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Introduction
The automobile industry is one of the world's largest economic sectors by revenue so, the size of this industry is large and need a large amount of capital. From market trends, we see developed countries like the UK and German has good business experience in this industry as companies in this industry need to bring new technology and product regularly. Toyota UK, McLaren, Rolls-Royce etc are well-known car companies which have a high market reputation with around market share of 42%. Those industry are the pioneer to bring all modern cars which is going to change the shape of the automotive industry. In this report, we will analyse some recent trend in this industry in the UK and how car industries influence on environmental changes. 
Discussion
In this part, I am going to analyse the major forces shaping the business environment of the car manufacturing industry in the UK and the impact on the business activities of automotive industries. I am going to apply PESTEL and Porter’s 5 Forces analysis related to the business environment of the UK as those forces are bringing changes in the business activities of this particular industry. In this discussion I am going to describe some changes in this industry and some critical factor to success. Like most other industry the automobile industry is changing day by day therefore, companies in this industry also need to bring many changes in their core business activities (Wiegard, 2020).
PESTEL Analysis of the automobile industry
PESTLE is the tool to know the influence of different business on each external factor and the environment. The PESTLE analysis will help to understand the impact of the factor from the external environment and their impact on this industry of the UK. This framework will show us a complete picture of the external environment factor and by analysing those factors we will able to see the changes in this industry in the UK.  
· Political factors- With the increasing competition and trade war in the car production cost of automobiles and in most of the countries, we see import-export tax is increasing. After transition period of BREXIT, UK car industry will suffer due to change of Government’s policy. In most of the countries of Europe including the UK, we see trade policy, tax policy, labour law is chaining for which this industry is changing (Shalender, and Yadav, 2019). 
· Economic factors- The income level is going down as the unemployment rate is increasing in the UK. COVID 19 has reduced the demand for cars therefore, we see most of the companies have the largest number of the unsold finished product which need the investment of capital. The exchange rate is fluctuating frequently for which companies fail to fix the price of their product. Inflation rates are increasing for which the price of the car is rising which making car costly for many people. Interest rate is going up for which cost of interest is increasing which increasing the price of the product. 
· Social factors- The people lifestyle is constantly changing therefore, most of the people want to use the latest technology and best product. Brand awareness is increasing in the UK and people are demanding best-branded product. Now companies in the automobile industry need to invest a large amount of money to analyse the market trends and to bring new product and services. So, all of those changes are increasing cost for this industry all over the UK and in other parts of the world (Shalender, and Yadav, 2019). 
· Technological factors- Nowadays the people expectation to have the best and latest technology on their cars become crucial therefore, companies in the automobile industry need to use latest advance technology on their product. The demand for the electronic car is increasing but all the companies in this industry have not the same capacity to produce this car. Technological integration is needed to succeed in the automobile industry in UK however, the use of robotic production system is helping to reduce production error. 
· Environmental factors- The automobile industry is directly involved in environmental pollution as the main fuel of this industry is oil and gas and the pressure from different body’s is high in this industry for which companies need to bring environmental friend product. Electronic car is a solution to this problem but still, companies in this industry will be presser for environment pollution. Most of the companies are trying to bring sustainable business development (Ali, Wang, and Alvarado, 2019). 
· Legal factors- We see the government is imposing new law and rules to control privet sector in the UK. Increasing control by the government is reducing the autonomy of companies in this sector. Besides this by imposing new rules and regulations the local government is controlling the business activities of companies in the automobile industry of the UK. Companies are trying their best to improve their reaction to the government bodies and in future need of this reflection will increases. 

The major changes in the car manufacturing in UK
Over the years the overall industries are exposed to different changes including the automobile industry and their stakeholders therefore the car industry needs to adapt to new strategy. I am going to discuss and analyse the upbringing changes into the UK car industry and how different companies are cooperating to adapt to new changes and regulation (Wiegard, 2020). Below you will find few areas of interest followed by expels. 
Electronic Car: 
Recently the demand for the electronic car is growing up therefore, the future is more likely to insist on companies to produce electronic cars as this type of car is environmentally friendly and it will have a high demand request from costumers therefore it will increase day by day (Narsaiah, 2020).  
Robotic production: In most of the car manufacturing companies we see the use of robotic production system to reduce production errors. However, companies can market their product in lowest time and by reducing production cost. Use of Kaizen theory and good transportation companies are now able to deliver their product just in time. 
Product development: Nowadays the demand for the new product is increasing but most of the customer demand new model with advanced technology. In the present car companies is producing cars with a safety facilities system and advances GPS services. Use of artificial intelligence in the car is increasing and the customer want to get connected with the internet all the time (Chen, Lawell, and Wang, 2020). 
Self-driving vehicles: Although it is surprising how people in UK are now very much interested in a driverless car. Companies like McLaren is working to bring completely autonomous cars as soon as possible and the future may experience a car having an AI driver or remote-control driving system.
 
The competitive environment within the car manufacturing industry
Although the demand for the car is increasing day by day, the competitive environment of the automobile industry in UK is becoming header. Extreme level competition, increase brand loyalty, the economy of scale and many other factors have impacts on the companies in this industry. The Porters five forces framework will show the analyse of the competitive environment of the car manufacturing industry of the UK (Tuman, 2019). 
Porter five forces analysis
Porter Five Force model is the tool to analyse external environmental impact on any business. The Porter five forces analysis I am going to discuss below will show a complete picture of competitive environment in the automobile industry of the UK. As the car industry is a large sector in the business world, to start a new manufacturing is needed a huge amount of capital therefore, to follow, here is an evaluation of a few new start-ups in this industry. But recently Turkey started their new car manufacturing activities which will impact on overall car manufacturing industry (Smys, and Ranganathan, 2019). 
Competitive Rivalry: There are many business organisations in the automobile industry and the competition is at a high level. Most of the company use aggressive business strategy to increase their market share but this also enables them to bring new product and services. For example, Toyota have low-cost leadership with the help of their frugal innovation while McLaren has premium feature. On the other hand, Rolls-Royce has advance technology to bring the electronic car. Rolls-Royce is working to improve the use of AI in the car. Lotus is working to bring a new style car; however, Toyota UK is also working to bring the large heavy and safe car. To conclude, there is an extreme level competition in this industry and as a result is bringing innovation in this industry in the UK. 

Supplier Power: Most of the companies depends on the other supplier like Toyota and Nissan UK, they are getting many facilities from China. Tiera of the car comes from India and Malaysia and most of the companies get parts of the car from different parts of the world. Bargaining power of the supplier is high although there are many alternative suppliers. All the companies need to get the product from their supplier with a high price to maintain a good quality of their product. Moreover, the cost of software and GPS service is also increasing (Cusumano, 2020).  
Buyer Power: People are not trying to get cars with the lowest cost therefore, the future demand of cars in a developing country may increases. Customer is now trying to get their car with lost cost so, we see Tata neon is very popular in most of the developing and underdeveloped countries of the world. But at the same time customer want to use the car which has advance technology like automated safety system, GPS, connected with the internet and so on. Beside this customer are now waiting to buy the electronic car for which in future demand of electronic car will increases
The Threat of Substitution: In UK and other countries the service of Uber or Didi is reducing the need for personal cars. Moreover, the popularity of air journey is increasing along with the cost is decreasing in Europe market. However, the complementary product of automobile industry is increasing but, the innovation of new technology and new transportation can bring the customer back to this industry. Companies need to target developing country and need to offer their product with the lowest price. In future demand of low-cost car will increases but even then, the customer will demand car with advance technology (Wiegard, 2020). 
The threat of New Entry: Threat from new entrants is low in the automobile industry of UK as a huge amount of capital is needed. Economic of scale is needed for this industry and as the robotic production system is required, it needs huge investment in manufacturing. Brand value and brand loyalty also have impacts on the marketing of the product so, new entry business will not able to capture the attention of the customer. Recently, UK has started their new car manufacturing activities which will increase competition in this industry and the country will able to capture the market of EU countries. 
Criticism of Porter’s Five Forces model
Like most other theory Porter’s Five Forces model has some limitation for which only depends on this theory may fail to show good result. Therefore, many theories show that the use of this theory is not enough to see the complete picture of car industry in the UK. Many researchers think that this theory only simply provides a list of factors but do not show the way of preventing negative impact. This framework promotes the identification of qualitative data but uses prediction about the future which may be uncertain. Many studies show us that the use of this model for complex firm in UK in such industry may fail to show all the competitive environment. In that case, this framework may not be able to show the better result (Isabelle, et al. 2020).  
There are many factors which are not discussed with this framework like risk and uncertainty however, those factors are important for the UK Car industry. The impact of government or other authority like WTO is not recognised with this model. Besides this government policy and government relation with other country is not discuss with this model. Many researchers think that this model is not effective for use in the export-import business industry (Isabelle, et al. 2020).  
Conclusion
The automobile industry in UK is one of those industries where the high quality of the product is needed for which companies need innovation and commercialisation. So far, having good business experience in this industry companies need to bring innovation. Innovation can be brought in all sector but it is very important to bring innovation in the use of technology and software. Throughout this report, we see the impact of the business environment on automobile industry of the UK. But with good business strategy and innovation companies like Toyota UK, Nissan UK, McLaren can improve their market share.
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