hospitality industry from established brands and new entrants could make it difficult for the Moxy Hotel to differentiate itself.
· The unpredictability of global events such as pandemics, natural disasters, and political instability could impact travel demand and revenue.
· The rise of home-sharing platforms such as Airbnb could eat into the hotel's market share (Coviello & Brodie, 2001).
[bookmark: _Toc128962452][bookmark: _Toc128947320]The Marketing Environment (Macro) PESTLE ANALYSIS
The PESTEL framework will be used to identify the various external factors for Moxy hotel that may affect the hotel's business.
[bookmark: _Toc128962453][bookmark: _Toc128947321]Political Factors: 
The hotel industry is highly regulated, and changes in policies and regulations can have a significant impact on Moxy hotel. These factors include taxation policies, employment laws, and immigration regulations.
[bookmark: _Toc128962454][bookmark: _Toc128947322]Economic Factors: 
The economic environment, including the state of the global economy, exchange rates, and inflation rates, can significantly impact the hotel industry. The current economic climate, affected by the inflation, has led to a decline in travel and tourism, affecting the hotel's revenue (Doyle, 2015).
[bookmark: _Toc128962455][bookmark: _Toc128947323]Sociocultural Factors: 
Changing social trends and cultural norms can impact the hotel industry. This includes changing consumer preferences and behaviors, technological advancements, and environmental concerns.
[bookmark: _Toc128962456][bookmark: _Toc128947324]Technological Factors: 
The rise of technology has impacted the hospitality industry, with consumers expecting seamless experiences across various platforms. The hotel can leverage technology to enhance guest experiences, including contactless check-ins and smart room features (Homburg, et al., 2009).
[bookmark: _Toc128962457][bookmark: _Toc128947325]Environmental Factors: 
The growing concern for environmental sustainability has led to a shift towards eco-tourism. Moxy hotel can adopt eco-friendly practices and promote them in its marketing campaigns to appeal to environmentally conscious travelers.
[bookmark: _Toc128962458][bookmark: _Toc128947326]Legal Factors: 
The hotel industry is subject to various legal requirements, including health and safety regulations and licensing laws. Moxy hotel must comply with these laws to operate successfully.
To capitalize on the positive impacts of these factors, Moxy hotel can promote its affordable yet stylish accommodation, embrace technological advancements to offer unique experiences to guests, and adopt eco-friendly practices (Porter, 2008).
[bookmark: _Toc128962459][bookmark: _Toc128947327]Creating Customer Value & Engagement
To create customer value, the hotel will offer several benefits and amenities, including:
[bookmark: _Toc128962460][bookmark: _Toc128947328]Comfortable and Stylish Rooms: 
Moxy Hotel rooms are designed to be stylish and comfortable, with unique features like motion-activated LED lighting, mobile check-in, and 55-inch flat-screen TVs.
[bookmark: _Toc128962461][bookmark: _Toc128947329]Social Spaces: 
Moxy Hotels are designed to encourage social interaction, with spacious and comfortable lobby areas that feature games, live music, and other events (Kotler & Keller, 2012).
[bookmark: _Toc128962462][bookmark: _Toc128947330]Developing Visitor Engagement: 
To develop visitor engagement, the hotel will focus on creating a personalized experience for guests. The following strategies will be implemented:
[bookmark: _Toc128962463][bookmark: _Toc128947331]Surveys: 
The hotel will conduct surveys to understand the needs and preferences of its guests (Moxy Hotel, 2023).
[bookmark: _Toc128962464][bookmark: _Toc128947332]Marketing Channels: 
The following marketing channels will be used to promote Moxy Hotels:
· Social Media: Moxy Hotels will use social media like Facebook, Instagram, and Twitter channels to promote its amenities and services, as well as provide updates on upcoming events and promotions.
· Email Marketing: The hotel will use email marketing to promote its services and offer exclusive deals to its subscribers.
· Influencer Marketing: Moxy Hotels will partner with influencers to promote its brand and services to their followers.
· Contactless Services: Moxy Hotels will offer contactless services, including mobile check-in and contactless payments (Porter, 2008).
[bookmark: _Toc128962465][bookmark: _Toc128947333]Effective use of Digital Marketing
The Moxy hotel brand can leverage digital marketing to boost its marketing activities, engage with customers, and drive bookings. A cross-functional team comprising marketing, IT, and customer service will contribute to the digital marketing plan, which will be managed by the marketing department.
To Reach customers, the hotel will use social media, search engine marketing, and email marketing campaigns. The message will focus on the Moxy brand's unique personality, stylish design, and affordability (Rathod, 2016).
Act, the hotel will use targeted advertising and retargeting campaigns to drive bookings from customers. The message will highlight the hotel's value proposition, including free Wi-Fi, 24-hour fitness center, and vibrant communal spaces.
To Convert customers, the hotel's website design will feature easy-to-use booking tools, high-quality visuals, and customer reviews. The message will focus on the hotel's personalized guest experience, top-rated amenities.
To Engage customers, the hotel will use social media platforms to share user-generated content, offer promotions, and respond to customer feedback. The message will focus on building a community of Moxy hotel enthusiasts.
Overall, the Moxy hotel brand can use digital marketing to create a cohesive messaging strategy that promotes its unique brand personality while engaging with customers (Aaker, 2013).
[bookmark: _Toc128962466][bookmark: _Toc128947334]Conclusion
In conclusion, our marketing plan for the Moxy hotel brand has identified several challenges and opportunities in promoting the brand globally. To address this, we suggest using social media platforms to showcase the hotel's unique and innovative features, such as the trendy interior design and communal areas. We also recommend partnering with local businesses to promote the hotel and establish a strong brand presence in the community. By following these recommendations, we believe that the Moxy hotel brand can successfully stand out in the crowded hospitality industry and attract a loyal customer base (Kotler & Keller, 2012).
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MARKETING MIX FOR MOXY HOTEL BRAND:

PRODUCT: Moxy hotels offer modern and trendy accommodations for young and
techsavvy travelers. The hotel features contemporary room designs, chic
lounges, and social spaces. The hotel also offers high-speed Wi-Fi, 24-hour fitness
centers, and a variety of food and beverage options to cater to different tastes and
preferences.

PLACE (DISTRIBUTION): The hotel will be located in urban areas with easy access
to public transportation and popular attractions. Customers can locate the hotel £
through the Moxy website or mobile app, as well as online travel agencies such as
booking.Com and expedia. The hotel will also partner with travel agencies and
corporate clients to attract group bookings (Barney, 2000).





image5.png
PRICE: The pricing strategy for Moxy hotels will be based on market research and
customer value. The hotel will offer a variety of price points to cater to different
customer segments, such as business travelers and leisure travelers. The hotel
will also offer seasonal promotions and discounts to attract customers.

PROMOTION: The hotel will be advertised through a mix of digital and traditional
marketing channels. Digital marketing channels will include social media
platforms such as Facebook, Instagram, and Twitter, as well as display
advertising. Traditional marketing channels will include print advertisements in
travel magazines and brochures, as well as outdoor advertising in high-traffic
areas (Chaffey & Smith, 2005).
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STRENGTHS:
The Moxy hotel offers a modern, trendy, and affordable accommodation option for travelers.

The hotel's amenities, such as co-working spaces, 24-hour bar, and cater to the needs of
‘millennial and business travelers.

The Moxy hotel brand has a strong presence on social media platforms and has developed a
loyal following among young travelers (Coviello & Brodie, 2001).

OPPORTUNITEES:

The increasing demand for affordable and trendy accommodations in popular travel destinations
provides an opportunity for the Moxy hotlto expand s brand prosence.

The growing preference for contactless check-ins, mobile payments, and digital concierge
Services croates an opportunity for the hotel to differentiato tselffrom competitors.

The trend towards "bleisure" travel, where business travelers mix work and leisure activities,
prosents an opportunity for the Moxy hotl to offer tailored packages.
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MICRO-SWOT ANALYSIS OF MOXY HOTEL (2)

* WEAKNESSES:

* The Moxy hotef's lack of brand recognition compared to established hotel chains could imit its appeal
o cortain demographics.

* The hoter's limited amernities, such as the absence of a restaurant, could dster guests who prefer a
‘more raditional hotel experience.

* The hotef's focus on catering to young travelers could alienate older ravelers and families (Coviello &
Brodie, 2001).

* THREATS:

* Intense competition in the hospitality industry from established brands and new entrants could make it
difficul for the Moxy hotel o differentiate itser

* The unprodictabily of global events such as pandemics, nat
‘could impact travel demand and revenus.

= The rise of home-sharing platforms such as Altbnb could eat into the hotef's market share (Coviello
‘and Brodie, 2001).

| disasters, and poltical instabily
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POLITICAL FACTORS:

The hotel industry is highly regulated, and changes in policies and regulations
can have a significant impact on Moxy hotel. These factors include taxation
policies, employmentlaws, and immigration regulations.

ECONOMIC FACTORS:

The economic environment, including the state of the global economy, exchange
rates, and inflation rates, can significantly impact the hotel industry. The current
economic climate, affected by the inflation, has led to a decline in travel and
tourism, affectingthe hotel's revenue (Doyle, 2015).
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SOCIOCULTURAL FACTORS:
Changing social trends and cultural norms can impact the hotel industry. This
includes changing consumer preferences and behaviors, technological
advancements, and environmental concerns.

TECHNOLOGICAL FACTORS:

The rise of technology has impacted the hospitality industry, with consumers
expecting seamless experiences across various platforms. The hotel can leverage
technology to enhance guest experiences, including contactless check-ins and
‘smartroom features (Homburg, et al., 2009).
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THE MARKETING ENVIRONMENT (MACRO) PESTLE
ANALYSIS (3)

* ENVIRONMENTAL FACTORS:

* The growing concern for environmental sustainability has led to a shift towards
eco-tourism. Moxy hotel can adopt eco-friendly practices and promote them in its.
marketing campaigns to appeal to environmentally conscious travelers.

* LEGAL FACTORS:

© The hotel industry is subject to various legal requirements, including health and
safety regulations and licensing laws. Moxy hotel must comply with these laws to
operate successfully (Porter, 2008).
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CREATING CUSTOMER VALUE & ENGAGEMENT

* COMFORTABLEAND STYLISH ROOMS:

* Moxy hotel rooms are designedto be stylish and comfortable, with unique foatures
activated LED lighting, mobile check-in, and §5-inch flat.scroentvs.

* SOCIAL SPACES:

Moxy hotels are designed to encourage soci
areas that feature games, live music, and other

* DEVELOPING VISITOR ENGAGEMENT:

* To develop visitor engagement, the hotol
‘guests. The following strategies will bo implement...ed:

* SURVEYS:

intoraction, with spacious and comfortable lobby

exporience for

The hotel will conduct surveys to understand the needs and preferences ofits guests (Moxy
Hotel, 2023).
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MARKETING CHANNELS:
The following marketing channels will be used to promote Moxy hotels:

SOCIAL MEDIA: Moxy hotels will use social media like Facebook, Instagram, and
twitter channels to promote its amenities and services, as well as provide updates
‘on upcoming events and promotions.

EMAIL MARKETING: The hotel will use email marketing to promote its services
and offer exclusive deals to its subscribers.

INFLUENCER MARKETING: Moxy hotels will partner with influencers to promote
its brand and services to their followers.

CONTACTLESS SERVICES: Moxy hotels will offer contactiess services, including
mobile check-in and contactless payments (Porter, 2008).
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To reach customers, the hotel will use social media, search engine
marketing, and email marketing campaigns. The message will focus
on the moxy brand's unique personality, stylish design, and
affordability (Rathod, 2016).

To act, the hotel will use targeted advertising and retargeting
campaigns to drive bookings from customers. The message will
highlight the hotel's value proposition, including free Wi-Fi, 24-hour
fitness center, and vibrant communal spaces.
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To convert customers, the hotel's website design will feature easy-
to-use booking tools, high-quality visuals, and customer reviews.
The message will focus on the hotel's personalized guest
experience, top-rated amenities.

To engage customers, the hotel will use social media platforms to
share user-generated content, offer promotions, and respond to
customer feedback. The message will focus on building a
community of Moxy hotel enthusiasts (Aaker, 2013).
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In conclusion, our marketing plan for the Moxy hotel brand has identified several
challenges and opportunities in promoting the brand globally.

Toaddress this, we suggest using social media platforms to showcase the hotel's
unique and innovative features, such as the trendy interior design and communal
areas.

We also recommend partnering with local businesses to promote the hotel and
establisha strong brand presence in the community.

By followingthese recommendations, we believe that the Moxy hotel brand can
successfully stand out in the crowded hospitality industry and attracta loyal
customer base (Kotler & Keller, 2012).
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THE END
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‘The marketing plan aims to promote Moxy hotel brand in a specific geographical area
by targeting the right audience and highlighting the unique features of the brand.

Its purpose is to increase brand visibility and attract potential customers by
developing a comprehensive marketing strategy.

The plan is prepared for the management team of Moxy hotel brand to provide a clear
roadmap on how to promote the brand effectively in the selected geographical area.

The focus is on providing modern accommodations with affordable prices for guests.

The plan takes into account safety and hygiene measures to reassure guests during.
The goal is to increase market share and attract potential customers to Moxy hotels
(Raker, 2013).





