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Executive Summary/ ShowYouCare’s Mission Statement
There are many well – known outfits such as Moonpig and Snapfish who offer personalized items and incorporate them into cards, mugs… etc. However, these companies are not the cheapest, are have multiple shareholders; and by having their own website and warehousing sites they incure overheads such as SEO hosting fees, advertsement costs, and salaries. By operating purely on Ebay, visited by millions of users a day, it gives a cost free platform to advertise to masses. The mission of ShowYouCare is to assist buyers wanting to demonstrate their appreciation and thoughtfullnessto their recipients.
All in all the products for sale are:
· Babygrows and clothing of various sizes with, predominantly Disney, and television and television figures (with personalised text £2.20 additional charge)
· Pillow cases (all personalised) with a maximum of 200 characters limitation and chosen cartoon character/ television/ film  personality
· Towels customized with a graphic and text (50 character limit)
By adding ‘Disney’ and film/ tv names into every single listing title, it shall bring up multiple listings of the business. It is always worthwhile to add as many words as possible (albeit there is an eighty character limitation) in the title, in order to appear in more searches.



Overheads
Aside from the cost of unlimited wifi (£17 p/m) and access to electricity (£9.50 p/ m), the bulk of the overheads would be for the m280D machine (£799). The rationale for this is that it is one of the most cost effective machines with ample universal ports, in example facilitating usb, jpeg and sd compatibilities. Subject to the success of orders, going forward a more industrial machine could replace the m280D, such as the pe4000D. Many companies ascertain email addresses in order to send digital newsletters and offers. This is engaging with the consumer/s and often appears personal, as the consumers’ previous purchases or search criteria showcases what the consumer with the unique email address was interested in. By utilizing this tailored approach, companies can market their products and/ or services directly, being cost effective and time efficient. However, with ebay, the website systematically generates a ‘you may also be interested in’ panel compiled from the site user’s interests, therefore subsidising the fact that this business cannot contact every site user directly. By orchestrating this tool free of charge, it saves ample time and cost resources spent on a website created solely for ShowYouCare. Moreover, Ebay also provides prospective buyers with an estimated delivery date. This elucidates things in respect of buyers having to contact ShowYouCare directly to confirm or enquire about when delivery dates shall be. By utlising the ‘add tracking’ tool, this saves ShowYouCare having to conduct and source its own internal delivery system. Ebay is rich in logistic companies with amendable, automatically stored costs, as it all marries up with Packlink, Royal Mail, Hermes (etc), therefore by selecting ‘small package’ via Royal Mail the initial system generated cost is £3.10, insync with the Royal Mail prices. Again, this saves more overheads in capital and in time.
[image: Personalised Baby Vest Disney Themed Grow | eBay]Secondly, the textiles involved accumilate to 100% white cotton fabric rolls, faux silk rolls, cotton rolls and bobbins; plain towels; plain fabric rolls and plain babygrows and baby clothing items. From the fabric rolls (£17.50 for 100m x 5 ft), various items can be made, such as baby clothing, pillow cases, cushion covers, clothing, throws/ blankets and tableware, such as runners and surviettes.  To put it into context, to purchase 100x babygrows in size 6 – 12 months from the wholesaler, they work out at 17p a unit. Once the design is selected on the embroidery machine, it is automatic and self sufficient, with attention required during short intervals for changing the thread colour and adjusting the fabric bracket. 17p, plus (an estimated) 0.32p worth of electricity (variable dependent on duration the machine is operating) plus around 1/10th of cotton roll and, 20p it works out at 69p. The sale price would be £6.72
Too much varity on offer can be a hurdle for companies as they can overstretch their resources, meaning compromises may be made, and not enough effort can be focused on a smaller pool of products/ services. Nevertheless, it would not be a hurdle here as the built in designs of the M280D enables thousands of images, fonts and stitch patterns. On the listing, the ebay user simply selects their choice from the drop down menu/s (in example Simba from The Lion King, or Minnie Mouse, etc); ‘size’ and ‘text’ or ‘no text.’
 [image: ] 
This is easy and straight forward to do, as, on the payment confirmation page, buyers have the option to send the seller a message. On the message there simply just needs to be a name/ text, then the item can be produced following receipt of payment. Another overhead combatted is the automatic email/s the buyer/s receive shortly after their purchase.

[image: Promote eBay seller listings | UK eBay Seller Centre | Promote ...][image: Drop down menus in auctions??? - The eBay Community]Although there wouldn’t be an official advertising cost, It could be argued that companies such as GoDaddy enable super cost effective alternative options, from 99p domain names, competitive hosting charges and “unbeatable” maintainance fees, it should be considered that to locate the website itself, a consumer would have to search for it. Marketing the service on offer would mean additional costs for the consumer to initially ackowledge the website in the first place. If the business were to go down the avenue of its own website, it would have been subject to crowd funding. With crowd funding, it provides hurdles such as the potential of not receiving the target; if the target is not accumtively reached within the designated timeframe, it would have been a superfluous effort as no funds would have been transferred. Furthermore, without a crowd funding, this business would avert having to give out incentives to those who pledged their donations in the crowd funding.
Ebay is very clear and concise with monthly invoices, seller performance analytics and data systematically provided all free of charge. Furthermore, the business can see how many views a listing has; can identify trends and can see competitor’s prices, making it simple to undercut them.
In addition, opening an Ebay and a Paypal account is free of charge, however an address, proof of identity and bank account is mandatory to acquire both. Ebay enables tools such as listing placing, in example ‘sponsored’ listings, or on each item it shows he ‘sell faster by sharing your listing’ option; this enables you to sync it to your social media. Show You Care has a Facebook, Twitter and Instagra page, so this is linked[image: How to use eBay promoted listings to win conversions] to all:


Running costs
Ebay charges 10% for every item sold (FVF), including the postage. Ebay’s partnership with Paypal cements the money back guarantee and saves processing all payments yourself. Paypal charge 2.9% of athe final value received from each sold item, including the postage with an additional ‘administration fee’ of 30p. In order to cover these costs without loosing profits, this Ebay business would simply add a 20% charge to the overall asking price of the product and the p&p fee. In example, if the business values the product sale at £5, the listing price would be £6 and p&p costs the business £1.50, it would allocate an extra 20%, making the p&p £1.80 to the cost to cover Paypal and Ebay fees, meaning the listing price and p&p cost would be £6.80 overall. 
Postage
This would not cost this business a penny to transport to the delivery branches. This is due to Royal Mail and Spa’s Hermes both being situated within a five minute walking distance from the company’s address, therefore the business would not incure any travel expenses.



Marketing

[image: ]
[image: ]Whilst many businesses generate consumer sales via websites such as Dealspotr, which takes the user directly to the company’s site, having an Ebay shop is, again, more self sufficient, cost effective and time convenient. This is due to ebay offering its internal discounts to both buyers and sellers across the board. As stated above, this business doesn’t require any direct marketing efforts. Due to having a an array of listings on ebay, another pro is prospectives buyers can select the ‘seller’s other items’ option. The convenient use of the ‘find’ tool at the top of the page enables users to filter items. It can be argued that this is clearer than various navigational options on websites. In addition, Ebay has a universal system for all buyers, therefore, if a consumer is savvy with how Ebay is set out, they shall already be familiar with how to conduct a search criteria. By having a website, it is initially alien to consumers so they may feel unfamiliar with new layouts, especially, if like many websites, the ‘search’ box fails to identify products or words, regardless of if the products or words are mentioned in various sectons or product titles within the website.
On Ebay, there is a social media ‘share your listing’ option to a page therefore ShowYouCare would have a Facebook, Instagram and Twitter page. Once per week, the company shall post a voucher amount or item to be won, ask its followers to like, rewtweet/ share and comment why you want to win this, then within 48 hours the winner shall be contacted.
Moreover, the ‘sort’ tool provides users to sort search results by ascending and descending order; prices; distance; ending soonest… etc. By this business’ items being just 1p less than the closest competitor item, it gives the upperhand of appearing first, if sort is via price.

[image: ]
Nevertheless, Youtube is instrumental for advertising, education of an almost endless practical or academic skill; and reviews. A company that uses this tool well is Secret Veneers. Secret Veneers encourages their consumers to post their reviews of their product/s, and rewards them with a commission fee. The way it is done is Secret Veneers sends a unique code to the reviewer, and so for each time the unique code is entered into the ‘discount code’ bar pre purchase transaction, they receive a 5% - 20% discount, and the reviewer receives £30 for each time their unique code is used.
[image: 5% - 15% off orders with eBay discount code - May 2020]



Partnerships
In respect of partnerships, ShowYouCare would create and sustain a healthy consistent relationship with the aberdashery supplier/s. Furthermore, to promote a feeling of appreciation of the buyers, ShowYouCare would send each buyer a generic direct message via ebay, thanking them for their purchase, followed by a delivery date, in example, ‘I shall post your top on Thursday.’




SWOT & Sustainability

Strengths
Due to the vast array of options available, in example text fonts, images from television/ film/ cartoon/ football clubs (the list is potentially endless), the products themselves are relatable to most walks of life. Everyone has a Birthday, therefore should someone wish to celebrate it and gift a personalised item, the business shall always have a demand to supply. There are annual holidays all year around, from religious dates to the more commercialised dates, including but not limited to, Valentine’s Day, Easter, anniversairies; weddings… Etc. This diversity accommodates the mass audiences.
As a result of ShowYouCare‘s research, it has been deduced that there are no wedding invitation towels memorabilia on Ebay. For many French weddings, conventially they present their wedding save the date on a tea towel or handcacheif. On of ShowYouCare’s U.S.P.’s are that they are the only UK based ebay seller of this service. Naturally, other sellers have the capability however this simply hasn’t manifested yet.

[image: Pin on art]
Weaknesses
Ebay offers a colossal amount of categories. However, within the sub-categories, there are very few items that you can select ‘unisex’ for. Unfortunately, this can be disappointing, as many boys wear pink and ample females wear blue. This can reflect on ShowYouCare’s social resonsibility and ethos that ‘we are all different.’ Therefore, in order to try and restore faith, the use of ‘unisex’ in all listings hopefully should be substancial enough. 	
The most poignant weakness of Show YouCare’s profile habitating Ebay, is the ability for buyers to leave negative or neutral feedback. Although you can publicly respond, all feedback can have a detrimental effect on a product/ seller/ service. To remove unjustified feedback, you have to enter into a lengthy application via Ebay customer services, and this may not always go in your favour. Regardless of every proactive, attention to detail with eagle eyes you have, products’ textures maybe subjective, or screens can change the colour ever so slightly. That is why it is so imperative to mention measurements, lighting difference chances etc in the description.
Another weakness is having to rely on delivery services. To help ensure all packages are received and safe in transit, all items should be posted via recorded mail.
If ShowYouCare remains on Ebay it shall have to rely on their site activity and maintainance. If the site goes down, the business temporarily goes down..

Opportunities
A lot of sellers use a tool in which can be argued is either ingenuity or underhanded. There can be two items identical in all aesthetics, functions and features on two separate listings. One is set at a purposely high price, the consecutive listing displays it at a fraction of the price but in the bidding format. When site users see the first listing’s price, anything under that will be, in their opinion, a good deal. This psychological approach is very useful, but most sellers who exercise this initiative can potentially lose out should there not be a reserve price met, which, in some cases can be detrimental and having a reserve function activated on the listing incurs a surcharge. 
Another potential opportunity could be to embrace and implement the iron on transfers. The embroidery machine can produce these already, and they mean that buyers can simply iron them onto any item. This prospective provides additional versatility with the products, and means those not requiring pillow cases, towels or clothing can simply purchase the one off iron on transfer.
Threats
On the balance of probability, there shall always be competitors in similar businesses. Many competitors on Ebay plagiarise and steal images to sell their products.. Therefore, to provide an extra little barrier, listing images can be watermarked for authenticity.
With the UK on the eaves of leaving Europe, GSP posting method may require ammendment in the future. 



Customer Relationships
On each listing, it should encourage pbuyers and prospective buyers to keep an eye out for all future designs. Further to this, by promoting other listings of ShowYouCare’s, it prompts buyers to look at ‘seller’s other items’ and that can lead to more sales. 



Customer Segments
At present, the business ships products to all of Europe. This does not effect the postage prices as they correlate with all EU postage prices via the GSP (Global Shipping Program). This is done by selecting ‘GSP’ on the delivery method which gives you a unique reference number to write on the postage label. Once it arrives in Litchfield’s GSP depot, it is then dispatched to the country destination at no additional cost to the business. However, as stated above, with the UK potentially leaving the EU, this method of postage may require amendment in the future. Due to the vast product options available, and with life milestones and annual days throughout the year, ShowYouCare lends itself to all demographics. Naturally, it is almost impossible to elaborately comprehend all archetype customers when starting out, however ShowYouCare can initially hypothesize, until after a set window of time to accumilate data in example, listing views, sales trends and patterns of equiries from site users. 

[image: ]Value Proposition
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Value Proposition

‘This business has commenced to provide personalized products on the foundation of gifts and showing
appreciation and care given from the buyer to the recipient. On the balance of probability, the recipient shall feel
they have something unique and relevent to them. In addition, if a babygrow has the baby’s name o, it is more
likely to be kept for sentimental value, thus sustaining the personalized gift as opposed to being discarded or
taken to the charity shop. Addressing the personal pain’ of “what to get someone for their upcoming or recent
event or acheivement can be solved by this service. There are vast amounts of novelty gifts bought in which are
not cared for or appreciated as much in contrast to personalized gifts; the perception is the buyer has taken
ample time and initiative to purchase a more personal item, when, in reality they have simply paid for an item
and perhaps wrapped it. On the transaction page of Ebay, the buyers also have the option to revise the delivery
address, therefore this averts even having to Wrap a present too, as it can be posted directly to the recipient. This
irons out the hurdle of wrapping or dressing a product if the buyer is time defficient or simply finds it
deplorable. There remains many who struggle to find what they perceive to be an appropriate gift, or fail to
think of something a recipient hasn’t already attained, so again this product is quick, cost effective and personal,
achieved by almost minimal effort from the buyer. The foresecable hardwire in needing to please fuels this
business’ sustainability. It solves the problem of having to find or create a gift, or buy a more generic orientated
item elsewhere. As different as problems are to needs, it can be argued that this service solves both narratives.
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Channels
Present day distribution channels facilitates casy and comprehensive methods on all levels. ShowYouCare’s
listings and business profile are accessible 24/7 around the world, and items are posted the following day. Due
to the ebay messaging system being insync with ShowYouCare's personal email adddress, ShowYouCare is
notified when a message is received from buyers. ShowYouCare can then access Ebay messages and action the
message accordingly. Whilst there are many physical distribution channels around the world existing as
hightreet outlets, predominatly in popular tourism localities, it simply would not make sense financially to do
this for this business.
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