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[bookmark: _Toc39145095]Assignment 2: Question 1
[bookmark: _Toc39145096]Introduction
Training and development play an integral role in improving organisational functioning. This is because it helps in enhancing employee’s ability and knowledge required for conducting adequate tasks and activities. Therefore, in this study, the need for effective HRM policies in catering towards employee engagement would be thoroughly evaluated by using the organisation of Jurys Inn. This organisation is a hotel chain based in the UK with over 38 hotels under its belt and spread across Ireland and Czech Republic. Therefore, this study would focus on the significance of training and development for improving its organisational functioning for achieving better outcomes. 
[bookmark: _Toc39145097]Need for progressive HRM policies for organisational functioning 
Human Resource Management is considered one of the important departments in every organisation. This is because the department is responsible for appropriate recruitment and training upon which organisational functioning depends on. Due to this factor, incorporation of proper policies and procedures can be defined as necessary for ensuring fair work conduction within an organisation. As opined by Rus (2018), maintaining proper labour relations, workplace diversity along with proper employment practice are some of the important HRM policies. Apart from these factors, catering towards health and safety and adequate security can be considered to important functions regulated under HRM policies. 
Development of these policies in a functioning organisation depend upon the evaluation of its current functioning through which necessary areas which require improvement can be identified. This identification helps in creating proper policies and procedures through which the rate of organisational functioning can be enhanced. As per Nahar et al. (2018), HRM policies are vital towards maintaining consistency and control in terms of business functioning. Therefore, implementation of progressive HRM policies within the company of Jurys Inn can reap beneficial results.
One of the integral aspects of HRM policies cater towards training and development of employees for increasing organisational productivity along with quality outcome. Noe and Kodwani (2018) stated that proper training and development help employees learn new skills and abilities through which they are able to produce better quality results in an organisation. Therefore, in regards to the HRM policies for this aspect, the organisation of Jurys Inn is required to make sure all employees understand their key roles within the company. As influenced by Adekiya and Ibrahim (2016), a training and development program is required to be established in such a manner so that employees are able to reach company goals. As per the HRM policy of training and development, the organisation of Jurys Inn is required to incorporate equal opportunities of learning for all employees. 
Through the integration of an appropriate HRM policy in this regard, an organisation can make sure that quality work is adequately elevated. Moreover, the process of training and development aids in ensuring working together of employees in a uniform manner which caters towards elevating employee engagement. As forwarded by Anyanwu et al. (2016), HRM policies for training and development ensure building effective teams with adequate professional development. Such policies enhance the level of motivation along with that of job satisfaction through which appropriate amount of increase in productivity level can be obtained. Thus, implementation of such HRM policies can prove to be largely beneficial for the organisation of Jurys Inn towards growth and development of the company as a whole. 
[bookmark: _Toc39145098]Importance of training and development
Training and development play a crucial role in enhancing the skills sets of employees through which better services can be garnered. As viewed by Hasan (2020), proper training helps in bridging the gap of knowledge for employees through which they are able to perform adequately. The importance of HRM policies can be understood in this regard since these policies ensure the rules and regulations required to be followed for such a process. These policies ensure that the whole process of training and development is carried out in such a manner through which a greater sense of understanding is created among employees. According to Chen et al. (2016), increase in organisational productivity rate and efficiency are two factors which are achieved from appropriate training within a business organisation. Therefore, integration of a proper training program by adhering to the organisational rules and regulations can help in improvement of employee skills. 
The aspect of a training program acts as a link between the organisational tasks and its employees. As forwarded by Bibi et al. (2018), through appropriate form of training, employees are able to conduct their tasks as per organisational requirements. Due to this factor, employees can be able to maintain their focus towards reaching the organisational goals. The hotel chain of Jurys Inn would greatly benefit from incorporating such a program since it would help employees provide services through which customer satisfaction would be obtained. Most importantly, it would help him reduce the rate of errors creating a better work environment along with recusing the time for task completion (Sanyal and Hisam, 2018). Appropriate training can help in elevating the level of efficiency in work performance among employees which can help in enhancing the rate of revenue of an organisation. 
[bookmark: _Toc39145099]Significance of employee engagement 
Employee engagement creates a sense of Unity among employees within an organisation. As per the view of Eldor and Vigoda-Gadot (2017), it helps in maintaining an adequate rate of employee satisfaction through which employee retention can be increased. The significance of integrating HRM policies can be observed in this regard. This is because such policies cater towards employee functioning in an organisation in order to reach company goals and objectives. Incorporation of appropriate rules and regulations can help in creating a better environment through which enhanced quality outcome can be achieved. Therefore, Jurys Inn can enhance the level of employee engagement through integration of an appropriate training and development program. 
Through the aid of proper employee engagement, an organisation can maintain an adequate level of functioning. Increased level of engagement can act as a beneficial factor for an organisation since it can significantly help in reducing employee turnover rate. As forwarded by Chandani et al. (2016), appropriate levels of engagement among employees increase workforce efficiency. Therefore, by maintaining an adequate rate of employee engagement, the level of employee satisfaction can be elevated. This factor works as an adequate source of motivation for employees resulting in increase in productivity along with satisfactory services. According to Carter et al. (2018), organisational training plays a vital role in enhancing the engagement among employees. They are provided with a greater scope of understanding various tasks and how they are undertaken by each department. This helps in creating an appropriate level of understanding among the employees and management which results in desired outcome. 
[bookmark: _Toc39145100]Impact of training and employee engagement in improved functioning of Jurys Inn 
The significance of training is that it helps in enhancing skills and abilities for managing all the tasks with respect to the requirements for employees within an organisation. In order to improve organisational functions, the HRM is expected to take responsibility in providing adequate training towards their employees. According to Arroyo-López et al. (2017), it can help them to handle any kind of situation without facing any issues and reach aims and goals of their association in a structured manner. In the organisation of Jurys Inn, strategies for HRM are required to be incorporated to enhance performance efficiency and quality of their service management. It can help in managing the growth and sustainability for this company and they can easily satisfy the needs of their customers with their services. 
Training and development strategy help in improving stability for employees that they can execute their tasks and operations in a sequenced manner. It can be beneficial for the company of Jurys Inn through which employees can easily incorporate innovative ideas within their business association. As influenced by Chaudhry et al. (2017), it can help in increasing efficiency and quality of their service facilities and bring a positive environment within their business association. On the other hand, through this strategy, employees are capable of understanding the required changes for their association and develop their services and quality of products. It can help in providing adequate services and products in terms of requirements of customers which can help in increasing the productivity for their association. 
In order to execute this strategy, the HR manager is expected to analyse the performance of their employees using KPI and recognise the required training for each department of Jurys Inn. Therefore, the leaders and HR manager can take responsibility in providing adequate training and delivering knowledge towards employees. In the words of Fletcher (2019), it can help in increasing efficiency and quality of their service providers and they can easily solve complex situations and modify the structure of their performance management of their service facilities. It can help in bringing a favourable environment within the organisation of Jurys Inn due to which operational performance can be improved according to the situation. Using training and development strategy, employees of this association are capable of understanding their roles and responsibilities during executing their individual business operations. As influenced by Sunahwati et al. (2019), it can assist in motivating the employees that can improve their performance skills which can help in delivering effective products and services accordingly to reach the goals of Jurys Inn.
On the other hand, the HR manager can also introduce employee engagement strategy within the organisation of Jurys Inn to maintain the workforce. The HRM can introduce reward systems within their workplace by providing rewards towards employees for their quality performance. As opposed by Osborne and Hammoud (2017), through this strategy, HRM of Jurys Inn can motivate their employees that they can give their adequate performance to reach the goals of their business association. It can bring a positive environment within this workplace which can help in tackling any kind of complex situation and manage the process of customer satisfaction. It can bring a favourable impact on the progression and growth of this association. Moreover, through employee engagement strategy, the leaders and HR managers can carefully analyse the requirements of employees while performing their individual operations. Therefore, according to their requirements, leaders and HRM can provide those essentials that they can execute their organisational tasks in a sequenced manner. It can assist in reaching the goals and objectives of the organisation of Jurys Inn and maintain the employee engagement process.
The leaders and HRM managers are needed to guide their employees that they can use effective communication skills during providing services. Therefore, using these communication skills they can understand the positive and negative aspects of each other. Therefore, they can operate their tasks accordingly to meet all the requirements while dealing with a particular organisational task. HRM and leaders can provide support towards their employees that they would adopt any kind of situation and give their potential performance to accomplish the task. The HR manager of Jurys Inn is also required to allow their employees to take their individual decisions during the decision-making process. As followed by Jha and Kumar (2016), it can motivate them and they can share their point of views without any hesitation which can maintain the relationship with employees and higher management. It can help in increasing efficiency and quality of their services and organisational activities. This strategy also helps employees to bring out new innovative ideas within their business association to maintain the sustainable growth for the company of Jurys Inn. 
[bookmark: _Toc39145101]Conclusion
From the above study, it has been acknowledged that managing employee engagement processes within a workplace is an essential activity due to which organisational performance can be maintained successfully. HRM manager of Jurys Inn can take appropriate steps in integrating training and development strategy to improve knowledge and capabilities for employees. Therefore, they can perform their operations and activities in an adequate manner which can help in handling any kind of complex situations without any hesitation. Through employee engagement strategy, the relationship between higher authority and employees can be maintained properly in this competitive world. It can help in reducing the employee turnover rate and increase performance efficiency for the company of Jurys Inn. 
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