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The purpose of this report is to provide essential knowledge about leadership and intercultural competency, particularly regarding the GLOBE Project. It will also be essential for this report's content to understand the cultural differences, regulations, and behaviour between China and the UK. Additionally, the importance of cultural sensitivity and intelligence for hotel staff will be covered.


In this report, a manager from the UK provides an overview of the practical implications of opening a new hotel in China.
















[bookmark: _Toc150333617]Introduction

Bouronikos (2022) stated that cross-cultural competence involves efficiently communicating with people from different cultures. Cross-cultural communication helps businesses and businessmen alike by improving reputation, productivity, decision-making power, problem-solving speed, and workflow efficiency (Zheng,2015).

According to INTERCULTURAL MANAGEMENT (2023) based on the Hofstede model, companies can understand cultural values and improve intercultural communication and collaboration by understanding a country's cultural values. 
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Known for its rich cultural heritage and unique customs, China has a fascinating culture. An overview of Chinese culture and customs is provided here:
China is the fourth-largest nation in the world (after the US, Canada, and Russia).
The five legally recognised religions are Buddhism, Taoism, Catholicism, Islam, and Protestantism (Pocesky, 2021).
The basis of Chinese traditions might be stated to be Confucianism. Although many Chinese people practise traditional religions, they are largely atheists without any feelings for any one religion (12 Go Asia).
Beijing's native Mandarin dialect, Putonghua, is recognised as the official national language of China. Merdith (2022) states that there are eight main categories of Chinese dialects, each with unique variances.
Chinese traditional cuisine is known for their flavour, colour, scent, and significance. Kung Pao Chicken, Peking Duck, Sweet and Sour Pork, Dumplings, Hot Pot, and Dim Sum are among the most popular meals (Ho,2023).
China’s rich cultural heritage is represented through national symbols like the Great Wall, Forbidden City, Chinese dragon, Confucius, and Chinese red lantern (WildGreatWall, 2023).
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                                                                                                    (Globe 2020, 2023)


This report relays on the Globe project's cultural dimensions, identifying global cultural clusters, and classifying nations based on common characteristics and behaviours, focusing on Chinese and UK practices. Five of the nine dimensions will be discussed in this article.
Power distance
England appears to have the highest power distance as 5.15, compared to China, where the power distance is assessed as 5.04.
As a result, the culture groups within the Confucian and Anglo clusters have a high-power distance, but they behave differently, which means the UK believes people should be treated equally in society (GAD, 2014). However, Chinese believe that authority figures should receive special regard and respect. Chinese hierarchy plays an important role in employee behaviour towards managers (HRONE, 2023).

Uncertainty avoidance
English uncertainty avoidance scores are 4.65, as opposed to Chinese 4.94. According to the close scores, both countries feel comfortable with uncertainty. According to Gill (2017), unstructured circumstances make life more comfortable to persons in less uncertain societies, such as the UK and China. Doubt and uncertainty are seen as normal and essential. Risk-taking is encouraged, and they respect individuality and inventiveness.

Performance orientation
The high score of 4.08 indicates that English culture values performance and competition, in comparison to the Chinese score of 4.45 which is higher, indicating that commitment and perseverance in work are highly valued in Chinese culture. Yorio, et. al., (2019) argues that employees in environments that prioritise high performance tend to be driven to attain achievement, strategies may be successfully implemented by ongoing efforts in areas like establishing goals, training, job autonomy plans, and staff engagement.
China prioritizes high standards and excellence, leading the global use of advanced technologies like automated manufacturing, broadband connectivity, and security, contrasting with the US in these areas (Clay, Atkinson, 2023).



Future orientation
Taking the future orientation dimension into account, England scores 4.28 while China scores 3.75. The poor score might be explained by the dimension's focus on aware of future planning. China's future orientation score indicates that consumers prioritize effective, personal, and conditional values when considering sustainability and ecological concerns in their future decisions (Workman, et.al. 2019).
The UK's future Britain report from (2022) suggests that Britain can lead in bringing 21st-century technology, becoming a worldwide hub of innovation once more, fostering start-ups and corporations, automation, environmental sustainability, and longer lifespans.
In group collectivism 
Among all dimensions, China scores collectivism the highest with 5.8, while England scores moderately with 4.08. China encourages solid connections and solidarity inside groups, scoring well on in-group collectivism compared with the UK which tends to be more independent and less collectivist within groups. In China, constructive conflict, collaborative aims, and collectivist views were found to be critical factors for effective cooperation among employees. Moreover, Chinese management practices result in peace maintaining and discourage open, aggressive disputes, as opposed to Western management practices (Tjosvold, et al., 2003).


The performance orientation, future orientation, and power distance of Chinese and British cultures are similar, as the above graphs demonstrate. Understanding Chinese culture will help the manager do his job there more effectively. It appears that Chinese culture is more rules-oriented, less future-focused, less assertive, and collectivism within groups of individuals.
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                                                                                                    (Globe2020, 2023)
The unique cultural environment of China influences leadership. China values charismatic, value-based leadership and team orientation, seeking efficient, innovative, and decisive managers. However, it scores lower for autonomous and self-protective leadership. (Globe2020, 2023)
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The hospitality sector attracts visitors from a wide range of cultural backgrounds worldwide, so, it is very important for the staff to be sensitive to and culturally knowledgeable as the hotels are progressively more international.
Cultural intelligence (CQ) is a crucial competency that helps positive relationships among individuals from diverse cultural backgrounds, encouraging successful cross-cultural communication and cooperation (Ratasuk, 2019).
Cultural intelligence improves productivity, performance, and communication with diverse clients, fostering a work environment that values and appreciates staff's unique qualities and abilities (Engage For Success, 2021).

According to Indeed (2023), cultural sensitivity is the ability to tolerate and embrace others ethnic backgrounds that are different from theirs.
Cultural sensitivity training is crucial for hotel staff to understand cultures and traditions and to communicate with diverse customers, enhancing their ability to provide exceptional customer service, boost satisfaction, and encourage repeat visits (Joseph, 20230.
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The Globe project leads to an accessible way for managers to see how crucial understanding different cultures is to successful leadership. Chinese workers value loyalty, hard work, and performance, so managers can effectively motivate them by promoting a success-oriented strategy that acknowledges and rewards their achievements. 
Higher CQ increases success in international environments, performance, and opportunities. Cultural sensitivity helps understand how attitudes, opinions, and communications are impacted by different cultures, minimizing cultural-related problems.
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	Do’s
	Don’ts

	Chinese people greet one other by bowing or nodding.
	Unless permitted, using the individuals' given names,

	Tea is constantly offered
	Never point fingers.

	Traditional cuisine is respected.
	Avoiding physical contact or touching,

	Applause is returned during group welcomes.
	Do not shake hands when in a meeting.



                                                                                         (Created by the author, 2023)
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