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Introduction 
As argued by Kakemam et al., (2020, p.60), leadership is the creation of non-incremental, positive change via meticulous strategy, vision and planning. Adaptive decision-making and workforce empowerment add up to the leadership’s crucial attributes also. Usually, leadership is related to the people with the position of one in the organisation. But, there is nothing to do for the leadership with the management, titles, or the personal agenda of one. As contradicted by Zaman et al., (2020, p.168), management is performing the pre-planned tasks regularly by the subordinates. A manager is responsible completely to carry out the management’s four significant functions, controlling, leading, organising, and planning. Managers can become leaders only if they carry out their leadership responsibilities adequately, encouraging the employees for rising to the productivity high level, providing guidance and inspiration, and involving bad and good communication.  
Brief description of the organisation 
Ocado Group is a UK-based Internet retail company, which was founded on April 2000 (linkedin.com, 2023). The founders of the company are Jonathan Faiman, Jason Gissing and Tim Steiner. It is headquartered in Hatfield, Hertfordshire, UK and the key people of the company are Richard Haythornthwaite and Tim Steiner, who are the chairman and CEO. The services of the company are groceries and consumer goods. The revenue, operating income and net income of the company are GBP 2513.8 million, GBP 422.7 million and GBP 481.3 million. The serving area of the company is the UK, where it does its business majorly. 
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Figure 1: Ocado Group
(Source: ocadoretail.com, 2021)
Discussion 
Review of management and leadership models and theories 
Transformational leadership theory
As discussed by Asbari et al., (2020, p.15), a change in organisations and individuals is created by transformational leadership. Transformational leader’s fundamental skills involve being capable to boost morale, inspiring them and mobilising employees. In the ideal form, it is the style that the leaders focus on encouraging and motivating their followers, for growing in a way, which facilitates themselves, the organisation’s future and their careers in Ocado Group. A guidance style is promoted by the transformational leadership theory, which emphasises encouraging them, creating a vision and motivating employees for fulfilling it. Typically, transformational leaders incorporate inspiration, support and empathy into the leadership method and exhibit selflessness and confidence often while leading. A transformational leader focuses on grouping employees, who work together well and on changing faulty systems to enhance overall job satisfaction and productivity. This theory consists of four different components, intellectual stimulation, individualised consideration, inspirational motivation and idealised influence. 
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Figure 2: Transformational leadership theory
(Source: managementstudyguide.com, 2023)
Democratic leadership model
As explained by Umaimah and Musfiqon, (2022, p.670), three major leadership styles, like laissez-faire, democratic and autocratic have been defined by the foundational psychologist Kurt Lewin. As per theorist John Gastil, Lewin and colleagues have created democratic leadership, where the leaders depend on comradeship degree, honest criticism and praise, involvement of active members, and group discussion making. Besides these, Democratic leadership has resulted in better performance and less tension, which has been sustained, while the leader has left for the period and the students have had to work alone. The democratic leadership idea comes from democracy's early concept, which means government by the people in short. In a democracy, a few people fill the leaders’ roles and some followers’ roles, but everyone has an equal say in the decision-making process. Lewin’s leadership ideas have been expanded on by Daniel Goleman with six leadership styles, adding two significant elements to democratic leadership’s definition, like continuous seeking and empowerment. 
[image: ]
Figure 3: Democratic leadership theory
(Source: sketchbubble.com, 2023)
Transactional leadership model
As opined by Richards, (2020, p.48), transactional leadership is the managerial style, which depends on attaining goals via system, supervision and structure of punishments and rewards, which works well with self-motivated employees. It does not focus on improving or changing the company as a whole, rather it aims of hitting short-term goals while establishing conformity and unity within the organisation. Thus, the rewards or punishments are referred to as the transaction. By understanding this leadership, a goal-based system can be created if someone is a manager, or choose whether or not want to be the company’s part based on the transactional leadership model. Typically, it is used by upper and middle management, in large or medium-sized companies. In most instances, the organisation is well-established and does not search for change in the company. The company has fixed operations and methods, which need little creativity or leeway for getting the job done. 
[image: ]
Figure 4: Transactional leadership model
(Source: mbaskool.com, 2023)
Application of the models and theories to the leader of the organisation 
Transformational leadership theory
As described by Brown et al., (2019), the transformational leadership theory is the approach, which focuses to create a vision for the future, motivating people for working towards the vision and empowering others for acting. The leaders are motivational, inspiring and visionary in Ocado Group. They have powerful values and ethics, which they communicate. The leaders are inspirational also, where they provide motivation and direction for others by showing them how Ocado Group’s goals can be obtained via their efforts. The transformational leadership aspect is referred to as inspiration or charisma often. Others are empowered by the leaders to improve their full potential, helping them to take responsibility for projects and tasks, celebrating success, providing feedback on performance, giving growth opportunities to them, and sharing information. 
Democratic leadership model
Deciding if it is the correct approach
Despite the team can be benefitted from the democratic leadership style in lots of ways, not each project or team is compatible with the leadership style in Ocado Group. As elaborated by Dastane, (2020, p.30), it is best of taking the time before initiating every new project for considering which approach works best for the team. 
Providing training
It should be ensured that every team member understands how to listen to the opinions of others and how to communicate the opinions of others in ways, which are constructive in the case of the team in Ocado Group. As explored by Woods, (2021), any ground rules can be discussed for open discussion, before starting and ensuring for asking if anybody has some questions. 
Encouraging participation
The democratic leadership style is reliable for each team member, who participates to ensure that everybody feels comfortable with the process in Ocado Group. As expressed by Porfírio et al., (2021, p.615), it is also significant to everybody that opinions are welcome if they disagree even with other team members or need to express a modern point of view.  
Transactional leadership model
Suitable for large and established organisations
Usually, transactional leadership is dominant in large companies, like Ocado Group, with established practices of human resource management and operational processes due to its adherence and straightforwardness to put things the same. As advised by Saeed and Mughal, (2019, p.50), it has to be noted that the leadership style is the most fundamental method to manage and lead people. 
Managing merchandised tasks or routine
The transactional leadership’s other application is to oversee people, which platform merchandised and standardised tasks or routines in Ocado Group. As suggested by Purwanto and Sulaiman, (2023, p.5), the examples involve the production floors of manufacturing facilities or factories, administrative personnel departments or teams, customer support teams or call centres, organisations and military groups among others. 
Critical evaluation of the leadership impact on the organisation
As defined by Wu et al., (2020, p.55), big-picture leaders spot more opportunities and look ahead to what is along the corner rather than focusing on the business’ day-to-day running exclusively. They stay the competition one step ahead with a future-focused mentality, which gives Ocado Group a competitive benefit in the long run. On the other hand, they understand that the technical benefit fleets and other organisations take their place, if they do not update business models, products, processes, and people regularly. Great leaders are good to train other leaders which are why they can pass on the skills and understand the landscape instinctively to the next generation. Often long-lasting leaders experience joy while watching their colleagues succeed and grow in Ocado Group. On the contrary, better business culture development is also encouraged by great leadership. While inspiring other leaders, the attitude of everybody changes in Ocado Group. The leader’s positive ethics and values filter down to everybody, which informs how they behave. It is found hard by colleagues to step outside the cultural norms of Ocado Group, which regulate behaviour and improve the relationships of the colleagues with the managers. Besides these, effective leadership may be capable of doubling the profits, where the staff are motivated by the leaders to involve more with what they do, improve their work’s quality and exert great effort. The people leave and become unhappy, which results in the enhancement of the turnover rates of the staff. 
Review of personal experience of the areas and leadership of personal development 
I worked in M&S as a team leader, where I have gathered some experiences while working there. I could manage my time very well, which has helped me to complete each task within a specific period. I used different time management tools, like Harvest, Trello, and Asana, which have helped me a lot to finish any task by maintaining a proper time. I was to able managing conflict very well while it was happening among the workers under me. I had been popular in the organisation as a suitable conflict-resolver, as I could do it properly and well. I have good listening skills also, which has helped me to listen to anybody’s problem and thus to determine suitable solutions based on that. I could motivate the employees properly so that they can work well in the company. Motivation is a very important thing to work properly in an organisation. On the other hand, I gathered some negative experiences also, where I need to improve to perform well in M&S in the future. I have understood that I need improvement in communication skills, which is the most significant skill to work in an organisation. I thought that by improving my communication skills I can communicate with anybody, whenever required. I have understood that by improving it, I can convince the customers easily so that the organisation can sell its products as more as possible to make the highest possible profit. I have needed improvement in my problem-solving skills also so that I can solve any kind of tough problems while facing in the organization. I could understand that I need development in decision-making skills also so that I can make proper decisions based on the situations. I have started to develop this skill so that I can overcome any kind of difficulty in the organisation. 
A leadership development plan 
	Objectives 
	Leadership activities to achieve my objectives 
	In which place objectives would be achieved in the future
	Target Date

	To improve my communication skills
	I need to join a workshop, where suitable training is provided on it how it can be developed. I would join a coaching class also, which can provide proper training on communication skills improvement. I would watch some YouTube videos also, which can help me to improve my communication skills. I can purchase some books, which can play a very big role in developing my communication skills.
	In the organisation
	01.08.2023-10.08.2023

	To develop my problem-solving skills
	I need to attend a coaching class, which would provide the training to solve different types of difficult problems so that tough situations also can be handled. I would watch various YouTube videos, which can help me to be familiar with different types of tough problems, which I can solve easily. I would buy different books also, which can also help me to practise various categories of problems to be solved. 
	In the workplace
	10.08.2023-20.08.2023

	To improve my decision-making skills
	I need to attend a workshop, which can provide the proper training on making appropriate decisions, which is very useful for the organisation. I would watch different YouTube videos, which also can help me to make suitable decisions, which can be much helpful for the company. 
	In the company 
	01.09.2023-30.09.2023



Conclusion 
The task has been performed based on leadership and management, which is the main topic to be discussed here. It has been defined to make a clear idea so that the matter can be understood properly. The task has been performed on a UK-based Internet retail industry, which is called Ocado Group. Different leadership theories and models have been used here, which can help to develop leadership strategies in the organisation. Suitable applications have also been mentioned here, which can be applied to the organisation to follow the leadership strategies properly. Some personal experiences have also been shown here, which can be faced while working in an organisation and to solve the issues, suitable leadership strategies have been explored here. 
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