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Script and research notes- 
Economical stewardship-
Slide one- 
From a sustainability perspective, cruise ships are not the most sustainable to travel on. This is because cruise ships burn mass amounts of fuel oil therefore creating a large amount of greenhouse gasses, which can create further damages not only to the environment but also to those who live within distance (www.transportenvironment.org, 2024). 
With the noise and the vibrations emitting from the cruise ships, Venice's below water structure is at risk of damages. These damages come from the propeller vibrations and the displacement of the sea this then can compromise the stability of the land. To prevent further damages to Venice's structure, ships any larger than 96,000 tones are restricted from entering the central of Venice and are having to doc at the industrial port until further notice (BBC, 2021). 
Adding on, Venice suffers from air pollution being trapped between the buildings and canals. Alternative fuels such as hydrogen, liquefied natural gas, and biofuels can reduce the amount of greenhouse gasses emitted within the central of Venice, particularly where narrow streets reside. Doing this can improve the public's health and protecting the residents from long term exposure. (Gerretsen, 2024). 
They also support climate goals and promote sustainable tourism. Although like most, everything comes with negatives such as a higher cost. 
The use of hybrid and battery systems can create emission free operation and therefore reducing the noise and overall pollution. An example of this type of ship would be the Norwegian Havila hybrid ships (Havilavoyages.com, 2021). 
Economic viability- 
Slide two-
The next few slides of this presentation will evaluate the economic viability of the cruise tourism industry within Venice, Italy. 
This section of the presentation will focus on the cruise industry's contribution towards the local and regional economy, the risks that are associated with dependence and the challenges of balancing sustainable port operations and profitability. 
We have chosen Venice to evaluate as it provides us with a critical case study of the fragile economy and mass rejection from the residents. This has been done my applying not only class theories but also other tourism theories that are relevant. 

The multiplier effect- 
To understand a countries economic viability, we have studied the tourism multiplier effect. The multiplier fact measures how tourists spending circulates through a local economy to generate any additional income and further potential employment (Stainton, 2021). 
In practice, the multiplier effect can enhance economic benefits for local residence and supports sustainable development. 
With regards with Venice, the multiplier effect of Venice is affected by the local tourist spending money potentially being flowed out of the local economy into other economies through things like hotels, shops that are owned by other countries. It is also when the profits are retained within the headquarters. This such thing is called economical leakage. Through economic leakage the revenue that is made within the local economy is not being reinvested back within the local economy. Cruise companies are an example of this because they are usually a multinational company. Meaning that any profits that are being made are usually returned to headquarters, therefore not being retained within the local economy. 
As a result, cruise tourism produces a low rate of tourist spending, therefore limiting the overall economic value of Venice. This then reflects on the dependency theory, which suggests that a more remote and less accessible destinations often benefit less from global corporations bringing back economic inequality (Brohman, 1996).

Impact on local residents- 
Yes, cruise tourism generates income, it also causes large costs on those who are local. Substantial number of cruise passengers are the reason for overcrowding, congestion, and the overall strain on the public. Impacts like these can reduce the residents access to public spaces and essential services. 
As seen through the economic perspective, most of these impacts are seen as negative side effects. These side effects are costs that are not directly involved economically but have an effect (Ana Trancoso González, 2016).  
The rising housing cost and the conversion rates for properties turning into rental properties and accommodation have reduced the affordability of housing for locals (Laimer, Rauth and Wacogne, 2024).  Due to this occurring, it is causing money not to circulate back into the local economy as the residents are choosing not to stay in the local area. 
According to the urban tourism theory, mass tourism demand can misrepresent the local housing market and can increase the number of people leaving the economy therefore causing a displacement within economic expectations (Ashworth and Page, 2011). 
 The contribution of cruise tourism to both local and national economies.
Cruise tourism has massively contributed to Venice's economy through employment creation, port profits, tourist spending and tax income. Further, at a national level tourism is one of Italy's most important sectors. By providing support for the economic growth of Italy. according to the tourism led growth hypothesis, tourism creates a stimulated economic development. This is because of an increase of demand for products and services therefore increasing the number of investments (Brida, Cortes-Jimenez and Pulina, 2014). 
With regards to Venice, direct employment is created because of the need for port operations, servicing for ships, and security for the ports. Indirect employment is created in places like retail, tour guiding, tour operations, and hospitality. If we look and understand the Keynesian demand side economics where higher employment and income levels, can visualise what an increased consumption can do (Klein, 1983) 
Although, the passengers of the cruise only spend a couple of hours in the city because food, accommodation and entertainment are all provided on the ship. Meaning that local spending is lower, this then demonstrates that high visitor numbers does not actually mean that the local businesses have profited massive from the passengers. 
The amount spent in the local economy can increase if the cruise ship shares more about the local area and what the locals have to offer therefore benefiting the cruise ships profit, increasing local demand and income. 

Cost benefit-
The viability of cruise tourism should be evaluated using something called the social cost-benefit analysis, this type of analysis understands both the economic gains but also the social concepts and costs (Spyridon Georgiou, 2024). Yes, cruise tourism can generate revenue and employment, but it does come at a cost, overall quality of life, and can cause environmental damages. Social costs like these can overrule the economic benefits and cause imbalance. Particularly in Venice where most costs are placed on to those who live in the local area while the cruise ships benefit, this then causes concerns about the long-term stability of cruise tourism in Venice. 
The overall cruise tourism should be balanced by using the above analysis. This can be done by limiting the number of passengers on the ships, as well as making smaller, cleaner, and more environmentally friendly vessels to ensure that local communities benefit from sustainable investments. 
Dependence 
The strong dependence on cruise tourism creates risks for a destination. The dependency theory suggests that any economy that relies on any form of tourism can be more effected than those countries that rely on it less (Chaperon, 2023). 
Venice relies on tourism, especially the cruise tourism industry can make the city more sensitive to economic changes. This was demonstrated during the covid-19 pandemic where the world stopped, then leading to job and business losses (Robbins, 2020). 
Potentially with over dependence in tourism can limit economic diversification as a large focus is on tourism and not on the local area such as schools. This can be avoided by creating a more balanced economy. 

Employment 
Even though the cruise industry provides jobs, the quality of these jobs is not up to standard. Most of these Jobs are seasonal an offer limited career security. Due to the changing in visitor numbers through the season's jobs become unstable and the security of those jobs lesson through the year. As a result, the reliance on cruise tourism does not always mean that living standards are high (Maczko, 2025).
Residents' feelings 
There is a growing dissatisfaction among the locals with regards to cruise ships. Protests large cruise ships have suggested that concerns that economic benefits are being prioritised over social well-being and environmental protection (Giuffrida, 2021). 
Within the Venice region cruise tourism has often prioritised profits over the local residence wants, needs, an overall interest leading to conflict between tourists and locals. 
Sustainable port 
The need for balance between Cruise profits and sustainable port operations is a challenge for the region of Venice. Due to the strong customer demand and iconic destination cruise lines favour Venice because of these reasons therefore enhancing profitability and value.
However, due to Venice fragile land structure accommodating large ships can cause environmental and infrastructure costs. To balance out potential costs there should be a policy measure such as ship size restrictions, passenger tax, and port fees. Those costs aim to keep Venice and its environmental structure safe. 
As previously mentioned, the banning of large cruise ships from the centre of Venice is in a sustainable attempt to line itself with sustainable precautions. These attempts are in line with the UNWTO’s emphasis on meeting present needs without compromising future generations (United Nations, 2025). Even though these solutions are short-term, ideally Venice needs to create a more long-term sustainable solution. 
Overall - 
In conclusion cruise tourism has contributed to Venice and its economy through employment and profit. Revenue generation pro liability is highly unreliable. The efforts of the multiplier effect are also unreliable due to economic leakage further the rising living costs reduce the benefits for residents. 
Applying economic theories throughout shows that cruise tourism in Venice currently is massively imbalanced. For Venice to keep going, they must prioritise sustainability local well-being over profits.
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