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[bookmark: _Toc153819552]Introduction
This essay will focus on engaging in a critical evaluation of fundamental economic issues that are identified in the given case study. Based on the evaluation strategic choices are proposed for resolving the economic issues. Moreover, the essay will review inelasticity and elasticity in demand concerning price fluctuation in fuel prices. Furthermore, all the pertinent laws related to supply and demand will be showcased. Precisely, this essay will emphasise gaining a thorough understanding of management economics. 
[bookmark: _Toc153819553]Discussion
[bookmark: _Toc153819554]Q1. (a) Discuss the fundamental economic problems identified in this case study 
According to the case study scenario, it comes to know that during the pandemic, different fundamental problems appeared in the UK. It also impacted the supply chain and labour market which caused high prices and labour shortages due to the pandemic and Brexit. 
[bookmark: _heading=h.2et92p0]COVID-19 Rules of Doing Business 
The Pandemic comes as a threat to life and health and also makes huge changes with many disruptions that increase the difficulties for doing business. It also caused chaos in the business trading by failing the supply chain and wiping out many companies from the stock market (Kennedys, 2020). According to Jallow et al. (2021), being subjected to the present pandemic there has been significant delay in work in almost all projects, which agave directly implicated legal contractual obligations as well as brought negative effect on business operations. On the other side, Dash and Ansari (2022), argued that as the COVID-19 pandemic regulations and rules confined individuals from direct interaction, the staff consumer data and communication through dashboard interactions which enabled smooth discussions. This situation was the most difficult period for many businesses because sometimes it hindered their management and wiped out all those companies from the stock market. At this time, the UK government implemented more rules for business and among those the most important one was that companies stop trading face to face for practising social distancing. According to the case study, it brings huge pressure to manage their trading by importing raw materials or exporting finished products. 
Shortages of supply (shortage of drivers)
During the pandemic, most of the drivers left the UK and for this reason, it made of a shortage in the labour market. As per the case scenario, for lack of proper sources of drivers, created obstacles to fuel supply. During this time, most of the refugees came to the labour market but they did not perform well because of their less qualifications and skills (OECD, 2015). It also made it more difficult to deliver products on time increased the demand in the UK market and caused developing product prices. However, Rowan and Laffey (2020), stated that there has been an increasing international concern about the shortage in the supply chain of crucial one-time-use personnel as well as protective equipment. Ji-Hyland and Allen (2022), stated that driver shortage has become a critical issue for which trucking companies and the government need to take various initiatives to improve driver shortage circumstances and upsurge job attraction and driver retention. This situation suddenly increased the consumer demand and they rushed to make their tank full which increased the demand rapidly where it was already constrained. 
The effects of the BREXIT on the demand and supply chain facilities
Brexit negatively impacted the UK economy because the UK exit from the European Union brought some issues in the import and export of goods. It increased the cost of import and export goods which took a significant role in supply chain disruption. It made a huge change in supply chain costs that developed expenses such as inventory storage, cross-border operations and customs clearance in managing different business operations (Bakker et al. 2022). The exit of the UK from the EU impacted most of the textile industry by decreasing their growth rate. Whereas, the product-based industry faced a sizable drop and some products faced some observation differences that hindered supply chain management. 
Shortage of fuel supply
Most of the drivers left the haulage industry and then joined this industry. It caused a huge shortage in this industry and that occurred for most of Brexit. It also brings approx 5000 short in this industry which reduces the availability of fuel (The Guardian, 2021). Most of the drivers left and after the pandemic, it took a great position for the UK as per the case scenario. The lack of driver availability made it difficult to supply fuel in this increasing market. For this reason, it made a shortage of fuel during this pandemic time that caused serious concern for the industry and consumers. It also made a huge change in the pricing because of the rising demand for fuel in the UK market. 
[bookmark: _Toc153819555]Q1. (b) Suggest various ways in which these economic problems can be resolved 
Government intervention 
According to the case study, it comes to know that during the pandemic and Brexit, it made more difficulties in the UK market. To manage these issues, the UK government take more initiatives to mitigate those factors. The government made changes in the HGV tests by military examiners that helped them increase their capacity (Institute for Government, 2021). They also took the initiative to provide funding and sent letters to the drivers to encourage them to return. To mitigate the fuel shortage, the government managed military personnel to deliver fuel by temporarily suspending all competition laws of fuel firms. The government of the UK also suspended other laws for laws to control all the bias in the fuel firms that help to manage the supply problems (Institute for Government, 2021). They also provide council tax and energy bills to support the pressure of the cost of living. 
Relaxing some of the stringent Covid-19 rules
To manage those challenges and disruptions that impact on supply chain, the UK government relaxed some rules to manage the situation. The government focused on storing and maintaining the raw materials that helped to manage this crisis effectively (Raj et al. 2022). The government also delay the taxation and other policies for the firms so that they can easily get the time to manage their market. Labour welfare policy and effective funds enhanced the encouragement among labour that they can focus on their responsibilities. With the help of relaxing stringent Covid-19 rules, all those different firms can make their market and deliver their products to customers as per demands. 
Developing shortage management team strategy
All those businesses who try to manage the situation, then it need to maintain a proper strategy for mitigating this shortage. Business needs to maintain the five-year workforce strategy that helps to make development in the workforce. It also needs to make more investments that help to provide training and development for the staff. It also encourages staff to make effective progress in their career which boosts their productivity (The REC, 2022). Whereas, it also needs to maintain a supportive workplace that helps staff to maintain all the regulations after the pandemic. It is most important because a good and protective environment ensures those staff making effective performance. 
Work with suppliers to reduce the price
The UK government was facing this high-priced issue that impacted the economy and also the cost of living. So, it was time to deal with the suppliers to discuss the factors of other expenses. The government also implemented a military to manage the supply process help to mitigate the issue of the driver shortage. In this scenario, the cost was managed by the government which also helped to reduce the price. The government also extended those licences to the fuel tankers helping to manage the time and driver shortage (Wearden et al. 2021). As stated by Nair and Landani (2019), the working relationship between the retailers and suppliers can be effective for supplier development programs. Being engaged in such an initiative has been extensively helpful in properly managing the extra cost of supplying products that helped to make an effective deal with suppliers for reducing price. It made a great impact on the economy by balancing proper forecasts because it hit 20% of the peak of the crisis which is normally 43% according to the case scenario. So with the help of military participation, it saturated the situations and helped suppliers to maintain the supply chain by avoiding disruptions. 
[bookmark: _Toc153819556]Q2. (a) Why is demand and supply relevant in this case study? 
The unprecedented COVID-19 pandemic has unveiled that during an economic crisis of such a great extent, supply-side management becomes as important as demand-side management of the economy. Transparently introducing a particular service feels like same-day delivery or fuel surcharges may be used as a strategic choice to communicate pricing and cost upsurge to the customer during these hard times. Overlooking explanations to the clients for price hikes through the rising cost to serve has been a critical path. Therefore, in such a context, the pricing strategy must reduce and manage the pressure of supply and demand. Hence, building new pricing discipline, capabilities and flexibility seems effective in creating a long-term competitive edge (Abdelnour et al., 2020). Numerous organisations reflexively slash down list prices in the downturn; however, flexing discounts while holding list prices consistent is most often better during stimulating demand. Further, the pricing function requires actively monitoring customer-level profitability and reviewing pricing policies to identify the pockets of lost value, which is needlessly eating the bottom line. Some brands are revisiting their minimum-order-quantity threshold and adjusting it downward to manage low demand pressure. For example, a least order of £25 is required at Morrisons to check out (Morrisons, 2023). 
The fundamental concept of demand and supply revolves around the perception that a good’s value would upsurge in case of having a high demand and low supply. In such a business context, marketing strategies help in promoting business concepts. For example, Starbucks's famous festive drinks are only available for a short while throughout November-December specifically offering two festive New Bevs (Segal, 2023). In fact, under the influence of extensive marketing, such low supply eventually created a high demand for which the value of products rose. Such a form of demand became highly apparent during the outbreak of the COVID-19 pandemic. 
As a consequence of the COVID-19 pandemic crisis and broadening geopolitical hassles as a result of the conflict in Ukraine, organisations across the world are focused on optimising their supply chain or increasing efficiency and resilience. This is expected to manage risks and maintain equilibrium amid supply and demand. In such a context, integration of an agile supply chain is crucial. Capabilities that bring improvement in supply chain agility could help in improving resilience (Mussomeli et al., 2022). In addition, digital strategies as well as new agile capabilities would enable improved resilience with the least financial burden. Furthermore, supply chain managers are most frequently required to operate much closer to the markets and with a higher level of granularity than managers in other parts of the enterprise. For building on agility, the supply chain leaders require playing offence and they play defence. This fundamental shift in the mindset in which the supply chain systems are operating must be changeable and organic. This must be embedded in corporate strategy and necessitates a clear understanding of configuration. 
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Figure 1: Demand and Supply Curve
(Source: Self-created)
This illustration shows the relationship between the product or service price and its quantity in demand within a period. It reflects that the price is high then supply becomes low whereas, it makes opposite circumstances in the opposite situation. 
As of now, there has been a new pandemic on the horizon being driven by those employers that prominently ignored the necessities of remaining staff and now employee retention has been on a downward spiral with discontent employees looking to change their employment for better work-life balance as well as greener pastures with firms that possess an improved company culture. Therefore, greater worker satisfaction and retention through high salary payments became imminent. Indeed, around 60% of employees are now demanding higher salaries whereas around 35% are for perks and benefits and around 35% want increased work flexibility, which made retaining staff much harder (Moore, 2023). Hence, this is very crucial to evaluate as well as adjust salaries periodically, which will favour enhancing engagement and motivation. 
[bookmark: _Toc153819557]Q2. (b) What is the difference between elasticity and inelasticity of demand with reference to rice changes in the cost of fuel? 
Demand elasticity indicates the relation between the demand for some specific goods and services with certain factors that include substitute availability, income and price (Díaz and Medlock, 2021). Indeed, elastic goods witness demand shifts being driven by certain external factors. For instance, discretionary purchases such as consumer electronics or luxurious products most often bring high demand elasticity (Refer to Bibliography 1). On the contrary, inelastic demand is realised as the stance while a service or product remains relatively static even in the aftermath of price changes or other concerning factors. For example, businesses which are offering products such as gasoline, tobacco products, prescription drugs, etc have high flexibility for pricing as the demand is relatively high in case the price rises. The most crucial difference between inelastic demand and elastic demand is the willingness of buyers to change their purchasing decisions and habits. Certainly, by focusing on pricing as well as other factors, the buyers can decide to buy goods. Inelastic demand signifies that buyers would never adjust their buying patterns based on pricing factors. 
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Figure 2: Elasticity and inelasticity of Demands
(Source: Self-created)
Inelastic demand reflects the significant price change that can make a small change in quantity demand. Elastic demand reflects that if the product comes as elastic then the price influences the quantity demand effectively. 
Elasticity in demand is advantageous for price optimisation as when demand elasticity is high, businesses can make informed decisions regarding the optimal price for products. By assessing purchasers’ responses to price fluctuations, brands establish pricing tactics that enhance their profits. The disadvantage of price elasticity of demand is the necessity for constantly monitoring the selling tactics of rival brands (Symes, 2022). While competition is high, buyers can substitute products contributing to high elasticity in price. 
In case the demand is inelastic, then the upsurge in price can lead to a large increase in terms of overall revenue. This is why the proportion drop in quantity demanded has been smaller rather than the percentage upsurge in pricing which results in a net positive effect on revenue. Inelasticity in demand could be disadvantageous in case any sort of price hike on the price-elastic product is most likely to boost profit margin considerably. 
Concerning the cost of fuel, this is worthwhile to mention that an elasticity value of -1 indicates that for each 1% upsurge in the real price of fuel, consumption of fuel drops by 1% (Kilian and Zhou, 2020). On the contrary, an elasticity value of 0 prominently indicates that consumption is not responding to fluctuations in the price of fuel. This can be inferred that in case vehicles have high fuel consumption, then the rise in fuel price would lead to a drop in demand which means that the cross elasticity is negative. This is common in relevance to fuel price as well as less fuel-efficient vehicles as they present such vehicle segments whose demand is most responsive to fuel price changes. 
[bookmark: _Toc153819558]Q2. (c) List and explain the laws of supply and demand 
Increased demand
This supply and demand law is reflected through increased demands that according to Economists when product pricing goes up then the market demand goes down. A opposite circumstances, it brings opposite situations in the market. According to human behaviour, such changes are based on some factors such as diminishing marginal utility, income effects, and substitution effects that increase the demands in the market (Oracle, 2023). As an example, Amazon provides more offers and discounts in their price increase demands in the market (Amazon, 2023). 
Decreased demand
Economics also plays another opposite role in demand management. According to the scenario, it reflects when the price increases in the market for the product then it is obvious to reduce the demands. During any type of crisis or satisfaction, people can go with their choice but when it is available in an extra price range then it reduces the demand (Oracle, 2023). It makes differences in the market that reflect through people's behaviour. 
Increased supply
Without any changes in demand, supply-demand increases then it reflects any surplus. This situation can usually happen for many reasons such as productivity surge, maintaining extra stock and many more (Luther, 2022). Most of the time if the product expiration date is pending then reduce the price to boost the demand in the market for that product. It comes as a technique for the suppliers to manage their extra stock by lowering the product price which increases market demands automatically. As an example, Next also maintain more extra stock with an affordable range that increases supply in the market (Next, 2023).
Decreased supply
Through this scenario, it reflects that whenever supply decreases then directly focus on product shortage. In that situation, people also try to pay high prices to get the product but suppliers do not deliver such products (Luther, 2022). Supply-desired situations happen for many reasons such as supply chain disruptions, raw materials shortages and many more. 
[bookmark: _Toc153819559]Conclusion 
From the above assignment, the discussion is based on the case study that reflects the critical scenario of the UK during the pandemic and Brexit. All the different problems such as labour issues, driver shortages, increasing prices, consumer demands and supply disruption impact on economy negatively. In this assignment, all those descriptions are discussed with their available situations to mitigate those. After that, discuss the supply and demand relevancy and the difference between elastic and non-elastic demands that impact on market. It also makes a discussion on supply and demand laws to manage the issues by balancing all the different factors that help to mitigate those effectively. 
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