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Introduction 
In the operation of business, employee satisfaction is a very much crucial factor to save the organisation for ensuring the business growth in the long run. The purpose of the report is to focus on “Job satisfaction of a Management Consultant”. In the job satisfaction scenario of the officer, different aspects will be targeted. Firstly, the core problems related with the job satisfaction barrier will be identified. After the problem identification, core information will be analysed to get an idea about the solution to solve the problem. The best alternative will be identified based on a cost-benefit analysis. Developing and implementing the plan will be finally communicated to the related HR management to work on the issue of management consultant officer customer satisfaction. 


[bookmark: _30j0zll]Identification of Complex Problem with Its Scope and Impact
With the discussion with the employee, it was found that there are two core factors which basically creates the dissatisfactory stages for the employee base. 
1. Employee has to perform more and more hour than actual optimal scenario which is affecting their healthy work-life balance. 
2. The career growth of employee is close to zero. 
The integrated two factors are pushing the employee in the dissatisfactory zone in the operation. According the UK Standard rules and regulations, an employee can be active in a week of 48 Hours maximum (Ioannou and Dukes, 2021). In the concerned scenario of the employee, it was like that he had to give time more than 50 hours a week. The scenario was actually very frustrating. As the additional amount of work was not supported by the scenario of additional payment, employee was getting demotivated over time. The more and more hour performance demotivated employee intrinsically (Delecta, 2013). In the career growth scenario of employee base, the employee shared that in the job the work is not satisfactory. There is little amount of creativity, brainstorming and strategic. The factors of less involvement with the scenario suggested that the employee can enjoy zero growth in the scenario. 
The integrated scenario of payment issue and less career decreased the amount of freedom of the employee. When the amount of the freedom will be affected scenario will be directly reducing the amount of productivity success of operational movement. As a result, the optimum scenario will not achieved in this scenario. The overall impact of this role will jeopardize the business overall success, reduced productivity, minimization of employee morale and operational excellence. 
[bookmark: _1fob9te]Information analysis for decision making process 
With the collected information about the employees core problems which are directly and indirectly related to employee job satisfaction, it was evident that the impact of those will be affecting business performance in the short and long run. Based on the relevant information analysis the productivity will be increased (Elbanna, 2016). The productivity losses for the organisation of retail store will be not that much welcoming with the effect. As there will be decreasing return to scale with the scenario. The overall impact was that employee felt they are in the unjustified scenario of their operation. The time they are spending in the business is not actually very supportive in the terms of career growth or payment sides. 
1. When there will be a continuous amount of job dissatisfaction among the employee base, the loyalty of the employee will be directly affected or reduced. 
2. All the employee will switch their jobs in regarding their better work-life balance issues.
3. As there is dissatisfaction, employees will have the thinking only in the scenario of job switching rather than focusing in the work accomplished. 
4. The information about the less payment with huge amount of hour working and less career growth issues will be a detrimental factors for the business to reduce their goodwill. 
5. The disengagement with the work will reduce the employee’s productivity in the long run. 
The integrated core dissatisfactory problems of the employee suggests that the overall business operational performance will be directly and indirectly affected in the short and long run.
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Figure 1: Alternative Solutions for customer’s dissatisfaction (Author) 
Work-life Balance Solution: 
Maximum work hour
In the job requirement the maximum amount of time which should be maintained in the business should be stated. With the minimum hour stated the confusion and uncertainty regarding this issue becomes solved. When the employee has the clear picture about the scenario of minimum or maximum work hours, they can easily concentrate on their work flows rather than thinking about the burden of work flows (Delecta, 2013). With the accordance of UK standard rules and regulation, the amount of the time should be required will be 48 hours a week. The clarity will solve the problem of additional hour investment in the business operation and employee can concentrate on their work. 
Payment matching with work hour 
Another solution for solving the employee dissatisfaction is to ensure the matching of the amount of the pay check with the hour based. Employees are becoming motivated when they get additional amount of payment with the consideration of additional amount of hour. Employees are always considerate about the issue of timing of what they are putting in the business with the amount of pay check they are receiving. If employees can feel, there is a scenario of justification with the amount and hour, the dissatisfaction of the employee will be easily solved. Employees will feel that additional amount of hour as their work hour rather than burden of time. The scenario will result into inter customer satisfaction (Rababah and Ibrahim, 2014). 
Career growth solution: 
Reward, performance, and recognition
When the employees find that only the work conduction is the core issue rather than performing well, monotonous scenario is being created. The inclusion of goal setting with the target amount will solve the scenario of this monotonous job solution. When there will evidence that the good performance is leading the employee a better position and the bad performance will be leading the employee in a terminating position, the employee will be finding the job more attractive (Sageer and Agarwal, 2012). The direct relationship between reward and performance with the job accomplishment will increase the operational success and effectiveness of the employee motivating them. More and more recognition boosts the employee work power in the operation. 
Competition and Promotion 
To solve the issues of demotivation, employees will be divided into different types’ of the team in the business. This scenario will lead to an increase the business productivity and performance development. 
1. Individual team sales performance will be evaluated. 
2. Individual employee’s contribution to sales will be evaluated. 
3. Individual employee’s contribution to serving customers will be evaluated. 
4. Individual team Inventory turnover of goods will be evaluated. 
Based on the performance of diversified groups, the best performer will be rewarded with a promotion in the business to the next position. The seeking of achievement (SoA) will motivate the employee base to increase their productivity level (Weng et al., 2013). These are core solutions of the customer dissatisfaction problems in the operation. 
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In the different solutions for solving the issue of customer dissatisfaction, the Plus, minus and interesting techniques will be applied in the scenario for identifying the best alternative (SHARMA, 2020). 
	Strategies
	Plus
 Point
	Minus
 Point
	Interesting
 Point 
	Chosen Solution  

	
Work-life Balance


	Maximum Work Hour
	Hour investment will be Justified from both employee and employer side. 
	The additional capacity of productivity will be ceased. 
	Employee satisfaction and employers’ concerns will be solved. 
	


Payment Matching with work-hour

	Payment Matching with work-hour 
	Customer satisfaction will be raised. 
	An additional amount of investment in the payment. 
	The chance of productivity of an employee will be increased to a greater extent. 
	

	
Career Growth


	Reward, performance and recognition

	Employee engagement will be increased with productivity. 
	It may create unnecessary competition. 
	Greater engagement will lead to customer satisfaction and productivity. 
	


Competition and Promotion

	Competition and Promotion 
	Competition among employees will increase the activity level among employees. 
	Unnecessary competition among different units. 
	Promotion will boost the demand of employees for promotion. 
	



Based on the PMI model of decision making in the operational decision making, the appropriate strategy of the scenario of Payment Matching with work-hour and Competition and Promotion will be applied in the operation. 
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For solving the core employee dissatisfied factors problem, perfect implementation plan will be applied in the operation. Core issues targeted will be applied in the scenario for making the scenario better off. 

Figure 2: implementation Plan components (Authors)
Specific goal determination
The integrated strategies of Payment Matching with work-hour and Competition and Promotion will be applied. It will make sure reduce the dissatisfaction with the employee’s work-life balance and career growth. The specified goal will be managed properly with cost-benefit analysis (Merchant, 2012). 
Targeted Milestone
Organisation will increase the level of employee satisfaction by reducing the employee’s work-time hour to the average amount of work-hour. The HR management of the organisation will make sure that the increment in the payment and reduction in the work hour will be ensured.  
Resource allocation and task distribution 
With the cost-benefit analysis, the necessary amount of funding will be invested. After the resource allocation, all the tasks will be distributed among the diversified ranges of parties in the assigned roles based on their skill. Related strategies of the business will be changed within the proper form of change management (Galli. 2018). Proper strategies of funding management and reward management will be directly handled by HR management. 
Achievement metrics of employee satisfaction 
1. Greater employee engagement 
2. Productivity level 
3. Turnover rate and employee retention rate 
4. New application to be recruited in organisation. 
Adaptability and evaluation of success
All the new strategies will be formulated and evaluated based on the scenario of cultural adaption. The change management of the business will be managed properly. All the success metrics factors will be evaluated in each quarter for the identification of success rate with the scenario. 
These are the five stages by which the company’s strategies will be applied in the business. 
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In the communication of the plan to the stakeholders, there are three core factors which should be applied. Three steps application will easily manage the plan for the business. 
	
1st Step: Stakeholder Identification

	To share the necessary information, the actual stakeholders will be identified related with the parties. In this scenario the core parties of employee dissatisfaction issues-
1. Employee 
2. Employer/ HR Management 
3. Probable applicants as employee 


	
2nd Step: Stakeholder Analysis

	In the stakeholder analysis, the scenario will be identification of appropriate benefits related to the each stakeholders. Based on their benefits of the scenario, stakeholders will be communicated that way.
1. Benefits related to Employee 
2. Benefits related to Employer/ HR Management 
3. Benefits related to Probable applicants as employee 


	
3rd Step: Stakeholder Communication Plan

	In the communication plan of the information, there are certain factors which should be considered. 
1. Frequency in the medium of communication.
2. Appropriate medium for that information. 
3. What type of content the information will carry. 




Based on each employees individual need, the information  of business communication will be completed to ensure the healthy relationship among different members. With the maintenance of good and healthy relationship of business stakeholders, the profitability of the firm is increased to a greater extent (Crane and Ruebottom, 2019). 
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In the performance of strategical implementation, four steps control and monitoring will solve the scenario of effective strategical solution for solving dissatisfaction of employees.  

Figure 3: Control Management Steps (Author)
Setting standards of performance (SOP)
In this step of strategical solution of the two strategies will set the standards in a higher position. 
1. Standard amount of work-hour. 
2. Standard rate of payment related to work-hour. 
3. Healthy competition among different departments.  
 With the above standard setting of these SOP, business can easily ensure the success of customer satisfaction with the maintenance of work-life balance and career growth.  
Measuring Actual Performance
With the resource allocation and responsibility distribution among the different members, the actual performance will be identified in the scenario of solution effectiveness. The effectiveness of strategies will be easily identified. 
Comparison Standard with Actual Performance 
The actual effectiveness of the strategies will be identified with the impact analysis of standard and actual performance. In this monitoring stages, the deviation from the actual and standard will be identified. 
Corrective measure or action 
With the identification of deviation and gap from the task implementation, the actual reason with the task will be identified. The reason should be evaluated based on the strategical cost-benefit scenario. The deviation will be managed with the developed strategies in the operational management so that the error can be minimized. 


[bookmark: _4d34og8]Conclusion
From the identification of core dissatisfaction of employees, a proper strategical solution will be formulated to ensure the work-life balance and career growth. All the related dissatisfied issues will be managed with the appropriate solution and perfect implementation. The implementation will be disseminated to the related stakeholders. Finally, the effective strategies will solve the employee’s issues and aid the employee to increase their productivity level in the means of customer satisfaction. 
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