Angur Ali – 1805335 	Assessment 2 – Managing Enterprise in 21st Century  
Our business is based on brick and mortar, the business venture we are starting as partners will be for a small café style premises. Around 25-30 seats and with take-away service available. For this being a unique Asian street foods in Swansea, the location needed to be in most populated area. We will be looking to rent a premises as to buying a property will be long term commitment with too much risks for new business. Most entrepreneurs lack money to buy a property and don’t want to be locked in to one location. (C.L Greene,2011). By looking at the premises available as close to the city centre with low rent we have searched using online to find what is available.  There is one place available, which is based a street outside of main shopping centre. The property is ideal due to being close to offices, retails, university and student accommodations. Being close to city centre there is parking facilities and public transports available.  
Rent & Rates
The rent on this premises is £7,500 per annum, Per Annum Exclusive, this means that the yearly rent quoted does not include any other costs, such as business rates, service charge, insurance, utility costs, etc. All these costs are payable in addition to the yearly rent.(Essential, 2019). Which works out to be £625 per month.  
The business rates for this property is zero as to having small business rates relief in Wales.  
The Welsh Government provides non-domestic rates relief to eligible small businesses. 
Eligible business premises with a rateable value of up to £6,000 will receive 100% relief; and
Those with a rateable value between £6,001 and £12,000 will receive relief on a tapered basis from 100% to zero. (Business Wales, 2019).
Physical Resources 
Every company has the need for some physical resources, some more than others. Depending on the type of business, the requirements for physical resources may be extreme. (Schofield, 2019). 
Equipment
The list of equipments that are required when setting up business has to be made.  To keep our spending low we will be looking at buying all equipment from online market, Gumtree, Ebay and Caterquip. We will try to find reconditioned and refurbished items first, if no success we will rent them.
4 burner cooker will cost £350.00 from Gumtree. 
Combi oven will cost £655.00 from Caterequip. 
Griddle will cost £159.99 from Ebay.
Commercial fridge will cost £ from Ebay. 
Commercial freezer will cost £ from Ebay. 
Dishwasher will cost £564.00 from Ebay
Coffee machine will cost £450.00 from Ebay
Epos system
Having this system will allows us to take orders from customers inside and online also take bookings. The system will cost £47 per month for 3 years. This is better option to get instalments than buying it outright which will cost £1,438.00. (Eposnow, 2019). 
Promotions 
https://www.fsb.org.uk/resources/how-to-promote-a-new-business
Signage 
Importance Signs can be an essential component of a business's overall marketing strategy. A sign that contains the company’s logo can help reinforce its brand. Signs are also used to draw attention to promotions and to convey information about the business. Because an exterior sign is visible 24 hours a day, 365 days a year, its exposure is prominent and continuous.
https://www.bannershop.com.au/blog/post/the-importance-of-signage-in-a-business
Social Media
We be using social media to promote our new business, as this platform is used by millions of people everyday. Having Facebook, Twitter and Instagram accounts, which are free to create can help us to start to promote through family and friends to reach out to further people by tagging them. This is cheapest way of advertisement without spending any money.   
[bookmark: _GoBack]For opening of the business we will advertise on a newspaper and online for a week costing £500. 
https://www.bigcommerce.co.uk/blog/social-media-advertising/#2-instagram-advertising
Source of Finance
 https://www.bdc.ca/en/articles-tools/start-buy-business/start-business/pages/start-up-financing-sources.aspx
Investments
The capital between 4 partners is set £5,000 each in total £20,000. This amount will cover all that is needed to start up the business.
https://fitsmallbusiness.com/putting-personal-money-into-a-business/
Grants 
https://businesswales.gov.wales/businessfinance/featured-finance-scheme
Once the business is up and running we will consider to take up some kind of financial support available to us. There are plenty of financial options available to support new businesses to start-up or to maintain it, that we can look into if more money is needed. 
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Equipment List 
https://www.gumtree.com/p/restaurant-catering-equipment/commercial-4-burner-heavy-duty-cooker-nat-gas-burner-very-powerful-not-blue-seal/1344613855
https://www.caterquip.co.uk/products/falcon-20-table-top-convection-oven-clearance-item/
https://www.ebay.co.uk/itm/New-Double-Burner-Commercial-Kitchen-Electric-Flat-Griddle-73cm/273886337474?hash=item3fc4e5d9c2:g:SuIAAOSwWEZaVLln
https://www.ebay.co.uk/itm/Electrolux-Double-Door-Upright-Freezer-Stainless-Steel-Wheels-Commercial/123815743362?hash=item1cd3fe4f82:g:uBoAAOSwCrtc0sFg
https://www.ebay.co.uk/itm/Williams-Upright-Commercial-Freezer/293135744057?epid=1223382570&hash=item4440407c39:g:i-gAAOSwi6tdCk3R
https://www.ebay.co.uk/itm/Commercial-Dishwasher-Omniwash-Jolly-USED-BUT-EXCELLENT-CONDITION/153175626293?hash=item23a9fa9235:g:uLkAAOSwL~Fblz4p
https://www.ebay.co.uk/itm/The-Iberital-family-Commercial-coffee-machine-used-excellent-condition-/264330339015
