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What is the workbook for?

The purpose of this workbook is to enable learners to demonstrate and provide evidence of how they meet the learning outcomes set by the College of Policing, for the BSc programme. Essentially, you are being asked to outline your experiential learning based upon your theoretical understanding in a range of operational situations.

· Understanding the Police Officer role
· Modern Professional Police Officer
· Strategic Role of the College of Policing
· Communication Skills
· Social Media
· Leadership and Team Working
· Leadership style
· Flexibility and Leadership Strategy
· Coaching
· Mentoring
· Professional and Organisational goals
· Assessment
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Blank electronic copies can be found on Moodle of this workbook. You must submit this document electronically therefore it is important that you save your work regularly and upload the final typed version through Turnitin on Moodle. 
 
Word count policy can be found in chapter 7 of the Academic Quality under section 7.7 (this applies to presenting work above and under the specified word count). 
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· take personal responsibility for adhering to confidentiality rules. 
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Please be aware that any content that is deemed to be inappropriate, disrespectful, or abusive will not be tolerated. Following review of any content of this nature the information will be shared with the employer of the student responsible.  

Should any health and wellbeing concerns be raised because of disclosures made by the student within this workbook, the employer of the student will be informed.  
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Your workbook will be submitted electronically via Turnitin on Moodle. Guidance on this is in the Student Handbook. 

Remember that the workbook is YOUR responsibility you must not rely on the assessor or anyone else to pick up any confidentiality breaches as this is your work and you must accept full responsibility for confidentiality. Meeting all the confidentiality requirements is very important. 
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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


The nature of crime, technological advancements, and societal shifts have all had a significant influence on police culture. The development of contemporary policing is dependent on the college of policing's strategic function in police services around the UK.  The demand placed on the police has changed dramatically over the last 10 years and is still changing. Abuse, violence, and acquisitive crimes like stealing and burglary have always been common. Today's economic crime is also significantly more pervasive and may be identified by four key characteristics: complexity, encryption, volume, and speed. Internet fraud has caused online crime to soar to such an extent that it now surpasses all other forms of criminal activity in terms of volume. An additional aggravating aspect is mental illness. (His Majesty’s Inspectorate of Constabulary and Fire & Rescue Services, 2022). In addition to outlining my attempts to fulfil the responsibilities of a modern professional police officer, I will critically analyse how the college of policing has developed the police service and critically evaluate its strategic role in professionalism. I will also critically reflect on how my role as a police officer has changed during my final year of probation. 

The first of its kind in the United Kingdom, the College of Policing, was to be established as a Police Professional Body, according to an announcement made by the Home Secretary on 15th December 2011. This came after the April 2011 report of Peter Neyroud's Review of Police Leadership and Training. The Professional Body's goal is to help police officers and staff in England and Wales fight crime more successfully by developing the body of information, conduct standards, ethical principles, skills, leadership, and professional standards that they need. On December 3, 2012, the College of Policing was established. (Parliament.UK, 2015)

The college of policing introduced the Police Education Qualification Framework (PEQF) to help improve standards which should subsequently assure the public if the policing skills across all police forces. According to college of policing as a component of the PEQF project, the RPL program seeks to assist in the professional development of individual officers and staff members. It offers a means of identifying the abilities and background of the current workforce in addition to a chance to expand on current knowledge and close knowledge gaps. HEIs can use the RPL method, which was created by CoP, as a framework for validating prior knowledge and expertise. College of Policing. (2024).  PEQF is designed to take account the complexity of modern policing, with the development of digital technology, for example. It is based on a new updated policing curriculum which will replace the existing Initial Police Learning and Development Programme (IPLDP) serving officers at constable rank were found to be working at degree (National Qualification Level 6) level. Strong, (2019). 
There are a variety of different routes to joining South Wales Police as a uniformed officer, these include 3 different schemes. The first scheme I will discuss is Professional Police Degree, these are for individuals who have studied at university and achieved a professional policing degree. These individuals will be on a 2-year probation period and will be able to apply to specialist departments after the 2 years. These individuals will have studied and completed relevant essays and exams to equipped them ready to become a police officer and to have the knowledge and understanding of the legislation behind becoming a police officer. These individuals must apply for this 5 years after achieving the degree in professional policing (University of Wales Trinity St David, 2024). The next scheme I will discuss is Degree Holders Entry Programme (DHEP) this is for individuals who have achieved a degree an in unrelated profession. This will entail individuals studying a police degree and receiving a graduate diploma in Professional policing, this is a 2-year period. This will start with an initial 6-month training in policing training school and then following 18 months individuals will complete essays and workbooks in relation to the knowledge and understanding of policing and legislation. The final scheme I will discuss is the Police Constable Degree Apprentice (PCDA). For these individuals will need GCSE maths and English graded A-C or complete this during initial training in police training school. This is a 3-year scheme where individuals will complete an initial 6 month training like the DHEP and then an additional 30 months of completing essays and workbooks finishing with a dissertation on the knowledge, legislation and understanding of policing (South Wales Police, 2024). According to a retired senior detective who is now a senior lecturer Dr John Fox, He gives his opinion on the importance of having a degree “I think that policing has changed so much in recent years and new training reflects the complexities of the job. Having police officers with professional qualifications means the public will see highly skilled officers who have had rigorous training on the practical and theoretical elements of policing” (University of Portsmouth, 2022). 

I will use Gibbs reflective cycle to analyse and reflect on how I have fulfilled my role as a police officer into my final year of probation. Gibbs reflective cycle was created by Grabham Gibbs in 1988 to allow for self-reflection and self-improvement. This system has 6 parts to improve self-reflection and has been created to help individuals across all platforms to progress in their own professions. The 6 stages are, Description, Feelings, Evaluation, analysis, conclusion, and Action Plan. I will incorporate these into my development during my final year of probation. 
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Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:

Social media platforms are now essential tools for community involvement, information sharing, and communication in the current digital era. Globally, police agencies are realising more and more how social media can improve public safety, strengthen community ties, and streamline operations. This essay examines my experiences using social media to promote policy ideas, engage the community, and provide information. Using these platforms, I will also examine the policies inside the service as well as the advantages and disadvantages for the police services, I will be using the Gibbs reflective cycle to reflect on my experiences. 

According to recent date the UK recorded 56.20 million social media users in January 2024, equating to 82.8 percent of the total population (Kemp,2024). Social media is a type of online mass media communication where people exchange ideas, information, messages from their personal lives, and other content (such films) via websites dedicated to social networking and microblogging. Although social media and social networking are similar terms, social media is primarily concerned with leveraging social networking sites and related platforms to grow an audience, whereas social networking is typically seen as users creating communities within themselves (Gregersen, 2024). Due to there being such a vast population using social media, police services utilise social media. According to senior police “There are some hugely productive uses of social media that support crime reduction and detection. The speed and reach it gives us is a very powerful tool. As with all aspects of media, not all things that are discussed are representative of the wider view, but it does stimulate debate and give insight.” (National Police Chiefs’ Council (NPCC),2024).


To demonstrate the uses of social media I was the officer in charge of a case involving a theft of high value goods from a local shop. As I attended the incident to conduct my initial investigation, on speaking to the shop owner/victim she explained that she was aware that items were taken when they were completing their stock checks, she had then informed me that she reviewed CCTV and captured the perpetrator on clear CCTV. I have obtained the CCTV from the victim which gets stored into our systems. I then completed the appropriate actions at scene. When back at the station I have reviewed the CCTV further. conducting a criminal investigation, CCTV footage is essential. CCTV cameras are often used by police to collect evidence and solve crimes. When applied properly, this technology can assist police in the identification of suspects, the tracking of activities and behaviours, and the development of compelling evidence against those who are charged with crimes. Lion CCTV (2024) I could see from the CCTV, a male entered the store, looked at several items then stole jewellery and subsequently left the store, I had local knowledge that the shop was situated in a quiet location with no council CCTV coverage and very limited houses and due to the victim not knowing who the suspect was, my first line of enquiry that I prioritised was to appeal to the media in forms of a social media appeal to see whether any members of the public knew the identity of the offender. There is guidance for release of images as there are rules and regulations “The release of the image must be necessary in pursuit of the legitimate purpose (ie in order to apprehend a suspect the image needs to be released as other means of tracing the purpose have failed or are not viable)” BARKER, N. (2009)

I spoke to my sergeant and explained my rational as to why I wanted to put out a social media appeal and he agreed and advised me to proceed. I was really invested in the case, I wanted the best outcome for my victim and felt it was my responsibility to achieve this. I put forward my appeal quoting the incident number, seeking for members of the public to come forward with any information of the incident or identity of the suspect. After a few hours of the post being uploaded to South Wales Police Facebook page, multiple members of the public came forward and provided a name of the suspect, I attempted to search the male in local police systems however there were multiple males with the same names in the area. I have then decided to use open-source tools. Open Source is publicly available information (i.e. any member of the public could lawfully obtain the information by request or observation). It includes books, newspapers, journals, TV and radio broadcasts, newswires, Internet WWW and newsgroups, mapping, imagery, photographs, commercial subscription databases and grey literature. Housego, J. (2015). Once a trained officer was able to conduct open source enquires, it identified a more specific details and narrowed down to a suspect. I then attended the address linked to the male and arrested him on suspicion of theft. As there was still the stolen good outstanding and the male was arrested at his home address this gave me powers to search under section 32 of Police and criminal evidence act (1984) A constable shall also have a power under section.32 (7) to search any dwelling in which the arrest took place or in which the person arrested was immediately before his arrest. (Legislation.gov.uk,2013). On conducting the search in the property, I brought with me log of all the property in which was stolen, I located some of the property however not all of it. I returned the property to the owner, and she was extremely grateful however I still felt a sense of dissatisfaction due to not being able to return the property in its entirety. There was not much else in terms of investigation I could have done, and If I encountered a similar situation, I would definitely utilise social media as it proved very beneficial in my investigation. From my years of service shoplifting / retail thefts are such a big issue Local stores in the UK reported a startling 5.6 million shop thefts in the last year, shattering the previous high of 1.1 million incidents noted in the 2023 Crime Report. The scope of the retail crime epidemic plaguing communities throughout the United Kingdom is delineated in the 2024 Crime Report. According to the survey, during the past year, shops have documented more than 600 instances of theft every hour. This is no doubt having a massive negative impact on communities. And I was extremely pleased that I was able to progress this investigation and secure a charge. I believe without the use of the public appeal through social media, I would have struggled to identify the offender, and this would of hindered the investigation. 

Although the overall result in terms of the investigation by use of social of social media was a positive, the asocial media appeal did attract negative, misleading and some inappropriate comments. This is a negative when utilising social media. On South Wales Police official website there is a page dedicated to social media. Stated on their website “We use social media as an additional means to engage with our communities. We want to keep you, our followers, informed of what’s happening in your area and provide you with crime prevention advice. We also know that you can be invaluable in assisting us with appeals for information. (South Wales Police, 2018) they have also listed examples of comments and speech that will not be tolerated. South Wales police also use other social media platforms such as Twitter, Instagram, TikTok, LinkedIn and YouTube, just more platforms to reach out to the communities. This was a positive example of how an appeal benefited the police service, victims, and the community. There are plenty of ways social media can be positive. In 2019 when covid-19 impacted the world, social media played a significant role in disseminating vital information from services such as Police and health services to the community. Social media was vital to the information-sharing process. According to research, social media is the digital platform that spreads information about the virus the fastest, helping to inform and target certain audiences like front-line workers. Social media platforms continue to be a vital communication tool for scientists, organisations, and governments to reach a variety of audience groups and produce extremely compelling outcomes (Yousef, Dietrich and Thiele, 2021). Another positive way in which police services are able to help respond to our communities and victims is by utilising social media as reporting platform “Many police forces around the country have introduced a dedicated space for people to report non-urgent crimes and other issues confidentially through social media. The space also provides an opportunity to seek advice on more complicated matters, which can be incredibly useful for those who are in a vulnerable situation and cannot speak freely, such as victims of domestic abuse (Williams, 2021).” As a police officer I have seen firsthand how many incidents we respond to involving missing persons. According to the National Crime Agency “The police received over 330,000 reports of missing people during the year 2021/22. Numbers had dropped to 241,000 during Covid 19 but they have now almost resumed to their pre-Covid level of 359,000” (National Crime Agency, 2022). I know from personal experience that when we have high risk missing persons, A social media appeal is created, usually with a picture of the person, appealing to the public for any information or sightings. Appeals from within the investigative force area can frequently help cases. Broad and immediate community involvement, together with the distribution of an image to encourage a sighting, can help advance a case and provide much-needed reassurance to the relatives and loved ones of a missing person (Missing Persons Media & Online Publicity a Good Practice Guide for Police Investigators, Force Media & Communication Teams, 2022). All these methods used by police services utilising social media are a positive. 
There are of course negatives when using social media. Social media is platform for trolls, cyberbullying, fake news and other problems, due to the huge rise is so many people now using social media, there is a decrease in face-to-face contact. Psychiatrist Dr. Helen Riess says, “Little by little, this sort of shallow interaction chips away at our empathic capacities,” Every time a person chooses to communicate through text message, email, or social media rather than face-to-face, many of the neurological keys to feeling empathy are missing from the exchange (Green, 2019). This highlights that people are losing their empathy and affects their compassion, this will cause issues for certain elements for the police, such as appeals, if people are losing empathy and compassion, will this affect how people would want to respond to appeals for missing persons, identification etc. Police officers are to be kept to the highest of standards, although police services organisations use social media, a lot of individual officers use social media, this can be a positive however there has been recent backlash and negative press around individual officers use of social media, IOPC Director General, Michael Lockwood, said a snapshot of investigations between 2018 and 2020, showed a number of examples of officers sharing offensive and inappropriate content on social media. “From racist, sexist, and other discriminatory comments to photographing crime scenes and using social media to contact victims of crime for sexual activity, it is concerning that a small number of police officers appear to think that this is acceptable behaviour” (IOPC 2021). Mirroring the IOPC, Police chiefs also accept that social media use is a problem stating “Unfortunately, nationally, we have seen recent cases where inappropriate, racist, sexist, or discriminatory material has been posted or shared. It is very concerning that a small number of officers think this is acceptable (National Police Chiefs’ Council (NPCC). 2021)”. A high-profile case which shocked the UK for both police services and the public was the case of Sarah Everard, After Wayne Couzens was arrested. A subsequent investigation into his social media uncovered 6 other police officers using a WhatsApp group chat to share grossly offensive material. This prompted an IOPC investigation, they released a report stating the following “ As a result of our investigation, in September 2022, former MPS officers Joel Borders and Jonathan Cobban were convicted of offences under the Communications Act 2003 and received prison sentences. In December 2022, Borders and Cobban, and four other serving or former officers also faced gross misconduct proceedings in relation to the messages, resulting in dismissal rulings for all six who are now barred from policing. “ (IOPC, 2023). By releasing this information it does provide accountability and transparency which will maintain some public trust, however the fact that the incident occurred will have an affect which was evidenced by social media.
The use of social media played a successful part in my investigation which was evident, although there are many positives such as information sharing, warnings and appeals to assist police services with investigations and assist to build bridges with communities. There are of course negatives. In my personal experience if I couldn’t post an appeal, the offender would not have been brought to justice and a victim left dissatisfied with the service. From what I have seen whether it be, Facebook, Instagram or other social media platforms just goes to prove the reach in which we can communicate with the public. Although the good outweigh the bad, its still important to recognise the negatives as learning experiences, in my case for example, on my appeal there were numerous inappropriate comments, it’s important to remain professional and deal with it appropriately and focus on the desired outcome. 
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Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:















Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:
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