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[bookmark: _Toc159423874]Executive Summary:

Following our stage one presentation, the Solar Panel and Heat Pump Event proposed for Cardiff City Hall aims to promote sustainable energy solutions and foster community engagement. This groundbreaking event emphasises understanding the needs and preferences of the target audience, with a focus on market demand and a unique value proposition.
Key to the event's success is its comprehensive assessment through questionnaires, interviews, and community involvement, ensuring alignment with current demand and offering differentiated renewable energy projects. Cardiff City Hall, chosen for its central location and historical significance, provides an ideal venue for networking and information sharing.
To effectively implement the event, a knowledgeable and prepared team, along with training programs for renewable energy marketing, are essential. Resource allocation, including obtaining permissions, equipment, and exhibitor booths, must be carefully managed, alongside addressing client concerns and providing financial incentives.
The event cycle framework guides the planning and execution process, ensuring objectives are defined, plans are comprehensive, and evaluations are thorough. By adhering to SMART objectives, the event aims to increase attendee knowledge, facilitate networking, and showcase cutting-edge technologies.
A skilled workforce is necessary for successful event operations, covering areas such as event planning, logistics management, marketing, educational content development, networking, technical expertise, and communication. Adequate resources, including venue facilities, audiovisual equipment, exhibitor booths, marketing materials, and staff, are vital for seamless execution.
The event budget outlines income sources such as sponsorship and ticket sales, offsetting expenditure on venue rental, staff, marketing, catering, and insurance. Industry trends impacting the event include sustainability, technology integration, health and safety protocols, and community impact, influencing strategies for engagement and execution.

Cultural and situational considerations, such as local environmental awareness, language and communication, cultural values, and regulatory compliance, must be carefully addressed to ensure event success and community acceptance.
A comprehensive legacy plan extends the event's impact beyond its duration, encompassing educational programs, community engagement platforms, and monitoring and evaluation mechanisms. Recommendations for maximizing impact include establishing a sustainability task force, creating a strategic communications plan, supporting local businesses, and collaborating with educational institutions.

In conclusion, the Solar Panel and Heat Pump Event at Cardiff City Hall represents a significant initiative in promoting sustainable energy solutions and fostering community engagement. Through strategic planning, stakeholder participation, and cultural sensitivity, the event aims to inform, inspire, and create lasting change in the Cardiff community.

















A Solar Panel and Heat Pump Event at Cardiff City Hall


[bookmark: _Toc159423875]Introduction

The paper proposes a groundbreaking event in Cardiff City Hall featuring solar panels and heat pumps as we discussed within the presentation focusing on the target audience and market demand. It emphasises the importance of understanding their needs, preferences, and purchasing patterns to ensure the event effectively meets their expectations. (marketingevolution, 2022)
In the first part of the presentation, we have used PESTLE and SWOT analyses to spot the strengths and weakness in the event “refer to appendix 1,2”, however in this report we have used EMBOK Model, The EMBOK model is a comprehensive framework that outlines the key knowledge areas and stages involved in event management. (Silvers, et al., 2005)

The event will be assessed through questionnaires, interviews, and community involvement. Understanding current demand and offering a unique value proposition is crucial for success. (Bendoly, 2013) 
Identifying renewable energy-related projects can differentiate the event, attract more people, and maximise impact.
Cardiff City Hall is a wise venue selection for an event due to its central location, historical significance, and expansive interiors, offering a convenient, accessible, and welcoming setting for networking and information sharing. (cardiffcityhall, 2024)
The event requires a knowledgeable and prepared team, with training programs for renewable energy solutions marketing. Effective resource allocation is crucial, including obtaining permissions, equipment, and exhibitor booths. Responding to client concerns and providing financial incentives are also essential. (lay panelOlga Junek, 2013)
The event will be well-received by the Cardiff community through market research, strategic planning, and accessibility of Cardiff City Hall. The event will be managed with a proficient workforce, aiming for a sustainable future. (Sharma, 2020)
[bookmark: _Toc159423876]Event cycle

The event cycle, a stage framework, outlines the stages an event goes through from conceptualisation to post-event evaluation, often referred to as the Event Management Cycle. (Kaunisto, 2021)
· [bookmark: _Toc159423877]Conception:
The conception phase involves defining the event's objectives, purpose, and target audience, such as promoting sustainable energy solutions in Cardiff, ensuring a comprehensive plan for sustainable habits. (NARCISO, 2020)
· [bookmark: _Toc159423878]Planning and implementation
The planning stage involves detailed plans, funding, marketing strategies, stakeholder identification, and logistical concerns for a solar panel and heat pump event, including location selection, budget creation, and partnership formation. Also, the planning phase involves coordinating activities, responsibilities, and resources for a solar panel event, including securing venues, planning logistics, and ensuring supplies are available for a seamless event. The implementation phase involves executing the event plan, handling logistics, and supervising tasks like arranging exhibitors, holding workshops, and ensuring smooth event operations. (John M. Bryson, 1993)
· [bookmark: _Toc159423879]Evaluation:
The evaluation phase measures event success by gathering input, gauging participant happiness, and assessing its overall effect, including feedback, educational elements, and its influence on local renewable energy adoption. (hubilo, 2022)
· [bookmark: _Toc159423880]Post-event:
Post-event activities involve reporting, financial reconciliation, and taking appropriate action. Post-event tasks include cash reconciliation, gathering attendance and feedback, and arranging follow-up initiatives. The event cycle ensures a methodical approach, enhancing the event's impact and success. (socialtables, 2024)
By systematically conducting these post-event activities, the Sunshine Saver event will ensure a methodical approach to assessing its impact and success.
[bookmark: _Toc159423881]Event Objective:

Our event in Cardiff's will promotes sustainable energy solutions, educates attendees, connects them with industry experts, and provides a platform for businesses to showcase their products.

Date: 3rd Marsh 2024
Sunshine saver at City Hall the Assembly Room Cardiff
[bookmark: _Toc159423882]Itinerary:
· [bookmark: _Toc159423883]Registration and Welcome (10:00 AM - 10:30 AM)
   - Registration desk opens.
   - Welcome refreshments.
   - Distribution of event materials.
· [bookmark: _Toc159423884]Opening Ceremony (10:30 PM - 11:00 PM)
The event organiser will deliver a welcome address, highlighting the significance of sustainable energy, followed by a guest speaker from the local government or environmental organisation.
· Keynote Session (11:00 PM - 12:00 PM)
   - Keynote speaker discussing the current state of renewable energy and its prospects.
   - Q&A session with the audience.
· Exhibition and Networking (12:00 PM - 2:00 PM)
The exhibition hall opens with booths featuring solar panel manufacturers, heat pump suppliers, and sustainable energy consultants, offering networking opportunities for attendees.


· Workshops and Educational Sessions (2:00 PM - 2:30 PM)
Parallel workshops on solar panel installation, energy-efficient practices, and financial incentives will be conducted, featuring interactive sessions with experts providing hands-on demonstrations.
· Panel Discussion (2:30 PM - 3:30 PM)
Panel discussion on renewable energy adoption challenges and opportunities, featuring industry experts, local business owners, and environmental organization representatives.
· Product Launch and Demonstrations (3:30 PM - 4:30 PM)
   - Product launch by a featured solar panel or heat pump manufacturer.
   - Live demonstrations showcasing the latest technologies and advancements.
· Closing Remarks and Networking (4:30 PM - 6:00 PM)
 Recap of the day's highlights. Then thanking sponsors, exhibitors, and attendees.
· Optional Site Visits (6 PM onwards)
Our guest can join optional site visits to nearby locations with implemented solar panel and heat pump systems. (linkedin, 2024)









[bookmark: _Toc159423885]Aim

As we explain before at the presentation, the Sustainable Energy Showcase in Cardiff aims to raise awareness, educate, and encourage the use of sustainable energy solutions. (Evans, 2019)
[bookmark: _Toc159423886]SMART Objectives

· [bookmark: _Toc159423887]Increase Attendee Knowledge and Awareness
The goal is to provide informative sessions on sustainable energy solutions, educate attendees on solar panels and heat pumps, and increase their knowledge by 20% through surveys.
· [bookmark: _Toc159423888]Facilitate Networking and Collaboration
Create networking areas for participants to meet exhibitors, business leaders, and partners. Ensure 80% of participants have a good networking experience, set accessible times, encourage community involvement, and use post-event questionnaires to gauge success. (b2match, 2023)
· [bookmark: _Toc159423889]Showcase Cutting-Edge Technologies
The Sustainable Energy Showcase, a collaboration with leading manufacturers, will showcase advanced solar panel and heat pump technologies, aiming for 90% positive feedback and immediate feedback mechanisms to ensure attendees' satisfaction and quantifiable results. (Radley, 2023)
The SMART objectives outline a systematic approach for organising, executing, and evaluating events aimed at promoting sustainable energy solutions and fostering positive change within the Cardiff community.




[bookmark: _Toc159423890]Skills

The Sustainable Energy Showcase in Cardiff will require a combination of skills and resources to ensure smooth event operations.
· [bookmark: _Toc159423891]Event Planning and Coordination:
Event planners with expertise in conceptualising, organising, executing, and overseeing the whole cycle of an event.
Significance: Guarantees that every facet of the occasion is meticulously planned and executed with precision. (C. de Snoo, 2011)
· [bookmark: _Toc159423892]Logistics Management:
To handle exhibitor coordination, equipment transportation, venue setup, and other operational logistics, use experts in logistics.
Relevance ensures that the event's physical setup and flow go off without a hitch, which enhances the attendance experience. (Sanchez, 2024)
· [bookmark: _Toc159423893]Marketing and Promotion:
Marketing experts will develop and put into action efficient plans to publicise the event and draw in a wide range of attendees that’s will through online and offline marketing.
Relevance increases awareness and attendance, increasing the event's effect. (Hay, 2021)
· [bookmark: _Toc159423894]Educational Content Development:
The sponsorships provide the event with Experts in the field of renewable energy will create teaching materials.
Relevance satisfies the goals of awareness and education of the event by giving guests useful information. (clickmeeting, 2023)
· [bookmark: _Toc159423895]Networking and Relationship Building:
For successful even we must have Profess exhibitors and ability to organise events, cultivate connections with sponsors and exhibitors, and promote teamwork.
Significance: Promotes industry collaborations and improves attendees' overall experience. (flexible.falmouth, 2020)
· [bookmark: _Toc159423896]Technical Expertise:
Experts in technology setups, live demonstrations, and audiovisual equipment maintenance will be provided through the sponsorship.
That will guarantee that product launches and live demonstrations are carried out successfully. (flexible.falmouth, 2020)
· [bookmark: _Toc159423897]Communication and Public Speaking:
Professionals with the ability to interact with guests, conduct panel discussions, and clearly convey the goals of the event.
Significance: Promotes effective communication and engagement among participants, so augmenting the event's overall triumph. (flexible.falmouth, 2020)












[bookmark: _Toc159423898]Resources
· [bookmark: _Toc159423899]Venue:
The location is going to be Cardiff City Hall. Breakout rooms, an appropriate and capacious event space, and facilities for workshops and presentations are among the features.
This will give the event's precise location and have an overall impact on the atmosphere. (cardiffcityhall, 2024)
· [bookmark: _Toc159423900]Audiovisual Equipment:
AV equipment such as sound systems, screens, projectors, and other accessories for live demonstrations and workshops.
guarantees participation and clear communication throughout sessions. (Astrid Socials, 2022)
· [bookmark: _Toc159423901]Exhibitor Booths and Displays:
booths and exhibits where vendors can display goods and services linked to heat pumps and solar energy systems.
provides a venue for companies to interact with guests and advertise their products. (Astrid Socials, 2022)
· [bookmark: _Toc159423902]Marketing Materials:
Print and digital marketing materials, such as a specific event website, banners, flyers, and content for social media.
leads marketing campaigns and gives prospective attendees information. (Astrid Socials, 2022)
· [bookmark: _Toc159423903]Educational Materials:
Resources, handouts, and instructional materials for seminars and lectures.
enhances attendees' understanding and supports the event's educational component. (Astrid Socials, 2022)
· [bookmark: _Toc159423904]Staff and Volunteers:
Volunteers and employees with training to help with registration, on-site operations, and attendee assistance.
improves the experience of attendees and helps ensure that the event's arrangements are carried out smoothly. (Astrid Socials, 2022)
· [bookmark: _Toc159423905]Networking Spaces:
Resources and places set aside for networking, such as interactive zones, refreshments, and seating arrangements.
encourages participation and teamwork among participants and stakeholders. (Astrid Socials, 2022)
· [bookmark: _Toc159423906]Sponsorship and Funding:
Sponsorships, commissions, and collaborations enhance event impact, financial stability, and add top-notch attractions, ensuring successful planning, execution, and evaluation of Sustainable Energy Showcase events. (Astrid Socials, 2022)












[bookmark: _Toc159423907]Event Budget

	Subject
	Income
	Expenditure
	Total Profit

	Room Hire
	
	£1000
	-£1000

	Staff
	
	£500
	-£500

	Insurance
	
	£100
	-£100

	Marketing
	
	£500
	-£500

	Sponsorship
	£2000
	
	£2000

	commissions
	£1500
	
	£1500

	catering
	
	£500
	-£500

	Ticket
	£1500
	
	£1500

	Profit (loss)
	
	
	£2400



[bookmark: _Toc159423908]Explanation of Costs:
· Venue Rental: The budget for an event heavily relies on securing a suitable site with sufficient space.
· Marketing and Promotion: The allocation of funds for event visibility includes the production and distribution of marketing materials, digital advertising, and promotional activities.
· Staff and Volunteers: Pay, instruction, and logistical support are provided to employees and volunteers who are essential to the event's seamless running.
· Catering: Setting aside money for food and drink, creates a welcoming environment for interaction.
· Insurance: For any unanticipated expenses related to accident 

[bookmark: _Toc159423909]Income Generation:
· Sponsorship and commission: obtaining funding from sponsors, such as local environmental supplier, that share the event's objectives.
· Ticket Sales: To make extra money we are aiming to sell 300 tickets at £5 each.
[bookmark: _Toc159423910]Industry Trends/Impacts

As it was not enough time to speak about the industry trend The following business trends applied to the events sector.
· [bookmark: _Toc159423911]Hybrid Events:
Hybrid events, combining virtual and in-person components, are gaining popularity worldwide. The Sustainable Energy Showcase's virtual components could enhance accessibility and participation. (Event Management, 2024)
· [bookmark: _Toc159423912]Sustainability and Eco-Friendly Events:
The Sustainable Energy Showcase aligns with the growing trend of promoting eco-friendly behaviours and sustainable energy solutions, demonstrating a commitment to reducing waste and promoting environmentally conscious decision-making. (Event Management, 2024)
· [bookmark: _Toc159423913]Technology Integration:
From interactive event applications and virtual reality experiences to registration and ticketing platforms, technology is a big part of event administration. 
The Sunshine Saver event may be made more interactive and engaging for attendees by deploying technology for data collecting and interactive demonstrations. (Event Management, 2024) 
· [bookmark: _Toc159423914]Health and Safety Protocols:
The current trend is taking more safety and health precautions, especially considering the COVID-19 epidemic. Comprehensive health and safety policies must be implemented and distributed to guarantee guests' well-being during an event. (Event Management, 2024)
· [bookmark: _Toc159423915]Community and Social Impact:
Events that benefit the community and have a beneficial social impact, such charity galas, fundraising events, and community outreach programmes, are becoming more popular. The Sustainable Energy Showcase benefits the Cardiff community and beyond by promoting sustainable energy alternatives as well as encouraging community involvement and teamwork. (nephrology, 2019)
The Sunshine Saver event's organisers can modify their tactics and approaches to make the event more memorable and successful, one that connects with guests and follows wider industry advancements, by taking these industry trends into account.




















[bookmark: _Toc159423916]Cultural and Situational Considerations

Cultural and contextual factors significantly influence event planning and implementation, including the Sustainable Energy Showcase: Solar Panel and Heat Pump Expo, ensuring harmony with regional milieu and intended audience. (NH Hotel Group, 2017)
· [bookmark: _Toc159423917]Local Environmental Awareness:
Cardiff's dedication to sustainability and environmental consciousness will affect how the event is received locally. To customise the event to the requirements and expectations of the community, it is imperative to comprehend their current knowledge and attitudes towards renewable energy options. (NH Hotel Group, 2017)
· [bookmark: _Toc159423918]Language and Communication:
It's critical to take Cardiff's primary language into account when creating communication materials. Effective involvement is facilitated by making sure that presentations, signage, and event information are available to the local audience. (NH Hotel Group, 2017)
· [bookmark: _Toc159423919]Cultural Values and Preferences:
Cardiff possesses distinct cultural beliefs and inclinations. Organising the event in a way that is consistent with these ideals guarantees that participants will find it appealing. For example, a key factor in the success of an event is knowing how much the community values environmental conservation and green activities. (NH Hotel Group, 2017)
· [bookmark: _Toc159423920]Local Partnerships and Collaborations:
Establishing alliances with nearby companies, civic associations, and governmental entities enhances the legitimacy and pertinence of the event. Working with organisations that are already ingrained in the community culture increases involvement and support from the community. (NH Hotel Group, 2017)

· [bookmark: _Toc159423921]Cultural Sensitivity:
It is crucial to be attentive to cultural differences, especially when discussing issues pertaining to sustainability. To promote inclusivity and prevent inadvertent cultural misunderstandings, it is imperative that the event acknowledge and honour the various viewpoints on environmental issues. (NH Hotel Group, 2017)
· [bookmark: _Toc159423922]Timing and Scheduling:
When organising the event, it is important to consider local holidays, events, and busy periods. To promote optimum attendance and involvement, major cultural or community events should not conflict with one another. (Knight, 2015)
· [bookmark: _Toc159423923]Accessibility and Inclusivity:
Ensuring that the location of the event is handicapped accessible and taking inclusion into account while designing the event mirrors cultural norms of justice and equitable involvement. (Knight, 2015)
· [bookmark: _Toc159423924]Local Regulations and Permits:
It is crucial to comprehend and abide by local laws, particularly those pertaining to events and environmental projects. A seamless and legally compliant event is ensured by obtaining the required permits. (Knight, 2015) 
· [bookmark: _Toc159423925]Technological Infrastructure:
Evaluating Cardiff's technology setup, including as internet connection and digital usability, is essential for organising the event's virtual elements. Having technology that works with what's available locally improves the experience. (Knight, 2015)
· [bookmark: _Toc159423926]Weather Considerations:
The event's weather can have an effect from Cardiff, particularly if it involves outside activities. Anticipating possible meteorological difficulties shows vision and guarantees the event's durability. (Knight, 2015)


[bookmark: _Toc159423927]Legacy Plan

The Sunshine Saver event in Cardiff promotes sustainable energy solutions and environmental consciousness, requiring a comprehensive legacy plan to extend its impact beyond its duration.
· [bookmark: _Toc159423928]Educational Programs:
Create educational outreach programs for schools, community centres, and local organizations to raise awareness about renewable energy and sustainable practices, including workshops, presentations, and interactive activities.
· [bookmark: _Toc159423929]Community Engagement Platforms:
Establish online platforms or community forums where residents can share ideas, resources, and success stories related to sustainable energy adoption.
· [bookmark: _Toc159423930]Monitoring and Evaluation:
The Sunshine Saver event and its legacy initiatives are continuously monitored through data collection, surveys, and feedback to assess progress, identify areas for improvement, and refine future strategies. (Elo, 2016)










[bookmark: _Toc159423931]Recommendations

Based on the legacy plan outlined above, here are some specific recommendations for maximising the impact of the Sunshine Saver event:

· Create a dedicated sustainability task force or committee, comprising key stakeholders like government agencies, environmental organizations, and community leaders, to execute legacy initiatives post-event.
· Create a strategic communications plan to maintain visibility and momentum for the Sunshine Saver event's legacy initiatives, including regular updates on progress and upcoming events.
· Provide support and resources to local businesses and homeowners transitioning to renewable energy solutions, including incentives, financing, and technical assistance for solar panel installations, heat pump upgrades, and energy-efficient renovations.
· Collaborate with educational institutions to incorporate sustainability education into school curricula and extracurricular activities, utilizing workshops, field trips, and hands-on projects to educate students about renewable energy technologies. (Ying Deng a, 2016)
The Sunshine Saver event, when implemented with a well-defined legacy plan, can significantly impact the Cardiff community, ensuring a sustainable and resilient future for future generations.







[bookmark: _Toc159423932]Conclusion: 
This paper highlights the importance of promoting sustainable energy solutions through the Solar Panel and Heat Pump Event at Cardiff City Hall, focusing on cultural, contextual, strategic site selection, resource management, and market research.

The target audience, including companies, homeowners, and environmentally conscious individuals, requires tailored events to meet their expectations and change their purchasing habits.
Cardiff City Hall, strategically located and historically significant, is chosen for showcasing renewable energy solutions and promoting cooperation among enterprises, community members, and industry experts.

Efficient resource management and strategic workforce development are crucial for planning and executing events, ensuring a smooth and memorable experience through strategic allocation and investment in training programs.
Moreover, the event cycle framework provides a systematic approach to organizing, executing, and evaluating events, ensuring each phase is thoroughly examined and maximized for success.
To sum up, the Cardiff City Hall Solar Panel and Heat Pump Event is a crucial initiative promoting sustainability and renewable energy adoption. It aims to inform, inspire, and create lasting change through strategic planning, stakeholder participation, and cultural sensitivity. 
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A PESTLE analysis is a tool used to assess the external
factors that might impact on the event

Political: Government policies supporting renewable energy thro nts and feed-in
tariffs, potential changes in regulations impacting the event.

Economic: Cost of living crisis impacting consumer spending, but also increasing
interest in energy-saving solutions.

Social: Growing awareness of climate change and demand for sustainable solutions,
community interest in local energy initiatives.

Technological: Advancements in heat pump and solar panel technology, increasing
affordability and efficiency.

Legal: Planning regulations and safety requirements for installing heat pumps and solar
panels.

Environmental: Rising energy costs and concerns about energy security drive interest in
renewables, extreme weather events may disrupt the event.
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A SWOT analysis is a strategic planning tool
used to identify and evaluate the Strengths,
Weaknesses, Opportunities, and Threats
involved in a project or business venture.

Strengths: Unique focus on heat pumps and solar panels, expert
speakers, interactive exhibits, potential for media coverage, and
alignment with sustainability goals.

Weaknesses: New event with no established track record,
competition from existing home improvement events.

Opportunities: Growing market demand for renewable energy
solutions, potential for partnerships with local businesses, positive
publicity for supporting sustainability initiatives.

Threats: Economic downturn impacting disposable income,

government policy changes affecting incentives for renewable
energy, extreme weather events disrupting the event.
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