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In recent years the government and the public sector have come under increasing pressure from the public due to reduced budgets for public services and austerity. Budgets for public services from local government have decreased since twenty fourteen. According to Her Majesty's Treasury the total government expenditure on services between twenty fourteen to twenty fifteen were one hundred and thirty-three thousand eight hundred and ninety-six million pounds, whereas between twenty eighteen and nineteen it was two thousand three hundred million pounds less (HM Treasury, 2019). 
This massive decline in funding for services has a massive impact across the board for people in the UK. Services from education, housing and the NHS are all affected. An example of this can be seen in police workforce numbers between twenty ten to twenty nineteen. Since the deficit peak in twenty ten police numbers have been on a steady decline from just under two hundred and fifty thousand in twenty ten (total workforce), to just over two hundred thousand in twenty nineteen (Home Office 2019). The decrease in numbers is a direct consequence of lower budgets from government and has caused services to decrease their workforces and halt future plans in an attempt to save money and keep their standards up to a level that still helps the public.   
Because of the decrease in funding for services, those in charge of operations and delivery of services have to ensure that stakeholders feel the services they receive are value for money and they are of best value. As a result, those in charge aswell as whole organisations will be held to account if the public thinks that services are not adequate, for example audit committees will undertake reviews of spending and whether services are using funds to effectively run their services. The National Audit Office is one main body that ensures public services are up to standards and constantly improving by holding the government to account.  The Audit Office will look at financial statements from government and its departments aswell as studies on value for money within specific services such as the police (National Audit Office 2020). 
 The National Audit Office is an independent office that works on behalf of the public, which provides parliament with data from their findings on the use of public money and whether resources are being used effectively (National Audit Office, 2019). By giving parliament data on government and public services use of money they hold these agencies to account through the scrutiny of parliament. This then stops services misusing public money or misusing their power. This type of behaviour is called misconduct or malfeasance, if it is found that a public official has abused their power, they will be charged with misconduct that has a maximum sentence of life (Crown Prosecution service 2017). By constantly checking and scrutinising the government and the public sector situations like this can be avoided as those in charge are held accountable for their actions.  
In addition to being accountable the government and responsible officers need to ensure that their services are value for money and when the public receive their services they are of best value. The reason the public sector needs to have value for money services and best value services is because it allows services to constantly improve, whilst effectively using resources, remain accountable and sustainable (Scottish Government 2019). Both the government and the public sector strive to achieve this way of working constantly.
 Best value is different to value for money as it talks about the quality of the service and how its delivered as apposed to what parts of a service public money is being spent on specifically. A definition of best value, provided by the best value guidance from the local government act 2003 in Scotland:
To secure continuous improvement in performance and in making those arrangements and securing that balance, to have regard to economy, efficiency, effectiveness, the equal opportunities requirements and to contribute to the achievement of sustainable development (Scottish Government 2004, p3).
To have best value is to have the best quality service that is possible whilst trying to improve and ensure stakeholders receive these services in an effective manner (North West Leicester District Council 2003). In addition, it is important to be accountable for one’s actions and to monitor performance. An example of best value would be police response times. The mayor of London advised that immediate response calls should be responded to in less than fifteen minutes (Greater London Authority 2020). In relation to this the Metropolitan Police (2018) published a freedom of information request which contained average response times to calls in the immediate class across a one-year period of the first day of every month, eighty six percent of calls were in target or below fifteen minutes. These statistics reflect a best value service as targets are being met consistently. 
In addition to this best value has a number of principles which services have to follow, drawn from the Local Government (Best Value Principles) Act (1999). One being that services need to be given to stakeholders when they are needed, for example when a fire engine is needed at a house fire it should be available to go to the scene. Agents and resources need to do their jobs effectively. Another principle is that the services need to be available for the people they are intended for, for example if someone is a victim of a crime then the police will need to investigate said crime and support the victim, as this is their job and part of their job is to support and protect victims of crime  (University of Southampton 2020).  A third principle of best value is that services need to constantly improve the service they provide. One-way services can do this is by taking opinion polls and taking feedback from recipients and third-party organisations such as police and crime commissioners. police and crime commissioners will take feedback from the public and make plans that they will then give to the police as advice on how they can improve their services (Office of the police and crime commissioner Devon and Cornwall 2020). 
Value for money is also important for government and services to obtain as it is just as necessary as best value, a definition for value for money is as follows:
Value for money encompasses the concepts of both the delivery of ‘value’ i.e. results or benefits, as well as the aim of minimising ‘expenditure of money’ or costs related to the delivery of Prosperity Fund (PF) results (Her Majesties Government 2018).
Having a good value for money service is a vital part for the public sector (National Audit Office 2007). Value for money is ensuring that public money is being used effectively and efficiently to achieve goals set, rather than being spent irresponsibly or on assets that do not benefit the service which are the principles of economy, efficiency and effectiveness (Her Majesties Government 2018).  
[bookmark: _Hlk34422581][bookmark: _Hlk34422892]Economy, Efficiency and Effectiveness are the three main principles that create a value for money service. Be achieving each of these principles’ services can achieve a value for money service. First services must focus on having an economic service first. Services need to ensure that the assets and resources they purchase or maintain are economical and within their budgets (Department for Transport 2015). This means that services need to make sure that what they are spending public money on is worth spending and that it’s at an affordable and reasonable price. Once services are economic, they can then look at being efficient. To be efficient services need to ensure that the assets and resources purchased or maintained with funds are efficiently used when needed (Department for Transport 2015). This means that services need to use all their resources efficiently, so that the services they provide run smoothly, without complications or setbacks. The third principle that is needed to achieve value for money is effectiveness. This is when services need to ensure the resources and assets they have, are actually doing what they are meant and that they are achieving the objectives set out (Department for Transport 2015). in practical terms resources such as nurses or police officers need to be effectively used when responding to an emergency or effectively caring for a patient, instead of patients and victims having to wait long periods of time for help and services. 
One practical example of best value and or value for money service can be looked at through the police. Like any other serviced the police need to ensure that they have plans and procedures in place so that the service they provide is working and the money they are using isn’t going to waste. 
[bookmark: _Hlk34426066]To ensure that police forces across the country are of best value a number of strategies have been put in place to ensure that there are no accountability issues and the service runs smoothly. One example would be annual performance plans (Leigh, et al 1999). Annual performance plans are publications that the police make which outline what they intend to work on or add for the next year. This may include changing strategies, tackling or focusing more on a specific area of crime such as online crimes (Scottish police Authority 2019).  By producing these annual performance plans police forces hold themselves to account by highlighting areas of improvement and showing they recognise any faults within their services, it also shows the transparency of the force as they let stakeholders know what they intend to do for the upcoming year. In other words, the public can expect what their money is going to be spent on. 
[bookmark: _Hlk34427084][bookmark: _Hlk34426595]In addition to this, police forces are encouraged to have a multi-agency approach to increase having a best value service (Leigh, et al 1999).  For example Derbyshire police and fire service pooled their resources together to create a shared headquarters to save money and to increase efficiency and effectiveness when dealing with emergencies (Emergency Services Collaboration Working Group 2016). By having a multiagency approach services can pool money and resources together to increase economy of each service in addition to increasing services that are more efficient as there is a larger range of expertise. 
Another way that police forces are held to account and ensure they have service that is of best value is through the implementation of police and crime commissioners (Leigh, et al 1999). Police and crime commissioners will hold the police to account on behalf of the public as well as giving the police advice on areas of improvement. This allows the police to continuously improve on the service they provide as they are always being held to account by their police and crime commissioner. Areas that the police and crime commissioner will hold the police to account on are areas such as equality in the workplace, engagement with the public and use of police powers (Police and Crime Commissioner South Wales 2020). By being held to account like this stake holders wont have to worry about their services wasting public money or whether officials are abusing their power, as there is little chance errors can occur under such scrutiny. 
Due to the multiple checks and balances that have been put in place for police forces across the UK, achieving best value and value for money has been made much easier. By having mandatory procedures such as annual performance reviews aswell as working with other agencies, police forces can constantly look at what they need to work on next as they will have to self-review and also take advice from other services such as the fire service. As for an accountability aspect the police are constantly being help to account through stakeholders themselves or police and crime commissioners which seek to not only highlight and change crime strategies but also give advice on how the police can improve again allowing police forces to have more o a chance to achieve best value and value for money within their service. 
However, despite the many checks and balances achieving a best value or value for money service is still hard. For example, to achieve value for money, services must spend their money in a way that is beneficial and effective. However, when it comes to combating crime or health a current issue that a service may face can change very quickly overnight therefore leaving a service who has spent money on one objective in the hopes of being an effective and efficient service to be the opposite. For example, the health service has to change or redirect their whole way of working and what they spend their money on due to the outbreak of Corona-virus. This was an unforeseen health risk that came within a matter of weeks. As a result, the national health service is on the backfoot.
To eliminate this type of situation services, need to have multiple plans or back up plans to deal with these kinds of events. Services need money, equipment and resources put aside or saved in the event of a emergency such as corona-virus. By having emergency protocols ready and available to use on a moment’s notice services can remain effective and efficient.  
A second issue that services face when aiming to have a value for money service and a service that is best value is ultimately down to government funding. Without the proper government funding services will remain in a tight perimeter of what they can and can’t do. To address this the government needs to move more money into the public sector to allow services more room to move.  
A third and final recommendation for improving best value / value for money is to increase scrutiny of officials who make decisions on where money is spent. By scrutinising decision making of resource allocation there is less room to make mistakes and more opportunity to increase economy and effectiveness. As a result, services can make better use of the money they have and take more time making big decisions.   
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