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1. Project Statement
Project – Revamp (Physical fun activities programme for children)
The project is motivated by the Covid-19 pandemic. To help the community bring positive changes to their lives and encourage a healthy lifestyle. The project will follow the SMART theory to achieve the objectives. 
Project funders: Bromley health centre
Scope statement- provide free physical health-conscious exercise and fitness activities. 
Project target audience: Children aged 11-16 years old.
Budget: Limited to £2,500.
Quality: selection of rigorous stimulating activities suitable for children to stay active and promote healthy living.
Timeframe: project lifecycle will last for four months, with one-month preparation, twelve weeks of execution and activation, delivering the services and closure final two weeks of monitoring with evaluation. March 2022 to June 22022.
Team members: Bromley health centre employees: project manager, health instructors, personal trainers, nutrition adviser, marketing team, digital team assistant.
Venue- Bromley health centre, Once a week. Saturday 2-hour session. 10 am till 12 pm. 
Project Mission and Vision:
· boost self-esteem, motivate children and family to be more active, 
· reinforcing the benefit of healthy living, 
· make aware of overweight and obesity threats, 
· influence family to do activities together,
· inspire to join the health centre, 
· increase health centre subscriptions.
Main Stakeholders: 

· Health club
· Instructors
· Parents/Guardians
· Children

Main Deliverables:
[image: ]
Project long-term goals and objectives:
Covid-19 has changed lives. The best way to get on with life as normally as possible is to look after health especially since children are used to the lazy lockdown lifestyle. The project will promote the importance of active life and staying healthy. The project will introduce and inform the audience about what is available and where and how they can access it. The local health centre is here and available for the community to help build and encourage a happier and healthier lifestyle, with offers and tailored made packages to suit all ages and families.
[bookmark: _Hlk124071369] 
1. What is Project Management

“The history of projects reveals they have requirements, designs and constraints. They depend on communication, decision making and combination of creative and logical thoughts” (Berkun, 2008). Project management is a practice of skills, tools and knowledge to achieve project objectives. Project management is a process of many actions: initiating, planning goals, controlling, managing change, alteration, monitoring, executing and closing the project. “The first rule of project management is that the people who must do the work should help plan it” (Heagney, 2016). The role of the project manager is to abide individuals to work as a team to accomplish the goal within the scope, given timeframe, a budget, and manage stakeholders. “Most importantly, the central task of projects is to combine the works of different people into a singular, coherent whole that will be useful to people or customers” (Berkun, 2008).


1. Project Life Cycle- Beginning and Ending
Fundamental to the management of a project. Different and alternative approaches can be utilised depending on the desired outputs, benefits and outcomes. Key parts to be identified include expected uncertainty and expected risks. All choices and decisions will assess to form and calculate a project life. A Project has a beginning, middle and end. The project consists of many phases: There are many characteristics and constraints of a project.  
[image: Four Phases Of Project Management Life Cycle](Martin, 2022).
Initiation Phase: determine what project should accomplish. Develop a project Charter, project goals, project manager, problem statement, Milestones, resources list, schedule, and budget. Stakeholder types, expectations, role in the project, influence on the project, types, frequency of communication, align with the organisation's strategic goals. A project statement is to be composed with a stakeholder register for senior approval, and when the charter is approved the project becomes officially authorised (Martin, 2022).
Planning phase: Identify the project life cycle, the Iron Triangle (Project Triangle) Schedule, Scope and Budget. All three constraints support each other. All three constraints manage and balance the quality of the final product. To accomplish the purpose to a desired level of perfection, the triangle’s scope, budget and timeframe must be adhered to (Martin, 2022).
[image: ](Villanova University, 2022)
· Scope- refers to deliverables, quality sufficient tasks needed to be completed to achieve the project’s purpose (Roberts, 2011). It is critical to managing any adjustment as it will affect the time and budget. Any task changed or added guaranteed impact on the overall project. The resources and cost need to be calculated for the final budgeting and schedule. 
· [bookmark: _Hlk123392664]Time- related to the tasks identified to accomplish the project goal. The task must be selected in sequential order some tasks may be interdependent for the next task, upon completing the first task. Estimating necessary resources and the required time to obtain them need to be considered. The work pack is to be identified and set milestones. Set a plan for review and determine when the schedule can be more flexible. Identifying and managing risk assessment, only then a project timeframe can be established (Roberts, 2011). 
· Budget- many things to consider at this stage, all the investors to accomplish the project goal, project deliverable, people and their time, materials, software, and hardware, from small to big resources required for the project to be noted. Team members need to be selected with the required skills, ability and experience from within the organisation or outside the organisation to aid the project goals, all costs must be defined and managed into the project budget (Roberts, 2011).
Create work breakdown structure (WBS): - assembled team brainstorming, mind mapping to-do list defined work breakdown structure with each work pack. Attributes and duration of activities are categorised into hierarchical activities. Establishing a procedure for documentation and identifying actions for specific tasks to the project deliverables. Diagnose risk and analyse contingency plans. Scheduling project management plan, Gantt chart. Analyse resources for critical and floating activities. Produces resource breakdown structure (RBS). Pinpoint and determine the cost breakdown structure (CBS) for the overall project (Martin, 2022.
Execution phase: movement of activities that are listed on the project management plan. Managing stakeholders’ expectations, distributing resources and coordinating with relevant people, and actioning deliverables activities related to the project. Validate any changes and document updates. Expert meetings and reporting key performance indicators (KPI) are critical at this stage. Risk audits, monitor old and identify new risks. Quality measurements, team performance, review communication plans. (Martin, 2022).
Closure phase: after execution monitoring and controlling get activated. Managing work teams and assigning skilled personnel to relevant tasks. Tracking and regulating progress to meet the goals. Closure of the product. Evaluation of deliverables, performance and risks management. Reflect on actual results according to the management plan. The results transition.  Final report to the relevant stakeholders.
· Closure of project- formally closing administrative procedure. Updating documents and archiving database.
· Closure of resource stream- the financial closure of the project. Resource returned. Closed procurement.
The focal point of this phase is to meet a controlled closure of the project at the end of the term (Martin, 2022).

1. Introduction- Project 

The project was influenced by the Covid-19 pandemic. The Covid virus has unimaginably affected the world. Due to the nationwide lockdown, people had to stay indoors, with little or no exercise and were unable to engage in physical activities due to the spread of Covid. The government's strict rules of staying indoors encouraged people to stay at home and discouraged physical movement, more comfortable sitting at home and watching TV and adhering to Gaming entertainment. According to Lubrecht (2022), children are gaining weight dangerously, which is worrying as they are prone to many seriously lifelong diseases such as non-alcoholic fatty liver disease, diabetes type 2 and cardiovascular disease. BBC news reported Netflix sales went up by sixteen million (Thomas, 2020). Gaming sales increased by 30% only in the first 3 months of the lockdown (Morris, 2021). Bromley health centre decided to encourage the local community by introducing them to free fun physical activities to make positive changes in their lives.
1. Bromley Health Club - Project Revamp 

The pandemic losses impacted people in so many ways. The highly negative effect on people’s lives made it almost impossible to think we will get back to normal. Although Covid-19 is now familiar and more manageable it is never going to be so-called “normal” again. People have to learn to live and manage Covid like any other known disease. The project is aimed at young children 11 to 16 years of age. It is a physical health activities programme free of charge. It will be available to the local community at their local health centre, once a week for 2 hours session, the project will run for 12 weeks at weekend. Children will be actively involved with fun activities supervised by Bromley health centre trained health instructors. Also, engage in healthy eating nutrition talk to understand the importance of healthy living and physically staying fit. It will encourage family members to visit health centres and get inspired to join the health centre as a family. Motivate people to a healthy lifestyle. The project will follow a Smart plan to achieve the objectives.

The Project Mission and Vision 

· Get the community together, 
· encourage group activities,
· get normality back,
· build confidence,
· boost self-esteem, motivate children and family to be more active, 
· reinforcing the benefit of healthy living, 
· make aware of overweight and obesity threats, 
· encourage them to join the health centre, 
· inspire exercise can be fun,
· increase health centre subscriptions.

Project Triangle 

[image: ]

The Quad chart

[image: ]
The project needs to be planned and explained for the senior approval step by step to start the producers. The project is provided free for the community but also it should repercuss of some financial gain for the health centre. 

[image: ]

After mind mapping, the stakeholders can be identified and mangemange appropriately. The project stakeholders are the most crucial management part. They are the people who will be affected and has the power to influence the project outcome. Members of the project team, project managers, project sponsors, executives, customers, users and any one of the stakeholders can be affected and impacted at any point in the life cycle of the project. It is essential to have good practice of communication to collaborate on the project with all the stakeholders.
Revamp- Stakeholder’s interest and influence power

[image: ]

To avoid unnecessary delays and problems with the project progression, proper and effective management of the stakeholder is critical. It is vital to have an order and plan to stay in touch with all stakeholders according to their power and interest in the project outcome.
The outline of the Revamp stakeholder’s communication plan.

· Instructors- meetings every 2 weeks and each milestone.
· Health club- email update on reaching the milestones and Projective Activations- every 4 weeks.
· Parents- email updates with all relevant information at the start and as required, if any change happens.
· Club users- advance notice display of any event / Class/ room change when happens.
· Children- Send emails once with activity details via guardian.


Project Revamp Work Breakdown Structure (WBS)

It is important to plan and produce an accurate and detailed work breakdown structure followed by all members of the team. It is paramount that the WBS is managed and monitored to keep all work being done on time and with quality assurance. Accordance with organisation structure and project need to aid compilation of the project goals and timeframe.
[image: ]
Revamp- Gantt chart
[image: A screenshot of a computer
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Revamp- Cost Breakdown Structure

The organisation set a budget of £2500 and advised the team to keep the cost to a minimum. The team members are permanent employees of the organisation. Which reduces the cost of hiring staff and outsourcing the materials needed. Most of the required resources are available already within the organisation. The staff will work around their normal hours. A typical cost breakdown table shows who is working in the team, their position and the expected cost of the project.
[image: ]
Risk Assessment 

It is critical to brainstorm all risks that may exist or may appear that might hinder the progression of the project. The main area of risk needs to be identified for the project any hazards likely to cause harm to employees and clients/customers need to be controlled. Recording the findings and reviewing them can help avoid major delays. Risk mapping can be done using the tool called Fishbone by Kaoru Ishikawa. The diagrams are designed to identify potential factors that may cause a defect in quality and the overall effect of the project.
[image: ]
Risk Register 

It is necessary to identify and register any potential risk involved throughout the life cycle of the project. Which may harm the project's overall achievement or final product. It is also, crucial to review and monitor if any unexpected new risk appears that might slow the process of Revamp development.
[image: ]  14.  Revamp- Risk Management
After identifying the risks, it is vital to plan how to manage and assess the impact and severity of the risk. It is essential to put significant measurements to limit all threats and risks, the best feasible way to keep the project timeframe and within the budget. In-proper risk management can occur uncalculated costs and delay project finishing time.
[image: ]
According to the risk and its severity of impact on the project, a contingency plan is necessary to put in place to avert potential problems and issues. Find the best solution to tackle expected and unexpected risks.
    15. Project Risk Contingency Plan: 
[image: ]

  16. Evaluation and Monitoring of the Project- Revamp 
There were several types of evaluation which occur at various times of the project life cycle.
· Pre-project evaluation- highlighted the reason for the project Revamp, the team collaborated on how it can be feasible for all stakeholders. The team identified the goals and where will be best to present them. How the organisation can provide service aligns with the health centre structure and acquire acquisition. Keeping mindful of Covid-19 presence in the community (Indeed Editorial Team, 2021).

· Ongoing Evaluation- which continued throughout the life cycle of the project. Focusing on all deliverables and budgets. Selection of quality activities for the children, although the service was provided free of charge to the customers, priority always maintained to provide quality services to the project goal and aims to achieve the mission and vision. The negative effect of the pandemic on the community needed to be erased and get children to reconnect to physical activities (Indeed Editorial Team, 2021). 

· Post-Project Evaluation- the team analysed the project's actual outcome to the expected outcome. To an extent, the project did achieve the expected goals. It was acknowledged the project needed more time for preparation and advertising to reach more potential audiences. The marketing of the project did not justify the efforts put into the project by the team. However, the impact of the project did create tangible positive change in the targeted audience. The children's and the adults’ positive feedback implicated and reflected the successes measurement of the project Revamp (Indeed Editorial Team, 2021).
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1. Approval:  WP- 1.1. arrange meeting with seniors                                 

2. Assigned Team:  WP- 2.1. fix date and time, Hall                         

3. Advertising:  WP- 3.1. Link online registration  

Achievement of milestone 1  

4. Activation of the projects: WP- 4.1. Meeting children  

5. Monitoring:  WP- 5.1. Activities effectiveness  

Achievement of milestone 2  

6. Evaluations- 12 weeks:  WP- 6.1. Children/Parent feedbacks.   

7. Ending- Revamp:  WP-7.1. measuring the success   
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The  Iron Triangle -   Revamp                                                                                       Time                                           Project   star t -   March 2022 .   End date June 2022                                                                                                         Scope                                                               Cost                                   Revamp   P h ysical health                                      £2,500  

free  quality  f un   a ctivity    
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Title  –   Revamp -   active health   project     

Objectives     •   Create health - conscious mind   •   Promote healthy lifestyle   •   Tackle overweight/obesity   •   Make Physical activity fun   •   Encourage subscription to health  club    Stakeholders     •   Health club   •   Instructors   •   Parents/Guardians   •   Children   •   Other club users    

Desired end results     •   Parents and children showing  interest to similar projects    •   Joining health club   •   Being more health conscious    •   Continuing health programs   •   Adapting to healthy lifestyle    Measures of success     •   Children enjoyed the physical  activities   •   Increased monthly/yearly contracts   •   Demands for more similar project   •   Positive feedbacks   ( Adults)    
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Mind  Mapping  project -   Revamp     Approval s                     f unding               materials            from  seniors                                                                                timeframe                                                                                                       Venue                                                                                      advertising                                                                                                                      costs     stake holders                                                                                                                                                                   equipment                         communicating   with stakeholders    

Revamp -   Active   health pr oject  
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Ability to influence the outcome                                                                                   Instructors                                 HIGH                                                                                                                                                                                                                  Health club                                                                                                                                      Medium                                     Parents                                                                                                                       Other club users                      Children                                           LOW                                  Medium                  HIGH                               Interest to the Project                           
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WBS  

Tasks  Description  dates  

1. De liverables - Approval -   senior  Consent   1.1 .   contact and  Fix date/time for  meeting   1.2 .   attend meeting  with instructors    1.3.  signed approval   1.4.  forward   account department  Contact  line   manager.     Attend meeting with project  details.   Discus plans and get  signed  approval .  Arranging funding costs from account  department.        Beginnin g      March     2     weeks  

2. Deliverables -   assigned  instructors and  assistants   2.1.  fix  date and time    2.2.  allocate hall/room   2.3.  selecting activities      Once the funding authorised, get instructors available . To  decide date and times slots.  Allocate hall/rooms for the  activities. Finalize activities to include in the  sessions .  Organize  equipment.  2    W eeks    

3.   Deliverables -   Advertising -   s end emails, flyers     3.1.   online  platform   3.2 .  contact   local   schools   3. 3 .  company website     3.4. link online registration forms .  Printing  f lyers, design web page. Emails schools ,   put out  poster around the health club.   Design online  registration  forms .   Design feedback forms.  March   4    weeks  

Achievement of  First milestone  April  

4.   Deliverables -   Activation of the  projects   4.1 .  Introduction meeting with  children.     4.2  dividing  age groups of 2.   4.3  assigning activities to the  groups.  Introducing   the project , duration,   activities , explain the  objectives of the  projects. The rules and regulations.  Expectations   from the instructors and  participant.  Centre  facilities and exit, toilets    6   W eeks   May  

5. Monitoring   5.1  children involvement   5.2  activities   effectiveness   5.3.  assessing if any alteration  required.  Observing  children’s   interest and  interaction   to the  activities   they are doing .  Encourage   children   to complete  activities. If  they are enjoying.  6   W eeks   May  

Achievement of   Second milestone  June  

6.   Evaluations   after 12 weeks   6. 1.  gather  children’s   feedback s   6.2 collect  parents   Guardian  feed backs via forms   6.3  reminding the  objective   of the  projects and  activities .   6.4.  advise the  importance   of  physical health.   6.5 give information how they can  continue the healthy  activities .   6.6. promote relevant health club  packages to suit them   6.7. inform of special offers for  Revamp participants  Giving out  feedbacks’   forms and  everyone’s   thoughts on  the  project’s   activities. Direct them to suitable package for  children and  adults   in the health club.   Encourage  children   to continue doing physical   activities   to stay healthy and  active.   1   week  

Ending  of the projects   7.1. measuring the success of the  projects.   7.2  recordings of  the  evaluations.   7.3  reporting   to the  seniors’   achievements and  failures     7.4. how active project was.   7.5   recommendations    Reporting to the seniors the whole overall achievements of  the projects.   Evaluations,  success ,  improvements , the  failures.  Was the project worthwhile. Positive and negative  views. closing of the projects.  1   W eek   End of  June  
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CBS  

Cost Breakdown Structure  Resources  Cost £   1,960  

Team leader    £ 15.50 hour  Rupia H  Access to all IT materials, admin  systems  290  

Fitness   Instructor    £ 14.70 hour  Elena C  Physical activity Equipment - ball mats,  rackets , rope,  cones, timers, whistle ,   Sanitation   550  

Assistants coach   £ 13.50 hour  Andrew M  

Nutrition   £ 12.30 hour  Ana B  Online  resource, printing, water supply  370  

Advertising     £11.25 hour  Maria w  Printer , papers, online access,   750  
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Risk Identification                               Staff  off sick          costs        Insurance            Spread of Covid                                  Small team    limited Budget      accident         close contact  

Project   Revamp    
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Risks  Chance  Trigger  Impact  Mitigation  

S p read  of Covid  Likely  Hygiene  Shut down  Use gels/wipes  

Accidents  Likely  In - appropriate   use of  equipment’s  Cost to health  club  Supervision,  clear instructions  

Staff sick  Low  C ovid and general  health  Reducing activity  book bank  staff/instructor  

Cost Rising  Low  Change in activity/  miss calculations  Reducing activity   Stay with the  plan and budget  

High interest   / disappointment  Most likely  It   is   free, too many  interests  Costs rise,   difficult   to  manage  Limit  registrations, first  come basis  

 


image14.emf
Risk Matrix -   Revam p                                S everity   I ndex   -               L ittle              Tolerable               Serious                                           High                                                                                                                           Medium                                                                                                                                                                                            low                                     Like ly                    

Impact  

Staff sick    

Spread of Covid  

Accident   

Costs   rise  

Prob ability  

           

 

 

High interests 
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Risk- cause  Action-prevention 

Spread of    Covid - 19  

Mandatory for parents to check their health the day before. Have Covid- 

testing kit available. Also, staff are advised to monitor their health when 

necessary.

 

Accidents

 

Brief children on the rules every session. Organisation Liability 

insurance 

 

Staff sick

 

Booked bank staff for backup

 

Cost rise

 Adhere to the  management   plan at all time s  

High interest

 it  is likely to have  very high intere st with customers   as it is provided  free of charge to av oid  disappointment and   discouragement it   is better  to rule   out  only  available   on  a 

First come basis booking

 

It is subject to continuous monitoring of risks to eliminate existing or prevent new risks.

 


