Essay one: 
“Inclusion is increasingly recognised as essential to support and achieve diversity improvement” (Durham University, 2020). Examine the role of organisational culture in creating an inclusive and diverse workforce within policing. Your answer must be based on academic research, but you may refer to relevant case studies. 
Word limit: 1000 words. 
 
The Durham University-completed National Diversity, Equality and Inclusion Survey aimed to analyse the inclusivity and workplace culture as perceived by the policing workforce in the forty-three Home Office forces in England and Wales. According to the survey, team inclusivity refers to the extent to which individuals perceive inclusivity within their work teams (Durham University, 2020). Also according to the survey team inclusivity consists of two factors. Firstly, team integration of diversity refers to the expectations and conventions surrounding the level of openness individuals believe they can express their authentic selves without facing negative consequences inside their work teams (Durham University, 2020).   Secondly, the involvement of the entire team in decision-making signifies the degree to which all team members actually participate in the decision-making process, actively seek varied perspectives, and evaluate ideas based on their merit rather than the person presenting them (Durham University, 2020).

The NPCC/APCC Policing Vision 2025 states that (by 2025) policing will be a profession with a more representative workforce that will align the right skills, powers and experiences to meet challenging requirements (National Police Chief Council 2018). The vision also includes it want to “To create a culture that values difference and diversity” “….Attract and retain a workforce….(that) will better reflect its communities” and “Continuing work to build a culture which values difference….” (National Police Chief Council 2018)

Incorporating individuals from diverse backgrounds into the workforce enhances workplace diversity (Liswood 2009).   Inclusion refers to the state of being respected, valued, and assisted based on one's true identity (Perry 2021).   The workplace should embrace and support all employees without any discrimination or prejudice (Brown 2019).   Prior to embracing your own self, it is essential to experience a sense of belonging and acceptance (Clark 2020).   Many organisations have successfully achieved diversity but have struggled to achieve inclusion (Clark 2020).   Inclusion is essential for the success of diversity initiatives, therefore establishing a strong connection between the two  (Brown 2019).   Here are several strategies to foster inclusion (Catlin 2021).
Facilitate individuals to express their viewpoints within a collective setting, hence fostering participatory group decision-making (Catlin 2021).   Promoting the acquisition of collective influence and fostering a feeling of inclusion (Catlin 2021).   Encouraging individuals to enhance their listening and communication skills in the workplace (Catlin 2021).   Promote the widespread acceptance of individuals inside the company by embracing and embracing the authentic identities of employees (Catlin 2021).   There is a strong correlation between employee engagement and inclusivity (Catlin 2021).   Engaged employees exhibit higher levels of motivation to exert effort in their work. (Catlin 2021)
Incorporating inclusion results in a heterogeneous assembly of individuals, hence generating additional advantages for an organisation (Johnson 2020).   The presence of diversity and inclusion enhances employee satisfaction.   Workplace diversity and inclusion cultivate an expanding culture (Johnson 2020).   Having a diverse and inclusive staff enhances the knowledge base of your organisation (Johnson 2020).   Embracing diversity and inclusiveness enhances a company's public relations (Johnson 2020).   The presence of diversity and inclusion enhances the process of recruiting and retaining employees (Johnson 2020).   Diversity and inclusion safeguard the reputation of your business, which is crucial when operating a public service (Johnson 2020).   The presence of diversity and inclusion enhances employee productivity and fosters effective teamwork (Johnson 2020).  
Inclusion serves as a catalyst for enhancing diversity by fostering collaboration and cooperation among persons from varied backgrounds (Johnson 2020). It also plays a crucial role in dismantling obstacles and prejudices, while promoting equitable opportunities for all individuals (Johnson 2020).
 

Police forces recognise the benefits of inclusion and diversity, and they understand that there need to be improvements in inclusion and diversity (National Police Chief Council 2018). The NPCC/APCC Vision 2025 is a plan to improve inclusion and diversity. The delivery plan is a template for Chief Constables to provide leadership and cultural change (National Police Chief Council 2018). It should ultimately be the framework for which Mayors/PCC’s hold Chief Constables to account for delivery (National Police Chief Council 2018). The delivery plan sets out the key components to successfully achieving the vision by focusing on, Leadership and Culture, Attraction/Recruitment, Retention, Progression, Wellbeing and fulfilment, Exit from service with dignity (National Police Chief Council 2018)

NPCC/APCC Vision 2025 wants to improve inclusion and diversity in these ways.
Police and Crime Commissioners should include workforce representation and underrepresented groups in plans. Each DCC/ACC/ACO should have an NPCC lead (National Police Chief Council 2018). Given diversity's importance (ARRP), create a GOLD group. Police chiefs must foster an inclusive atmosphere (National Police Chief Council 2018). Police leaders should seek out continuing professional development opportunities to identify underrepresented group challenges and address them through strategy and action planning (National Police Chief Council 2018). To engage their staff, police leaders should explore ‘reverse mentoring’ (National Police Chief Council 2018). Police officials should establish processes to determine why underrepresented police officers depart (National Police Chief Council 2018). Police leaders should foster a culture where officers can disclose their Protective Characteristics (National Police Chief Council 2018). Each force should develop a Silver Group to lead proactive diversity recruitment, prioritising BME ARRP (National Police Chief Council 2018). All recruitment panel members must get unconscious bias training (National Police Chief Council 2018). Forces must disclose recruiting, development, and Exit from Service data for underrepresented police officers (National Police Chief Council 2018). Review cultural/religious observance and flexible working practises (National Police Chief Council 2018). Progressive HR professionals should comprehend the interconnectedness and interdependencies of a diverse workforce and cohesion to promote legitimacy with communities (National Police Chief Council 2018). Forces should choose diversity champions from specific roles who would promote their roles to external groups (National Police Chief Council 2018). Forces must mentor/coach and encourage underrepresented police staff (National Police Chief Council 2018).

There are challenges and Barriers to Inclusion such as addressing unconscious biases (Banaji and Greenwald 2016)
 
To conclude, the more people that are included from all backgrounds of society helps produce more diversity in an organisation. Inclusion and diversity produce many positive outcomes for an organisation. Positive outcomes make an organisation more effective and creates more benefits for those the organisation serve. Police forces serve the public, a more diverse and inclusive Police force gives a better service for the public and contributes to the underpinning of our democratic society and political system. 
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Essay Two: 
“Covert Human Intelligence Sources (CHIS) are crucial in preventing and safeguarding victims from many serious crimes” (Home Office, 2021). Critically evaluate the use of CHIS in the investigation of serious and organised crime. Your answer must be based on academic research, but you may refer to relevant, recent examples. 
Word limit: 1000 words. 

As to the Covert Human Intelligence Sources Draught Revised Code of Practise from January 2021,  a covert human intelligence source (CHIS) is an individual who intentionally establishes or maintains a personal or other connection with someone else with the hidden objective of either obtaining information or granting access to information to another person, or secretly revealing information acquired through this connection or as a result of its existence (Covert human intelligence sources  2021)
Covert operatives have successfully thwarted acts of terrorism and safeguarded numerous lives (Billingsley 2009).   The general populace acknowledges the indispensability of their role and recognises the potential need to engage in illicit activities in order to maintain their covert status, such as affiliating with a proscribed entity (Covert human intelligence sources, 2021).  
CHIS aid in safeguarding individuals affected by acts of terrorism, drug and firearm offences, as well as child sexual exploitation (Covert human intelligence sources  2021). 
In order to be considered credible and trustworthy by those who are under investigation, the utilisation of CHIS must pertain to unlawful activities (Covert human intelligence sources  2021).   This enables them to infiltrate perilous organisations and gather crucial data and insights that other investigators would overlook.   
Covert operators and agents have a vital function in thwarting and protecting victims from the most severe offences, such as terrorism and child sexual exploitation (Billingsley 2009).   Occasionally, those under investigation may need to engage in criminal activities themselves in order to establish trust.   This is an enduring skill that continues to be crucial for the security of the nation (Human Intelligence Sources Challenges in Policy Development on JSTOR). 
The January 2021 Factsheet of the Covert Human Intelligence Sources Bill, released by the home office, reveals that CHIS have played a crucial role in identifying and thwarting numerous terrorist plans (Covert Human Intelligence Sources Bill Factsheet (accessible version). 2022).   In 2018, the operations conducted by CHIS resulted in the National Crime Agency successfully preventing more than 30 potential instances of loss of life, apprehending a significant number of highly organised criminals, confiscating over 3000 kilogrammes of Class A drugs, ensuring the safety of over 200 individuals, and removing almost 60 firearms and 4000 rounds of ammunition from public circulation (Covert Human Intelligence Sources Bill Factsheet. 2022).   Over the past year, the Metropolitan police's CHIS operations have resulted in the apprehension of 3500 individuals, the retrieval of more than 100 firearms and 400 other weapons, the confiscation of over 400 kg of Class A drugs, and the seizure of more than £2.5 million in cash (Covert Human Intelligence Sources Bill Factsheet, 2022)
From 2017 to 2019, HMRC CHIS successfully thwarted tax losses amounting to hundreds of millions of pounds. A single case is expected to save a loss of revenue to the Treasury, which is estimated to surpass £100 million (Covert Human Intelligence Sources Bill Factsheet, 2022)
UK law enforcement agencies utilise evidence-based policing and human intelligence (HUMINT) to inform their decision-making process (Moffett et al. 2021). 
According to the UK Home Office, informants played a crucial role in uncovering and thwarting multiple terrorist plots (Covert Human Intelligence Sources Bill Factsheet, 2022). Additionally, they aided the National Crime Agency in preventing at least 30 highly dangerous threats and safeguarding over 200 individuals in 2018 (Covert Human Intelligence Sources Bill Factsheet, 2022).   According to the Home Office the Metropolitan Police Service informants were responsible for facilitating 3500 arrests and the seizure of more than 100 firearms and 400 other weapons over a span of one year (Covert Human Intelligence Sources Bill Factsheet, 2022).   The Home Office factsheet states that informants play a crucial role in preventing and detecting serious crimes in the UK, despite limited research on their utilisation and conduct (Covert Human Intelligence Sources Bill Factsheet, 2022)
Intelligence-led criminal justice focuses on human intelligence (HUMINT) to mitigate risk and enhance public safety (Moffett et al. 2021)
Informants are significant.  CHIS, or Covert Human Intelligence Source, is an essential element in any conflict, be it against a foreign nation or an organised criminal organisation (Covert human intelligence sources  2021)   Informants played a vital and indispensable role in ensuring effective law enforcement (Covert human intelligence sources  2021).   Individuals who are connected to the community or a specific demography possess a unique ability to swiftly identify the root cause of an issue. They serve as an invaluable asset in this regard (Covert human intelligence sources  2021)   
The initial stage in the UK's National Decision Model is the gathering of information and intelligence, which is crucial for making informed decisions (National decision model | College of Policing. 2013). Informants play a vital role in this process (Dorril 2002).  
The function of Covert Human Intelligence Sources is to protect victims from a wide range of severe offences (Covert human intelligence sources  2021). Also CHIS is used to facilitate the identification and apprehension of individuals responsible for committing acts of violence (Covert human intelligence sources  2021). CHIS also assists in providing evidence to support legal proceedings and secure the conviction of perpetrators in situations involving violence (Covert human intelligence sources  2021). CHIS provides protection and assistance to individuals who may be at risk of experiencing violence (Covert human intelligence sources  2021).
There are advantages and constraints of utilising Covert Human Intelligence Sources. CHIS increases efficacy and efficiency in preventing and safeguarding innocent people (Balachandran 2022)  - There are potential hazards and ethical considerations related with CHIS operations (Balachandran 2022) and there can be problems with balancing the necessity for intelligence collecting with preserving individual rights (Balachandran 2022).
Overall CHIS have successfully thwarted acts of terrorism and safeguarded numerous lives. They have a vital function in identifying and thwarting terrorist plans, preventing potential loss of life, apprehending highly organised criminals, confiscating drugs, and ensuring the safety of individuals. The UK Home Office revised the factsheet for the Covert Human Intelligence Sources Bill to highlight the efficacy of informants in bolstering UK law enforcement efforts and safeguarding national security. Informants play a vital role in ensuring effective law enforcement and providing evidence to support legal proceedings and secure the conviction of perpetrators in situations involving violence.
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Essay Three: 
Response policing – critically evaluate the role of response officers in dealing with critical/major incidents.
Response Constables are tasked with promptly and effectively addressing a diverse range of incidents, including those that may include challenging and controversial situations. Various occurrences or activities, such as anti-social behavior, hate crime, pre-planned events, or internal incidents, have the potential to escalate into critical incidents (Introduction and types of critical incidents | College of Policing. 2013). A critical incident (CI) is an occurrence in which the ability of the police to respond effectively is expected to greatly impact the confidence of the victim, their family, and/or the community (Introduction and types of critical incidents | College of Policing. 2013). 
Response officers play a crucial role in managing critical incidents because if the police response to a crime, disruption, or anti-social activity does not meet the expectations of the victim, their family, and/or the community, the incident can escalate to a critical level (Critical incident management | College of Policing).   Transparency and accountability have significant importance (Alison and Crego 2012).  
Early intervention has been effective in preventing a significant decline in confidence in cases when there is a possibility of a case escalating into a critical incident (Critical incident management | College of Policing.)
Examples of events that may be deemed critical incidents include (Roycroft and Roach 2019):
homicides
serious sexual offences
firearms incidents
hate crimes
police pursuits
A major incident refers to an occurrence or circumstance that has significant repercussions and necessitates the implementation of specific measures by one or more emergency responder agencies (Definitions | College of Policing. 2013). 
A major incident can manifest in several ways, including natural disasters, transportation accidents, industrial mishaps, and acts of terrorism (Civil contingencies | College of Policing. 2013)
Forces, along with other Category 1 responders, must acknowledge the possibility of these events escalating and should pinpoint the specific moments when their response should be heightened to prevent being overwhelmed (Legislation | College of Policing. 2013)
Response officers play a crucial role in major incidents, as they are typically the first to arrive at the scene (Supporting material | College of Policing. 2013). The information they acquire and disseminate is essential in determining whether a major incident should be declared (Supporting material | College of Policing. 2013)  
Effective major incident management necessitates the establishment of clear and efficient communication channels and the coordination and informed decision-making of all law enforcement leaders (Supporting material | College of Policing. 2013).   Public and media representatives ought to be provided with clear and carefully considered communications from public information officers or representatives of agencies and agents should maintain clear and ongoing communication with their personnel on the ground (Supporting material | College of Policing. 2013).  Police commanders should leverage their connections with community organisations and influential figures to assist in the dissemination of information, gathering of valuable insights, and maintaining a sense of tranquilly within the community (Supporting material | College of Policing. 2013)
Crowd dispersal can help or hurt a major emergency.  Civil disturbance involving huge masses requires strong leadership and government support for a planned response. Given the limits of past methods and the necessity for alternatives, crowd management force timing and manner must be carefully considered. To handle current occurrences effectively, this demands thought. Strong leadership, unambiguous authority, and correct documentation are needed to employ these technologies in accordance with policy, training, laws, and legislation.   
Mental and physical variables affect disaster response. Ground troops must follow their tactical training and understand how emotions affect their own and others' actions in crisis situations.       
The response to and recovery from any emergency or major incident needs to be managed flexibly depending on the circumstances, the response and recovery process consists of the following phases (Response and recovery | College of Policing. 2013)
reaction
rescue
retrieval and investigation
recovery:
relief
remediation
regeneration   
Response officers have a crucial role in critical incidents as they must evaluate the situation and guarantee public safety while also collaborating with other emergency services. 
Response officers in major incidents encounter various problems, including limited knowledge at the early stage, the need for time-sensitive decision-making, and the requirement to handle high-stress conditions. 
In major incidents, response officers can enhance their effectiveness by promptly minimising damage and casualties through swift response times. Additionally, they should possess the capability to control and manage the situation, as well as effectively collaborate with other agencies to ensure a holistic response.
The police role in major incidents is to (Emergency Response and Recovery Non statutory guidance accompanying the Civil Contingencies Act 2004 2013) :
• save life and prevent further loss of life in conjunction with the other emergency services
• prevent escalation of the incident
• coordinate the response phase of the incident (some exceptions apply)
• coordinate and communicate between the emergency services, local authorities and other supporting organisations both at the scene of the incident and elsewhere – this includes activation of the strategic coordination group (SCG)
• secure, protect and preserve the scene
• provide traffic management and identify evacuation routes (in consultation with the highways authorities and local authority)
• investigate any criminal offences, obtaining and securing evidence in conjunction with other investigative bodies where applicable
• collate and disseminate casualty information
• coordinate the provision of public information in conjunction with other agencies
• recover, identify, reconcile and repatriate the deceased in a timely and dignified manner on behalf of the coroner
• prevent and detect crime
• conduct a thorough investigation with appropriate authorities
• lead the establishment of a survivor reception centre and a family and friends reception centre
• establish documentation teams
• develop an accurate and coordinated media plan
• restore ‘new normality’ to the community.
The utilisation of the METHANE mnemonic is recommended for the exchange of information between emergency responders and control rooms in order to facilitate the development of a mutual understanding of the situation (Supporting material | College of Policing. 2013).   The concepts defined by JESIP are based on the sharing of information (M/ETHANE - JESIP Website. 2022).
METHANE should be utilised for generating a sequence of dynamic situation reports as soon as further information becomes accessible.   The initial situation report may be concise, whereas following reports are likely to be more comprehensive.   For a proficient reaction during a large crisis, the initial officers on the scene must effectively provide the following information (M/ETHANE - JESIP Website. 2022).

	Major incident declared?

	Exact location: exact location of the incident, with map references if possible

	Type of incident: the type of incident with brief details of type and numbers of vehicles, trains, buildings, aircraft, etc.

	Hazards: both present and potential

	Access: access routes and suitable provisional rendezvous points (RVPs)

	Number and nature of casualties and fatalities: approximate numbers of casualties (including type and severity)

	Emergency services involved: emergency services present and required

	

	




Response officers are responsible for aiding investigations and collecting evidence, ensuring public order and safety during significant incidents, and assisting with crowd control and traffic management. 
The challenges encountered by response officers in significant incidents encompass the allocation of resources and coordination among numerous agencies, the delicate balance between security measures and the preservation of civil freedoms, and the successful management of media and public scrutiny.
Overall Response Constables are responsible for promptly addressing various incidents, including critical incidents (CIs), which significantly impact the victim's confidence and community. They play a crucial role in major incidents, as they are the first to arrive and gather crucial information to determine if a major incident should be declared. 
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Essay 4:
Evaluate the effectiveness of crime prevention theories and strategies as a means of combating  anti-social behaviour  
Your answer must be based on academic research, but you may make reference to relevant case studies. 

Antisocial behaviour is defined as 'behaviour by a person which causes, or is likely to cause, harassment, alarm or distress to persons not of the same household as the person' (Anti-social Behaviour, Crime and Policing Act 2014, n.d.)
There are three main categories for antisocial behaviour, depending on how many people are affected (police, 2023)
Personal antisocial behaviour is when a person targets a specific individual or group.
Nuisance antisocial behaviour is when a person causes trouble, annoyance or suffering to a community.
Environmental antisocial behaviour is when a person’s actions affect the wider environment, such as public spaces or buildings.

Anti social behaviour falls into 13 types (police, 2023)

1. Vehicle abandoned.
2. Vehicle nuisance or inappropriate use.
3. Rowdy or disrespectful behaviour.
4. Rowdy neighbours.
5. Fly posting and public littering or drug paraphernalia .
6. Animal problems.
7. Trespassing.
8. Nuisance calls include silent calls and business ‘cold calling’ that generates worry and annoyance. 
9. Street drinking.
10. Sex worker-related activity.
11.  All noise nuisances that do not include neighbours.
12. Begging.
13. Misuse of fireworks includes improper use, illegal sale or possession, and noise.

Contemporary law enforcement employs many techniques to address anti-social activity.  

In 1971, Dr. C Ray Jeffery introduced the term Crime Prevention Through Environmental Design (Jeffery, 1977).   The concept shifted its attention from emphasising an offender's past to prioritising the study of behavioural patterns and the impact of environmental variables on individuals' conduct (Jeffery, 1977)   CPTED, which stands for Crime Prevention Through Environmental Design, introduced a novel methodology for deterring criminal activities (Jeffery, 1977).
During that period, other concepts were emerging, including Oscar Newman's (1972) three principles related to social housing that aimed to deter crime (Newman, 1966). These principles involved granting individuals stewardship over their homes to in still a sense of ownership, reducing their fear of crime, and establishing territoriality within the community (Newman, 1966).   The establishment of territorial boundaries would naturally result in the region being monitored by its residents, thereby fostering a positive perception of the place (Newman, 1966). Enhancing the area's image would consequently lead to a reduction in crime, since the environment plays a significant role in instilling a heightened feeling of territoriality and, consequently, natural surveillance among individuals (Newman, 1966). 

In 1976, Ron Clarke started formulating his concept of situational crime prevention, which centres on thwarting the occurrence of criminal acts by eliminating the favourable conditions for their commission in specific locations and time periods.  By 2003 Clarke created 25 ways of situational crime prevention which would make people reconsider their initial intention to commit crime. There are 5 main categories to Clarkes 2003 techniques (Cornish & Clarke, 2003), 
increasing the effort they need to put into committing the crime, 
increasing the risk of being caught, 
reducing the rewards of the crime, 
reducing provocations that could cause the crime, 
removing excuses for criminal behaviour 

The twenty five techniques of situational prevention are: (Cornish & Clarke, 2003)

1. Target harden 
2. Extend guardianship 
3. Conceal targets 
4. Reduce frustrations and stress 
5. Set rules 
6. Control access to facilities 
7. Assist natural surveillance 
8. Remove targets 
9. Avoid disputes 
10. Post instructions 
12. Reduce anonymity 
13. Identify property 
14. Reduce emotional arousal 
15. Alert conscience 
16. Deflect offenders 
17. Utilize place managers 
18. Disrupt markets
19. Neutralize peer pressure 
20. Assist compliance  
21. Control tools/ weapons 
22. Strengthen formal surveillance  
23. Deny benefits 
24. Discourage imitation 
25. Control drugs and alcohol 

Situational crime prevention focuses on the settings where crime occurs, rather than on those committing specific criminal acts (college of policing, 2022). The emphasis is on managerial and environmental change that reduces opportunities for crimes to occur. Situational crime prevention is  based on two related theories (college of policing, 2022).

1) Rational choice theory, which states that potential offenders 
rationally choose to commit crime, and also the methods used in 
order to do so. This choice is influenced by the offender’s need to 
maximise reward while minimising risk (college of policing, 2022).
 
2)Routine activities theory, which states that, in order for a crime to 
occur, there must the presence of three linked elements: motivated 
offenders, suitable targets and the absence of capable guardians. 
Capable guardians can include people such as security guards or 
the police, as well as environmental factors, such as locks or other 
security devices (college of policing, 2022).

Situational crime prevention aims to increase risk and/or minimise reward, thus making either the commission of a criminal act too difficult, or the reward for committing the act too low to risk being caught. Increased risk can be achieved by minimising the number of suitable targets or adding ‘capable guardians’ (college of policing, 2022).
According to the rational choice theory (Felson and Clarke, 1998), potential criminals rationally select the means by which they will commit crime. The offender's desire to maximise gain while reducing danger influences this decision.
According to the routine activities theory (Cohen and Felson, 1979), there must be the existence of three related factors for a crime to take place: motivated criminals, appropriate targets, and the absence of capable guardians. Both individuals, like security officers or the police, and environmental elements, like locks or other security measures, can serve as capable guardians.
In order to make committing a crime too difficult or the incentive for doing so too small to risk being caught, situational crime prevention seeks to enhance risk and/or limit reward.
Reducing the number of viable targets or increasing the number of "capable guardians" can increase danger.
Situational crime prevention often refers to any opportunity-reducing intervention that has the ability to make crime more challenging or dangerous (Clarke, 1989). 
The issue of anti-social behaviour is intricate and necessitates a comprehensive approach to tackle.   Various crime prevention ideas and tactics can be utilised to address anti-social behaviour.   Strategic and proactive law enforcement can effectively decrease criminal activity and discourage disruptive behaviour by concentrating efforts on specific locations, individuals, and implementing problem-solving approaches.   Appropriately targeted and well-implemented situational crime prevention techniques are the most effective approaches for minimising repeat victimisation.   Targeting individuals who are particularly susceptible to and adversely affected by anti-social behaviour may also provide positive results
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