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Introduction
In this report, I am going to discuss my own reflection on our business plan with a team of six to achieve our goals in relation to my report as well as the practical exercise. Now I would like to discuss a little about our business we have formed as a group. We have been working on a business plan called Gandhi’s, which is an authentic Indian restaurant based in North London Enfield Town. We have a limited seating area of around 60 people, we provide excellent customer service and produce organic authentic Indian food to our customers as well as providing a delivery service to local homes.  Being in a group of Six people we all had different ideas on how the business should be ran, however saying that all of us are skilled and experience in different areas of the business for example, food suppliers or book-keeping.  Each member played an important part towards making our business plan successful.

The experience
The first part of was the practical method was personally my favourite role from this particular module.  The reason this part of the module appealed to me the most is because it gave us all a chance to be directly involved within our business plan. Where we were all given the opportunity to share ideas on how our  business should be planned out from start to finish. The amount of responsibility we were given had to be completed in a small amount of time e.g. via text messages or group meetings, which meant we all had to keep in touch regularly in order to see how far we had progressed towards our completion date. We formed a group chat on whatsapp messages and this kept all members informed of our progress, we  also sent regularly updates on our work completed via email.  This amount of responsibility in time keeping as well keeping up the pace of other people in our group definitely test my ability of being able run a business. In addition, another reason why I enjoyed this part of the module the most was working as a part of a group even though I joined my group late due to my illness, I enjoyed working as part of a team instead of the individual study we are normally given on most of our subjects.  This type of practise has given me an idea of what it was be like if one day I owed my own business. Communication was also very crucial to our business plan being a success or failure as well as respecting other’s preference in decision making.

Evaluation 
My personal thoughts on our business plan at the start of the project when I first joined the group I was very nervous but felt excited at the same time. I was mainly nervous as I joined a group of people which I hardly knew and at times I felt a little uncomfortable.  However, within the first meeting I felt group work was an excellent way of forming new friendships and I slowly started coming out of my shell with my opinion’s and input towards our project. Group work has helped me develop and improve on social communication, time keeping, being organised, listening to other opinions as well as decision making. These are just some of the key skills I experienced in this particular module which could ultimately lead to being successful in the work place both, socially and professionally.  This is mainly due to our prime location I had faith in our business being a success as we have plenty of local residents living nearby as well other local businesses, and a few over ground stations’ which should prove to be busy during lunch time rushes or evening times. In addition, having personally worked myself near Enfield Town I have seen and experienced firsthand how busy it can be during certain times in the day, which was a great input towards our location due to my past experience.
My only down side to our business plan is taking over an existing business, the reason being is if the previous owner had a bad reputation for example a customer had a bad experience this could damage our profit merge within the first month of being opened.  As they say word of mouth and if one person has a bad experience they will end up telling their family or friends, and others won’t give us a chance. However, saying that we are hoping once it is under new management maybe they will give us a try and allow us to prove them wrong by changing their opinion on their last experience. 

Analysis 
The practice meeting gave me great insight into how shareholder meetings are held and what really happens at one of them type's of meetings. As I have never experienced a shareholder meeting before being able to practise and learn more about it was highly appealing to me. Particularly because it gave me great experience for the near future of  maybe one day being able to run my own business. I also found learning log an interesting way of keeping track of what has already been covered, where it was very easy to be able to go back into my notes and recap where we had left off from the previous week. The learning log was very helpful for me as I missed a few lessons as I was able to catch up to where my group project was currently at. This form of learning is very useful for someone from the outside to see what the group has so far achieved and gather an understanding into the business plan. From my own point of view, I have always been a team leader, where I oversee the situation and handle any obstacles. A team leader is someone who provides guidance, instruction, direction and leadership to a group of individuals for the purpose of achieving a key result.  After meeting my team members, I felt others in my group was more skilled in certain department then myself.  However, comparing my intelligence to other members in the group I found my key skills ability was slightly inaccurate. Overall it helped me develop new skills as I worked as part of a group I gained new experiences as well as developed existing skills I already had. 
Conceptualisation
Tuckman studied teams from formation to completion of a task and identified crucial stages in a team’s life cycle. Belbin’s observations of teams uncovered nine Team Roles, which describe ways of contributing and interrelating in a team.  In our project I believe we have used Belbin and some of Tuckman theories. In Belbin terms, the team needs a clear understanding of who should do which task. By learning  each other's strengths and weaknesses within the team will enable a team leader as well as other members of the team to quickly identify who will be best suited to which type of work. The team relies on a leader for guidance and direction. However, as we haven't worked together long enough this would take some time. Having a good Co-ordinator can bring the team together and identify how each person can contribute.

Conclusion 
This practical module learning approach has given me a great insight into the "real" world of owning and managing a business.  Working as part of a group has helped me improve on my own key skills. One of the prime examples are working in a group where you hardly know anyone but somehow finding a way of getting along in order to see end results. As a business owner you would employ people you do not know and base their ability through an curriculum vitae or reference. However, to see real potential from an employee you need to give them a probation period and see how they progress. This is exactly what we had to do as a group which was give each other a chance to show our ability as well potential in order to be successful as a whole team. So, would you agree that you can form a group by putting a bunch of people from all different backgrounds and seeing end results?
 As Mike Morrison explains "For a team to function well everyone must work together and not be selfish, the team as a whole is important, not the individual members, there's no 'I' in team."  I believe group work was crucial in order to improve imperative skills which are essential to working in a business environment. Working as a part of a team has definitely boost my self confidence and given all students the opportunity to be directly involved in a managerial decision which would be beneficial for us in the near future. Overall, I have enjoyed working as a part of a group as it has taught me new key skills as well as improve the current ones I already had. It has given me a get insight into the business world especially the shareholders meeting's and learning about learning log were both very interesting topics for me.  Both topics was a totally new experience for myself which I enjoyed learning on this module. My personal way of completing my own assignments are normally individual study, which basically means I can get the work done in my own time as well as in my own way. Being a part of team meant certain tasks had to be completed within a very small-time frame in order for others in the group to progress on the next stage. 


Action Plans
The next time we are given a group exercise, I would like to be involved in the group from the start of the project. As previously mentioned due to unforeseen circumstances I was unwell and unable to attend some of my lessons.  As I joined half way through into the group most of the major decisions were already made and I was unable to have a say or an input as I was not present. I also feel if I was given the chance to do it again I would definitely re-think the topic subject, as I did not have much knowledge to input towards the group. As a lot of research from reading articles and reviews on other successful businesses gave me a insight into what I was excepted to know and learn in order to contribute towards my team members. However, saying that I learnt new things which is always exciting as if I already knew this type of information I wouldn’t have took the time to research on the subject.  In addition, on a more positive note having the opportunity to work so closely involved in a business plan together as a group, I have learnt even though you might feel you have the relative experience there is always room for improvement as you are never too old to learn things. Where I currently work I am the night manager on duty, and I am always decision making or working alone for most of my shift. As you can imagine it was very hard for me to work alongside other people as I tend to work alone , this was a major challenge for myself at the start of our project.  Working as part of a team meant you have to work all together and agree on decisions as a whole team. This was very challenging to begin with, but within the first lesson I knew what was exactly expected from me and also sometimes it is nice for others to take the lead for a change. As myself confident has improved since I started working on this business plan, next time I would feel more comfortable and confident as I know what will be expected from me in group work.  It is always a challenge to form new friendships, but once you get to know them a little, it becomes easier to work with them. Lastly the next time I am in group work I would finished the task given straight away instead of leaving it till last minute, as we would have move time in order to improve or change anything before going onto the next task. I believe this would save us more time overall towards the project. 
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