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Task 1

Relevant areas of the National Policing Curriculum: 
Developing Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


This essay will critically analyse the different coping strategies that were applied to develop resilience and minimise stress during the six months of initial training as a police officer. The essay will identify the different stressors in initial training before explaining how the coping strategies were applied to each, the essay will draw on references in relation to these strategies. The essay will then compare strategies used with others that were considered. Finally the essay will conclude on how effective the strategies used were in developing resilience and minimising stress.
During initial training each individual is faced with different demands, these ranged from what is expected of you, through to what is required of you. These demands placed different stressors on the individual. Several stressors were identified during the initial training stage. The first was times scales. This was in relation to the amount of time that the material was taught by the tutors in class, the amount of personal study that was required at home and how long you had between exams. Often the amount of time you have to take notes in class was minimal as the lesson times were set, so it didn’t leave the tutors much time to go back and forth between slides so that you could catch up. So a coping strategy I employed was to take shorthand notes of the material that was being taught in the lectures, primarily focusing on the key areas as well as the input delivered by the class tutors based on their experiences, as I found that the tutors input helped put what was being taught into context. I developed my own version of shorthand writing based off the work of Dr. Hamden L Forkner. I decide upon using this method of shorthand writing as it was widely praised and a thesis written by Phyllis C. Wenger also supports the use of Forkner in which she states “The main advantage reported for teaching Forkner Shorthand was that it enables stenographers to attain employable rates of speed and accuracy within a short period of time. Because the Forkner Shorthand system is based largely on what the learner already knows, the alphabet which is blended with a few symbols.” Wenger PC. A survey of Forkner Shorthand instruction at selected post-secondary schools in the United States [master’s thesis]. [Emporia (KS)]: Emporia State University; 1977. p62.
	In regards to the amount of study time at home and how long you had between exams, I developed a study plan in which I broke down the topics within a module and assigned them a specific period of time for revision. Also I categorised and linked topics which had overlapping characteristics as I found that when different topics linked together it enabled easier learning whilst covering a more broad area of the work. As well as this I highlighted certain topics in colour as it allowed the information to become more memorable. In addition to the setting of specific periods of time for revision I also set out dates so that I could see what I have covered and what was outstanding. By incorporating these different methods I found that I was able to set out my home study in a time effective way which could fit around my personal life. This work/ life balance is important in minimising stress and is evidenced in an article In the Nottingham post which was published over Christmas in 2012 “Firstly, make a plan or timetable. There's no easier way to procrastinate than to say that there's just no time, when we both know there is. Plan for revision, coursework, relaxation, food and exercise time. Our concentration drops after around an hour straight, so split work up and do it in short bursts. It's important not to forget relaxation time - the last thing you want is to spend all day every day working and not be able to enjoy the board games because of stress.” Anonymous2012, Dec 26. Get the right mixture of relaxation and study: First person Matt Styles, education officer in the University of Nottingham's Students' Union, on making the most of revision over the festive period. Nottingham Evening Post, 21. 
	Another stressor that was identified during the initial training was, as well as learning and retaining the coursework material being taught for the exam component of the course, you had to learn and apply the role specific elements to practical policing. This learning and applying took different routes; one being the use of police equipment in line with force policy, another was a multiple choice exam which went beyond the simple learning of definitions to their application and the possible defenses a person could use, the correct use and completion of police statements, and finally the use of force, appointments and home office approved techniques which was taught during the Officer Safety Training Week. These additional areas were refined during the role play aspect of training whereby a student constable would have to use his or her radio correctly in relation to call signs, police codes, and correct use of radio language, before then attending a fictional incident. During these fictional incidents a student constable would have to learn to use his or her powers and discretion in line with force policy as well as the correct use of bodycam. Finally student officers had to learn to use the police computer system and electronic pocket note book to accurately record his or her actions at the incident, and prepare a written statement. A coping strategy I used for the practical policing aspect of the course was to incorporate these additional areas into my study plan but unlike the rest of my study plan which involved re reading material, I wrote down fictional scenarios for myself before writing a plan from start to finish of how I would attend and engage with each. Once I had completed my plan I would then reflect on it and see what areas went well and what required more attention based off the material provided in training. I found that by doing this, it greatly increased my confidence in the role plays set in training and reduced the stress I would have normally placed on myself. The benefits of self-reflection is also evident in an extract from Kathi Wagner who also praises the process of self-reflection, she states “So, who benefits from a reflective practice? The answer is, "We all do!" From each one of us to our students, parents, colleagues and community members as well as the school district as a whole - we all benefit from a practice that is constantly revitalized through self-reflection and refinement” WAGNER, K., 2006. Benefits of reflective practice. Leadership, 36(2), pp. 30-32.
	Before implementing these coping strategies I trialed them along with others but found the ones I chose best fitted my needs. Before commencing the study plan I first attempted to just use the class notes I took and revise at various free moments during the evening. However I soon realised that the work was building up and the end result was that I was placing more stress on myself. It was only when I set out a structured study plan that I didn’t feel like I was rushing my work and I knew at a certain time I could revise a particular topic, set myself some free time to relax before starting another.
	Before commencing the use of shorthand note taking, I first attempted to type out full comprehensive notes during the class lectures. This however placed more stress on myself as I was having to write or type out the lessons before the instructors moved on to a new topic or area of work and I was often finding myself having to complete my notes at home using the university website before starting to revise. Taking shorthand notes was key to alleviating stress as there was not so much pressure to keep up with the lectures.
	Before commencing the use of setting myself fictional scenarios and self-reflecting, I first attempted to make notes before the role plays that were set in training. This however hindered my development as I was becoming more stressed about remembering the processes required as well as looking at my notes. However practicing at home using the fictional scenarios I created, then answering them and reflecting, not only developed my skills, it also developed my confidence which in turn made the role plays in training less stressful. 
In conclusion, the coping strategies of taking shorthand notes, creating a study plan, and creating and practicing fictional scenarios at home in which I then reflected on, were key in developing resilience as they allowed me to progress through the six months of initial training with more confidence as I was able to effectively manage my time, study and revise, develop my knowledge and understanding whilst also making the learning environment both more fun and enjoyable as the coping strategies alleviated the stress of learning a new career. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflect on your application of the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including a critical evaluation of any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


This essay will critically assess an incident that officers attended in regards to social and legislative context. The essay will reflect on the application of the fundamental elements of effective communication that was used. The essay will then describe the process for determining whether the use of force was necessary in this incident, whilst including a critical evaluation of any theorise or models underpinning the causes of conflict. The essay will then conclude by reflecting on the incident in terms of what went well and what could have been done differently. The essay will draw on references in support of arguments made. All names, locations, and dates contained in this essay are fictional and do not resemble the actual names, locations, and dates involved in the incident.
	On the 20th of November 2019 officers were called to an incident where an unknown male was trying to break into a house at number 1 High Street. The male was described as a white male, wearing a red hat, red jacket with black trousers with white stripes and carrying a bag with rope. On arrival at High Street, officers spotted a white male matching the description walking away from number 1 High Street after spotting the police vehicle. Based on the information provided, the male matching the description and the male’s proximity to the reported address, officers had cause to speak to him
	The male identified himself as David Jones. Based on the information gathered, officers needed to search David. In terms of a legislative context to ensure that the officer conducted himself in line with the Police and Criminal Evidence Act and force policy, the officer firstly switched on his body camera to record the search, next the officer informed David that he was going to be searched under section one of the Police and Criminal Evidence Act 1984. David was told that he was being detained for the purpose of a search under this section. David was told that the grounds of the search were that he matched the description of a male attempting to break into an address and he was found in close proximity to that address and attempted to leave when police arrived. Next David was informed that the object of the search was to find anything that could be used in connection with a theft offence. The officer identified himself as PC Williams and the station in which he works out of. David was made aware that he was entitled to a copy of the search. As well as ensuring that legislation was complied with PC Williams spoke to David in clear and simple terms to make sure he was fully aware of what was being said and what was required. PC Williams did this through using a series of open and closed questions, ensuring that he was displaying active listening when David replied with any questions of his own. This was vital in developing a rapport with him and thus making the search an easier process as any concerns from either the officer or David could be highlighted and dealt with.
	PC Williams conducted a thorough systematic quadrant search of David whilst maintaining an open dialog with him to inform him of what the officer was doing whilst at the same time assessing any change in David’s mood. David was initially compliant and throughout the search was happy to engage with the officer on a social level with regards to sport and other popular culture. Whilst the search was taking place the other officer PC Jones conducted a person check of David and the information with regards to David’s warning markers was transmitted through both officer’s ear pieces.
When PC Williams began searching David’s bag that he was carrying, David’s mood began to change and David started to become verbally resistant. PC Williams attempted to calm the situation down by firstly speaking to David in calm manner ensuring that he was not displaying any threatening forms of non-verbal communication. There are many different theories and models that are taught to officers when managing and dealing with conflict, the one being displayed by PC Williams here is “Betari’s Box” This states that “My mood affects my actions which affects the other person’s mood which affects their actions” so by speaking to David in this way the officer was attempting to calm David down and prevent the situation from escalating. Initially this appeared to work as David remained calm whilst his bag was being searched.
During the search a small metal bat with a handle, a single snooker ball in a small cloth bag and a length of flexi garden hose was discovered. David failed to satisfactorily account for why he was carrying these items around in public with him. Anticipating that he might be arrested David attempted to run away and by doing so displayed another theory taught to officers which is “Emotional versus rational brain” This states that often in situations such as these the emotional part of the brain and the rational part of the brain do no effectively communicate with each other and often emotion takes over as it is easier for the brain to process these decisions as they are impulsive. An extract by Daniel Goleman supports this in which he states “The power of emotions to override even the most rational decisions may be explained by a new discovery about the brain, researchers say. The data suggest that the brain is arranged so key aspects of emotional life, like primitive fears, can operate largely independent of thought. This arrangement may explain why certain emotional reactions, like phobias, are so tenacious despite their obvious irrationality. It may also explain other baffling facts of emotional life, such as why troubling experiences from life's earliest years can have such powerful effects decades later”. (GOLEMAN, D., 1989, Aug 15. Brain's Design Emerges As a Key to Emotions. New York Times. ISSN 03624331.) With David attempting to run PC Williams had to quickly take hold of David’s right arm and PC Jones took hold of his left arm. David was informed that he was under arrest on suspicion of possessing an offensive weapon, David was cautioned and the necessity for the arrest and the time of arrest was given to him. The realisation of the situation caused David to struggle violently with the officers, leaving the officers no other option than to use unarmed restraint tactics to take control of him before finally handcuffing David. David was then taken to the police vehicle where he was transported to the nearest police custody suite and subsequently booked into custody, allowing the officers to conduct their enquiries. 
On reflection of the application of effective communication used by the officer it would appear that the officer took all reasonable steps to build a rapport with David firstly by explaining in a legislative context what the officer required of David and what would need to take place as well as David’s entitlement to a copy of the search. The officer also put what he was requiring of David into simplistic terms so that there was no confusion and engaged David in open and closed questions to ensure clarity. Next in terms of a social context the officer attempted to gain a rapport with David by engaging him in conversation about sport and other topics to try and put David at ease and allow the officer to gauge David’s demeanour. The officer ensured that he used active listening so that David knew that the officer was listening to what he had to say. At the point where David became verbally resistant the officer displayed wellbeing and resilience through the officer’s use of Betari’s Box. The effectiveness of Betari’s Box is credited in an article by Gary Wyles who states that the use of it in his place of work helped where there was an issue between himself and his team who were stuck in a downward cycle, in this extract he states that by changing his attitude it helped break this cycle because his attitude directly affected his team, he states  “The Betari Box model demonstrates how an individual's attitude affects their behaviour and that this is transmitted through the team. A manager needs to have a high degree of self-awareness to understand his or her own personality and reactions that might trigger behaviour in others. Understanding how personality influences attitude and behaviour, as well as a change in environment, can be enough to break this cycle and get change back on track. There's an old saying, "To change the world you have to change yourself." Never has this been more true than when managing people and driving through organisational change.” (WYLES, G., 2016. MANAGERS THE DRIVERS OF CHANGE. Training Journal, , pp. 24-27.) As can be seen from this extract a simple change in attitude can have a massive effect on the people you are dealing with. In the above incident if the officer decided to respond negatively to David’s verbal resistance the situation could have escalated. But by immediately breaking the cycle and starting a new calm dialog it instantly diffused it. The use of Betari’s Box and ensuring that he did not use any threatening forms of non-verbal communication successfully negotiated David’s compliance. Throughout the interaction with David the officer was mindful of the core principles of ethics in that, what the public would expect of him, what the police service would expect of him as well as ensuring that David’s human rights were protected while making the decision to and carrying out the search in line with the Codes of Practice thus ensuring professional standards were maintained. By subsequently arresting David the officer ensured public protection and it also enabled the officers to conduct their investigation effectively.
	The process for determining whether the use of force is necessary in a conflict situation is done through the use of a model taught to officers called “The National Decision Model”. This model is broken down into several parts. The first part is called “Gather information and intelligence” in this an officer must gather as much information and intelligence as possible about the person who they are dealing with, the location and any other factors that might affect what the officer is doing, as it will allow him or her to carry out their task in a safer manner, as potential risks will be identified at this step of the process. There are various means of obtaining this information, it can be done by the control room passing information about the type of incident an officer is attending. Another way is by an officer conducting checks on a person, location, vehicle etc. via the different police computer systems. Another way of obtaining information and intelligence is by local knowledge from either other officers or members of the public.
	The next stage of the model is called “Assess threat and risk and develop a working strategy”. In this section the officer needs to assess whether he or she needs to take immediate action or if more information is required. As well as what is causing the situation and what is the risk of harm. In deliberating this, several things need to be considered here such as; what are the impact factors. For example is the subject male or female, size and build, is the subject disabled or is the subject under the influence of alcohol or drugs as well as other considerations. All these things will change how the officer deals with the subject. As well as impact factors the officer needs to consider the offenders behaviour. Is the subject compliant, verbally resistant, passive, active, aggressive or seriously aggravated. Again this will impact on the officer’s actions.
	The next stage of the model is called “Consider powers and policy”. At this stage of the model based on all the information and intelligence gathered and the threat assessment the officer needs to consider what legislation is available to deal with the incident as well as what force policy and guidelines are in place. Also the human rights of the subject need to be considered and the impact of the officer’s actions on those rights.
The next stage of the model is called “Identify options and contingencies”. At this stage of the model the officer needs to identify what he or she can do based on the resources available, their own skills, knowledge and experience, as well as identify the urgency of action and what the potential impact of their actions will have on the situation, the subject and the public. These option are; officers presence, in some circumstances it may be enough for a uniformed officer simply being present at an incident to defuse a situation. The next option is tactical communication, with this option an officer may be able to diffuse a potentially volatile situation by talking to a subject an implementing a model or theory such as “Bitari’s box”. The last option is offensive and defensive skills, whereby an officer would have to use reasonable force when dealing with a subject.
	The final stage of the model is called “Take action and review what happened”. After considering all the other aspects of the model the officer carries out his or her plan to tackle the situation after which he or she reviews if the action has had the desired effect or whether it has failed, in which case the officer would have to restart the National Decision Model with the new information which resulted from their action.
	All of the above stages of the National Decision Model have the Police Code of Ethics at the heart of them and the officer needs to consider when carrying out any action whether he or she is complying with the Code of Ethics as well as ask themselves what would the public expect? What would the police service expect? And what are the consequences of the potential actions, in terms of reflecting positively on the officer’s professionalism and the police service as a whole. 
	In conclusion, on reflecting on the incident and the officer’s actions. The officer was mindful of the core principles of ethics as shown by his conduct and understanding of what the public required of him as well as what the police service required of him, whilst also taking into consideration the subjects human rights in line with the Codes of Practice. The use of his communication style and the language used ensured that the search was conducted fairly thereby showing equality and transparency. The subject knew exactly what was going on and what was required of him. By doing all of this, it ensured an effective search thus achieving the desired goal, and the effective use of communication also diffused the situation when the subject became verbally resistant. Given the circumstances and the fact that the desired goal was achieved without any injury sustained to the officers or the subject there isn’t anything the officer could have done differently. 

Word count - 2500














Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	 

Critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Consider and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


This essay will critically assess an incident that officers attended in regards to social and legislative context. It will reflect on the officer’s responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. The essay will illustrate how policing values were engaged, as well as any other considerations and language preference. The essay will then conclude by reflecting on the incident in terms of what went well and what could have been done differently. The essay will draw on references in support of arguments made. All names, locations, dates and times contained in this essay are fictional and do not resemble the actual names, locations, dates and times involved in the incident.
	On the 27th of October 2019 at 1pm officers attended a call of a domestic assault at number 2 Williams Street. On arrival officers were met by Rachel Morgan. Rachel invited officers into her home. Rachel stated to officers that last night around 11pm her partner Thomas Rees came home drunk from a night out and started arguing with her. During the argument Thomas had grabbed hold of her by her throat and threw her into the sofa and wall. Rachel then stated that Thomas collected his belongings and left the property. Rachel then told officers that she wished to pursue a complaint of assault.
	Officer Jones explained to Rachel in terms of a legislative context the procedure in regards to investigating her complaint, the Criminal Justice System and the necessary steps that would need to be completed and assured Rachel that she will be updated at every stage of the investigation. Officer Jones then explained that firstly officers will need to take a statement of complaint from her. To complete the statement with Rachel, Officer Jones used effective communication skills to enable Rachel to give her statement in as much detail as possible. This was done via the use of both open and closed questions whilst ensuring that the officer displayed active listening so that Rachel knew that the officer was listening and understanding what she was saying. However at the end of her statement Rachel stated that she did not wish to attend Court in relation to this matter. 
	After completing the statement with Rachel, Officer Jones explained that as she was the victim in this assault she would also be able to provide a Victim Personal Statement. Officer Jones explained that this statement is where she can detail her feeling in regards to this offence and how her partner has made her feel during the relationship. Officer Jones explained that it is optional and entirely up to her if she wished to provide one and this can be done now or at any point during the investigation. Officer Jones told Rachel if she did wish to give a Victim Personal Statement that she has the option of either reading out her statement in court or having the Crown Prosecution Service read it on her behalf. Rachel decided to complete one and elected for the Crown Prosecution Service to read it on her behalf. Officer Jones completed the Victim Personal Statement with Rachel and ensured that he maintained high professional standards and maintained own wellbeing and resilience during this sensitive issue.
	After completing the Victim Personal Statement, Officer Jones explained to Rachel that due the incident being domestic related officers would require her to complete a Public Protection Notification Report. Officer Jones explained that she can consent to this or not and that it would be shared with other agencies should she consent and that they could be in contact to provide support as per their remit of public protection. Rachel agreed and consented, so Officer Jones completed the form with her and once again ensured that he maintained high professional standards and maintained own wellbeing and resilience throughout this sensitive document.
	After completing the Public Protection Notification Report, Officer Jones explained to Rachel that South Wales Police offer a Victim Referral Service whereby her details can be passed to agencies to offer support should she wish to have it. Rachel accepted and Officer Jones stated that he would complete the documentation and send the form off To the Victim Support Services.
	After completing the Victim Referral, Officer Jones asked Rachel if she had any injuries from the assault and she stated that she had marks around her neck. In terms of evidenced based policing and to ensure that the golden hour principles which are a matter of force policy were adhered to, officers took photographs of her injuries. In terms of safeguarding, officers asked Rachel if she had any family that she wanted to stay with and that officers would be happy to take her to another address. Rachel stated that she was happy to stay at her home address as Thomas had already taken his things and had no reason to come back, Rachel said that she would just lock the doors and go to bed tonight. Officer Jones explained that officers will now conduct enquiries to locate Thomas and if she hears anything from him in the meantime to re contact the police. Rachel was also advised that partner agencies would be in contact with her and also officers would contact her to update her with the investigation.
	Based on all the information provided and that it was a domestic issue, officers made the decision that Thomas was to be arrested on suspicion of domestic assault. Officers were now left with the task of locating Thomas and completing the arrest enquiries. To solve this problem officers conducted enquiries at the different addresses he was linked to on the computer system.
	An officer from another team located Thomas on behalf of PC Jones and Thomas was subsequently arrested. Thomas was calm and compliant so there was no issues in regards to managing conflict. Thomas was taken to the nearest Custody Suite where his detention was authorised. Rachel was contacted and advised that Thomas had been arrested. Officers told Rachel that she will be contacted again as soon as a decision was made.
	To further conduct the investigation PC Jones now had to interview Thomas in relation to this allegation. The interview was carried out at the police station where Thomas was being detained and it was conducted in line with the Codes of Practice relating to the Police and Criminal Evidence Act 1984. This interview process demonstrates impartiality, as this stage of investigation gives the suspect the opportunity to give his or her account of the alleged offence and allows the individual the opportunity to give officers further lines of inquiry which may prove or disprove his or her involvement in the alleged offence, as well as offer any defences to the alleged offence. Impartiality is a core value of South Wales Police and is detailed in an extract from the document “Competency and Values Framework for policing” by The College of Policing it states “This value links to the principles of fairness and objectivity from the Code of Ethics. As a police service, we must show impartiality throughout all our dealings with colleagues, partners and members of the public. This is achieved by being unprejudiced, fair and objective. We consider different sides of a situation and ensure that each side is given equal consideration. We do not favour one person or group over another, acknowledging that discrimination increases feelings of unfairness and makes our jobs harder to do. We must not allow personal feelings, beliefs or opinions to unfairly influence our actions in any situation. We assess each situation based on its own merits ensuring we are fair and consistent in our actions. We are clear in our rationale for the decisions or actions we take ensuring they are clear and evidence-based.” (© College of Policing Limited (2016). Competency and Values Framework for policing, p5). Thomas provided his account to officers and in terms of managing offenders or potential offenders within the criminal justice system, Thomas was taken back to his cell and was advised that as soon as a decision was made that he will be updated. The decision in relation to this case was made and Rachel was contacted and advised of the result as per the Victim’s Code. Thomas was also updated with the result.
	On reflection of this incident the officer’s responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system were met. The officer completed all his responsibilities in regard to taking the statement of complaint and making sure that it was done professionally both in terms of a legal context whereby the officer completed all the necessary documentation, but also in a social context whereby the officer spoke to the victim compassionately and ensured that he used good communication to enable the victim to give her statement in as much detail as possible by the use of open and closed question, while displaying active listening so that the victim knew she was being listened to and understood. The officer displayed self-wellbeing and resilience throughout, due to the sensitive nature of the incident and maintained professional standards. The officer also completed his responsibilities and procedures by completing the Victim personal statement, whilst again maintaining professional standards and self-wellbeing and resilience. The officer completed both the Public Protection Notification Report and making a referral to the Victim Support Services. The Officer also ensured that the victim was regularly updated in terms of the progression of the investigation as per the Victims Code. The officer also considered safeguarding issues and discussed this with the victim thus ensuring public protection in conjunction with the Public Protection Notification Report.
	On reflection of how policing values were engaged, the officer demonstrated that himself and South Wales Police are a public service and will attend and assist members of the public whenever the police are required to deal with an incident. On this note the officer and South Wales Police demonstrate the value of difference and inclusion as no matter who contacts the police, officers will always attend to offer their assistance. The officer has also demonstrated another value of the police service in that his investigation was transparent and the victim was constantly updated with the developments of the investigation. The officer has shown another value of the police service through his integrity and impartiality throughout the incident and subsequent result, by ensuring that both the victim and the suspect were fully updated. This is also demonstrated through taking into consideration what the suspect says during the interview and following up any new avenues of enquiry that is presented as these can often prove or disprove a person’s involvement or the extent of a person’s involvement in an alleged offence. By seeing the investigation through from initial contact, taking statements, gathering evidence and interviewing it demonstrates that South Wales Police takes ownership and that South Wales Police is emotionally aware of the needs of victims, witnesses and suspects. Through the use of the Public Protection Notification the officer has demonstrated another value of South Wales Police in that South Wales Police is a collaborative service. It effectively communicates with other agencies such as Social Services, medical and health boards, housing etc. to ensure that it provides the public with the best help, advice and guidance as possible. South Wales Police uses its relationships with these other agencies to not only enforce the law but to protect the individuals within the community it serves.
The officer has also demonstrated through his conduct that he has acted within the ten Standards of Professional behaviour set out in the Code of Ethics. These standards are: 1, honesty and integrity. 2, authority, respect and courtesy. 3, equality and diversity. 4, use of force. 5, orders and instructions. 6, duties and responsibilities. 7, confidentiality. 8, fitness for work. 9, conduct. 10, challenging and reporting improper conduct. An extract from Chief Constable Alex Marshall in The Code of Ethics states the importance of upholding these values, it states “In 1829 Sir Robert Peel set out the model of an unarmed constable patrolling on behalf of their community, as a citizen in uniform. This connection between the police and the public is encapsulated in the phrase ‘the police are the public and the public are the police’. 
Peel’s principles focus heavily on the importance of public support and emphasise the need for the police to ‘secure and maintain public respect’. This Code of Ethics remains true to the founding principles of British policing and highlights the responsibility of those of us who work in policing to behave in a manner most likely to win the trust and support of fellow citizens. 
The Code of Ethics is a first for everyone who works in policing in England and Wales. It sets out the principles and standards of behaviour we expect to see from police professionals. It applies to every individual who works in policing, whether a warranted officer, member of police staff, volunteer or someone contracted to work in a police force. 
As a profession we should invest in all our people. Other established professions ensure that members acquire and maintain the skills and knowledge necessary to perform their role. In these professions it is normal to find a clear system of continuous professional development, accreditation for specific roles and a code of ethics or professional conduct. 
Policing has not, however, previously adopted all the hallmarks of a profession. The Code of Ethics is one step towards obtaining full professional status for policing, similar to that seen in medicine and law. 
In accepting to abide by this Code of Ethics, we are committing to principles and standards of behaviour that are designed to support and guide us. Use of the Code of Ethics will assist each of us in doing the right thing when faced with difficult and complex decisions. 
The British model of policing is admired around the world and one the College of Policing is constantly asked to help replicate in other countries. We should be proud of our history and constantly strive to live out the Peelian principles as they apply in the modern context.” (Chief Constable Alex Marshall. (2014). Code of Ethics. © College of Policing Limited (2014), p v)
	In conclusion having considered the above essay, the officer conducted himself in line with the Victim’s Code and the Police and Criminal Evidence Act 1984. He considered the needs of the victim and the public as well as considering investigatory needs in line with his responsibilities and procedures. The officer also conducted himself in line with the Standards of Professional Behaviour set out in the Code of Ethics which is at the heart of policing and this in turn demonstrated how policing values were engaged. On reflection of this incident and the actions carried out there is nothing different the officer could have done as he acted with integrity and impartiality with the information available.
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Evaluate the role of discretion in the decision-making process. 

Determine your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


This essay will critically assess an incident that officers attended in regards to social and legislative context. It will reflect on how the National Decision Model (NDM) was applied to assist in resolving this incident as well as evaluating the role of discretion in the decision-making process. The essay will determine the officer’s responsibilities with regards to the provision of the Criminal Procedures and Investigatory Act 1996 when conducting this investigation, including when managing the offender and suspects and recording and retaining significant information. The essay will then conclude by reflecting on the incident in terms of what went well and what could have been done differently. The essay will draw on references in support of arguments made. All names, locations, dates and times contained in this essay are fictional and do not resemble the actual names, locations, dates and times involved in the incident.
On the 12th of December at 2300hrs officers were called to a report of a domestic disturbance at 221 Market Street. On arrival the house was in darkness and there was no answer when officers knocked the door and rang the doorbell. Information was passed to the officers via their personal radio devices from the control room that the reporting person had left the property and was waiting for officers at the end of the street. Officers drove to the end of the street and the reporting person Ricard Price waved at officers to stop.
	Richard was quite upset and stated to officers that his ex-partner Sarah Griffiths had attended his property this evening, knocked the door and when he answered, barged passed him and started a verbal argument with him. In fear of what might happen Richard contacted the police and left his property with Sarah still inside.  Richard stated that he saw Sarah leave his address and walk off somewhere. Richard also stated to officers that she is currently on bail not to contact or approach him. Richard appeared concerned that because he was a male making a complaint against a female, his complaint would not be investigated the same. With regards to valuing difference and inclusion officers told Richard that his complaint would be investigated promptly and effectively and to remove a common stigma that police might take his female partner’s side over his, officers assured Richard that South Wales Police act with impartiality and investigate any and all complaints that are made by the public in which it serves.
	In light of this information officers asked Richard if he was willing to provide a statement in regards to what happened tonight, to which Richard agreed. Officer Willis took Richards statement ensuring that he used effective communication skills so that Richard was able to give his account in as much detail as possible. Officer Willis did this through the use of open and closed questions, whilst ensuring that he displayed active listening so that Richard knew that he was being listened to and understood. Officer Willis ensured that he maintained professional standards whilst dealing with this sensitive issue and maintained his own wellbeing and resilience as Richard was clearly quite upset over the incident. Officer Willis then asked Richard if he wished to provide a Victim Personal statement and explained the process surrounding this. Richard declined stating that he just wanted to give this statement this evening. Officer Willis then asked Richard if he would like officers to make a referral to victim support services but again Richard declined. Richard was then informed that in terms of public protection, officers would need to complete a Public Protection Notification Report with him but Richard did not consent to this. PC Willis then explained to Richard what the next steps were in terms of the criminal justice system and that officers would need to locate and speak to Sarah. At the time officers were explaining this to Richard, Sarah attempted to telephone Richard and sent him numerous texts. In terms of safeguarding officers spoke to Richard to see whether he had any family or friends which he could stay with tonight and that officers were happy to take him there should he wish to. Richard declined and stated that he was happy to stay at home and lock his doors and go to bed. Officers informed Richard that they would be in contact with him to update him of developments in the investigation.
	In terms of evidence based policing officers conducted checks of the police computer systems to ascertain if Sarah was indeed on bail conditions. The checks revealed that she was and that they were still in place pending a decision from the CPS with regards to the original offence that Sarah was arrested for. It also revealed that Sarah’s custody time in regards to the original offence was almost at its limit and Sarah had already breached these condition 24 hours prior to this new incident. Due to this officers contact the duty Inspector to seek his advice as to the possible options available. Whilst doing this PC Willis used a model which is taught to all officers in relation to tackling situations. This model is called “The National Decision Model”. The model is broken down into several parts, the first part is called “Gather information and intelligence. At this stage the officers need to ascertain any and all information and intelligence that is available to him or her at the time. The next stage of the model is called “Assess threat and risk and develop a working strategy”. In this section the officer needs to assess whether he or she needs to take immediate action or if more information is required. As well as what is causing the situation and what is the risk of harm. The next stage of the model is called “Consider powers and policy”. At this stage of the model based on all the information and intelligence gathered and the threat assessment the officer needs to consider what legislation is available to deal with the incident as well as what force policy and guidelines are in place. Also the human rights of the subject need to be considered and the impact of the officer’s actions on those rights. The next stage of the model is called “Identify options and contingencies”. At this stage of the model the officer needs to identify what he or she can do based on the resources available, their own skills, knowledge and experience, as well as identify the urgency of action and what the potential impact of their actions will have on the situation, the subject and the public. The final stage of the model is called “Take action and review what happened”. After considering all the other aspects of the model the officer carries out his or her plan to tackle the situation after which he or she reviews if the action has had the desired effect or whether it has failed, in which case the officer would have to restart the National Decision Model with the new information which resulted from their action. The “National Decision Model is described by the college of policing as: “The National Decision Model (NDM) is suitable for all decisions and should be used by everyone in policing. It can be applied: to spontaneous incidents or planned operations, by an individual or team of people, to both operational and non-operational situations. Decision makers can use the NDM to structure a rationale of what they did during an incident and why. Managers and others can use it to review decisions and actions, and promote learning. In a fast-moving incident, the police service recognises that it may not always be possible to segregate thinking or response according to each phase of the model. In such cases, the main priority of decision makers is to keep in mind their overarching mission to act with integrity to protect and serve the public.” (© College of Policing Limited 2020 (15 December 2014) National Decision Model. College of Policing. Available from https://www.app.college.police.uk/app-content/national-decision-model/the-national-decision-model/ [05/01/2020])
PC Willis was now left with solving the problem at hand. Having considered “The National Decision Model” and speaking to the duty Inspector, at the take action and review stage of the model, PC Willis used his discretion to decide that there appeared to be more than a simple breach of bail and that a new offence of witness intimidation was apparent. Officers contacted Sarah and informed her that they needed to speak to her in regards to this incident. Sarah informed officers that she was at her brother’s address of 82 Queen Street. 
	PC Willis and PC Clifford attended the address and knocked the door. Sarah’s brother Robert Griffiths met officers at the door and invited them inside. Once inside Sarah and Robert were with other friends in the living room. To conduct the investigation PC Willis informed Sarah that she was under arrest on suspicion of witness intimidation, Sarah was cautioned and the necessity for the arrest and the time of arrest was given to her. Her brother and their friends became angry about this and the situation began to escalate. Robert stood in front of Sarah and protested her arrest to officers thus obstructing officers in the course of their duty. Having once again considered “The National Decision Model” and in terms of managing conflict PC Willis used his powers of discretion to simply advise Robert that he was obstructing police. PC Willis could see that Robert was just upset that his sister was being arrested and decide to just give Robert words of advice rather than arrest him for obstruct police. Robert stood to one side. Sarah was taken to the police vehicle where her mobile phone was seized as evidence. Sarah was then transported to the nearest Police Custody Suite whereby her detention was authorised. 
	Whilst at the custody desk Sarah made a significant comment which PC Willis noted in his electronic pocket note book. To be in compliance with the Criminal Procedure and Investigations Act 1996, PC Willis ensured that he documented correctly what Sarah had said before showing her and asking her to sign, to confirm that it was what she said. Sarah then signed PC Willis’ electronic pocket note book. Officers had to wait for Sarah’s phone to be downloaded before she could be interviewed. In terms of managing offenders or suspected offenders Sarah was taken to a cell and PC Willis and PC Clifford began documenting the incident on the police computer systems. Once again to ensure that the Criminal Procedure and Investigations Act 1996 was being adhered to PC Willis uploaded the statement from Richard, correctly booked Sarah’s phone into the property store so that it could be accessed by officers for downloading when required, completed his officer’s statement as well as completed all the other necessary actions on the police computer system so that the investigation was detailed and available for disclosure, as it is of significant importance that everything is made available for disclosure because failure to do so could lead to mistrials and cases being quashed in court as evidenced in an article by C.W. Taylor, it states “Some four years after implementation, criticism of the regime for advance disclosure introduced by the Criminal Procedure and Investigations Act 1996 (CPIA) shows no sign of abating, with the collapse last year of a trial after the Crown Prosecution Service (CPS) failed to disclose some 2,000 pages of unused material” (Taylor, C. W. (2001). Stating the Obvious: The Misuse of Defence Statements under the Criminal Procedure and Investigations Act 1996. The Police Journal, 74(2), 155–161). PC Willis then took no further part in the investigation as interviewing officers would take over once the phone was downloaded.
On reflection of this incident PC Willis on two occasions made effective use of “The National Decision Model” and his powers of discretion when dealing with the issue of arrest and investigation of Sarah and the decision to advise Robert about his conduct and the potential offence of obstruct police. Further reflection of the use with Sarah shows that the officer considered the information and intelligence with regard to the ongoing issues between Sarah and Richard, the previous breach of bail and Richard’s concerns. At the assess threat and risk and develop a working strategy stage, PC Willis identified that Richard was vulnerable to Sarah returning and causing further problems due to her disregard of the bail conditions, so the strategy of arrest was decided. At the consider powers and policy stage PC Willis knew that he had a power of arrest under section 24 of the Police and Criminal Evidence Act 1984. At the identify options and contingencies stage PC Willis knew that the best course of action was to attend the address Sarah was at and arrest her. Then finally at the take action and review what happened stage, PC Willis had to quickly go through “The National Decision Model” again with the new information that Sarah’s brother was not happy with her being arrested and stood between officers and Sarah. PC Willis had to assess the threat, risk and harm before again developing a working strategy. PC Willis considered his powers and force policy and identified that there was a power of arrest for obstruct police as Robert was attempting to stop officers from conducting their duty. At the Identify options and contingencies stage, PC Willis was aware that he had discretion when dealing with this situation, so that there were other options available other than just arrest. Then at the take action and review what happened stage PC Willis elected to give Robert suitable words of advice which ultimately had the desired effect as Robert stood to one side and let the officers conduct their duty.
On reflection of PC Willis responsibilities with regards to the provision of the Criminal Procedures and Investigations Act 1996 when conducting this investigation, including when managing the offender and suspects and recording and retaining significant information. PC Willis ensured that he remained in compliance with the Act in that he conducted the investigation correctly and impartially. When conducting the investigation PC Willis relayed the correct information to Sarah as well as followed the correct powers and policies. PC Willis ensured that all evidence and documentation was correctly gathered and stored both at the property store and on the police computer systems including the significant comment made so that is was all available for disclosure purposes as disclosure is paramount in regards to the Criminal Procedure and Investigation Act 1996. 
In conclusion based on all the information that was available, the use of “The National Decision Model”, discretion, advice sought from a senior officer and ensuring compliance of the Criminal Procedure and Investigation Act 1996 by correctly gathering, storing and reviewing information, there is nothing different PC Willis could have done differently with the exception of the potential obstruct police, but again based on all the factors that were presented, PC Willis believed that this was the best course of action.
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Development Plan

As part of your reflective process, please use this table to aid you in identifying the next steps for development. (To be completed at the end of workbook completion) 

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	
More in depth knowledge of law.






	Through personal reading, NCALT packages and attending courses
	Learning and Development department, Ncalt packages, Blackstones book
	December 2020

	Response course – to enable me to attend emergency calls quickly and provide a better service to the public.











	Attending response course 
	South Wales Police
	January 2021

	
Method of entry course – so that I am able to effectively enter locked premises in an emergency









Taser Course – to provide myself with another form of Personal protective equipment



Intoxilyzer trained officer 







Promotion  Sergeant 




As well as career progression I would also like to develop my own personal skills In terms of essay writing, researching skills and other forms of higher education skills to enable me to become the best I can be.

	Attending MoE course














Attending taser course






Attending Intoxilyzer course







Attending sergeant boards




Self study, university courses, own progression and development
	South Wales Police















South Wales Police







South Wales Police








South Wales Police





University, online courses
	January 2021















January 2021







 January 2022








January 2025





January 2021
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