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        Introduction
The concept of community engagement involves willingly offering necessary services to individuals or groups who are a part of a disadvantaged minority. Here, one has to work with a large group of people who all have an interest in helping troubled people and provide all the necessary support to the endangered individuals or communities. Community engagement activities are extremely important as it helps to maintain balance in society while ensuring that nobody is deprived of their basic human rights (Wilson, 2019). Community engagement also helps the volunteers in achieving personal growth and necessary professional skills such as teamwork, problem-solving, communication etc.
The company chosen for this paper is Tesco Plc. Tesco PLC is one of the multinational merchandise retailers based in England. Tesco works regularly to provide their customers with healthy, low cost and quality food and grocery items (Aaker and McLoughlin, 2010). As part of their operations, they also undertake various tasks that are designed for the betterment of the society they serve in. Such one task is the food collection project. This is a very crucial task is the amount of food waste and food poverty are extremely high in the UK. Hence, this topic clearly fits the agenda of the paper.


 
      Food waste and Food Poverty Scenario in the UK
The UK is one of the most developed sovereign states in the world with a per capita income of 37,841 pounds in the most recent year. Despite these numbers, the amount of food poverty in the UK is rising alarmingly.  It is estimated that around 8.4 million people living in the UK are facing food poverty.  This means that almost 8.4 million people either do not earn enough money to buy necessary food or the food items are not sufficiently available in their area (Brannen. and O'Connell, 2021).
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Another serious issue in the UK regarding food items is the waste of food. And this is even more alarming because no other country in the European region produces more food waste than the UK (Blakeney, 2019). From the research, I have found that Around 9.5 million tons of food are thrown away instead of consumption by the residents of the UK every year. It is also estimated that food worth at least 470 pounds are thrown out by an average UK family every year. This issue becomes even more serious due to its damage to nature. These millions of tons of wasted food items release a hefty amount of Methane gas while degrading. Which causes great damage to the ozone layer and contributes to increasing global warming (Brannen. and O'Connell, 2021). Hence, it is a burning need to reduce food waste and take measures to ensure that excessive food and groceries go to the people who are a victim of food poverty.
 
    Tesco's Food Collection Project
The food Collection project of Tesco is a very innovative and effective project that provides individuals and families with necessary groceries and food items (Karim et al., 2013). For achieving this purpose, Tesco teams up with FareShare, the national food distributors' network and Trussell Trust.
   Goals of the project
The food collection project of Tesco is designed with the primary goal of helping people who are in need. Here, Tesco encourages their customers to purchase additional items from a list of most needed items along with their groceries. Then volunteers of the project take the additional items and put them together to form an emergency package that is then handed out to the individuals and families who are facing difficulties and are not able to afford food (Filimonau and Gherbin, 2017). This way, Tesco achieves its goal of redistributing food items and making food donations to people for ensuring that they get the adequate amount of food and nutrition.
      Scope of the project
I believe this project undertaken by Tesco is very innovative and has heavy potential. Many people in society do not have much idea about the individuals and families living in difficult situations. Through this project, they can understand the hardships of these people (Hanson, 2016). This will also encourage them to waste less food and make more donations.
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 Other than this, a lot of people have a desire to donate but do not know how to do so. Tesco, through this project, makes it extremely simple for the customers to donate as all they have to do is purchase any item and hand it to the volunteers (Hanson, 2016). And for people who cannot physically go to the store, Tesco allows them to simply donate money. This encourages more people to donate without any hesitation increasing the number of people whose needs are met.
 
   Stakeholders and Their Relationship with the Project
There are a wide variety of stakeholders who are both, directly and indirectly, involved in this project. They are:
-Tesco and partners
The initial stakeholders are Tesco officials and their partners, FareShare and Trussell Trust, who are directly responsible for organizing and promoting the event (Filimonau and Gherbin, 2017).
-Customers
The customers are another group of stakeholders as their donations make up the emergency packages that are donated to the people in need (Adjudicator, 2016).
-Volunteers
The volunteers are responsible for managing the whole event. They play a key role in encouraging the customers to donate and assisting them in choosing items and preparing the packages. Therefore, they are also stakeholders here (Karim et al., 2013).
-The people receiving packages
The people who receive the packages are also part of the stakeholder group as they are the ones who will receive and utilize the supplies (Adjudicator, 2016).
Other than this, there are multiple indirect stakeholders such as the suppliers and the government.  (Filimonau and Gherbin, 2017).
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    Community Engagement Practice
This project has all the elements of being a community engagement project. It encourages multiculturalism and social interactions among the stakeholders. Here’s how:
-Multiculturalism 
According to my research, one of the biggest plus points of this project is that there is absolutely no discrimination here. Tesco helps all the individuals in need. In the case of being a volunteer, there are no particular requirements. As a result, anyone with the desire to help people can become a volunteer. Hence, people from different cultural and ethnic groups have the opportunity to work together and learn about each other's origins and cultures. This helps the people to embrace cultural diversity and increase the harmony between different people (Feichtinger and Cohen, 2014). This way the food collection project solidifies multiculturalism in the society.
-Social integration
Social integration is another key aspect of community engagement. According to my understanding, it is a process which combines different groups including minority groups and forms a united society (Schiek, 2013). Tesco, with their food collection program, create social integration. They donate packages of high quality and necessary food items to groups of individuals and families who are not able to purchase foods like this. Therefore, integrating them with the group of people who can afford the items. This way this project is ticking off another important element of community engagement.
-Community participation
This project is a massive opportunity to increase community participation. Here, people with financial ability can come forward and donate to the people in need (Wilson, 2019). On the other hand, those who want to help but do not have the financial ability can participate as a volunteer and help to make the project a success. This way the food collection project ensures maximum community participation in providing necessary supplies to people in need.

                                                                     6
                                                             
 
    Benefits of the Stakeholders
While this is charitable work, it still has a bunch of underlying benefits. These are:
1. Tesco and partners
The biggest benefit of Tesco and their partners, FareShare and Trussell Trust here is promotions. Through the program, more people will learn about Tesco and its activities. As a result, Tesco will get a more loyal customer base (Johnson et al., 2018). Their partners will also find new donators for their social welfare activities.
2. Customers
 The benefit of the customers here is simply the psychological satisfaction that they receive from knowing that their money has been used for helping other people.
3. Volunteers
The experience of working for a reputed company under tough circumstances is the biggest benefit for the volunteers as stakeholders. This is a great learning opportunity for them. They can also use this experience to decorate their resumes (Johnson et al., 2018). The aspect of helping people will also provide them with mental satisfaction.
4. People receiving packages
The biggest beneficiary here is the people who are receiving the packages (Karim et al., 2013). They often get the items they need and get the opportunity to consume good quality food which helps fulfil their nutrition and physical needs.
5. Others
The other stakeholders may also have some benefits from the project. For example, as more items will be sold, the suppliers will sell more and earn more profit (Karim et al., 2013). The government will also receive higher tax from the sales of these products as well.
  Scope for Improvement
It is absolutely undeniable that Tesco is doing an excellent job at supporting a substantial group of people who are in need. While their activities are almost flawless, there is still room for some improvement that will help them to excel even more (Dare, Schirmer and Vanclay, 2014). Some examples are:

                                                                       7

1.Creating mobile services
Tesco's food collection project only takes place in their retail branches. Hence, if someone wants to donate food or grocery items, they have to go to one of their stores. However, if there are no Tesco branches near them, then they will not have the option to donate physically. To solve these, Tesco can set up small stalls and carts, especially in areas where there is no Tesco branch nearby (Ocicka and Raźniewska, 2018). This way more people will be interested in making food donations.
2. Increase project days
The most recent food collection project by Tesco was a three-day event. In this case, Tesco should increase the number of days of commencing the event (McNeely and Ashton, 2020). This will give them more time to promote the event. As a result, more people will be able to learn about the project and make donations.
3. Increase social media interactions
Social media are the most effective way of promoting any event these days (Funk, 2014). Therefore, Tesco should widely promote its activities on Facebook, Instagram, Twitter etc. They can also look for volunteers in these media. This way they will be able to find interested people in a much easier process. They can also promote their prior work, the experience of the previous volunteers and the reactions of the people receiving the items. Seeing these,a more people will feel encouraged and interested in actively participating in the project.


 
    Conclusion
The necessity of community engagement programs in modern times has increased immensely. As the way of living gets more complicated, a lot of people are getting deprived of receiving basic human rights. Therefore, community engagement programs work as a medium for the privileged people to share knowledge and provide support to the unprivileged people. With such programs, society enjoys better growth and development. I believe the food collection project of Tesco is a kind of activity that can be considered as a community engagement program. Through their activity, they help the people in need while cultivating social growth and development.
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Tesco has collaborated with two other food donating organisations FareShare and Trussell Trust. Together they have created a very unique and effective system of food donation which has attracted a lot of people to donate to their project. Through this project, people who have enough resources buy necessary products from their store and then hand them to the volunteers. Then the items are accumulated and divided into smaller packages. These packages are then sent to people who cannot purchase them. This way Tesco serves the people in need and also practices sociocultural integration, multiculturalism etc.
[bookmark: _Int_R8MTCwz6]The food collection project of Tesco is a very commendable one. This project helps to decrease the discrimination among the rich and the poor people. Through this project, people who are deprived of healthy and nutritious food get the opportunity to get such food and fulfil their physical requirements. To improve the performance of the project they can take certain steps. They can set up temporary stalls and carts in places where there is no store of Tesco. They can continue the project for a longer period. They can increase their social media interactions. This way they will be able to reap the full benefits of the food collection project.
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