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Introduction
The effectual interpersonal work relationship is a milestone to the accomplishment and satisfaction that is gained with the career and the professional work that one does. It is the basis for opportunities of promotional nature, improves payments and helps with Goal achievements apart from job satisfaction. There are certain key skill sets that vital for the professionals so that they are able to get well accommodated in the working environment.

Regardless of the industry that one is involved with these interpersonal skills are because it helps the employees for developing and encouraging a strong work relationship with clients and others in the company as well. There is a contribution to increasing organizational productivity and finally, there is an overall positive and helpful working environment. One of the most successful retailers in the UK is The John Lewis Partnership (JLP). There are about 91,000 members in the staff that are permanent partners that own 42 shops across the country. The success goes to the values of its founder, John Spedan Lewis who had handed over the ownership and control to the employees. It is one of the rarest companies that have its own written constitution that keeps forward the employees (Partners) happiness that is the key to the success of the business.The benefits are gained by The John Lewis Partnership through employee ownership. The partners are well aware that there is an importance of their opinions and are more engaged in improving the business. The chosen topic in this case is E-commerce website development project for John-Lewis Partnership. 


[bookmark: _Hlk7040785]1.1 Examining the expectations and requirements of people
A workplace or organisation is made of employees. It is said that they are the beauty and soul of organisation. Developing individuals leads to the organisation’s development. It not only ensures an improvement in the quality and efficiency of your workplace but also makes a healthy environment for the newcomers and learn from those who are already skilled in what they are doing. Developing Individuals ensures the awareness and the feeling of responsibility towards the organisation which helps in achieving the targets or deadlines easily.

When a person is hired, not much of about the person is known by the company. However, if the initiatives to develop employees is being taken by it, in the process of development, as a mentor/senior, one will come across many a thing in a person which could reveal new talents or possible weaknesses in a person. This is one of the reasons a manager or a mentor should spend time working with them and help their employees to develop new skills not only related to work but as an individual on a personal level. This allows a bond between both and as an employee that motivates me to come to work a lot (Calitz et al. 2019).  

1.2 Administering people in accordance with guidelines and career pathways
When management try to develop employees on an individual level, the employee feels very much supported. If an employee is supported and has a good level of understanding with the management, they put their 100% effort and naturally the productiveness of each individual will increase which will ultimately develop the organisation as a whole. 

It’s your workplace, making a healthy environment here is the key to get the full potential of what employees have. We must know and examine the expectations and the requirement of the employees. This will not only help to create an energetic environment for them but also ease out the employees that will eventually improve the performance of the overall organisation. 

Being human, it is expected from the next person that one should be well understood. If the strength and weaknesses are known by the mentor, in accordance with the guidelines, a right path for the career can be suggested. By doing this, you are not only helping the person to get the right place what he deserves but also you are giving a potential employee to your organisation which will ultimately help the organisation grow (Calitz et al. 2017). 

1.3 Managing career development of people
By offering training or development program, the engagement between management and the employee can be boosted. Because of this, employees do better work and an organisation will achieve the goals faster than before. As an employee, it feels like going forward in the career especially when employees are learning together. So, all the employees feel together and without any additional effort, a helping hand is being created in between. 

Any of the ideas could be acquired to develop the individual. You might make an online portal and post regular courses, bring a motivational speaker or sometimes offer one of your best performers to take the job. It will add up a new life to your organisation (Schultz et al. 2015). 


2.1 Managing performance and succession planning
When an Interview happens, there are many questions asked before an employee is hired. The employee does not stay the same as he started and it shouldn’t be. An organisation and employee’s growth are interconnected. Hence, there shouldn’t be two views on there should be a personal development for each individual for an organisation. Because of it, not only the person gives their best but also remain with the organisation for a longer period. 

Here personal development may refer to many things. This could be his behavior improvement, knowledge, skills or his version of upgrade with technology. Each individual has a different skill set. It is up to the management of how that skillset is being used for the benefit of the company. It is very important for the management to understand this and keep the employee motivated to make him feel that he is being valued in the organisation and his skills are being used for the development of his own along with the organisation (Trépanier et al. 2015). 

While going through this process of personal development, one may go through many challenges. We all have a different kind of behavior, attitude, and expectation. Whenever management tries to change someone’s behavior, most of the time, his ego or self-consciousness comes in between and right at that moment employee start to feel the lack of freedom and happiness in the job which might lead for attrition. 
On the other hand, if management tries to understand their expectation, this task becomes easier than ever.
Below are the questions should be asked by the management to itself in order to check if they are taking care of the expectations. 

1. What is the expectation out of job? 
1. What is their expectation out of business? 
1. What is expected of management? 
1. What is being done to either manage or satisfy the expectation of the individual?

It can be a challenge to understand and manage the expectation of individuals. We all have expectations, be it spoken or unspoken. Sometimes it could be unrealistic. But just like management expects their employees to work more and more and be as much productive as one could, similarly, the employee has more and more expectation from the organization as well (Lăzăroiu, 2015). 

Probably money, faster promotion, appreciation, salary increment, a better work environment are some of the expectation of an employee. Now, this is where the problem starts. If an employee feels like his expectations are not being met, the organization should not expect from that employee for his complete potential. He will not be that productive and even if some program is being held by the organization for personal development, he will not participate and prevent himself from being developed as per the organizational need which will ultimately affect the overall performance (Lăzăroiu, 2015). 


2.2 Support structures within the organisation
In order to overcome this, there are some must-do practices which should be followed. 

1. Always be very specific with your timelines, targets if possible, give it a number. 
1. Feedback should be provided on a regular basis. 
1. Employees should be appreciated regularly and honestly. 
1. Develop a clear and transparent career path. 
1. Be ready to listen. Organize survey, opinions, feedbacks and be ready to implement wherever possible. 

For a successful and effective business, right practice should be implemented. The expectation of employees should be well known, exercised and valued. Just like a customer is important for a sales company, employees should be treated the same way for successful business management (Van den Heuvel et al. 2015).
 
3.1 Techniques for supervision and formal appraisal
Development of an organisation is the ultimate goal of every firm in the world. Not to mention, the development of an organisation depends on the development of individuals. Let’s discuss what are the development vehicles available and how are they appropriate for the personal growth of an employee. 

Importance of individual growth
An efficient employee is what every organisation’s need. For an organisation, Individual growth is not really an individual’s growth. That affects the growth of the organisation directly. Organisation should try different innovative way to support the development of an employee.

Process Organisational Development 
It will be easy to address the problem rather than neglecting them. This process focuses on the structural, relational and social changes of human, which ultimately helps the organisation to get quality employees. Since it helps the individual develop their mind, it improves the problem-solving skill of the individual and the organisation (Dilip, 2018). 

3.2 Methods of ensuring fair and objective assessment/appraisal

Development Vehicles:
Different organisations use a different method for their employees. The goal behind all these methods is to make a behavioral change in a person. What are the different sources we can try to develop the skills of employees for an organisation? Well, there are a lot. 

Motivational speaker:
In this world of work pressure and alarming deadlines, it is very important that employees be productive and efficient. As a human, we start doing things that we usually don’t do because of motivation in our life. It increases mental health and encourage us to accept new challenges with great enthusiasm. These days, to keep up the morale of employees, it is very common to invite a motivational speaker. 
1. This helps the organisation to increase the productivity of individual and employees feel more strength in their life. 
1. Since employees get a freshened mind after the speech, it improves the willingness and efficiency in them which eventually affects the performance of the overall organisation. 
1. It also improves the co-ordination among them. 
1. We come across a few employees who come to the office every day with a negative attitude. This not only affects their work but also pollute the environment. A motivational speech helps them to look at the bigger picture and provides a better and clearer standpoint to do things (Ten Cate et al. 2015). 

3.3 Methods to monitor evaluate and record individual feedback

Online training program
This is the next top tool being used these days by many of the organisation. No matter at what level a person is, learning should never be stopped. Because of the busy schedule, it is very hard to get time to learn new things. Since online training programs are flexible, even after a 9-5 job new things could be learned easily. Not only new things are learned but also employees come across a community and meet people within-depth knowledge of their particular field. This way employees have someone to look up to that too as an expert. It also helps employees to improve their professional skill and brush up new concepts and technologies. 

Seminars
Seminars and workshops are one of the well-known sources to break the ice. Seminars and conferences are a great sources of new ideas and inspiration. This newly found enthusiasm gets to pass along the client and puts a better impact of the organisation. This helps the individual to make them strong by mind and heart. Which improves the morale and performance of the organisation.

Mutual Trust. 
For a successful leader, mutual trust is a must. If people working under a leader does not trust the leader, they will never open up and the expectation and need of the person will stay unknown. It is important to know some personal things of the employees so that when needed, personal touch of healing could be given. Once the employee and the management have mutual trust between each other, transparency will be built and there will be a clear vision of both. Because of this, the employee will make a long term goal to promote themselves to the next level and that will eventually help the organisation getting a long term, dedicated employee. With the help of mutual trust and a better understanding between those two, a better career option could be offered as a long term goal (de Haan et al. 2016).

Meetings 
There are no companies in the world, which go without meetings. This is the daily dose of boost up energy for the employees. Through meetings, a leader has a face to face interaction. Meetings are good in both perspectives. For the employees and employer. Employees get a chance to prove themselves in front of management by putting their point on a given subject. They getconfidence of interacting with the management and discuss objectives and exchange ideas which opens up their mind and see the broader aspect of the organisation’s vision. Since everyone put their point and try to prove it with the back up answer, it not only increases their thinking skill but also helps the organisation to get to a better decision. Team members realize their importance which eventually impacts the performance of the company. 

Appreciation
It is undeniable that appreciation is one of the most vital parts of the corporate world. Let’s be honest, everyone loves it. We come across people leaving their office with a comment, “I wish my work was more recognized in this organisation”. Well, that’s the truth. Here’s how it affects the individual. 

Once employees get appreciated, the entire mindset changes. No one starts the career for the organisation in the beginning. As their mindset changes, they put on their full potential and give their 100% to work. 

Employees start focusing on positive things when their mood is good. Appreciation is on of the factors of a good mood. That creates a joyous environment and help to ease out the work pressure. It helps the individual in well-being. 

When appreciated, employees start to be more innovative that empowers the mind to discover new ideas to make the work process easier (Fritzon et al. 2016).
 
Invest in Employee
It’s not easy to build a team, one could rely on. Every individual employee wants to have a personal relation with their leaders. When a leader spends time when coaching them or sometimes on a personal level, it creates trust and increases the loyalty of employees. While doing this, employees feel valued and improve their quality. 

4.1 Reporting performance appraisal including the importance of confidentiality.
The development plan for the individual is essentially a tool through which more organization and focus on personal and professional development can be acquired. The main purpose is assistance for reaching out to long and short-term career objectives. This provides strengthening in performance of the current job at John Lewis Partnership in a structured and streamlined manner. 

Being goal setting the core and specific objective, the development plan is able to organize an individual’s ideas and includes it into a unified plan. Then it becomes easier for linking what needs to be achieved and a requirement for the competencies that are required for development to get there (Van der Heijden et al. 2016).

4.2 Learning styles and the range of training/development opportunities available
What is the need of an Individual Development Plan?

The answer to this is simple; basically, it really works for the achievement of career and individual goals. It is paramount to evolve an Individual Development Plan is going to be helpful in the following ways:

1.    Offers clarity:
The plan provides the milestones that are required to be achieved for the major goal achievement. There is clarity in the ideas that include the work done and target achievements.

2.         Helps in discovering the answer to “Why”-
 The plan allows an individual to get answers to why a certain work or activity needs to be done. This keeps the motivation high and makes it easy to identify the things that are crucial. 

3.   Defining the course of action:
 When an individual development plan is made it will help in identifying the dreams and goals and what plan of action has to be made for achieving those targets. The daily tasks can be noted and similarly the monthly and yearly accomplishments as well that are needed for achieving the planned goals for personal development (Luthans et al. 2017). 

4.    For tracking the performance:
There are prepared references for achievements, success, failures, and performance with the process of individual development plans. One is able to completely transform the failures into the achievements and making necessary changes for the long term goals to be accomplished becomes easier.

How does developing a plan fits in the career planning one has?
Career planning is the process of identifying career ambitions. It requires self-reflection and the career explorations that will be helping in the bringing out maximum job satisfaction with John Lewis Partnership. Once the career interests have been identified the competencies, skills and knowledge required can be developed in order to reach those career goals.
The plan assists the individual with the structuring of the learning activity in a manner that revolves around the above-mentioned points. There are programs and training that one can take that offer an all-inclusive suite of workshops. This leads to a higher career procedure. There numerous skill assessment tools as well that can help with the identification of the skill strengths and opportunity developments. 
[bookmark: _30j0zll]
Self-assessment (personal SWOT analysis) 
Being the part of a project management plan of John-Lewis Partnership the SWOT analysis that is the acronym for Strengths, Weaknesses, Opportunities, and Threats help in highlighting the areas of the plan that can be maximized for the benefit of the entire project or the specific areas where a competitive advantage can be gained. It is a great way of evaluating a particular activity of the plan so that it reaches its optimal potential and also evaluating the risks for determining the best way for extenuating those risks. It is usually performed during the initial phase of E-commerce website development project for John-Lewis Partnership. This helps with assessment of the elements that can be the basis of the project.  This can be immensely helpful also at the later part of the project like scheduling, budget and keeping a track overall (Kennedy, 2016). 




4.3 Career development strategies including the wider context of sustainability

Personal SWOT analysis 
	Strength 

1. International market:





1. Saves a lot of time:


1. There are no time constraints attached.


1.  Easy price comparison can be made
	

· There are absolutely no boundaries when it comes to E-commerce which is the biggest strength.


· With the internet transaction, the entire process is a lot faster.
· E-commerce websites can be used online 24*7 any place any time.

· The platform provides an efficient way of comparing products and prices.
	Opportunity 

1. Increase in a number of consumers:


1. Higher availability:



1. The business growth will be wide

1. Changing trends
	

1. People are comfortable with online shopping and won’t mind making online purchases. 

1. The business will be in constant operation and sales will be made.

1. There will be a scope to grow and a broader vision. 

1. People are brand conscious and comparison will be easier for them.

	Weakness

1. Security Issues: 


1. Client satisfaction






1. Presence of fake websites

	

1. Handling security issues will be the biggest challenge. 

1. As there is no face to face conversation, convincing clients will be difficult. 


1. There will be a number of fake websites that can bring a bad name to the e-commerce store. 
	Threat 

1. Concerns on privacy



1. Zero interaction





1. Increased chances of frauds
	

1. If the security system is damaged the information can be misused.

1. For a personal feel people like buying from offline stores, this can lower the sales. 



1. People can use unethical means that can damage the trust in people for the website. 



Personal Development plan
Certainly, the development of a Personal development plan is one of the most powerful and flexible ways through which an employee’s personal as well and professional development takes place that benefits the John-Lewis Partnership. 

It is a short and all-inclusive written document that provides maps out the manner in which a person will be able to develop their skills and make progress from the present position of the company. With the use of Personal development plan, the employee is able to be engaged in the commitment for knowledge and optimizing their potentials for the E-commerce project.

This requires a focus on the individual's plan and improves the qualities that are held within and helps in making aspirations and dreams into reality. The potential is endless and time investment on personal development will harness talents for the company. This establishes the goals and objectives that are needed to be achieved, a clear idea of moving ahead in the short and long term (Darling-Hammond et al. 2017).  


Definition of Personal Development
Through conscious activities and habits when one improves themselves is called personal development. It is following personal growth for enhancing life quality and making a successful E-commerce career with it.

The learning methodology:
Having structured learning is vital and in case you need additional qualification, makes sure that this element is well focused on. For the best way of gaining knowledge is to understand one's own way of learning. There are numerous online and offline training programs that one can avail. There is also internal training provided by the company as well. When the qualification that is needed to be learned is found, there are also government aided courses that offer a grant for talented individuals (Gaudin et al. 2015).

Mode of Action: 
For achieving all aims of life and achieving anything, the knowledge and the skills have to be developed. There are people that don’t focus on them and remain stuck at the same company position for years. It is important that an individual takes the action as soon as they can, for developing the skills needed that can transform one's career forever. It is crucial that one takes action for development.  

	Goals 
	Degree of impact
	Strength
	Resource needed
	Start date
	End date

	1. To achieve a degree in Website  designing 
	High
	High
	Online training
	26/4/2019
	26/4/2019

	1. To learn more on data analytics through certification 
	Medium 
	Medium 
	Online certification courses 
	26/4/19
	30/4/19

	1. To achieve technical expertise. 
	High 
	High
	Join an online course for coding. 
	1/5/2019
	1/6/2019





Professional development plan
As a part of the project management plan of John-Lewis Partnership, it is essential that one invests their time constantly in training and learning about professional development. The reviews at regular intervals can be used as indicators for testing the performance of the employee and developing the skills and responsibilities accordingly.

This requires the discussion over the position that an individual requires to progress towards and accurately assessing the knowledge gaps for the creation of smart goals. Providing regular internal training is one of the standard features of employees. It pushes them to enhance the skill apart from the working hours for professional fulfilment (Luthans et al. 2017).

	Professional skill set
	Degree of impact
	Strength
	Resource needed
	Start date
	End date

	1. To achieve a diploma in customer relationship management.
	High 
	Medium 
	Online training program 
	2/6/2019
	15/6/2019

	1. Achieving SEO knowledge 
	Medium 
	High 
	Referring to standard E-books.
	16/9/2019
	20/9/2019

	1. Gaining specialization in AI
	High 
	High 
	Join the online degree course.
	21/9/ 2109
	1/11/2019

















Conclusion
The first store opened by John Lewis was in the year 1874 and has been famous as being one of the top quality and well-known retailer brands in the UK. It provides outstanding value and the service and choice it provides to the clients across the country.  There are more than 300 Waitrose stores across the UK. The John Lewis Partnership prides over the very unique and principle that says ‘success by the power of our own people’. The employees and staff are entitled to the profit share every year. There is a strong belief of the John Lewis Partnership in keeping the spirit high and that is the major part of its formula for success and for the involvement of suppliers, staff that is based on motivation, respect and honesty.

The partners (employees) of the John Lewis Partnership know that they are encouraged to put their views forward through the weekly magazine and they are aware that they are going to be rewarded for the extra effort they make. All of the John Lewis Partnership profit after a certain reinvestment is distributed amongst the partners. During the year 2013 in March, the amount was for each partner was of about 15 %. And in simple words, it was their business.

The truth that is acknowledged universally is that the staff of the John Lewis Partnership is courteous and exceptionally nice. And if Jane Beine and Jo Kelly who are the development partner and head of L and D at the Partnership Services are annoyed by the stereotypes they certainly hide it well at the back of their warm welcomes. 
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