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As a small brief of why I chose the topic of McDonalds as my assignment: Firstly, choosing McDonalds was a good decision so I could have more information from online and more to talk about how the McDonalds provide the customers service, employee needs, and how. Also, the changes happening in McDonald's in the past and present days I’ll analyse the restaurant’s needs, impacts in the coming days, and customer reviews about the restaurant.
The McDonald's journey started in 1940 with two McDonald brothers called Maurice and Richard, who started with a hotdog stand in California. Who made the small stand of hotdogs transform into a hamburger business with limited menu items? Which was the success of business in Hamburger sold for 15 cents a burger. The McDonalds business was sold to a salesman called Ray Kroc in 1961, who was a businessman of Milkshake. The price at which it was sold was 2.7 million. Afterward The restaurant succeeds more and becomes the world’s top restaurant, then Ray Kroc starts First Drive-In, adds more products to the menu, McCafé opens more restaurants across the world, and supports charities. McDonalds provides fresh, locally grown vegetables and meats and has become an individual franchising company. The journey to success started with advertising across the world.
McDonalds has won so many awards across the world, from India's Great Place to Work Awards 2019 to the 21st Century Icon Award 2019, Hong Kong's Customer Service by Hong Kong Service Awards 2020 (11 years in a row), Sustainability by U Green Awards 2020 (10 years in a row), and so many across the McDonalds branches, but one of the online sources in the UK. I was told that McDonald's has won awards for “Sustainable Food and Farming Award (2021), Good Dairy Commendation (2017), Best Marketing Award (2016), Good Eggs Award (2015), and Good Sow Commendation (2013).” McDonald's is still winning awards and maintaining the standard. In recent research, I found out that McDonalds was on the Guiness World Record, where a man celebrates 50 years of eating a Big Mac every day. The man was called Donald Gorske and has eaten by far 32,340 Big Macs in his lifetime. On May 17, 2022, it will be 50 years old, and in 1999, it was first recognised as a 15,490 McDonald's Big Mac burger. He said, “I’ll probably be eating big mac every day for the rest of my life." This is a very big achievement for McDonald's to see a fan trying to show them the love, and McDonald should have organised the awards for Donald Gorske. Another achievement McDonald's has achieved is McDonald’s Fred L. Turner Golden Arch Award, the most prestigious award given to a McDonald’s franchise owner in 2020. McDonald's has been the leading brand across the world and in franchises.
McDonald's uses method service, which is self-service at a single point, table service, and assisted service. McDonalds also has self-service, which means customers are required to help themselves at the counter because McDonalds also has café service. McDonalds uses the method of single-point service, which means the customer orders, pays, and receives the food and beverages at the counter as fast service. McDonald's offers takeaway services in which customers order from a counter, self-pay online, or through a single point of contact. takes them away from the restaurant outside with them or to work. McDonald’s other service style is drive-thru where customers order from a phone, pay with online banking at home, and get delivery to their homes from collection points by delivery. Without getting up, go and grab something during busy hours. McDonald's has a fast-food service style that makes it easy for customers to grab and go. It also has a limited-range menu within the takeaway facility. McDonald's food court-style service is another experience where they provide customers with the opportunity to order and eat in a separate eating area or takeaway, which could be in a shopping mall. McDonalds uses the method of assisted service, which means customers order through a part of self-service and get served to the table. Table service means, also at McDonalds, that the customer comes and orders from the app or store and takes a seat until their order arrives at the table. McDonalds has carvery-style service, which means meals are served to seated customers or self-pointed customers at the table. The last and final service method McDonalds uses is specialised service, in which food and beverages are taken to and served where the customer is located. This could be a traying service or home delivery. The types of service McDonalds uses in specialised service are tray service, in which a meal is served on a tray to the customer or collected by a staff member to get delivered to the customer's table. Home delivery is where customers order and pay through an app and get food delivered to their homes through a delivery man. Those apps could be like Uber Eats, Deliveroo, or McDonalds. The final service McDonalds does is a drive-in service where cars pass through a drive-through to get orders placed and then pass through the payment area and collection. This service makes it very easy for customers to place the order within the car without getting out, gets served within the car on the collection, and saves time on a busy day. If you placed a larger order, then you will be guided to park your car in the parking area to be waited.
McDonalds looks after all the customers; this could be vegans and vegetarians, religious, diet-conscious, allergy customers, and target customers (children, elders, female/male customers, and many others). McDonalds is very responsible in looking after customers’ needs and providing for their requirements. McDonald's in the UK, Europe, USA, and Canada doesn’t have any Halal options, but countries like Asia have Halal options in most every region there. In one of the statements, McDonalds apologised for closing down the halal McDonalds in the UK, and their reason for closing down was that not many Muslim populations are in the UK and halal. McDonald's was only open for a population survey. But if you look at the population in current years, it is very high and there are more recommendations for halal foods in the UK as tourists are more likely to come in the upcoming years, from 2018 to 2023. The increase in Muslim populations is very high—3.9 million. In India, it’s prohibited to have beef because Hindus believe cows are gods. McDonald's in India only provides meats that are chicken, vegetarian, or vegan on their menus. In the UK, from 2019 onwards, McDonalds started to add more vegan options, like wraps and meatless burgers. Before 2019, McDonald's had one vegetarian burger and no other options. But in Germany, vegan and vegetarian burgers and sides are very popular, with more options. McDonalds in the UK has an app for discounts and weekly offers, or a point system app. Which everyone can use on the phone while ordering McDonalds. McDonalds is very serious about dietary requirements, as they provide on the menu the healthy options and calories of every meal. McDonalds makes sure all the items are equal, and McDonalds also provides allergy information on the website and on the menu in store. McDonalds offers salads, fruits, and calories menu options as well as meals under 400 kcal and 600 kcal. McDonalds gives kids menu options that also provide healthy options, like the 5-day requirement in kids lifestyles. McDonalds also provides wheelchair seats, toilets, or service. Babies seats and changing room.
McDonald's seasonally changes the menu according to occasions. In October, McDonald's provides a Halloween menu. On that menu, they have added the Philly Cheese Stack and Chilli Cheese Bites. This is, according to customers, likely in season. McDonalds changes the packaging for the themed menu and the décor to reflect the season. In December, McDonalds changes the menu according to Christmas, bringing cinnamon or spices, The Big & Cheese and Cheese Melt Dippers, rich tomato dip, and so much more. McDonalds changes the menu and décor to suit seasonal occasions.
According to the customer on TripAdvisor, the reviews are mostly negative. Some are positive, but mostly negative. The reviews are like, “I just ordered lunch at McDonald's on Oxford Street in Swansea today, and the staff was horrible." This explains why employees are not trained well on how to treat customers while handling customer service. Even while listening to customers, the employees must handle the situation with care and respect. If employees can’t handle the situation, they should talk to the manager of the restaurant about it. McDonalds also had good reviews from a customer: “Busy little place; the staff are still friendly and helpful. Handy location in the city centre.” This shows that McDonald's is not doing anything wrong; it's just that some employees at McDonald's have not been good at customer service.
McDonalds needs to improve on employee training and customer service, which I mean by that is All employees at McDonalds should be trained in customer service before being selected, and McDonalds also focuses on waste; their food should be fresh, not frozen, or in packets, and McDonalds should improve its eco-friendly packaging. McDonalds should focus on getting more socially active with customers, taking reviews from online, updating the new menu there, or announcing a sneak peek of the coming menu and finally, To get customers more interested and attracted.
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