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Abstract

The importance of emotional intelligence (El) and mindfulness in the workplace cannot be
emphasized in today's organizational dynamics. This research conducts a detailed
examination of the critical role of EI and mindfulness in the quest for a competitive edge in
professional contexts. The famous fashion company Burberry, an industry symbol of

innovation and flair, is the focus of this inquiry.

The research rigorously presents and analyses important El theories to understand the
intricate interaction of emotional intelligence within Burberry's unique setting. These models,
which include the prominent Goleman model, Mayer and Salovey's ability model, and the
comprehensive Bar-On model, serve as frameworks for dissecting and comprehending
emotional intelligence. The assessment procedure is rigorously designed to examine the

models' suitability in the unique and dynamic environment in which Burberry works.

The paper digs into an analytical examination of how emotional intelligence matches the
brand's values, vision, and broader business goals, taking into consideration the diverse
structure of Burberry's organizational culture. The paper tries to uncover the intricate ways in
which emotional intelligence may be effortlessly interwoven into the fabric of the fashion giant's
operations via interviews with key staff, surveys, and an investigation of real-world instances

inside Burberry.

Furthermore, in light of the transformational influence of the COVID-19 pandemic on the global
workforce, this research broadens its focus to emphasize the crucial necessity for establishing
an emotionally aware workforce, especially in the wake of such a historic occurrence. The
pandemic has highlighted the necessity of resilience, adaptation, and empathy in overcoming
uncertainty, making emotional intelligence a critical component of post-pandemic

organizational success.

Finally, equipped with a thorough grasp of emotional intelligence and mindfulness, the paper
offers practical advice adapted to the context of Burberry. These ideas serve as a road map
for developing emotional intelligence inside an organization, providing essential insights for
leaders, HR experts, and stakeholders looking to gain a competitive edge in an ever-changing

business context.
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Introduction

BURBERRY®

L ONDON

Burberry, a British luxury apparel business founded in 1856, has shaped the world. The brand
is known for its historical tradition, its tartan design, and trench coats. Burberry must train its
employees to have strong emotional intelligence in the global, competitive fashion sector.
Burberry has been identified with luxury and a lifestyle throughout its lengthy history.
Burberry's classic check symbolizes its dedication to tradition and innovation. This devotion

goes beyond fashion aesthetics and goes to the organization's underlying beliefs.

Fashion companies have particular challenges due to their quick speed and ever-changing
trends. For Burberry, success depends on both designing and making beautiful clothes and
developing emotional intelligence in its employees. Understanding and managing emotions,
both inside and externally with clients and partners, is crucial to navigating the fashion industry

(Burberry, n.d).

Burberry, a global company, needs employees with technical skills, cultural knowledge, and
emotional endurance. The brand's dedication to quality extends beyond its goods to its internal
connections and global customers. Adaptability and innovation are more important than ever
in a changing market and the COVID-19 epidemic. High emotional intelligence helps Burberry
employees manage uncertainty, cooperate, and empathize with internal and external
stakeholders (Al-Jaberi, 2022).

Emotional intelligence is a strategic option for Burberry since the firm values a comprehensive

and sustainable approach to

success. Burberry strives to flourish in the ever-changing premium apparel market by

developing a workforce with technical and emotional intelligence (Kim & Ma, 2019).



Key Models of Emotional Intelligence

Emotional intelligence is a complex concept that is influenced by various models, including
Daniel Goleman's comprehensive framework, Mayer and Salovey's cognitive approach, and
Bar-On's holistic perspective. These models offer unique perspectives on the interplay of
emotions in human cognition and behavior, and they serve as conceptual frameworks for
understanding emotional intelligence (Zhang & Adegbola, 2022). Understanding these models
helps to understand their diverse facets and their importance in fostering effective

interpersonal relationships, decision-making, and overall well-being.

Mayer and Salovey’s Model

Perceiving

emotions

Understanding Using

emotions emotions

Managing

emotions

The well-known model created by Mayer and Salovey approaches emotional intelligence from
a cognitive perspective, emphasizing the fundamental mental abilities required for efficient
emotional processing. Four fundamental skills are highlighted by this paradigm: the capacity
to recognize emotions, the capacity to utilize emotions to support cognitive processes, the
capacity to understand the meanings of emotions, and the capacity to effectively regulate
emotions. It is assumed that effective decision-making in professional settings depends on
how best to perceive and use emotional data, and this cognitive emphasis highlights this idea.
People may navigate the intricacies of relationships and dynamics in the workplace with more

sensitivity and strategic dexterity as a result of developing these abilities (Grunes et. al, 2014).



Bar-On’s Model of Emotional Social Intelligence
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Bar-On's model includes a comprehensive perspective that includes a range of intrapersonal
and interpersonal competencies, stress management, and adaptability. This signifies a
comprehensive break from procedures that are solely cognitive in character. This paradigm
recognizes the positive relationship that occurs between emotional intelligence and social
intelligence (Bar-On, 2007). It emphasizes the importance of understanding oneself and
others, managing stress successfully, and exhibiting flexibility in response to any changes that
may arise. Bar-On's method provides a sophisticated viewpoint for detecting emotional and
social intelligence in a wide range of constantly changing situations. This is achieved by
including elements like adaptability, stress tolerance, and interpersonal relationships. This all-
encompassing framework offers a bird's-eye view of the many ways in which emotional
intelligence operates and thrives within the complicated web of human interactions, both within

and outside of professional domains (Aljazi & Alrekebat, 2019).

Importance of Developing Emotional Intelligence at Burberry

At Burberry, the development of emotional intelligence is not only a matter of professional
advancement; rather, it is a strategic need that must be met to keep up with the constantly
shifting terrain of the fashion business. In the next part, we will conduct an in-depth analysis
of the many aspects of this imperative, providing light on how the development of emotional

intelligence aligns with the goals of the brand and helps the success of the business.



Enhancing Resilience and Mental Wellbeing

It is impossible to exaggerate the relevance of cultivating emotional intelligence within
Burberry's workforce as the company navigates the obstacles provided by the business
environment that has emerged in the wake of COVID. Furthermore, emotional intelligence
acts as a catalyst for increasing resilience and protecting mental wellness, in addition to its
significance in recognizing and controlling emotions (Theng et. al, 2013). Employees who are
endowed with a high level of emotional intelligence are better positioned to deal with
pressures, adapt to change, and maintain a healthy balance between their personal lives and

their professional lives in an industry that is defined by frequent changes and uncertainty.

Strengthening Team Communication and Cohesion

Due to the dynamic nature of the Burberry workplace, which is defined by creativity and
invention, strong emotional intelligence emerges as a cornerstone for successful
communication, cooperation, and team cohesiveness. When members of a team can
appreciate and negotiate the complex emotions that they experience, it helps to foster an
environment that encourages open communication and mutual understanding (Chaak, 2021).
This, in turn, allows for the development of a cohesive team dynamic, which is essential for
the accomplishment of shared objectives in the highly competitive fashion business, where

creativity often results from the synergistic collaboration of a wide range of skills.

Higher Self Regard, Assertiveness, and Employee Loyalty

The elevated emotional intelligence of Burberry's team is not only a personal quality; rather, it
translates into genuine organizational advantages for the company. People who have high
emotional intelligence tend to have better degrees of self-respect and assertiveness than
those who have little emotional intelligence. Because of this, there is a correlation between
higher work satisfaction and increased employee loyalty. When it comes to addressing the
essential problem of high turnover rates in the fashion industry, the development of emotional
intelligence emerges as a strategic strategy for keeping talent and cultivating a pleasant work

culture that reflects Burberry's dedication to the well-being of its employees (Bariso, 2022).

Improved Problem-Solving Abilities

Due to the complex nature of the issues that are inherent in the fashion business, Burberry
requires a team that is exceptionally skilled in problem-solving. To create creativity and
adaptation within a business, people who possess emotional intelligence are equipped with
the capacity to tackle difficulties with a balanced emotional viewpoint. Not only does Burberry
address challenges more successfully by encouraging workers to use their emotional
intelligence in problem-solving activities, but it also cultivates a culture of continual

development, which is essential for maintaining a competitive advantage in the fashion



industry (Milian, 2024). The growth of emotional intelligence at Burberry is closely tied to the
brand's resilience, team dynamics, employee happiness, and inventive problem-solving skills,
as shown in this section, which provides a critical analysis of the relationship between these

factors

Application of Emotional Intelligence to Burberry

Burberry can bring in dramatic changes that will echo across the firm if it makes use of models
that are based on emotional intelligence. The purpose of this part is to provide a critical
expansion on the strategic application of important emotional intelligence models to address
specific aspects of Burberry's operations and to develop a workplace culture that is consistent

with the brand's values and aims (Faria, 2021).

Mayer and Salovey's Ability Model: Enhancing Decision-making Competencies

Burberry recognizes that making strategic decisions is crucial in the fashion industry, which is
defined by a dynamic and constantly shifting landscape. The Ability Model created by Mayer
and Salovey offers itself as a useful tool for Burberry to improve the decision-making abilities
of its workforce since it focuses a high emphasis on cognitive skills that are necessary for
emotional processing (Mind Tools, n.d). Burberry not only acknowledges the intricacies of
emotional intelligence, but it also proactively incorporates this model into its comprehensive
training programs, giving its employees the skills, they need to navigate the complex and

expeditious decision-making demands of the fashion industry.

This model serves as a beacon for the development of emotional intelligence, illuminating the
cognitive aspects of emotional intelligence, and the ability to appropriately perceive, use,
understand, and regulate emotions. Being able to make decisions quickly and effectively
based on an in-depth understanding of emotions gives one a distinct competitive advantage
in an industry where innovation, creating trends, and consumer responsiveness are crucial. If
training programs use the model created by Mayer and Salovey, Burberry's employees will
possess the abilities required to navigate the nuances of emotional intelligence in decision-

making. This is a wise and calculated investment (Caruso et. al, 2015).

The process of developing a decision-making culture inside the company requires the actual
application of Mayer and Salovey's model to match individual and group efforts with Burberry's
strategic goals. This guarantees that employees can navigate different emotional
environments, but it also fosters a cohesive and sensitive approach to group decision-making,
which is a big advantage. In actuality, the model serves as a driving force behind the smooth

assimilation of emotional intelligence into Burberry's core business practices, which



strengthens the brand's adaptability and competitive advantage in the ever-evolving fashion
sector (Papadogiannis et. al, 2009).

Bar-On Model: Comprehensive Approach to Employee Wellbeing

Burberry understands the importance of employee wellbeing in sustaining innovation and
creativity, given the fashion industry's fast-paced nature and multitude of demands. Bar-On's
holistic approach, which includes stress management, adaptability, and intrapersonal and
interpersonal abilities, comes out as a comprehensive plan that perfectly complements
Burberry's commitment to the overall development of its employees. Bar-On was the one who
created the model (Bar-On Reuvan, 2006).

Burberry actively creates a supportive environment that promotes the mental and emotional
health of its employees by implementing the Bar-On concept into its employee wellness
initiatives. Burberry acknowledges the connection between personal and professional
development. The fashion industry is known for its constant need for innovation, which puts a
great deal of pressure on employees. Thus, adaptability and stress management are critical
abilities that workers must have (Theory, 2016). Burberry can confront these challenges head-
on and foster an environment in the workplace that prioritizes employee well-being above

production thanks to the Bar-On model, which offers a framework for guidance.

Burberry's strategic approach positions the company as a leader in the industry, not just in
terms of fashion but also in terms of fostering an environment at work where workers' well-
being is prioritized. Burberry exhibits its commitment to creating an environment where
employees may thrive in both their personal and professional lives by embracing the Bar-On
idea. By behaving in this way, Burberry not only raises employee satisfaction and loyalty but
also solidifies its standing as a company that values its most valuable asset, a motivated and
healthy team.




Critical Evaluation of Applied Models

This study examines the effectiveness, limitations, and adaptability of applied models in real-
world contexts, specifically within the context of a renowned brand like Burberry. It aims to
understand the interplay between theory and practice, offering strategic insights for optimizing
the impact of emotional intelligence frameworks in an ever-evolving organizational landscape.

The study also highlights the practical implications of these models.

Validity and Practicality of Mayer and Salovey's Model

When applied to the complex world of Burberry, the Ability Model developed by Mayer and
Salovey, which is lauded for its focus on cognitive aspects of emotional intelligence, is not
without the possibility of exhibiting some shortcomings. The cognitive emphasis of the model
may, mistakenly, cause it to overlook the relevance of contextual and cultural dimensions of
emotional intelligence, even though it provides a systematic framework for developing

decision-making abilities (Grunes et. al, 2014).

Within the context of a worldwide company such as Burberry, which employs a workforce that
is both varied and multinational, the model's exclusive concentration on cognitive talents may
not adequately capture the complexities of relationships between people of different cultures.
Since cultural variations inevitably impact emotional intelligence, a more sophisticated
approach is required. To guarantee the model's continued relevance and efficiency inside
Burberry's one-of-a-kind organizational culture, it is essential to make individualized
modifications to the model. It is possible that a universally applicable method will not be
adequate in capturing the vast array of emotional expressions and impressions that are
present in the numerous countries in which Burberry does its business (Maul, 2012).
Therefore, while Mayer and Salovey's model offers a strong framework, the practicality of the
concept is contingent on the capacity of the brand to adapt it to the particular cultural settings

that exist within its workforce which is distributed around the world.

Applicability of Bar-On Model to Burberry's Dynamic Environment

Burberry now has a robust framework for tackling health and wellness concerns among its
staff thanks to the comprehensive methodology established by Bar-On, which has been
recognized for its all-encompassing approach to emotional and social intelligence. The fact
that it focuses such great emphasis on individual qualities, on the other hand, may need
extensive research and adaption to be in perfect harmony with Burberry's corporate culture

and the ever-changing demands of the fashion industry (Rastogi et. al, 2015).
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Because Bar-On is a brand associated with innovation and creativity, the model that focuses
on personal traits may need to be altered to match the particular demands of the company.
While it is indisputable that personal attributes are important, the fast-paced nature of the
fashion industry necessitates a mix of personal characteristics and the ability to adapt to the
sector's particular needs (Rahgozar et. al, 2011). By adapting the application of the Bar-On
strategy, one may ensure that its principles are completely in sync with Burberry's brand ethos
and operational dynamics. Burberry can leverage the model's strengths while also adjusting it

to the specific issues and opportunities presented by the ever-changing fashion industry.

In conclusion, the critical assessment highlights the need for personalization and
contextualization when it comes to the use of emotional intelligence models at Burberry. With
the brand being aware of the specific problems that are presented by a global and dynamic
industry, it is necessary for the brand to strategically modify these models to guarantee that
they are relevant and practicable within the framework of its own cultural and operational
environment. This strategy not only makes the models more relevant but also reaffirms
Burberry's dedication to cultivating a workforce that is emotionally savvy and resilient in the

face of an environment that is both internationally diverse and quickly changing.

Recommendations and Implementation Plan

Burberry is aiming to create a more emotionally intelligent workforce by strategically
integrating emotional intelligence (El) into its culture. This multifaceted approach not only
addresses immediate concerns but also fosters a collective mindset that values empathy,
resilience, and effective emotional management. This aligns with the values and aspirations
of a forward-thinking and emotionally intelligent organization, fostering a more compassionate

and resilient workforce.

Developing a Customized Training Program

Burberry should design a personalized emotional intelligence training program, incorporating
Goleman's cultural shift, Mayer and Salovey's cognitive competencies, and Bar-On’s holistic
approach. This program will address the challenges and opportunities of Burberry's diverse
and international workforce, ensuring a bespoke fit for its employees. This approach aligns
with the brand's commitment to individualized and inclusive development, enhancing

emotional intelligence and fostering a more inclusive work environment.

Integrating Emotional Intelligence into Leadership Development
Burberry's leadership should undergo specialized training to promote emotional intelligence
throughout the organization. Leaders should embody and promote emotional intelligence,

setting the tone for its integration at all levels. This training should go beyond theoretical
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concepts and focus on practical applications within Burberry's context. It should foster a
culture that values and prioritizes emotional intelligence as a fundamental leadership

competency, making it an ingrained aspect of Burberry's leadership philosophy.

Establishing Feedback Mechanisms

The implementation of frequent feedback channels is critical to the success of Burberry's
emotional intelligence programs. This entails developing a systematic mechanism to assess
the performance of training programs, leadership development efforts, and general emotional
intelligence integration into the organizational fabric. Dynamic feedback methods should allow
for real-time modifications and enhancements. Burberry fosters a continual cycle of progress
by regularly analyzing the effectiveness and relevance of emotional intelligence projects,
adjusting to shifting demands, and maintaining the organization at the forefront of emotional

intelligence practices.

Promoting Work-life Balance and Wellbeing Initiatives

Burberry should prioritize emotional intelligence and well-being by implementing policies that
promote work-life balance and stress management. By providing a friendly environment,
flexible working hours, mental health services, and wellness programs, Burberry can foster a
holistic approach beyond professional boundaries. The company is committed to establishing
a working culture that celebrates the full person and invests in its employees' emotional

intelligence.

Conclusion

Burberry is focusing on building an emotionally intelligent workforce to navigate the challenges
of the post-COVID work climate. Emotional intelligence is crucial for organizational survival,
sustained success, and competitive advantage in the luxury fashion industry. By
understanding the dynamics of emotional intelligence and its various models, Burberry can

empower its workforce beyond conventional skillsets and shape its trajectory.

An emotionally intelligent workforce offers heightened resilience, enabling employees to
navigate uncertainties, setbacks, and rapid market shifts. This resilience is not just a shield
against adversity but also a springboard for innovation and continuous improvement.
Emotional intelligence equips Burberry with enhanced communication skills, fostering a
workplace culture that thrives on collaboration, understanding, and empathy. Effective
communication is essential for translating ideas into tangible products and experiences that

resonate with global consumers' tastes.
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Problem-solving is significantly bolstered by a workforce adept in emotional intelligence.
Burberry employees are better equipped to navigate complex challenges, encapsulating a
holistic approach that considers the human element in every decision and strategy. This
strategic imperative positions Burberry as a market leader and industry trailblazer, gaining a

competitive advantage beyond product innovation and marketing strategies.

In the post-COVID work climate, where resilience, communication, and problem-solving are
paramount, Burberry stands poised to emerge stronger, more agile, and attuned to the
evolving needs of its global audience. The journey toward an emotionally intelligent workforce
is not just a strategic choice for Burberry; it is a visionary investment that positions the brand

as a beacon of innovation and sustainability in the ever-evolving tapestry of luxury fashion.
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Appendix

Trinity Saint David
LONDON

University of Wal
@ niversity of Wales

BY: ELENA CHITA (2010916)

Mental Health

Physical Health Had trouble communicating and was often misread.
Resilience

Social Intelligence Was unable to make my feelings clear.
Relationship Management at Work

Betisioniaking Had trouble managing ties with friends and family,

which caused arguments.

Communication

Relationship Management with
Family and Friends
Self-Management

Work Performance Often made impulsive choices without thinking about

Had trouble keeping my feelings in check, which
affected how well | did at work.

the long-term effects.

HOW IHAVE BENEFITTED FROM APPLYING
EMOTIONAL INTELLIGENCE

Communication was improved by recognising ¢ Better Relationships: Being able to understand and

emotions and providing constructive criticism. relate to other people's feelings made relationships
better.

Improved relationship management abilities at « Better mental health: Being aware of and controlling

work and with family/friends. thinking had a good effect on mental health.

_ : ¢ Increased Resilience: Focusing on self-awareness and
Improved self-management via control of ideas

‘ actively listening to others made me more emotionally
and emotions.

resilient.
Decision-making became more deliberate, with « Better Work Performance: Thinking about what you say
consideration given to diverse points of view or do before you say or do it made your work better and

before reaching a decision. faster.

HOW | WILL BE USING EMOTIONAL"
INTELLIGENCE IN THE FUTURE

Communication:
« Attend communication workshops.
« Practice active listening.
« Seek feedback.

Relationship Management with Family and Friends: « Continuous Growth: Improve communication and
« Schedule regular quality time. relationship management.
pbracteenpeh Bnd atie GetmpSnication: . Proactive Self-Management: Maintain mental and physical
« Attend relationship-building wor<shops.
wellness.
Self-Management: E hv in Decisi king: Consid ltiol .
« Practice mindfulness and meditation. * mpat y.m e‘_:'_s an r_na Lk EESRO IIUE 6
. Develop better time management. while making decisions with empathy.
« Set realistic goals. « Adaptability: Accept change and difficulties with resilience
Work Performance: and emotional intelligence
- Set clear, achievable goals. . Inspiration: Seek inspiration from others to grow

« Attend relevant training programs.

) personally and professionally.
« Regularly review work performance.
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e Strengths:

The strengths | have identified within myself are Mental Health, Physical Health, Resilience,
Social Intelligence, Relationship Management at Work, and Decision Making. These strengths

have helped me distinguish different aspects of success in my life.
o Weaknesses:

Yet, | am not without my shortcomings, and acknowledging them is a crucial step toward
improvement. The weaknesses | have identified within myself include my lack of
communication in my ability to express thoughts and emotions needs refinement, relationship
management with family and friends which has deemed challenges in maintaining
connections, self-management in terms of discipline and personal control, and work

performance relating to endeavors remains a work in progress.

o Before Applying Emotional Intelligence:

Reflecting on my past, | recognize the struggles that defined my pre-emotional intelligence
era. Let me start with communication issues that have led to misunderstandings and

ineffective expression of emotions in my life.

Next is challenges in managing relationships with family and friends often resulting in conflicts

and misunderstandings.

| also had difficulty controlling emotions adversely impacted my self-management and work

performance before applying emotional intelligence to my life.

| often made very impulsive decisions without consideration for long-term consequences

which has taken me through a few issues.

e After Applying Emotional Intelligence:

After learning about emotional intelligence throughout the module, | have been able to adapt
emotional intelligence to my life. Embracing emotional intelligence has brought many positive

changes in my life.

To begin with, my communication has improved through acknowledging emotions and

providing constructive feedback.
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Moreover, my relationship management skills, both at work and with family and friends, have

developed making it easier for me to communicate both personally and professionally.

| have been able to enhance my self-management through better control of thoughts and
emotions and finally, | am now more aware that decision-making is now more thoughtful,

considering various perspectives before choices are made.
¢ Benefitting from Emotional Intelligence:

After acknowledging emotional intelligence and applying it to my life, | can express the

following as the benefits | have identified in applying emotional intelligence to my life.

» Improved relationships, as a better understanding of others' feelings, enhance dynamics.

» Enhanced mental health through acknowledging and controlling thoughts positively
impacts well-being.

» Increased resilience is achieved by actively listening and focusing on self-awareness.

» Boosted work performance results from thoughtful consideration before speaking or
acting.

¢ Future Application of Emotional Intelligence:

Looking ahead, | am committed to improving my emotional intelligence for continuous

personal and professional growth and incorporating it into myself in the future as well.:

To accomplish this, | will strive for continuous improvement in communication and relationship
management and will consistently work on maintaining mental and physical health as a

priority. This will allow me to have better well-being that will influence positively my work.

| also hope to focus on applying empathy to decision-making, considering diverse
perspectives, and embracing change and challenges with a resilient and emotionally intelligent

approach.

Lastly, I will be seeking inspiration from others which will fuel my journey of personal and

professional development.

Development Plan

To address my weaknesses, | have devised a plan for personal development by incorporating

my knowledge of emotional intelligence.
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Communication:
To improve my communication | will,

= Attend communication workshops or courses.
= Practice active listening to better understand others.

= Seek feedback on communication style from peers.
Relationship Management with Family and Friends:
To improve my relationship management with family and friends | will,

= Schedule regular quality time with family and friends.

= Practice open and honest communication in personal relationships.

» Attend relationship-building workshops or counseling if necessary.
Self-Management:
To improve my ability of self-management | will,

* Practice mindfulness and meditation for self-awareness.
= Develop a daily routine for better time management.

» Set realistic goals and prioritize tasks.
Work Performance:
To improve my Performance at work | will,

= Set clear, achievable goals for professional development.

= Attend relevant training programs or workshops.

» Regularly review and reflect on work performance for continuous improvement.

Conclusion

In conclusion, as | celebrate my growth over the past couple of months, | look forward to a

future where emotional intelligence continues to guide my path toward success and fulfillment.
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