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Technology
 
Integration
The phone application will also contain easy 
cooking suggestions, brief videos, challenges to 
take
 
steps,
 
reminders
 
and
 
tracking
 
progress
 
to assist families (NICE, 2019).
The design will be friendly with child-friendly images, low reading levels, language choices
 
and offline
 
accessibility
 
to
 
the
 
domains
 
of
 
families
 
with limited digital access (
POSTnote
, 2021).
The
 
usage
 
data
 
will
 
be
 
de-identified
 
and
 
analysed
 to determine 
programme
 effectiveness, in accordance with NICE digital health standards (NICE,
 
2019).
) (
Healthy
 
Futures
 
for Kid
)	 (
Innovation
 
Overview
The innovation, Healthy Futures for Kid is an integrated digital and community-based
 
initiative,
 
which
 
aims
 
at
 
the
 
reduction
 
of
 
childhood
 
obesity in low-income urban localities in the UK (NICE, 2025).
The
 
intervention
 
will
 
consist
 
of
 
a
 
basic
 
mobile
 
app
 
and
 
weekly
 
face-to-face sessions provided in community environments (Cheung et al., 2022).
This
 
programme
 
is
 
meant
 
to
 
promote
 
healthy
 
practices
 
through
 
provision
 
of cheap
 
meal
 
options,
 
short
 
educational
 
videos
 
and
 
fun
 
physical
 
activities
 
that satisfy the needs of the deprived families (Public Health England, 2017).
The
 
children
 
between
 
5
 
-11
 
years
 
in
 
the
 
urban
 
deprived
 
neighbourhoods
 
are 
prioritized due to reduced access to safe outdoor environments and exposure 
to unhealthy food environments (NHS Digital, 2023).
It has a general aim of ensuring that healthy living is affordable, attainable and
 
enjoyable
 
to
 
all
 
families
 
including
 
those
 
with
 
low
 
income
 
levels
 
(Nuffield Trust,
 
2022).
)

 (
The
 
Issue
 
/
 
Gaps
 
in
 
Health
 
&
 
Social
 
Care
In
 
England,
 
obesity
 
among
 
children
 
is
 
still
 
prominent
 
and
 
around
 
one-third
 
of
 
children
 
leave 
primary school overweight or
 
obese (NHS Digital,
 
2023).
According
 
to data provided by
 
the
 
National Child
 
Measurement
 
Programme
,
 
the
 
prevalence
 
of 
obesity among Year
 
6 is 30.2% in the most deprived parts, and 13.1% in the least deprived, which is 
an evident disparity gap (House of Commons Library, 2025).
The
 
prevalence
 
of
 
overweights
 
and
 
obesity
 
is
 
always
 
high
 
in
 
urban
 
local
 
authorities
 
with
 
high child
 
poverty,
 
which
 
supports
 
the
 
deprivation
 
and environment
 
factor
 
(Cheung
 
et
 
al.,
 
2022).
The
 
deprived urban
 
communities
 
are
 
also more
 
susceptible to
 
fast-food establishments, green 
spaces, and unsafe streets, which restrict their chances
 
to engage in healthy activities (
POSTnote
,
 
2021).
Current
 
services
 
usually
 
depend
 
on
 
clinical
 
appointments
 
or
 
temporary
 
programmes
 
and seldom
 
involve using
 
digital
 
tools
 
along
 
with
 
long-term
 
community
 
service
 
(NICE,
 
2013).
Low
 
income
 
families
 
are also
 
statistically at
 
higher
 
risk
 
of
 
developing obesity
 
at
 
early
 
age
 
and 
bringing it into adulthood, which raises the health risks of these children over time (Nuffield Trust, 
2022).
Figure
 
1:
 
Obesity
 
prevalence
 
in
 
year
 
6
 
by
 
IMD
 
decile
)
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c)
 
Target
 
Audience
 
and
 
Impact
The intended audience includes 5-11 years old children in low-income, urban 
neighbourhoods
 
with the most prevalence of obesity (NHS Digital, 2023).
Families
 
in
 
these
 
regions
 
frequently
 
face
 
difficulties
 
in
 
having
 
access
 
to
 
fresh
 
foods, high
 
cost
 
of 
living and lack of safe physical exercise areas (
POSTnote
, 2021).
It
 
has
 
been
 
demonstrated
 
that
 
districts,
 
where
 
the
 
share
 
of
 
children
 
in
 
low-income
 
families
 
is the
 
highest,
 
has
 
approximately
 
6.9%
 
more
 
overweight/obesity
 
rates
 
in
 
Years
 
6
 
than
 
more affluent districts (Cheung et al., 2022).
The
 
programme
 
has
 
the
 
benefit
 
of
 
reducing
 
the
 
likelihood
 
of
 
children
 
becoming
 
ill
 
by
 
making physical
 
activity
 
fun
 
and
 
providing
 
easy
 
to
 
follow
 
and
 
culturally
 
appropriate
 
food
 
advice
 
(NICE, 
2013).
The
 
families
 
gain
 
mutual
 
practices,
 
useful
 
food
 
concepts
 
and
 
better
 
belief
 
in
 
healthy
 
living (Public Health England, 2017).
This
 
is
 
beneficial
 
to
 
the
 
wider
 
community
 
due
 
to
 
less
 
inequalities
 
in
 
health
 
in
 
the
 
long
 
term,
 
and fewer
 
demands on
 
NHS services (House
 
of
 
Commons
 
Library,
 
2025).
) (
quintiles
 
of
 
each
 
local
 
authority
 
characteristic
)Figure 2: Fully adjusted estimated prevalence of overweight or obese Year 6 children for the lowest and highest
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Implementation
The innovation will be provided in the form of primary schools, 
community
 
hubs,
 
and
 
children
 
centres
 
in
 
the
 
deprived
 
parts
 
of 
urban regions (Public Health England, 2017).
The
 
team
 
delivering
 
will
 
consist
 
of
 
school
 
nurses,
 
community 
health workers, youth workers, dietitians and volunteer parent 
trainers (NICE, 2025).
The weekly sessions will encompass entertaining physical exercises,
 
cooking
 
shows
 
and
 
family
 
challenges
 
facilitated
 
by the application (NICE, 2013).
Council
 
and
 
youth
 
service-based
 
food
 
banks
 
will
 
be
 
involved
 
in the 
programme
 by providing safe spaces and resources and incentives (Cheung et al., 2022).
) (
Timeline
Phase 1 Co-design (Months 13): Co-creation workshops
 
will
 
help
 
to
 
create
 
a
 
culturally
 
relevant
 
and accessible
 
programme
 
(Public
 
Health
 
England,
 
2017).
Phase
 
2-
 
Pilot
 
(Months
 
4-9):
 
The
 
activity
 
sessions
 
and the
 
usability
 
of
 
the
 
mobile
 
app
 
will
 
be
 
tested
 
in
 
a
 
pilot in selected schools and community 
centre
 (NICE, 
2025).
Phase
 
3
 
-
 
Evaluation
 
(Months
 
10-12):
 
The
 
data
 
on
 
the engagement, the changes in 
behaviour
 and user feedback will be evaluated to make the model adjustments (NHS Digital, 2023).
Phase
 
4
 
Scale-up
 
(Year
 
2
 
or
 
later)
 
An
 
improved
 
toolkit will
 
be
 
used
 
to
 
expand
 
wider
 
implementation
 
in
 
more urban areas (Cheung et al., 2022).
) (
Development
 
and
 
Regulation
The 
programme
 is consistent with the NICE instructions
 
on
 
the
 
management
 
of
 
overweight
 
and obesity lifestyles (NICE, 2025).
The app contains the data on the health of children,
 
which
 
can
 
be
 
described
 
as
 
the
 
special 
category
 
data
 
in
 
the
 
UK
 
GDPR
 
and
 
requires
 
tight 
protection (ICO, 2024a).
Privacy
 
disclosures
 
to
 
parents
 
will
 
be
 
transparent and easily available according to the recommendations
 
regarding
 
children
 
and
 
online services in the ICO (ICO, 2024b).
The encryption and data 
minimisation
 data practices will adhere to the requirements of the NHS
 
information-governance
 
(NHS
 
England,
 
2024).
)
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Conclusion
Healthy Futures for Kids is aimed at addressing the chronic disparity in childhood obesity by addressing the children in 
the
 
deprived
 
urban
 
regions
 
whose
 
risk
 
of
 
obesity
 
is significantly
 
high.
The 
programme
 combines
 
technology with community 
reinforcing sessions to produce long-lasting 
behaviour
 
change as opposed to temporary ones.
Its
 
design
 
is
 
well-informed
 
by
 
the
 
UK
 
advice
 
on
 
managing obesity, maintaining digital health and child data 
protection.
This
 
innovation
 
has
 
good
 
chances
 
to
 
lessen
 
the
 
health inequalities and enhance the long-term wellbeing of children in case of its successful implementation.
) (
Dissemination
 
– 
How
 
the
 
Innovation
 
Will Be Promoted
The
 
programme
 
will
 
be
 
introduced
 
in
 
the
 
community
 
and
 
schools 
under the form of launch
 
events that include demonstrations, mini-activities and information stands (Cheung et al., 2022).
School
 
nurses,
 
GPs
 
and
 
public
 
health
 
teams
 
will
 
be
 
provided
 
with referral packs to facilitate effective signposting (NICE, 2025).
Newsletters, social
 
networks,
 
WhatsApp
 
groups,
 
posters,
 
and 
school
 
communication
 
systems (ICO,
 
2024b)
 
will
 
be
 
used
 
in 
promotion.
The summaries of evaluation will also be disseminated to local 
authorities,
 
integrated
 
care
 
systems and
 
health
 
charities
 
in
 
order 
to stimulate long-term support and scaling (NHS England, 
2024).
)Figure 3: Gantt Chart for timeline


Healthy Futures for Kids – Pitch Document
Introduction
Healthy Futures for Kids is a new online and community-located programme aimed at tackling the problem of childhood obesity in deprived communities in the UK. Although the poster presented the main framework of the innovation, this pitch elaborates on the underlying story: who the innovation would benefit, why it is needed and how it will fit into the UK policy, legislation and professional practice. The rates of childhood obesity are much greater in the regions of deprivation, which is reflected by IMD statistics and the nature of local authorities. Such disparities also lead to long term health risks and worse living conditions among the children involved.
Understanding the Target Group and Their Needs
The program specifically targets children between the ages of 5 and 11 years who are residing in socioeconomically disadvantaged urban communities, with obesity rates constantly remaining elevated. Most families in these localities are often faced with numerous obstacles, such as poor access to cheap nutritious foods, lack of exercise, and different degrees of digital illiteracy. All these disadvantages affect lifestyle practices and play a role in increasing health disparities. Healthy Futures for Kids fills these gaps by having an inclusive design that accommodates low reading levels, multiple language options and offline accessibility features so that children and families with limited digital access cannot be left out (POSTnote, 2021). The programme addresses the requirements of the communities by providing relatable, culturally flexible nutritional guidance, exercise reminders, and easy and friendly health communications. The specific design is meant to facilitate healthier practices, raise awareness, and offer effective guidance to the family that would not receive it otherwise.
How the Innovation Benefits Health and Wellbeing
The innovation uses evidence-based online products to promote long-term lifestyle changes. The mobile application is based on healthy and low-cost recipes, short educational videos, step-based challenges, and tracking of progress, all of which are in line with the recommendations given by NICE on behaviour-change interventions (NICE, 2019). Such characteristics assist the families to shift slowly towards healthier lifestyles with easy activities that can be repeated every day. These behaviours are strengthened with the help of the community sessions, where parents and children will learn together, as well as do group activities and are reinforced positively by peers and professionals.
In addition to physical health, the programme encourages emotional wellbeing through a feeling of achievement and self-confidence in children during tracking of progress. Better knowledge, increased parental role in child health and access to continuous support networks are also of benefit to parents. Notably, the programme assigns priority to the data safety and trust which are critical in determining the user engagement. Since the app collects the health information of children which is special category data, transparent privacy measures, parental consent procedures and transparency statements are adopted in accordance with the UK GDPR and the ICO recommendations on providing online services to children (ICO, 2024a; ICO, 2024b). 
Alignment with Existing Policy, Legislation, and Professional Services
Healthy Futures of Kids is in line with the UK health policy and regulation. The programme encourages the application of NICE guidelines regarding the management of childhood obesity and lifestyle-based interventions through the use of digital behavioural interventions, family engagement, and evidence-based nutritional communication (NICE, 2025). The UK GDPR compliance will provide a lawful processing of children health data, whereas the guidance related to the Children Code will make sure that all digital aspects are age-appropriate, transparent, and do not violate the rights of children (ICO, 2024a; ICO, 2024b). These models enhance effectiveness and ultimately promote ethical performance.
It is complemented with professional services, which increases the practicality of the initiative. Referral packs and signposting materials to refer families to the app and community sessions will be provided to school nurses, health visitors, GPs and local authority public health teams. NICE digital health standards are also evaluated in the programme and allow improving constantly and scaling the design (NICE, 2019). The correspondence to the guidance on information governance provided by NHS England is such that the technology will satisfy the requirements of the country regarding data security and protection (NHS England, 2024). All of these aspects prove that the innovation is created in a responsible manner and will integrate well into the existing UK health and community frameworks.
Community Engagement and Public Involvement
The success of Healthy Futures of Kids is community-based. The programme ensures that there is shared responsibility in terms of enhancing the health of children through involvement of families, schools, and neighbourhood groups. The events will be launched in schools and community centres, where families will be given demonstrations and activity stations, and information stands to help create confidence and enthusiasm (Cheung et al., 2022). These events will offer a chance to parents to inquire about and test the app functions and interact with the community health professionals.
The programme will be advertised by reliable communication methods such as newsletters, school communication networks, WhatsApps groups, posters, and social media platforms which are based on ICO advice of online communication with families (ICO, 2024b). The user engagement will be used to shape the direction of the programme; this will be directed by the community feedbacks as they will improve the app features by making them more approachable and culturally sensitive. The ownership by the community enhances the chances of a long-term participation, enhances trust, and boosts long-term adoption.
Why the Public Should Support This Innovation
Prevention of childhood obesity is a win-win situation not only to the affected children but also to the entire community and society. Healthier children are confident, more active and engaged in school. In the long term, effective obesity prevention will lead to a decrease in pressure on the NHS, an increase in the long-term health of adults, and a decrease in the financial cost of preventable diseases. Favoring the Healthy Futures of Kids is to favor the equality and fairness and better opportunities of children in the poorer districts.
The role of the public is vital the community members can promote the programme, facilitate involvement, disseminate information and normalise the healthy behaviours. The ability to gain a large number of supporters supports the argument in favor of the investment in local authorities and simplifies the process of adjusting the initiative in other areas of the UK.
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