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AIM(S)
· To provide students with an understanding of common procurement methods and the factors influencing their selection, along with an understanding of contractual procedures.

LEARNING OUTCOMES

Upon the successful completion of this module, the student should be able to:
· evaluate the factors that affect the selection of construction procurement methods;
· demonstrate project-management control and contract procedures to monitor progress and supply of resources.

INDICATIVE CONTENT
· Selection of procurement route.
· Construction procurement methods and contractual arrangements.
· Management of construction contracts such as JCT and NEC
· Monitoring progress of site works including Gantt Charts.
· Management of materials supply.
· Payments, responsibilities etc.

Study Time Allocation

The study time for the module is divided as follows:

	Activity type
	Hours
	Percentage

	Scheduled learning
	24
	24%

	Independent learning
	76
	76%

	Placement learning
	
	

	TOTAL
	100
	100%



ASSESSMENT

Assessment Component 1
(Tick one)
	☐	Written exam
	☒	Coursework
	☐	Practical



	Mode of assessment
	Volume
	Weighting

	Report
	2,500 words or equivalent
	100%


Assessment Summary
	Activity type
	Percentage

	Written exam
	

	Coursework
	100%

	Practical
	

	TOTAL
	100%



INDICATIVE READING LIST

	Module Code
	ACBA5020

	Module Title
	Contract Administration

	Classification
	Reading List entry
	Electronic*

	Essential
	Heaphy, I. (2021) Procurement and Contract Strategies for Construction.  ICE Publishing, London.
	☐

	Essential
	Hughes, W, Hillebrandt P, Greenwood D and Kwawu W. (2006) Procurement in the Construction Industry: The impact and cost of alternative market and supply processes. New York: Taylor & Francis.
	☐

	Essential
	Morledge, R and Smith, A (2013) Building Procurement. Oxford: Wiley-Blackwell.
	☐

	Further
	Cooke, B. and Williams, P. (2009) Construction Planning, Programming and Control.  London: Wiley-Blackwell.
	☐



