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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

Guidance:  

	
Consider and reflect on the impact of organisational justice on yourself as a member of the police service. (Code of Ethics)

Consider the steps that your organisation is taking to raise ethical standards. 


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay, I consider and reflect on the impact of organisational justice has on themselves as a member of the police service. The author will also consider the steps taken by Gwent police to raise ethical standards. 

The organisational justice theory is broadly defined as, “the individual’s and the group’s perception of the fairness of treatment received from an organization and their behavioural reaction to such perceptions (Mccardle, 2007). Organisational justice is concerned with all matters of behaviour in the workplace, it can range from treatment by supervising officers, to pay and allowances, and access to training and equality. 
Police officers and police staff are more likely to treat the members of the public fairly and respectfully in the course of their duties, if they feel that they themselves are being treated this way, particularly by their own force and supervisors. Organisational justice is a important aspect of any assessment of police legitimacy. Organisational justice is comprised of several key elements, which each can have a direct and indirect influence on the attitudes and behaviours of officers and staff.

The first element I will look at is distributive justice.  This element explains how fairly employees feel that inputs such as workload, resources and rewards such as pay, recognition are allocated across the organisation. When employees perceive outcomes such as pay and promotion to be distributed fairly, they will be more satisfied with their pay and positions. The second element of the organisational theory is procedural justice. Perceptions of procedural justice can be seen to consist of the following three elements. How fairly an employee feels decision-making processes are in the organisation such as the extent to which decisions are seen to be impartial, consistent, ethical, and informed by those affected by them how open, honest and timely employees feel decisions are communicated.

How respectful and dignified contact is perceived to be between senior staff and employees on a personal level. In short, distributive justice taps into ideas about ‘how much’ employees think they give or receive relative to other people, while procedural justice refers more to ‘how well’ they feel treated in the organisation. When officers and staff feel that their supervisors and senior officers within the  force make decisions fairly and treat people with respect, those officers are more likely to take on additional work voluntarily to help out of team members, see value in delivering a good quality  service to the public.
Fair decision-making and respectful treatment of the public by the police has previously been shown to foster police legitimacy, which, in turn, encourages people to cooperate with the police and not break the law. This paper provides a commentary around new survey research (Bradford et al 2013 and Bradford and Quinton 2014) that shows fairness and respect, internally within police organisations, can have a similar effect on the attitudes and behaviour of the workforce. Fairness at a supervisory and senior leadership level was associated with officers ‘going the extra mile’ without personal gain, following work rules, valuing the public, feeling empowered, and supporting ethical policing. These effects were largely brought about by fair treatment encouraging officers to identify with the organisation and its values, rather than a police subculture. 

The external procedural justice model questions have been recently raised about officer integrity and the fairness of police practices (e.g.  stop and search and use of force). However, austerity  makes it more of a challenge for chief officers to implement initiatives aimed at improving public perceptions of police fairness and integrity – which often involve some form of training, even when there is evidence as to their effectiveness (Skogan et al, Wheller et al 2013; Mazerolle et al 2013 and 2012).

Longer standing features of policing also have some bearing on these issues. First, there is a question as to whether it is even feasible for police organisations to embrace, internally, the ideas of fairness and respectful treatment – with all the implications these ideas have in terms of inclusive decision-making, staff engagement and openness – when forces are traditionally seen as hierarchical and based on a ‘command-and-control’ style of leadership. In this context, there may be a reluctance to share information as a matter of course or explain routinely to people why something has to be done. Second, police work has often been described as highly discretionary because, for example, officers have to deal with a wide variety of situations, the legal rules do not always reflect the realities of policing, and their decisions often have ‘low visibility’ to their supervisors (Goldstein 1960). However, recent reports have suggested that policing has become increasingly rule-bound and bureaucratic, with officers seemingly unwilling or unable to use their discretion due to ‘risk aversion’ (Flanagan 2007). In this context, it appears that a balance needs to be struck by supporting officers and staff to work within the rules but preventing them only from working by rule.

Upon reflection of my experience of organisation justice within my force, mainly distributive justice, my own views and opinion is that the amount of pay and the pay scales for officers are unfairly distributed, especially for new officers. As a response officer, I have a huge amount of responsibility on my shoulders, and carry an ever-increasing workload, yet I take home the least amount of money in my station. On many occasions, I have come across officers, who are in very relaxed roles, with little responsibility or workload who are earning twice my salary. Majority shifts are mostly filled with officers who are young in service, and from personal experience all express the same views in regard to pay.
This is reinforced by research conducted by the Police Federation that showed that 86% of officer responses revealed that they did not feel fairly paid in relation to the stresses and strains of the job and that 76% felt unfairly paid for the risks & responsibilities of their job. (Police Federation 2020)

With the current largest ever recruitment drive of over 20,000 officers planned by 2023, I feel there is clearly a need to reform the pay structure, to attract more recruits, and to retain and reward the current front-line officers.

Ex South Wales Police Chief Constable stated that Chiefs are considering moving from the current seven stages of PC pay as part of moves away from the traditions of omni-competent officers being paid for time served. Pay would now be based on four stages: Training, Foundation, Competent, Advanced. (Police Federation 2019)

I feel the current distribution of pay is unfair and doesn’t reward the officers working tirelessly on the frontline. 
I am therefore supportive of a pay scale directed more towards an officer’s performance, is more appropriate, cost effective and will drive up morale and results. Several times during my career, I have thought to myself why I put myself through all this stress and work for such little pay and reward.
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Task 2

Relevant areas of the National Policing Curriculum: 
Evidence based policing, Research Methods and Skills, Decision-making and Discretion 

You must choose a policing incident involving a partnership approach which you played a significant role with an offender/service user/victim and reflect on what happened. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

What options did you consider when adopting a multi-agency approach? 

How did you decide on the most appropriate option to mitigate or resolve the problem and how did you evaluate the available evidence?

Justify your intervention and highlight potential consequences.


1200 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:



This assignment will focus on my reflection of an incident whereby I played a significant role with a service user during a mental health incident. I will outline what I considered when adopting a multi-agency approach, my decision making around options to resolve the incident, along with justifying my intervention and highlighting consequences of my actions.

I will continue to use Gibbs Model of reflection as per my previous essays. (The University of Edinburgh 2019)

I attended a concern for safety call whereby a middle-aged female had contacted 999 and was threatening to commit suicide by hanging herself should any police officers or paramedics attend her address.  

I referred to to use the Police National Decision-Making Model (NDM) and requested further information about the female. I discovered that the day before, victim support services contacted the female, due to her being the victim of on-going anti-social behaviour issues and during conversation the female disclosed she had a noose in her attic and was planning on killing herself. Police attended and gained entry to her address and removed the noose from the attic. What stood out for me is that no action was taken against the female on that occasion. 

Upon my attendance at the address there was no reply. I continued to refer to the NDM and quickly considered to assess the threat, which I concluded was very high, due to the threat to kill herself, and not gaining any response, I had concerns that the female may had already carried out her threat or was in the process of carrying it out due to my attendance. I then considered my powers and I used reasonable force to secure entry and entered the property under Section 17 PACE to save life or limb. I also utilised Section 117 of PACE, which allows officers to use reasonable force to gain entry. (Legisaltion.Gov 2021)

Prior to gaining entry I sought my options regarding powers that were available. I firstly considered a power that I have used previously, detaining the female under Section 136 of the Mental Health Act 1983. I quickly negated using this power due to the female being in a dwelling and not a public place. Under Section 135, this allows the police to enter the home and take the person to place of safety, so that a mental health assessment can be conducted. 

A warrant must be obtained from the magistrate's court allowing police to enter an address. An application for a warrant must be made by an approved mental health professional (AMHP) and can be given where there is reasonable cause to believe that you the person has mental disorder, are being ill-treated or neglected, or are unable to care for themselves.

I located the female sat in her bedroom, along with the attic door open and rope hanging down. The female was adamant that she did not have any mental health issues and stated repeatedly that she had capacity, and it was her decision to kill herself. She specifically stated that when I left, she would kill herself.

I recognised at this point that police officers were not the best people or service to be supporting the female, and that a multi-agency approach from partner agencies was urgently needed for a Section 135 warrant to be obtained. I referred to the next part of the NDM, identity options and contingencies. Based on the evidence I gathered, such as what I had witnessed myself, the history of the female, the threats made, and she had a rope ready to hang herself, in my opinion the female needed a mental health assessment. However, I am a police officer, and I’m not an approved mental health practitioner, I was not able to deal with this situation alone. I concluded that I would need assistance from The Ambulance Service, Social Services and Mental Health Services, and I would have to take the lead and liaise with all three agencies for a positive outcome.

I requested an ambulance to carry out an initial assessment of the female, who would then contact a general practitioner (GP) for a further assessment. Once an assessment had been carried out, consideration for the application of a Section 135 warrant could be sought via Social Services.

I remained at the scene to be the main point of contact and link between the partner agencies and I would be the officer in charge of executing the warrant if the application was successful.
Police would need to be present to execute the warrant under Section 135. The female had an extensive history of police contact. The contact ranged from other concern for safety calls with the same circumstances as the one I attended, numerous complaints against police officers and several logs in relation to hunger strikes and protesting.  A section 135 Warrant was obtained by Social Services and was executed by myself. The female was conveyed to a mental unit and underwent a mental health assessment.

Had I not had intervened in this situation, and just left as the officers before me, I felt that there’s a strong possibility that the female may have taken her own life. Research conducted by the Independent office For Police Conduct showed that during 2017-2018, almost three quarters of the people who died following police contact were reported to have mental health concerns. (IOPC 2018)

This could have resulted in career ending consequences for all those involved with the female in the build up to this situation, along with everyone who attend this call. The death would have been treated as a death following police contact, which would have resulted in an independent investigation being conducted by the IOPCC. This would have had wider consequences for Gwent Police and the partner agencies. There is no doubt this situation would have been published by the media, therefore having a negative effect on the force’s reputation.

I Continued to use Gibb’s model of reflection to reflect on the incident. The model was developed to give structure to learning from experiences. It offers a framework for examining experiences, and given its cyclic nature lends itself particularly well to repeated experiences, allowing you to learn and plan from things that either went well or didn’t go well. Gibbs G (1988)

Upon reflection of the incident, I believe I followed the process for determining my use of the correct legislation, my powers of entry and use of force. I considered the relevant legislation. The female was the most difficult person I have met during my policing career. The female would not listen to myself or agencies. It was almost impossible to engage in a conversation with her to explain what was currently happening and more importantly, why it was happening. 

The female would continually talk over everyone in attendance, which eventually resulted in her screaming at us, plugging in her headphones and repeatedly singing a song out loud. The female did have a surprising amount of knowledge around police powers, mental health legislation, and the procedures of Gwent Police, South Wales Ambulance Service and Aneurin Bevan Health Board mental health services. The female was also using a recording device throughout the incident, I was mindful that the female could post the footage on social media or use it to make a complaint. Therefore, I needed to provide correct legislation and remain professional.
When reflecting, I considered the Betari Box Theory, Clements and Jones (2008, pp. 216) suggests that the behaviour of one person, and influence and attitudes of another. I kept myself levelled, and remained professional, I did not raise my voice and always communicated below the level of the female, but her behaviour continued to deteriorate. In this incident, I must disagree with this model.
In total, I was with the female for over of ten hours, most of this was spent waiting for partner agencies. Research conducted by the four welsh forces show that in October 2017, 965 incidents reported that day, 118 were mental health related, with officers spending on average nearly 4 hours dealing with each incident. (HMICFRS 2018)  During the final few hours I felt myself losing patience with the female and the partner agencies. In my opinion the process took too long to action and complete, using up many resources in the process.
 However, I will continue to reflect on incidents in the future and seek continual guidance to ensure I am providing the highest level of service to those who require it.
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Task 3

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk 

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Evaluate what works in relation to tackling repeat victimisation and repeat offending. 


1400 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

This assignment will focus on when I played a significant role involving a victim of anti-social behaviour (ASB). I will evaluate the different approaches of professionals and the police. In supporting vulnerable people at risk. I will then evaluate what works in relation to tacking repeat victimisation and repeat offending.
I will continue to use Gibb’s model of reflection to reflect on the incident.
During my year two attachments, I spent ten shifts working alongside the neighbourhood policing team.  I attended a series ASB incidents involving a family and a group of youths from the local area. 
This incident involved several youths throwing stones at the windows, which had resulted in damage being caused, and when confronted, one of the youths shouted the word “Mongs” and then ran away. 
From listening to the victim, I identified the offences of Section 1 Criminal Damage Act 1971 and Section 4a of the Public Order Act 1986.
Criminal damage occurs when person who without lawful excuse destroys or damages any property belonging to another. Legislation.Gov (2020)
A public order offence occurs when a person has intent to cause a person harassment, alarm or distress, he, uses threatening, abusive or insulting words or behaviour, or disorderly behaviour. Thereby causing that or another person harassment, alarm or distress. Legislation.Gov (2020)
When a crime is also classed as a hate crime, a judge can impose a tougher sentence on the victim under the Section 146 Criminal Justice Act 2003. Legisaltion.Gov (2020)
From spending time and speaking to the family, I identified that they were vulnerable and repeat victims of ASB. Two of the family members had learning difficulties, and they seemed to be targeted the most during the incidents. Research shows from Mencap's report (1999) uncovered that virtually 9 out of 10 (88%) people with a learning disability had been bullied within the last year.  This research shows that people with learning disabilities are more likely to victims, this, along with living in an area with high levels of ASB, and the poor condition of the property, it made the family very vulnerable to being victims of crime and ASB, and this was clear due to the amount of calls, although the family did state they didn’t bother reporting every incident.
I had concerns due to the poor condition of the exterior and interior of the property, and the family’s living conditions. In my opinion as a police officer, they were struggling to maintain their property, and unable to fully look after themselves, which could potentially lead to neglect through no fault of their own. When dealing with this issue I referred the broken window theory, which states that visible signs of disorder, such as broken windows along with low level offences such as ASB, can lead to an escalation and more serious offences being committed. The issues surrounding ASB are varied and complex and the problems arise from a lack of support for police officers as the effectiveness of this approach depends on how it is implemented within the community. The issues arise when the concept has been misapplied which has led to an increase in aggressive and zero- tolerance policing , particularly in  troubled communities. Evidence shows that people from these disadvantaged communities could be labelled as trouble makers and have harsher punishment enforced on them for mild crimes which could lead to serious crimes being committed as a result. These communities need more police presence and support to form good relationships with its members. I felt the condition of the property, along with the family’s vulnerabilities made them easy targets of ASB and crime, and if the youths weren’t challenged, and other factors challenged, the situation could escalate to more serious crimes being committed against them. 

On returning to the station I was able to use the police systems to look at the history of the family. I discovered 20+ calls in the last two years. The calls ranged from youths throwing stones at their windows, to concerns for safety and other ASB related calls. Although these figures almost amounted to one call per month, I gathered this person was not recognised as a repeat victim due to them underreporting the incidents. Research conducted shows that in the year ending 2018, 66% of persons questions stated they did not report an incident to police because it was not worth reporting or thought police could not do anything. (ONS.Gov 2018)
It was at this point I referred to my knowledge of the Fiona Pilkington enquiry, and the consequences of not identifying a vulnerable victim of crime at an early stage.
Fiona and her family were victims to a similar incident as mentioned in this essay, but Fiona did not receive the correct support or intervention she deserved, which resulted in her taking the life of her daughter and herself.
The police and other agencies were criticised for failing to respond to Fiona's complaints, which were 33 recorded incidents made to police from 1997 to 2007, along with the local council for not tackling this behaviour where she lived and their safeguarding policies for protecting vulnerable victims of anti-social behaviour. (Hampshire safeguarding adults board 2009)
There was a clear lack of awareness, both at local level and nationally the by police in recognising people with learning disabilities and mental health issues as easy targets for hate crimes and other offences. (IPCC 2009)
Gwent Police have a team of over 30 Hate Crime Support Officers (HCSOs) who have received additional training in supporting victims of hate incidents and crimes. Gwent Police (2020). I liaised with the HCSO and discussed what further support was available. It was agreed that the HCSO would maintain more regular contact with the family and provide more updates. The Pilkington investigating found that she was not allocated a ASB or HCO, I ensured this was actioned straightaway.
One of my responsibilities as the attending officer is to complete a victim contact management form to identify any vulnerabilities of the victims. This form asks certain questions such as is the caller a repeat victim, is this a hate crime or incident, and it agrees a timescale for updates to be given. Once this form is completed, a hate crime officer will be tasked to contact the victim, and this is usually the next day.
From a neighbourhood policing perspective, I liaised with the local PCSO’s and requested regular patrols of the area during the afternoons and evenings. This is called hotspot policing. Hot spot policing is a strategy that involves the targeting of resources and activities to those places where crime is most concentrated. (College of Policing 2020)

 This victim contact form is also shared with support agencies such as Connect Gwent. Connect Gwent is a multi-agency hub for victims of crime and ASB.  Connect Gwent has professionals and specialists working together from a range of organisations and work with other partner agencies within Gwent. (Connect Gwent 2020)

I’m already of the understanding that the police cannot deal with this situation alone, and that assistance and intervention are needed from partner agencies. I considered requesting the help of Connect Gwent, Adult and children social services, the local housing association and the local authority’s ASB team. 
I completed a public protection notice (PPN). This is a form that is completed and asks several questions around the victim and their family. The form is then sent to social services for further support. 

Due to the Covid-19 pandemic it was difficult to arrange joint visits with partner agencies. I felt this had a negative effect on the victims, and they did not receive a good quality service due to this. In some way, I felt I let the family down.
The hot spot policing patrols conducted by the neighbourhood team did help reduce calls to the address and the area in general. The housing association carried out several repairs to the property, and the house no longer stood out in the street. The family received further support from social services such as having carers attend their address to assist with maintaining their home.
Being on a neighbourhood attachment, I had more time to deal with this incident and focus on the problem.  Had I picked up this call on response, it’s highly likely I wouldn’t have been able to deal with the problem in as much depth, and therefore the victim would have received a less tailored service.
Upon reflection of this incident, I felt all the actions fell into place smoothly. Due to my previous experience, I quickly identified the family as vulnerable victims and repeat offenders of crime, as well as the additional hate crime offences.
May main concern during this incident was the consequences that it may have upon myself and the force if it was not dealt with properly. I quickly identified the family to be vulnerable due to a few reasons. 
This enabled me to reach out to partner agencies for support that i was unable to provide, which resulted in me having more time to investigate the offences, as the safeguarding was provided by partner agencies, thus sharing the workload and providing the victims with better service.
Thankfully this is no longer the case and I received informative inputs around hate crime and dealing with victims during my initial training and get regular support from local hate crime officers on how to identify victims of this crime.
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Task 4
Relevant areas of the National Policing Curriculum: 
Conducting investigations and information and intelligence.

You must choose a policing incident which is of serious and complex nature in which you played a significant role with an offender/service user/victim and reflect on what happened. 

	Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider how you have gathered, analysed and evaluated relevant information or intelligence from a range of sources as appropriate to the policing incident. Additionally, identify how you have developed the information and intelligence for the purpose of informing the tasking and co-ordination process. 

Focus on how you have made use of the additional sources of intelligence obtained through this complex investigation and explain how you have applied learning from previous serious and complex investigations.

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.

1250 words (+/- 10%: include your actual word count at the end of each section)
 



ANSWER:


This assignment will focus on a policing incident of a serious nature whereby I played a significant role with the victim and offender in relation to a domestic violence incident.

I will begin with a brief summary of the incident, before critically assessing the social and legislative contexts surrounding the incident.  I will be utilising Gibb’s model of reflection. 

I attended an incident whereby a female was reporting that her partner had broken into their home and assaulted her with a baseball bat, causing serious injury.  The offender was still present.

I attended the location as a single crewed officer. Whilst en-route to the call I referred to the National decision-making model (NDM) as outlined by (College of Policing, 2014) 

The first part of the NDM is gather information and intelligence. Whilst en-route I conducted Police National Computer checks on those involved, as well as utilising local police systems and the social worker who’s based in the control room. I was informed of several warning markers of the offender in relation to a history of being violent, and children present were on the child protection register.
During this part of gathering intelligence, closed source intelligence was mostly utilised. Closed sources of information are those with restricted access, such as police crime systems, local health authority systems and information available through information sharing agreements with partners such as social services. Information from police closed sources is not evaluated through the intelligence report process and is usually assessed to be reliable.  (College of Policing 2020)

The second part of the NDM is assess threat, risk and develop a working strategy. Due to the male’s history, I requested additional units to attend, I decided to wait for officers to arrive before I would attempt to arrest the male if he was located to safeguard the victim.  During this section of the NDM, I also considered my powers of arrest under Section 24 PACE, and powers of search to locate the weapon mentioned under Section 32 PACE. (College of Policing 2020)

The fourth consideration of the NDM is options and contingencies, this stage involves considering different ways to make or resolve a situation. 
Whilst taking a first account from the victim and due to the seriousness of the injury, I identified the offences of Grievous bodily harm. (Legislation.gov 2021).

I returned later in the evening to complete a statement, I identified further offences such as control and coercive behaviour, along with harassment (Legislation.gov 2021) 

The female did not realise she was a victim of these offences, until I clearly explained them to her in a way she understood. Research conducted shows that in 2019 there were 17,616 offences of coercive control recorded by the police, compared with 9,053 in the year ending March 2018. (ONS, 2019). These statics shows an increase in this offence, but I feel this increase is due to improved training of officers and identifying the offence, where previously, it would have gone unrecorded.

In addition to considering the offences, I reflected upon the ongoing issues of domestic violence in this relationship and drug activity within the community and considered why this individual was committing these crimes. The location where the incident occurred is a large social housing estate, and it faces many challenges, but in this area, the rate of unemployment is higher than the national average, along with high rates of drug use and domestic violence.

By trying to gain an understanding of the issues within the communities I police, I can have a broader perception when dealing with the members from that community. Fadaei-Tehrani and Green (2002) suggest, “If unemployment is reduced the rate of crime could also be reduced.” I would strongly agree with Fadaei-Tehrani and Green in this case, as I feel many of the individuals on the estate turn to crime to provide for their families or to fund a substance abuse issue.

I arrested the male, and also located white powder, snap bags and two mobile phones in his vehicle, all of which were seized.

Whilst updating the relevant logs, I identified that I needed to submit intelligence.
The first intelligence log I submitted was regarding white power located during the search. Upon further research, I noticed a large amount of intelligence regarding drug supply involving the male and his vehicle. The Serious and Organised Crime Team were requesting intelligence submissions, as they were looking to conduct a warrant on his business premises. I submitted this intelligence using the 3x5x2 process. As I knew this information to be correct and reliable as I had witnessed the powder myself.  Most of the intelligence gained so far appeared to be from rival drug dealers, therefore it was graded as unreliable and possibly malicious.

As part of my investigation, I conducted an urgent XRY download of the mobile phone as part of the harassment. During the download, hundreds of text messages were located which appeared to be arranging drug sales. From the mobile phone numbers, I was able to link around three other people, addresses and vehicles to these drug offences by using police systems. I submitted further intelligence regarding these messages, which contributed to a warrant being obtained and carried out whilst the male was still in custody the following day. The intelligence I submitted was also added to the weekly tasking slides, which encourages officers to submit intelligence on certain people or vehicles, this was to build up a bigger picture of those I identified during my investigation. 

On previous occasions, I have had tunnel vision, and only paid attention to what I was looking for during the XRY process, and I have disregarded information that could have been vial intelligence due to not realising it importance. 
The second intelligence log submitted was regarding the offender being in possession of a baseball bat. I submitted this for future officer awareness, as they would need to know the male has been known for carrying weapons and being violent. 

I also placed a critical maker on the home address, this ensures that information is shared with control room operators  and assists with making an informed decision and dispatch and emergency response, as well as placing a flag on the female, to notify officers that she is a repeat and vulnerable victim, this was to ensure positive action is taken and receives relevant support.

The final stage of the NDM is take action and review.  I used this when reflecting at the end of this incident. I was happy with my quick decision to arrest the male, therefore safeguarding the victim, and securing evidence. 
During a previous DV incident I attended, I forgot to check on the welfare of a child before leaving and then forgot to conduct house to house enquires, which was an embarrassing moment when I had to tell the custody sergeant that I hadn’t completed this basic enquiry when the sergeant was considering a charging decision. I managed to re attend the location a few hours later to complete the welfare check and house to house enquiries. Fortunately, the child was fine, and no evidence lost through not completing the house to house enquires straight away, I have learnt from the error that I made, and I now complete a thorough house to house enquiry. A colleague has told me I spend too much time on this, but I have on one occasion located a key independent witness and crucial CCTV, which secured a charge and conviction. Through first-hand experience, I am aware of the consequences and advantages of this enquiry, and the consequences of not checking on children at the time, as they may well be witnesses or victims themselves.

During this incident, I also identified further offences such as control and coercive behaviour, harassment and stalking. It is common for victims of DV to experience other forms of violence such as sexual assaults and stalking. (Walby and Allen, 2004). In the past, I’ve been focused too much on the offence disclosed by the victim, I have failed to identify other offences which has resulted in missed opportunities. I now ensure I spend more time talking to the victim, to obtain more information to help with identifying more offences.
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Task 5
Relevant areas of the National Policing Curriculum: 
Digital Policing, Vulnerability and Risk 

You must choose an incident involving digital technologies and reflect on how you provided an appropriate initial police response. 

	
Explain the immediate actions that you took to reduce the risk of harm caused by the incident. Detail who may be more vulnerable in this type of incident. 

1250 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

The purpose of this assignment is to enable reflection of a policing incident whereby I played a significant role in supporting a victim of crime involving digital technology.
I will continue to use the Gibbs reflective model.

I attended a call whereby the mother of a 9-year-old female discovered that her daughter had been sending explicit images to an unknown person on the internet. The daughter also received explicit videos from this person. The communication between the daughter and the offender was through social media applications like Snapchat, which was accessed through her tablet. The mother discovered the conversations when looking through her daughter’s tablet, which she would carry out on a weekly basis. The daughter had hidden the social media apps in a separate file, as she was not allowed to access these online apps. 

Prior to attending the address, I contacted the sergeant of the Public Protection Unit (PPU) to make him aware of the call. The PPU takes the lead from a policing perspective on offences relating to child abuse investigations.  I made the sergeant aware of the actions I planned on carrying out and asked if there was anything I had missed.  As the victim was under the age of fourteen, the PPU would be carrying out the investigation. My role during this call was to attend, safeguard the victim, and seize any evidence. I adhered to The Children’s Act 2004, which places a duty on the police to safeguard and promote the welfare of children’; safeguarding children, therefore, is a fundamental part of the duties of all police officers. (Legislation.Gov 2020)

This was my first time obtaining an account from a child since becoming an independent officer. However, I am aware that ‘Children are defined as vulnerable by reason of their age’ and therefore I had to ensure that I followed the correct policies and procedures for dealing with child victims. Ministry of Justice (2011)

A policy of Gwent Police is that vulnerable victims of crime are to complete the witness interview booklet with the attending officer.  I explained to the parent that in order to obtain a first account from her daughter, I would need somebody to be present to act as an appropriate adult. In these circumstances, the role of the appropriate adult was, “to support, advise and assist the child or young person… and to assist with communication between the child or young person and the police.” (GOV.UK, 2014).

I sat with the child and introduced myself. I firstly asked if she knew why her mother had called me. The daughter responded with the initial disclosure “IVE BEEN SENDING NAUGHTY PHOTOS”

When attending such incidents, Gwent Police have implemented a procedure whereby specially trained officers conduct interviews with children. This is in line with the ‘Achieving Best Evidence in Criminal Proceedings’ which aims to ensure, “…witnesses are supported before and during the trial to help them give their best evidence in what can be a traumatic and intimidating experience”. I explained to the parent I wouldn’t be the officer conducting this interview, but another officer would be in touch. Ministry of Justice (2011).

During my initial conversation with the parent, I explained the provision of Special Measures that would be available to her daughter in the event of their case reaching court. The CPS states that, “Special Measures are a series of provisions that help vulnerable and intimidated witnesses give their best evidence in court and help to relieve some of the stress associated with giving evidence.” CPS (2020)

Whilst dealing with the incident, I reflected on the reasons and tried to understand why the child was sending these images to an unknown person. When I spoke to the daughter about the images, she did not realise it was an offence to be sending them and was clearly embarrassed. Due to her age and minor learning difficulties, I was able to understand that it may indeed be the truth.

Effective communication with young children can be difficult, especially if they feel afraid of the police, as they may think they’re in trouble if they say what’s happened. I sat down on the floor with the child in her bedroom, i removed my appointments and belt to make them feel more at ease.  Research confirms that children provide more accurate detail in informal settings (Saywitz, K., & Nathanson, R. 1993). I would agree with this, as taking a child to a police station for an interview could make the child more scared, therefore proving less information, therefore, I decided to conduct the interview in their bedroom.

The evidence was located on the tablet. I seized the device to secure all the evidence. I saw there were usernames of the offender on the tablet, and that a charter application could be carried out to identify the offender and their location.
Due to the offences being committed against a child, I also submitted a Public Protection Notification (PPN). This is completed and then shared with relevant partner agencies such as Children Social Services and the National Health Service. This would be picked up by these agencies the very next day to provide further support and safeguarding if needed. In this form I documented my concerns around the daughter’s sexual behaviour, I felt more support was needed for the victim in terms of education about the consequences of sending these images. I’m aware the police are not the best agency for this support, and a multi-agency approach was needed.

I provided initial safeguarding advice such as making sure parental restrictions are always switched on, this would stop the victim accessing certain websites. I also advised to change passwords on the account to prevent any apps being downloaded in future, and to limit access to any tablets or mobile phone devices.
Towards the end of my attendance I spoke to the victim about the consequences of her actions. I explained that people on the internet are not always who they say they are. I explained that other people may have access to the photos, such as paedophiles. The victim said, “THAT’S DISGUSTING”.

There are several reasons that are likely to increase a young person’s vulnerability to sexual offences online. Lack of parental involvement in online life, being isolated from family or friends or problems at school are just a few openings for online predators.  Research conducted by the NPSCC has showed that children are being targeted online by sex offenders, with an average of 22 crimes a day taking place online in 2018/19 (NSPCC 2019)

In my opinion, with more children having access to online platforms at such a young age, along with a few of the above indicators, it makes children more vulnerable to these types of incidents. I left the address and I felt confident that I had safeguarded the child to the best of my ability, which was my primary role as the attending officer. Research shows that more than nine in ten children aged between five and fifteen go online using any type of device, which increases to 99% of twelve to fifteen-year olds. (Open Access Government 2019). This shows that with almost every of 12-year olds having access to devices, the likelihood of them being a victim is far greater.

I was nervous and slightly uncomfortable when discussing the sexual nature side of this incident with the child and her mother.  I would have been more as ease is the victim was male, but every incident of this nature I’ve attended since, the victim has been female, this is supported by (Bryce 2010) who states that girls are most likely to be more at risk of online grooming  I felt it would have been more appropriate for a female officer to attend. The mother also put her phone in front of me and showed me the images, I did not expect this, and it made me extremely uncomfortable. I then had to explain to the mother she needed to delete the photos as she was committing offences herself by having them.
Even though this was my first time completing the witness interview booklet, I felt I completed it to a good standard and provided enough information for the officers taking over the investigation.
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