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[bookmark: _Toc138429287]Introduction
HR management has been responsible for developing the business of the company and it helped to take different initiatives in the market. HR strategy has been effective as it concerns and communicates with employees to achieve strategic goals. East Coast Country has a lack of HR partnering capability which has been responsible for affecting its business. The main aim of the study is to evaluate the difference between public and private sector HR strategy and the effectiveness of HR strategy. In this study, there will be a description of organisational climate factors that affect HR strategy effectiveness and highlight differences between public and private sector HR strategies. 
[bookmark: _Toc138429288]Difference between HR in the private and public sector
Human resources have been the key factor in organisational development. In this regard, the management of the human resource possesses the highest relevance from the organisational context. The HR operations also massively differ from the public sector to the private sector. The improvement of the organisational performance and the management of the organisational competencies have been addressed with the activities of the HR (Nguyen et al. 2020). The activities of the HR management departments have the objective to attain improvement. However, from the organisational and employment point of view difference between the HR activities of the public sector and the pirate sector has been prominent. 
HR in the private sector has the maximum focus on organisational development. In this regard, the HR management provides training to the workers for the maximisation of their skills. The main objective of the skill development of the employees has been aligned with attaining the organisational objectives effectively. The inclusion of rewards and promotional policies has been associated with the HR policies of the private sector. For example, fair payment to the workers and providing opportunities to the workers in owning the stock have been the employee benefits provided by the HR at Amazon (Aboutamazon.com, 2023). In this regard, the maximum focus of HR is aligned with attaining organisational success rather than attaining ensuring the professional growth of the workers. The concepts such as ensuring benefits for the workers and managing the compensation policies for the employees have been aligned with the HR practices of the private sector.

Figure 1: Features of the HR operations in public and private sectors
(Source: Self-created)
The HR activities of the public sector have been massively linked with the improvement of the professional skills of the workers. Equal opportunities for workers have been ensured with the effectiveness of HR performance in the public sector. Most importantly, welfare management for the workers in the internal environment of an organisation has been ensured with the HR management in this sector. The overall professional development and the enhancement of the career have also been ensured with the activities of the HR of the public segment. For example, Employment and Training Act 1973 in the UK provides guidelines regarding the training and skill development of employees (Legislation.gov.uk, 2023). The avoidance of paying rewards and providing increments in salary have been linked with the HR perspectives of the public sector. Most importantly, the convenience of the people and the persons linked with the business of the public sector has also been considered in HR activities. 
Thus, a clear difference has been observed between the HR operations of the private and the public sector. It can be stated that the career perception and professional growth of the workers have been linked with public HR practices. On the other hand, the maximum focus on the organisational growth and benefits of the business in the competitive business has been considered in HR practices in the private sector. The application of the promotion of designation, the inclusion of rewards and providing compensation to the workers has also been associated with this sector. The provision of rewards for employees by HR has been essential for improving performance in the workplace and ensuring the job satisfaction of the workers (Ali and Anwar, 2021). The comparison of this sector with the public sector highlights that the mental and physical well-being of the workers has been prioritised by the HR of the public sector. Most importantly, the provision of training to the workers regarding diversity and cross-cultures has been ensured with the public sector HR perspectives. Hence, the HR perceptions of the private sector have been highly beneficial for the overall improvement of the employees.
[bookmark: _Toc138429289]Determination of the effectiveness of the HR strategy
HR initiative is needed to attract and retain top talent in any organisation and also improve the on-boarding and recruitment process. Employee engagement has been improved and employee turnover has been reduced after the initiation of an effective HR strategy. As opined by Darmawan et al. (2020), job performance and employee loyalty have been improved after the initiation of the HR strategy. Overstaffing and understaffing issues have been managed by HR strategy and it also identifies appropriate workforce structure and performance. This department also manages time, budget, technology and people and delivers the desired result for the company. As per the statement of Ozkeser (2019), HRM imparts motivation in employees and boosts production using proper technology. The cost of organisation has been minimised and it maintains a healthy accepting workplace culture. The acquisition, development and termination process has been maintained in any organisation for further development. 
On the other hand, the public sector and private sector approaches to HR are different in nature and staffing as well as resource planning is the most viral strategy used by the private sector. On the other hand, in the public sector workforce management and human capital management have been focused so that the need of teams has been successfully managed. As stated by AlHamad et al. (2022), electronic human resource management has impacted organisational health as it lacks emotional factors. Both the pre-hiring phase and the training phase are important to develop a strategic plan around the development. Active motivation theory is also used in multinationals and SMEs so that motivated employees are seen in the business medium and the company would prosper in future. People-centric solutions are prominent in HR strategic management and it also ensures the broader goal engagement policy of the organisation. As opined by Rogach et al. (2019), territory sustainable development has been formed with the help of human resource potentiality. The company management has been well maintained by strategic HR management as it helps to create a talent pool and facilitates change in staff and personnel. 
In addition to this, streamlining operations has been improved with the help of appropriate HR management and short-term and long-term goals have been initiated within the organisation. A successful on-boarding process is seen in the organisation so that the company can prepare itself for cultural and generational shifts. As per the statement of Fawehinmi et al. (2020), green human resource management is popular in recent times for reducing the impacts on surroundings. Assessment and management of risk have been easier with the application of an effective HR strategy. HR strategy cannot be underestimated and it also helps in different business achievements. The operation of organisations has been simpler through the application of this process. This strategy would improve the organisational goals and main the employee talent within the company. It also improves the operational goals and different kinds of strategies are needed at different levels of operation in companies. It is needed to understand business plans and improves bottom-line targeted budget allocation. 
[bookmark: _Toc138429290]Development of employees by HR to achieve strategic goals
Strategic goals need to be achieved and in that case, HR makes strategies and motivates employees to give better performance. HR plays a crucial role in achieving strategic goals by developing employees of the organisations. HR of ECC faces issues in employee management and needs to focus on different initiatives that can be able to improve the business and achieve various goals in the organisation. As opined by Alsafadi and Altahat (2021), employee management has emerged as a moderating variable which has been linked with HRM and employee performance. HR needs to focus on determining the right type of employee training as that can be helpful for developing the overall, performance of the employees. Employees sometimes lack different skills which can be crucial for affecting business so HRs can focus on starting a skill-gap analysis which can be effective for the development of the business activities. For example, Tesco's HR functions have been known as the people team and colleagues of the company have been the heart of what the company does (Tesco-careers.com, 2023). Proper training in the skill-lacking area can be easily responsible for solving the issues of the employees and people can be guided to achieve the strategic goals of the company. ]
Employee feedback needs to be taken in the time of goal setting as that can give new innovative ideas which can develop the business of the company. Shortages of skills have been crucial issues for employees and skills of the employees need to be developed by the HRs to develop the business of the company. HR generalists of Amazon have been experts in everything to the management of performance from a relationship with employees and they also manage talent for succession planning (Amazon.jobs, 2023). HR of the companies needs to focus on learning culture creation and diversity and inclusion need to be improved by them to achieve strategic goals. Employee development needs to be aligned with organisational goals as it can be effective for leading employees towards business goals. The HR department of Lidl has been a wide-reaching remit and it has been responsible for helping with recruitment and on-boarding and giving support to the employees (Lidl.co.uk, 2023). HRs can focus on implementing different employee development plans such as performance-based plans and succession plans. Objective management and leadership development plans need to be implemented as that can improve the skills of leaders which can develop the business of the company. 
[image: ]
Figure 2: Main HR issues faced by employers currently
(Source: Statista.com, 2023)
As per a survey in the UK, 49% of people responded that talent management and progression have been the main crucial HR issues that they face (Statista.com, 2023). Coaching and mentoring in the workplace can be implemented as they can be helpful in developing the business of the company. Conferences can be held in the companies as that can be helpful for fulfilling the skills gap of the employees which can result in better job performance of the employees. HR has been in charge of checking the training needs of employees and they controlled the development and designing of training programs. As stated by Riyanto et al. (2021), HRM strategies and policies need to be directed in a manner which has been in line with the strategy and expectations of the employees in organisations. HRs can focus on continuous motivation provided to the employees and it can give better guidance to the employees for fulfilling organisational objectives. HR needs to create a proper culture in the company and recruit experienced employees who can give better performance for the development of the organisation’s business. 
[bookmark: _Toc138429291]Organisational climate factors that affect HR strategy effectiveness
The working conditions and the internal business environment in an organisation have been referred to as the organisational climate. The satisfaction or dissatisfaction of the employees and the extent of the organisational performance have been the impact of organisational climate factors. In this regard, the support of the management to HR in implementing strategies has been a crucial climate factor. As per the statement of Iis et al. (2022), the motivation of the workers and the enhancement of employee performance have been addressed with the conditions of the workplace in the business. The absence of support generates challenges for HR in focusing on the improvement and training of the workers. The responsibilities of the workers have also been a crucial factor in this context. The absence of the responsibilities of the employees creates the failure of the purpose of employee training provided by HR. This generates challenges regarding the effectiveness of HR operations. 
The presence of conflict between the workers and the management has been a negative factor that deteriorates the effectiveness of HR strategies. The conflict and the absence of cooperation from the workers increases challenges in the implementation of the HR strategies and the organisational success regarding the implementation of the strategies has also been diminished. Teamwork among the workers has been an important factor since this helps the HR operations to be successfully executed. The maximum knowledge sharing among co-workers has been addressed with the occurrence of teamwork (Lin and Huang, 2020). The unity among the workers provides opportunities for the HR managers in mitigating the organisational challenges from the external environment. Hence, proper support from the organisational internal business environment to the successful implementation of the HR strategies has been essential for creating a competitive advantage in the business. 
The presence of flexibility in the organisational activity has been highly relevant for the successful execution of HR strategies. Innovation in the business has been included with the consideration of flexibility (Miroshnychenko et al. 2021). Flexibility has been a relevant factor in the organisational climate that ensures the job satisfaction of the workers and improves the behaviours and collaboration of the workers with the management. The collaboration of the workers and the inclusion of the workers in the organisational decision-making have also been relevant for enriching the organisational success.
Technology implementation has been one of the crucial factors that have been responsible for affecting HR management. Work environment when it has become partial or there have been conflicts in the company which becomes responsible for affecting the business of the company. HR strategy could not be better when the work environment has not been good and employees' performances also become affected by this. HR professionals have been responsible for influencing the strategy of organisations and through the promotion of organisational strategy development. The availability of good talents has become a responsible factor for creating issues in the HR strategy as HRs have not been able to allocate responsibility to the employees. Lack of training and development in organisations has been responsible for affecting the HR strategy of the company which has been responsible for decreased profit. HR professional insights have suggested that businesses have been a critical juncture for taking long-term hybrid work strategies lead (Bbc.com, 2023). Lack of good workers and not proper training facilities have been responsible for affecting the goals of organisations and become responsible for affecting the business. These factors have been responsible for affecting the HR strategy effectiveness and affect the performance of the employees in the organisations. 
[bookmark: _Toc138429292]Conclusion
It can be concluded that HR played a crucial role in employee development which helped to guide them towards organisational goals. HR performance has been different from the public sector to the private sector and in both organisational developments has been focused. There have been many factors such as technology innovation, lack of talented employees and others which have been responsible for affecting the business of the company. HR strategy has been responsible for increasing employee engagement in the company and it reduced employee turnover which became crucial for the success of the organisations. 
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HR in Public sector


Training for progessional development


Focus on employee wellbeing


HR in Private sector


Rewards and compensations to workers


Focusing on organisational objectives
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