






WBS (Work Breakdown Structure) - Overview

● Rapid Application Development (RAD)
○ Advantages and disadvantages
○ Phases

Fig. 1: Rapid Application Development Methodology [1]



WBS (Work Breakdown Structure) - Requirements Planning

Fig. 2:Work Breakdown Structure - Requirements Planning Phase [2]



WBS (Work Breakdown Structure) - User Design

Fig. 3: Work Breakdown Structure - User Design Phase [2]



WBS (Work Breakdown Structure) - Rapid Construction (1)

Fig. 4: Work Breakdown Structure -Rapid 
Construction Phase [2]



WBS (Work Breakdown Structure) - Rapid Construction (2)



WBS (Work Breakdown Structure) - Cutover

Fig. 5: Work Breakdown Structure - Cutover Phase [2]



Gantt chart - Time calculation 

Fig. 6:Gantt chart - Time Calculation [3]



Gantt chart - (Phase 1 & 2)

Fig. 7:Gantt chart - Phase 1 & 2 [3]



Gantt chart - (Phase 3)

Fig. 8:Gantt chart - Phase 3  [3]



Gantt chart - (Phase 4 ) 

Fig. 9:Gantt chart - Phase 4  [3]



CPM (Critical Path Method)

Fig. 10:Critical Path Method [4]



UX Design

Fig. 11:UX Design - Customers flow  [5]



UX Design

Fig. 12:UX Design - Bookings flow  [5]



UX Design

Fig. 13:UX Design - Inventory  flow  [5]



UX Design

Fig. 14:UX Design - Payments flow  [5]



UX Design

Fig. 15:UX Design - Services flow  [5]



Assessment plan

#1 Identify outcome and impact.

#2 evaluation method.

#3 Report on the evaluation.

Fig. 16:Assessment Plan  [6]



System launch

The system will be launched in week 9.

Source: Heagney, Joseph. Fundamentals of project management. 
Amacom, 2016.



Communication plan



Stakeholders management plan
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Training to users

Training the user is one of the important task as it will help the business flow. The training 
in this case will be splitted in two type:

● Admin training
● Staff training



Data migration
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Data migration is the most important move in the whole process as it has to be analysed and 
implemented properly for a perfect functionality of the system. 
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THANK YOU!


