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A change in the environment often requires a change in the organization. As the organizational success largely depends on immediate response according to the business environment (Ahmad, Ramayah, Wilson and Kummerow, 2010). The ongoing pandemic (COVID-19) is impacting business organizations globally smashing supply chain, productions and consumption, threatening the business functions and financial markets (Donthu and Gustafsson, 2020). In this situation, the companies find themselves navigating a new reality which requires them to adopt different changes in their operations. All of the changes not necessarily bring benefits for the organization. Some of the changes need to be revised. This report covered the analysis of the changes in operations that took place in Reckitt Benckiser during the pandemic.
[bookmark: _Toc60135194]Changes in Reckitt Benckiser because of Covid-19 
The Covid-19 pandemic outbreak has forced many business organizations to close and many others to bring change in their operations to adapt with the new normal situation. It has led to an unprecedented disruption of commerce and it happened almost in all sectors of industry. Almost every business organization all over the world faced lockdown for a few months. Many of them wiped out during that period and those which survived brought changes at large margin to survive. Leading companies are navigating a broad range of interrelated issues that span from keeping their staffs safe, ensuring their customers safe entry, shoring-up cash and navigating government complicated stimulative package. Reckitt Benckiser, a British multinational consumer goods company, also has brought many changes in their operations during the Covid-19 pandemic (Rb.com. 2020). As the pandemic has not ended yet, it continues its activities regarding public safety. Since the company is very concerned about its employees, customers and other business partners' health and safety, it took lots of health and safety related measures to avoid unexpected incidents. In the following sections, this report has covered the major changes that took place in Reckitt Benckiser. 
 
Production: As a global leader in health and hygiene, Reckitt Benckiser is playing a crucial role in combating the Covid-19 globally. Since the demand of disinfectant products rose at further level due to Corona Virus outbreak, Reckitt Benckiser increased its production of disinfectant nearly 20 times in July-September quarter (Rb.com. 2020). Though the production of Durex, one the signature brands of Reckitt Benckiser, went down as lockdown limited the sex life, overall production and sales of Reckitt Benckiser rose at much higher margin. In the first phase of July-September quarter it reduced its Durex production to 1/3 as demand of the product went down dramatically. Then in end of the quarter went on production expecting to rise the demand as the socialization getting normal. Throughout the high production period, it required high focus on the employees’ safety.
E-commerce: Reckitt Benckiser aims to double its e-commerce business operations again over next 3 to 4 years (Rb.com. 2020). To do so, it is setting different business models to increase its e-commerce capabilities. In its first business model it is focusing on B2C and marketplace with an emphasis on driving scale and efficiency. In its second business model, Reckitt Benckiser is focusing on cross border online to offline and direct- to consumer.
New market share: The market of Reckitt Benckiser has been redefined during the pandemic. Dettol is one the renowned brand of Reckitt Benckiser for decades which has been launched in 19 new markets during the last quarter of 2020. Two of its flagship brands-Lysol and Harpic performed very well during the pandemic. At least 20 million additional households are now using Reckitt Benckiser hygiene related products, compared to the same phase last year.
Partnership with Jumia: In March 2020, Reckitt Benckiser announced a partnership with Jumia, a leading e-commerce platform in Africa, to provide consumer access to hygiene products at the lowest price (Guardian.com.2020). The hygiene products are facing huge demand from customers taking hygiene precautions to prevent the spread of the Coronavirus. In the agreement, Reckitt Benckiser is financing free shipping nationwide on all listed products in the website.
Corporate Social Responsibility: Reckitt Benckiser with its flagship BSI campaign, has promised to double its social investment from $12 to 24 million to inspire hygiene and health practices in combating ongoing pandemic (Rb.com. 2020). The campaign objective is to propagate better health practices, proper sanitation and proper nutrition in the meantime protecting the environment with sustainable business model. Amid the Covid-19 pandemic, the campaign’s three pillars: health, hygiene and environment are getting more focus.
Locally led: Although Reckitt Benckiser provided global standards, during the Covid-19 pandemic it made each site responsible for deciding if they meet the criteria to reopen whilst keeping people safe.
Mutual accountability: Throughout the pandemic it has given full autonomy to the employees over their returning to the workplace. It took all ownership. Employees can return as only they know their personal readiness.
Extended workplace: During the Covid-19 pandemic, Reckitt Benckiser extended working from home. To protect the frontline, the company has taken the decision. Unless it is a business-critical activity, it instructs its employees to work from home until the pandemic is over or improve the situation.
Change in Executive officers: Reckitt Benckiser announced a series of management changes right before the corona virus outbreak focused on driving performance and taking the organization to the next level of transformation. Ranjay Radhakrishnan succeeded Gurveen Sign as Reckitt Benckiser’s new chief human resource officer as well as a member of the company’s executive committee on 1st March 2020. During the pandemic, it changed its chief supply chain officer. Sami Naffakh succeeded Mike Duijer as chief Supply chain officer of Reckitt Benckiser with the goal of increasing competitiveness and sustainability to evolving consumer trends and requirements (The MBS Group. 2020). 
[bookmark: _Toc60135195]Sustainability of the changes
Though the demand of hygiene products went up during the Covid-19 pandemic to protect the outbreak of the virus, the demand of men's contraceptive products went down as the Covid-19 lockdown is having a toll on the number of intimate occasions (Guardian. 2020). So, Reckitt Benckiser reduced its Durex production to 1/3 and went to full production at the end of the July-September quarter (Rb.com. 2020). The decision to go on full production seems an appropriate decision as the end of the national lockdown spurred a summer of love which will increase the demand of men's contraceptive products. As the pandemic is not going to end too early, people prefer to buy via online to avoid public gathering. So the company’s decision to double its e-commerce business also seems appropriate and sustainable one. Covid-19 pandemic gave a sudden sky touching demand for hygiene products, based on sudden demand, entry into additional 19 new markets seems little bit inappropriate and not sustainable. Partnership with Jumia may help Reckitt Benckiser to gain locality in Africa as it makes available emerging products during the outbreak of Virus. So, the decision to make partnership is appropriate. Throughout the pandemic, different countries are taking different steps to protect the outbreak of the corona virus based on the particular country’s situation. In that particular time making each site responsible for deciding if they meet the criteria to reopen whilst keeping people safe seems a good decision. As it requires to follow the local legislation and guidance. Their decision to extend work from home seems a pretty much appropriate decision as the pandemic will stay for a long time (Donthu and Gustafsson, 2020). They need to ensure the safety of their frontiers at the very first place to continue the business activities. As the company was suffering from low sales margin throughout the Covid-19 lockdown, appointing a new chief supply chain officer seems an appropriate decision and it may help the company to achieve its objective in near future.
[bookmark: _Toc60135196]PESTEL analysis
The environmental factor largely affected Reckitt Benckiser as its decision was influenced by the factor changes in the environment. As Reckitt Benckiser produces health, hygiene and home products which are next to basic commodities, so economic factors barely affected its production and sale. Due to its products' nature, political factors also do not affect its production and sales (Meyer, Prescott and Sheng, 2020). The Brexit issue does have any tangible impact on Reckitt Benckiser as trade restriction and tax issues have mild dominance over the health and hygiene products. Though the company does not deal with sophisticated technology, it is still influenced by technological factors as it marches to expand its business in e-commerce sectors. Legal factors have much impact on Reckitt Benckiser as they deal with health and hygiene issues. It strictly needs to maintain the consumer right protection. Under consumer protection laws in the US Department of Justice the company resulted in cash payment of $1.4 billion. Social factors also affected the company at large margin as people’s health consciousnesses helped the organization to have better sales of hygiene products throughout the Covid-19 pandemic.
[bookmark: _Toc60135197]Porter’s Five Forces:
As the Corona Virus is still disrupting the normal life, demand of health and hygiene products is high so there is a huge threat of new entrants as producing health and hygiene products locally does not need much investment. There is a very low threat of substitutes as the people are bound to use hygiene and health products and there is no option to take. So, Reckitt Benckiser is not going to suffer from the threat of substitute products. Regardless of income level, people need to purchase health and hygiene products on a regular basis. There is high bargaining power of buyers. There are many other brands which produce health, hygiene and homemade products and compete with Reckitt Benckiser. So, consumers can easily switch to others. The bargaining power of the supplier is little bit lower as the Covid-19 pandemic disrupts the business operations all over the world. So almost every business is struggling to make profit in this hard time.
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After analyzing the decision of Reckitt Benckiser in case of bringing changes in business operations, it is seen most of the decisions are appropriate and sustainable. In the following section would like to recommend some decision:
· Reckitt Benckiser can give more focus on health and homemade products alongside hygiene products which have sudden high demand because of Coronavirus outbreak in case the entry of additional 19 new markets in India.
· In case of e-commerce business expansion, initially it can go for more partnership with other e-commerce platforms to have better insight about this sector. Then it can expand their own platform to achieve a strong market stand.
· It can give more focus on Consumer protection laws. Before going for marketing any products, it can set several steps to pass any products to be marketed for the customers.
· It can go for niche marketing to expand its market. In case of hygiene and disinfectant products it can bring mini packs to make their products more affordable for all kinds of consumers. 
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As well as serious implications for public health, the Covid-19 pandemic is impacting business and the economy at a significant level (Ozili,and Arun, 2020). Every business organization is bringing change in its operations to adopt the new normal situation. When all other businesses faced difficulty to make sales, Reckitt Benckiser did a great job throughout the pandemic as health, hygiene and homemade products are daily necessities. To some extent, there was an upturn in operations of Reckitt Benckiser as demand for hygiene products touched the sky during the lockdown and it is still going on the pandemic has not over yet. This company also needed to bring change in its operations due to Covid-19 pandemic as environmental and other factors changed (BBC News. 2020). It suffered a lot to make sales of its men contraceptive products which made it bring several changes in operations to cope up with the situation. Most of the changes that it brought during the pandemic were appropriate and suitable. Regarding the decision which were slightly inappropriate, necessary recommendations has been given in the above sections
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