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	BUSINESS DESCRIPTION / MARKET OPPORTUNITY

Nowadays we are becoming more aware of our well-being than ever before. With the COVID-19 issues, many individuals have grown more conscious of their physical and emotional health (APPGS, 2020). In addition, the scarcity of sunlight, known as seasonal affective disorder (SAD), influences over 2 million individuals in the UK (NHS, 2022). Customarily, according to Mental Health Foundation (2022), 74% of UK people have felt overwhelmed or unable to cope with stress. Furthermore, each year, 54% of the population is impacted by skin illness, that requires attention (insights 10, 2021).
 In order to recover from these various conditions Therapy and Wellness centre, SENSO has a new-age solution and will be ready to provide treatment for its clients. The SENSO treatment system is a unique 4D therapy that cares for human well-being through sense capture. The base of light therapy uses 7 different light wavelengths that provide mental recovery, benefit skin disorders, and have also been proved to defend against viruses, and relieve COVID19 symptoms (Aguida et al., 2021). The complementary aromatherapy, along with audio and video tune, takes the patient to a new, calmer atmosphere filled with captivating feelings. This comfortable and modern therapy opens new perceptions of senses with a revolutionary approach will be designed by a highly experienced specialist and a team of dedicated practitioners. As a limited company will better secure finance to help grow business than sole traders and can raise capital as an opportunity for future investors (Barringer, 2019). In addition, will keep the brand safe from issues like copying and imitation and improve tax efficiency due to a lower rate of tax (Investopedia. 2022).
Market trends
Following the trends of wellness therapy, the industry shows continued growth. According to Future Market Insights (2021), globally the light therapy market is predicted to increase in the short-run future, exceeding $1 billion by the first half of 2021. The rise of depression among individuals in the UK, as well as the increase of insomnia (Reuters, 2022). has created a broad insight for increased sales of innovative therapy devices. Despite the pandemic's proponents of work-life balance in the UK, 87% of researchers reported poor mental health in the previous year, up from 83% in 2020 (MRS, 2022). According to this report, work is the leading source of stress for the third year in a row 
After considering the situation our therapy centre will be established in Canary Warf, London where the level of stress and mood disorder is keeping grow (Nightingale Hospital London, 2022). In addition, in an area of 6 miles, there is no such treatment centre (Google Map, 2022). Prior to this is certainly a profitable investment as many of the capital's successful businesses are based there (Dunsby, 2022). SENSO Therapy Wellness Centre will be run by a multi-talented manager and a registered therapist with extensive experience in well-being covering Bulgaria, Japan and the UK. Her experience and knowledge will help the organization become one of the leading centres for health recovery in the London, Canary Warf.
According to wellness research, different people need for various reasons to improve their well-being. The target market divides those motives into three groups (Insights 10, 2021). The first one is for people aiming to relieve stress, the second one is for those who are hoping to recover from skin or mental disorders and finally those who strive to stay healthy under the guidance of a specialist. Otherwise, Middle-aged women and men will be the target market for our sector since they are willing to spend more time on personal care than other age groups Appendix (Survey, 2022). 
The vision of SENSE therapy will be to provide recovery and comfort allowing us to be the number one choice when it comes to therapy in London along with being one of the top 10 providers in the United Kingdom for the next 15 years.
SENSO centre’s mission will be committed to providing a first-class therapy that empowers by integrating the greatest scientific and technical knowledge in therapy expertise in a professional approachable manner. 

















	INDUSTRY ANALYSIS

Threat of new entry – High

New entrants into the UK wellness market represent a significant threat to SENSO ltd due to arising opportunities and profitability for this business. Even though the current requirements of initial investments, tax for licences and practitioners are moderately higher the entrance standards are simplified (GOV.UK). Complementary to the issue of stress and mental problems NHS (2022) new entries competition becomes an opportunity to match the expanding needs of clients. Competitiveness appears to accelerate with the evolution of versatile concepts and evolving technology progress. Consequently, improving SENSO THERAPY's competitiveness with new approaches and knowledge is essential.

Threat of substitutes - Low

In the wellness industry, the threat of substitutes is revealed in the form of devices for home personal use (FMI, 2021). Otherwise, customers need a more welcoming environment that reflects the comforts and warmth of their home (Sinclair, T., 2021). On the other hand, the SPA therapy centre focuses on more demanding and similar to a clinic outlook. Considering customer needs, the threat of substitutes is moderate but not enough to meet their needs.

Bargaining power of customers - Low

The need for wellness recovery is growing to respond to the potentially enormous power of buyers. GlobalData estimates that by 2022, British consumers will spend £487 per person on "wellness"(GWI, 2022). Primarily, SENSO therapy diversification will be projected to increase its customer base by welcoming our care and treatment Appendix (Survey, 2022). Therapy’s loyalty card – Clubcard will remain a strategy that will increase consumer rate and the profitability of the therapy business. Formerly, meeting clients’ needs and providing constant promotions will ensure better choices and will enable the therapy centre to control and retain its clients (Kotler, Kartajaya and Setiawan, 2021). Over time the increased number of customers will suggest low consumer bargaining power, an important component of SENSO's powerful competitiveness. 

Bargaining power of suppliers - Low

Suppliers’ bargaining power can impact an entity's operations by placing limits on the cost of service provided (Bruijl, 2018). Therapy centre SENSO ltd have little complicity with suppliers because they are one-time service providers. As a result, supplier power has no or little impact on the company's competitiveness. Even competitive in terms of innovation and technical improvement there is the opportunity of attracting suppliers as private investment in the relevance of our therapy trendy centre.

Competitive Rivalry – Moderate

The light therapy environment has been seen as moderate apart from the growth of profiled players, with more skin outcomes (FMI, 2022). The SPA wellness leaders have responded by refocusing on the accumulative approach, whilst reinforcing the added value elements of their service rather than the psychological well-being of a person (Kotera et al.,2022). Uniqueness is becoming increasingly important, and as a creative and approachable therapeutic centre, adopting a different mindset apart from an existing popular product will bet better success. Research suggests that increased competition between SENSO Treatment and other therapy will be an advantage due to our diversification power Appendix (Survey, 2022). As a result of our extensive experience in the field and fostering technology progress will be important turns for business.


	Name of competitor
	Differentiation

	SPA centres
(The Greenwich Spa)


	SENSO centre will focus more on comfortable-scale experiences and open the possibility to new age accessibility that allows the consumer to more relaxed and cosiness environment. 


	Home devises (Burer, Dermaluux flex md, CareLamps)

	A tailored and customized approach will reveal a high level of dedication to the specialized therapeutic services.


	Therapeutic clinics
(LED Light Facial Therapy Clinic, De Felipe Dermatology Clinic London)



	Offering outstanding comfortable and exclusive attention provides a unique four-dimensional perception of the sense and scope of the environment with the improved technological outcome.







	OPERATIONS AND MANAGEMENT TEAM 
OPERATIONS

SENSO centre will be a registered and licensed therapeutic private limited company, that will offer 4D sense treatment to improve people’s wellbeing. Our company will be committed to building a high-quality business whose service will result in a satisfying customer therapy outcome. The investment return of the therapy studio is directly dependent on the right place and accommodation. Thus, the treatment centre will be situated in the central part area of Canary Warf. This would facilitate patient access and will increase visibility.
For comfortable accommodation, all areas of the centre will be at least 100 sq. Inviting entrance with a welcoming reception where customers will stay and arrange appointments. This centre will be a source of relaxation and recovery and it will be designed with the customer satisfaction perspective in mind. 
A minimum area of 60 square meters is required to allocate the equipment (5 private rooms each with two comfortable chairs, 3 therapeutic devices, a video-audio system, and a professional aroma purifier). Our suppliers will be a well-known company due to their fast-paced innovation approach in technical appliances and relevance cheap price in the market. Moreover, thanks to the fast feedback and their flexibility we will have the opportunity for future improvement and modernization in the light therapeutic equipment. Consequently, we would gain an advantage and distinction in this industry.
The operational plan will start with welcoming and consulting the customer establishing a detailed portfolio for 4D therapy. The provision of a treatment course or a tailored program will be based on individual sensitivities, needs and preferences. The session will finish with narrow feedback and future readjustments. Payment can be done on the spot, with cash or card after the end of the customer’s treatment. Customarily, financial projections anticipate that the centre will be open from Wednesday through Sunday from 10:00 a.m. to 7:00 p.m. Although opening hours may need to be adjusted based on clients’ demands.
Company culture and structure will be created in a way that encourages all employees to seize the opportunity and consistently satisfy client demands. With the owner’s leadership qualities and the proficiency skills of our experienced specialist, we will create a strategy to align the needs of our clients, providing comfort and viable recovery. To be able to increase our success a well dedicated and knowledgeable operating assistant staff will be hired. SENSO centre will be one of the leading therapeutic and prevention treatments in the London UK with the opportunity to expand in different areas of therapy as transformed Bowen, Reiki and other approaches. 
The centre will also need an accountant and a cleaner where an outsourcing agreement would be the best solution.

MANAGEMENT TEAM

	Name 
	Skills
	What do they bring to the firm

	Director and manager
	Management and organisation.
Marketing.
Decision making.
Innovation.
Creativity.

	Increases the effectiveness of management through hiring, selection, guidance, counselling, and strategies goals; distribution of responsibility; planning, monitoring, and evaluation of the implementation
Responsible for pricing and marketing.

	Professional therapist
	Excellent communication and organizational skills. Innovative. 
Patient 
Educator and facilitator.
	Responsible for treatment provision.
Collecting, screening, and storing customer data.
Ensures that the organization adheres to the best practices in our industry.
Improving and up knowledge of therapeutic services.
Training new staff.

	Operation assistant therapists
	Interpersonal skills, Customer care, Compassion, Observation skills, learning and report writing willingness. Computer literacy.

	Responsible for offering physical support and leading the therapy process.  To retain the awareness of the company organisation and attract new customers, conduct extensive research and coordinate internal feedback sources of information.






















	MARKETING: The marketing and sales strategy adopted by SENSO Therapy will be based on building long-term, customised relationships with its clients. We will offer consistent quality at affordable prices compared to what potential customers can get in London to achieve this.
Product: 
 SENSO centre will be providing a 4D wellness sensation, a unique combination of light therapy, a touch of aroma, powerful back sounds; and a breath-taking video offering a special and captivating environment. To be sure that customers’ experiences are efficient and meet their demands a program software will be used to manage the input, progress, and output of our clients. The correlation in a brand new and unique experience for the client in contrast to similar current therapy centres on the market.
Price: 

SENSO Therapy will strive to ensure that all our services are provided at competitive prices relative to what is available in London. The focus will be on attracting as many customers as possible. As a result, the business will adopt a sensible price strategy and plan appropriately (Hu, Chen and Hu, 2016). Discounts and bonuses will be introduced on additional visits to keep building regular customers and a solid connection with the partner channel.
Fees: Determine a rate based on the costs and fees for therapeutic services.
• £85.00 for a 45-minute treatment 
•£800.00 for a 45-minute treatment series of ten arrangement
Promotional Mix: 

SENSO therapy will be advertised in either print (local papers and health journals) or on digital platforms (Instagram, Facebook, Twitter, YouTube, and others). Innovative advertising, attractive slogans, an active social media presence, and the creation of an innovative portfolio will all assist in promoting our services. In addition, we will distribute our booklets and flyers to targeted areas.
Furthermore, we will gladly sponsor appropriate community health and wellness programs.


Place (Distribution strategy): 

To have a strong distribution network, as well as to position the service as a market leader we will look forward to making the service available to our specific target groups.  Office buildings, business centres, electronic magazines, and even medical facilities will be a focus of our distribution strategy. Furthermore, we will Incorporate a wellness platform and then build an e-partnership with other businesses to offer and arrange presentations of our services.



	FINANCIALS 

Sources of funds: Our start-up costs are £ 93 050, including stationery, legal and accounting costs, Insurance, Rent, Long-term assets including equipment and devices, initial month’s rent/security deposit, and advertising costs. One part will be financed by direct owner investment (£ 40 000) and the rest will be financed by loan (£ 60 000). The business plan will contest, Indiegogo and Kickstarter are two more channels that will be used to raise funds for future developments.
Use of funds: Our business will generate profits by providing services, and we will be competitive month after month during the first year. The maximum revenue for the month will be (5 x 2 x 8 x 21 x £85 = £ 142 800. We anticipate modest earnings for the first year, due to the nature of our business. We calculated that our break-even threshold will be at least 24% of total monthly revenues. By the sixth month, we expect our average profits to be £140 181.8 and with an opportunity to grow.
	
	Month 1   20%
	Month 2     30%
	Month 3      30%
	Month 4       40%
	Month 5
	Month 6

	Revenue (from your operations and marketing section)
Revenue from the previous month
Total Revenue
	28 560






28 560
	42 840



· 8 568.4


34 271.6
	42 840



+ 6 929


49 769
	57 120



+ 17 426.4


74 546.4
	57 120



+ 51 989.6


109 109.6
	71 400



+ 91 552.8


162 952.8

	Fixed Costs
(List out your fixed costs)

Rent
Depreciation
Payroll
Utilities
Insurance
Loan

Total
	



  3 000
     500
10 500
     900
  1 000
     700

16 700
	



  3 000
     500
10 500
     900
  1 000
     700

16 700
	



  3 000
     500
10 500
     900
  1 000
     700

16 700
	



  3 000
     500
10 500
     900
  1 000
     700

16 700
	



  3 000
     500
10 500
     900
  1 000
     700

16 700
	



  3 000
     500
10 500
     900
  1 000
     700

16 700

	Variable Costs
(List out your variable costs)

Advertising
Facilities and special equipment supply (1.5%)

Total

	



20 000
     428.4




20 428.4
	



10 000
      642.6




10 642.6
	



15 000
      642.6




15 642.6
	



5 000
   856.8




5 856.8
	



    0
856.8




856.8
	



5 000
1 071




6 071

	Profit 
	· 8 568.4
	6 929
	17 426.4
	51 989.6
	91 552.8
	140 181.8
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Appendix 

SENSO Therapy Research
Survey April 2022
 The survey was conducted in Canary Warf, London area with about one hundred respondents chosen randomly. The percentages in this example show the intention of respondents to visit our services. Thus, 64% of respondents are planning to visit the centre and almost 80% perceived services to some extent as valuable. Even though almost a third are not planning to come back. Maybe there’s something that we can do to convince them with well-targeted advertising, a more in-depth analysis of their demands, or a unique approach toward our prospective clients, which would contribute to the company's potential customer base.





	1.       Please specify your age.        

	18 – 28      

	29 – 36

	37 – 45    

	46 – 55

	56+

	

	

	

	

	

	

	













	2. Please specify your gender

	Male   

	Female  

	Non – binary

	Rather not say

	

	

	











	3. Have you heard of Light therapy before? 

	Yes         

	No

	

	

	

	

	


	4. What was your first reaction to this type of service? 

Extremely valuable
Very valuable
Somewhat valuable
Not so valuable
Not at all valuable


	









5. Are you interested in practising his version of therapy? 

A great deal
A lot
A moderate amount
A little






	6. Is there anything preventing you from using this service?  

	No    

	I do not know if it works

	artificial light

	no time

	side effect

	Other

	









7. Have you faced any problems with the therapy before?

No
Sometimes
Yes
NA







	8.   What problem, would you like to solve with our service? 


	SAD

	Realign your circadian rhythm

	Stress relief

	Skin Disorder

	Boost immune forces

	Beauty conditions

	Improves the metabolic balance

	Others








	9.  How often do you use this or a similar kind of therapy? 


	Less than a week ago 

	Less than a month ago

	Less than a year ago

	More than one year









	10.  Which of the following therapy you use recently? 



	Light therapy

	Photography therapy

	Music therapy

	Aromatherapy

	Other









	11. Which of the following is your favourite therapy provider?



	SPA centre

	Specialized therapeutic studios

	home care appliances

	Others

	NA








	12.  Do you think this kind of therapy is successful in the market today? 



	Yes 

	 No     

	Not aways     

	Sometimes










	13. Do you think SENSO Therapy will prevail over all of its competitors? 



	Yes  

	Maybe  

	No

	












	14. How do you search for the service you want to use?



	Advertising on mass media (TV, Radio, Paper)

	Social media (Facebook, Instagram, Tic Toc) 

	From word of mouth

	Booklets and leaflets

	Others























	


15. Please rang the following factors in the order of importance to you when making a buying decision for these services
 (Being most important 1 to being least important 5)

	
Price

	Referral

	Location 

	Availability 

	Quality

	Other









	16.  Would you purchase the product for £ 85 for 45 min? 



	Yes

	No

	On some occasion

	








	

17.   According to you, what is the ideal price range for that service? 


	Below 

	Exactly

	More than

	It is difficult to say





18 – 28	29 – 36	37 – 45	46 – 55	56+	15	23	75	32	13	


Male   	Female  	Non – binary	Rather not say	52	71	2	13	


Yes         	No	81	19	


Extreamly valuble	Very valuable	Somewhat valuable	Not so valuable	Not at all valuable	41	34	53	13	8	


A great deal	A lot	A moderate amount	A little	None at all	32	42	63	10	8	


no    	I am not know if it work	artificial light	no time	side efect	Other	77	13	3	14	17	19	


No	Somethimes	yes	NA	76	3	2	32	


SAD V	Realign your circadian rhythm	Stress relief V	Skin Disorder	Boost immune forces	Beauty conditions	Improves the metabolic balance	Others	54	76	64	58	32	44	11	4	


Less than a week ago X	Less than a month ago	Less than a year ago	More than one year	43	72	25	15	


Light therapy	Photography therapy	Music therapy	Aromatherapy	Other	41	2	13	76	32	


SPA centre	Specialized therapeutic studios	home care appliances	Others	NA	62	23	18	3	23	


Yes 	 No     	Not aways     	Sometimes	85	12	34	20	


Yes  	Maybe  	No	55	69	13	


Advertising on mass media (TV, Radio, Paper)	Social media (Facebook, Instagram, Tic Toc)	From word of mouth	Booklets and leaflets	Others	65	37	46	32	4	


Price	Referral	Location	Availability	Quality	Other	54	19	72	62	44	5	


Yes	No	On some occasion	71	15	25	


Below	Exactly	More than	It is difficult to say	56	67	16	87	
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