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Introduction
The hotel industry has a persistent obstacle in the shape of the ongoing need to cultivate a housekeeping staff that is capable of elevating the levels of pleasure that are experienced by clients. As a result of being one of the larger crews at a resort, the housekeeping and floor care crew require a significant amount of assistance in addition to management monitoring. It is possible that as a result of this, supervising our cleaning staff might seem like an everlasting struggle and a never-ending ordeal to me. Despite this, there is no compelling reason for things to be in the chaotic state that they are in. If we cultivate a positive culture in the workplace, carry out an effective training program, and make good use of technology, our housekeeping staff has the potential to become a significant factor in the achievement of exceptionally high levels of guest satisfaction. Our hotel's mission is to provide a high level of service to its customers, and this might assist us in reaching that aim.

Timetable of training
	S/L
	Week
	Training

	1
	Week 1
	General Housekeeping

	2
	Week 2
	Etiquette and Interaction

	3
	Week 3
	Guest Service

	4
	Week 4
	Dealing with Difficult Customers

	5
	Week 5
	Cleaning and Sanitizing

	6
	Week 6
	Teamwork

	7
	Week 7
	Computer skills

	8
	Week 8
	Safety




Description of training activities
The most difficult problem that the team has to find a solution for in terms of cleaning is the problem of staff. When there are not sufficient housekeepers to complete the work, it may be challenging to keep the property at a level of cleanliness that is adequate to satisfy the expectations of previous guests who have stayed there. It is one of the most important things that can be done to ensure that a team maintains its full complement to work toward increasing the length of time that employees remain with a company. If members of a team enjoy both their work and the people with whom they collaborate, there is a significantly increased likelihood that the firm will retain its services as employees. As a consequence of this, the development of a constructive culture among the individuals who make up the cleaning crew is necessary in order to reach the overarching objective of the initiative. As soon as we have settled on some guiding principles, we must make a concerted effort to recognize those members of the team who are continuing to be consistent with them. If the housekeeper feels that their efforts are appreciated, it will give them the impression that their teammates value them as individuals and appreciate the contributions they make.
The zeal of our cleaning staff will be preserved, the amount of work that they complete will be expanded, and the satisfaction that our clients feel will reach new heights.
Training is one of the first things that gets put on hold if there are fewer available employees to work on maintenance tasks. This is due to their being a smaller total population to instruct. Housekeepers are sometimes forced into circumstances for which they are not fully prepared before they are given the opportunity to work on the floor, rather than being instructed on the principles and standards of the resort before they are put into the position. This occurs rather than housekeepers being given the opportunity to work on the floor.

It is of the utmost importance to put in place a training program that will, in the beginning, protect newly employed housekeepers from the obstacles that come up on the floor on a regular basis. This is due to the fact that the challenges that take place on the floor could potentially be harmful to participants. They have to arm themselves with the knowledge and resources necessary to prevail over those challenges long before they ever come into contact with those challenges in the real world.
In order to be able to invest in the members of the group that will have a positive impact on the happiness of the visitors, it is essential to first construct a healthy culture and then effectively carry out a training program. This will allow for the investment to be made.
After a culture has been established and housekeepers have been provided with the necessary training, the next step is to determine how to keep up a high level of cleanliness and general performance. We are now at the point in the process where everything comes together.
If we want to be successful in this mission, we are going to have to come up with a strategy so that we can find out how well our team is doing. It's possible that making use of software that records the findings of our supervisors' inspections could be an efficient way to get this task done on time. These numbers highlight the areas of our team's performance in which they shine as well as those in which they may have room for some improvement and bring both to light.


Safety Training
Training for workplace safety is a process that aims to provide our employees with the knowledge and abilities required to perform their jobs in a manner that is safe not only for themselves but also for the other people working in the same workplace.
In addition, an effective strategy for workplace safety would include instructions and standards for locating potential hazards, providing notice of those hazards, and reacting appropriately to occurrences.
It is essential that we foster an excellent culture of reporting incidents in order to make it easy for us to produce a safer working environment and to determine how our company can continue to improve the quality of the working environment. It is also essential that we foster an excellent culture of reporting incidents in order to make it easy for us to produce a safer working environment.
Because we don't want this to happen again, we need a way to quickly relay crucial information to every member of our staff in the event that a new incident takes place. It is essential to ensure that workers have easy access to historical risk information while they are on the job. This will allow workers to acquire knowledge while they are working.
Developing a Workplace Safety Training Program That Is Effective Requires the Following Steps:
Identify Business Needs
Determine the requirements of the company, the possible dangers, and the learning goals. The next step is to examine previous accidents as well as the typical risks faced in the sector. Determine which problems need training to be fixed, and which problems may be solved using alternative approaches, such as the use of protective gear or warning signs.
Include Employees
The workforce must participate in the development, implementation, and enhancement of the training program. There is a significant amount of value in the contributions made by employees, managers, and supervisors alike. They have the most in-depth understanding of the processes involved in completing the work, as well as the locations of any potential dangers to their health and safety.
This applies To All Roles
Develop training and examination procedures that may be used in a modular fashion for any function within the company in accordance with the requirements. The guidelines for safely using knives, for instance, are the same for a waiter and a fry chef. On the other hand, the rules for dealing with cleaning material and fire safety may be different for each position.
Create Communication Channels
Include in training the necessary connectivity for assessing risks, so that personnel are aware of who to approach and how to avoid possible accidents.
Make It Continuous
Employees should have quick and continuous access to the material covered in their safety training, allowing them to review the material whenever they feel it is necessary to do so. Consider the case of a worker who was instructed on the necessary safety measures to observe when operating a particular piece of machinery exactly six months ago, but who hasn't used that machinery even once since then. There is a better chance that it will continue to be safe if they make the information that he learned in the training course easy for him to access so that he can review it.
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The duties of a housekeeper extend much beyond the scope of what is often considered to be cleaning. It is mostly up to a resort's housekeepers to determine whether or not they are able to provide an exceptional experience to their guests. Building a culture within housekeeping staff, building a training program, and establishing an accountability system are all things that may assist improve the overall cleanliness of the company and the level of happiness experienced by clients.
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