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Covid-19 has affected almost all the business organization and many employees lost their job (Nicola et al, 2020). The essay is prepared for illustrating the impact of covid-19 on employment and employee lifecycle and analyzing the PESTEL analysis. Hotel Trinity is a famous hotel which is located in central London. The hotel faced various challenges to run the business. It wants to reopen its business and rebuild its workforce. However, Business organizations especially the tourism industry and its employees badly are affected by covid-19. Many hotels, motel, and restaurant have stopped their business due to facing losses. As a result, employees of this hotel have lost their job either temporarily or permanently. The current labor market is facing various challenges because the largest business sectors have stooped their business due to covid-19 (Stevenson, 2020). As a result, more than 25 million people have lost their job temporarily. Employee life cycle described the employee engagement with the business organization as a part of the organization.  Hotel Trinity needs to follow employee life cycle ideas or strategies to rebuild its employee. The factors of PESTEL have a huge impact on the hotel and its employment. The impacts of factors of PESTEL analysis will be described in the essay.   
The success of a business organization depends on the production potential of the person and the scope to exchange labor (Brown and Harvey, 2021). Covid-19 has badly affected on employment of every business organization, especially in the tourism and hospitality industry. It reduces the sources of income for urban migrant workers in informal sectors and creates it impossible to exchange labor or employee. At the first stage of covid-19 in March 2020, Hotel Trinity has badly affected on covid-19 and it has shut down due to government restriction and lockdown. In this situation, the number of guests has reduced rapidly and the hotel could not make enough profits. About 200 employees have been affected by the pandemic with redundancies, furlough, and decreasing job hours. The hotel could not continue its business and bear the payroll cost of huge employees.  There are two types of employment loss the employees of the hotel faced due to covid-19 like the temporary lockdown-induced job and permanent impact job loss (Suresh et al, 2020). The employees of the hotel have faced temporary job loss for lockdown which the government has imposed for several weeks or months. Shut down was the major reason for temporary job losses of the employees. In covid-19, the government shut down the four sectors which have affected the job loss. In the labor market, five million people have lost their job in the transportation sector, three million people were in the construction sector, more than three million people were in the manufacturing sector and ten million people were in the agricultural sector lost their job temporarily. More than 25 million people have become temporarily jobless due to covid-19 (Barrett, 2020). The hotel employees have permanently lost their job due to the long duration of redundancies of employees as covid-19 has been infecting people since 2019.  
The employee life cycle model is an organizational model used for showing employee engagement with a company as a part of (Albrecht, 2015). By using employee life cycle strategy, Hotel Trinity can get two benefits which better talent retention and reputation improvement. A better reputation can help the hotel to hire new talented employees for the hotel. The hotel can use the employee life cycle for rebuilding its employees in this Covid-19 pandemic situation (Alfaro et al, 2020). First of all, is the recruitment stage. In this stage, Hotel Trinity can recruit its employee but due to covid-19, the hotel cannot recruit employees in normal ways. It needs talent acquisition software that helps to design and automate the hiring process by using an applicant tracking system, pre-employment screening, and scheduling interviews for following up with candidates. The software will help the hotel to streamline the hiring process and attract talented candidates. In the onboard step, employees accept the offer of a job, and employees are provided information and instruments to integrate with the company’s culture (Ravasi et al, 2015). The hotel can help the employees to learn the hotel’s policies, procedures, and responsibilities of the job by providing training for rebuilding the workforce. The hotel can also add an identity and access management system for the hotel.  
In the developing stage, employees will be given feedback for their performance by a performance review, meeting, and check-ins (Pham et al, 2019). Regular feedback will be an essential feature for the hotel in this stage as it will help to achieve insight that will help to motivate the employees. They will perform well by understanding the way of performing in this pandemic situation. Frequent feedback will improve the engagement of the hotel employees. Various hotel and business organizations use learning management software or performance management software which the hotel can use for managing the employee's activities, goal setting, and providing timely feedback. Moreover, the hotel can use personality profile tools to collect information for improving employees’ performance. One of the crucial stages is the retain stage for the hotel. Hotel Trinity can face challenges to retain talented employees in the hotel. In this stage, employees will be integrated into the hotel and understand their role. The hotel needs to retain the employees and ensure employee development in this stage for rebuilding the workforce. Continue evaluation and, recognition and training are the most important to sustain employee engagement and retain the employees (Sanyal et al, 2017). The HR department of the hotels needs to use talent management software for observing learning, implementation of planning for identifying promotion of the employees. The off-board stage is the final and last stage of the employee life cycle. In this stage employees of the hotel can leave the job for a new job, layoffs, personal reasons, retirement, and termination for infracting the hotel policy and Covid-19. The Human resource management of the Hotel Trinity must follow the proper procedure in this stage. Therefore, Hotel Trinity can rebuild its workforce and maintain its employees through the following employee life cycle. 
PESTEL analysis helps to analyze the external environment of a company. According to Shatskaya (2016), PESTEL analysis is the tool that analyzes the impact of external factors of the environment on the company. The factors of PESTEL analysis can affect the Hotel Trinity and rebuild its workforce. 
Political factors are government policy, political stability, tax, industry regulations, global trade agreement, terrorism, and border security (Xie et al, 2017). Political uncertainty can influence hiring talented employees from other countries and the spending of customers. The changing of law and regulation can influence travel. For example, when the government has imposed a lockdown, the hotel has stopped its operations. Foreign visitors can face visa and passport complexities. Terrorists can attack the travelers and guests of the hotel which can increase insecurity. Every year, terrorists attack the employees, guests, or travelers which can change the guest’s interest in traveling and damage the hotel’s reputation. The backwash of terrorist attacks influences rebuilding employees. Due to lack of security and mass tourism, travelers like to travel to France. Employee security can be hampered by terrorists that can affect the well-being of the employees (Raja et al, 2020). Trade unions and strikes can influence the travel plan of the travelers such as the Ryanair pilot payment strike. The HR department needs to provide training to the employees for managing the guest’s complaints and protecting terrorism. The staff of the hotel needs to make aware of guests about their rights like purchasing holiday, the procedure of contract cancellation if they face the problem.
The change of exchange rate can be an influence on spending for holiday. Brexit uncertainty can affect profit-making from customers purchasing and earning from foreign travelers (Akbari et al, 2021). The cost of living is increasing and so the hotel needs to increase the salaries of the employees. To increase the salaries of employees, the hotel needs to increase the hotel charges like room charges, food charges, and other recreational charges. As a result, travel costs can be increased which can influence the number of customers as the disposable income of people has been lost. Moreover, the unemployment rate, disposable income, takeovers can be created due to globalization which can influence the hotel income. The HR department of the hotel needs to monitor the morale of staff through questionnaires and a feedback system. 
Social factors are customer trends, fashion, interest, and taste, lifestyle, career attitudes, population demography, and customer buying behavior, etc (Tran, 2020). 3% foreign customers have increased in 2017 in comparison to 2016. The incensement of foreign guests has started in 2002 and the economy of the UK became 11% larger in 2008.  Due to increasing GDP, the customers of the hotel can be increased. In this covid-19 pandemic situation, the number of customers has decreased due to lockdown, covid-19 infection, and lack of health safety (Shammi et al, 2020). Due to covid-19, the lifestyle of people has changed which can decrease the number of guests. The hotel needs to ensure customer safety by maintaining health regulations, providing safety equipment, and making aware. Employees need to provide training about maintaining health regulation and ensuring guest safety or the hotel administration can call the meeting for discussing guest safety. On the weekend, the hotel can provide the offer to increase guests. The HR department of the hotel needs to consider the attitude of working between various ages generation because millennials are worried about their safety, social quality, and environment. 
The technological factors which can affect Hotel Trinity are automation, innovation, disruption technologies, social networking, and robotics, etc (Daniela, 2018). The hotel needs to use digital technologies to maintain the operation of the hotel which can attract guests. Social media platforms can help the hotel to collect employees to rebuild the workforce. Automation can help the hotel to complete its works in a short time and easy ways recruiting fewer employees. By using software, it can maintain guests' accounts, record the guest history and data and monitor the activities of employees and create a financial statement of the hotel (Bardi, 2021). The hotel needs to provide training to its employees to adjust to digital disruptions and dealing guest data. By using digital technologies, the hotel can collect employees, monitors guests, employees and solve the guest’s problems or complaints.   
Environmental restrictions, sustainable resources, corporate social responsibility, ethical sourcing, transportation, process, and supply chain management are environmental factors that can affect the activities of Hotel Trinity (Kemper and Ballantine, 2019). The hotel needs to ensure the cleanliness of the hotel during covid-19. The hotel needs to protect its environment by creating a clean and peaceful environment and prohibiting smoking in the hotel. However, Legal factors which can affect the hotel are employment law, common law, local labor law, health and safety regulation, etc (Aloisi, 2015). Hotel needs to follow the employment rule to recruit new employees and rebuild its workforce. It needs to follow the Health and Safety at Work Act 1974 for ensuring the safety of employees. Minimum wage, living wage standard, and review of salaries and bonus structure can influence the hotel to recruit employees. Moreover, work hours and work shifts need to be properly fixed according to government law.
To conclude the essay, it can be said that the hotel industry has been badly affected by covid-19 and the employees of the industry have faced various challenges to retain their job in this pandemic situation. Many hotels faced challenges to find enough customers, provide security for the employees and guests. Hotel Trinity has lost their income and shut down temporarily due to government restrictions. As a result, their employees faced the problem with their job security. Many employees lost their job temporarily, worked for a short time and hotels reduced their salaries as the hotel could not earn enough revenue. The hotel needs to follow an employee life cycle to rebuild its workforce. It needs to recruit new talented employees if needed and the hotel needs to train about hotel policies in the onboard stage. In the developing stage, the hotel can develop the employee skills and it needs to retain the employees in the retaining stage and at last, it needs to follow proper procedure for employees to leave the job. PRESTEL analysis affects the hotel activities life hotel needs to follow government law, exchange rate influence the income of hotel, customer lifestyle and the trend can affect the hotel revenue, using new technology can increase guest by attracting them, the hotel needs to conduct their social responsibility and some laws need to follow for rebuilding the employees. Therefore, Hotel Trinity needs to rebuild its employees for reopening its business and consider the impact of PESTEL analysis for conducting business. 
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