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Executive summary
This report is prepared to evaluate organisational behaviour and management based on Wyndham Hotel & Resorts that is one of the renowned hotel chains headquartered in the U.S.  This hotel chain follows hierarchical organisation structure where the CEO is in the top position and there is a clear chain of command from top to bottom position. Strong organisation culture and clear goals are described here that increase employee motivation and improve their performance. Recent changes like green certification program, owner and guest platform and eco-friendly initiatives are mentioned in this report. Recommendations are given based on strategic directions, culture, structure and change management.
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Introduction
Wyndham Hotel & Resorts is one of the largest hotel chains headquartered in the U.S. established in 1981 by Trammel Crow that currently has more than 9100 locations in 95 countries and 25 brands (Wyndham Hotel & Resorts, 2023). It had started its operation Wyndham Hotel & Resorts in 2018 from Wyndham hotel groups by spin-off. Geoff Ballotti is the current CEO of this hotel chain who has great leadership and visionary qualities. Aim of this report is to evaluate Wyndham Hotel & Resorts to understand its activity at individual and corporate hotel level. Organisational structure, culture, recent changes and strategic decision of this hotel chain will be discussed in this report (Mullins, 2019). Moreover, some recommendations will be mentioned here based on overall analysis, competitor’s position and industry outlook.
Main body
Organisation structure, culture and goals
Structure
Wyndham Hotel & Resorts follows a hierarchal structure that clearly shows the position from top to bottom that means from CEO to employees and it reflects a clear chain of command. Geoff Ballotti is the current CEO of this hotel chain who taken the position from 2018 and tried to make a renowned and sustainable hotel chain. There are senior executives, board members, operational managers, supervisors and employees who will report their upper level person that means employees can’t directly contact to CEO rather they will contact to their supervisors (Browning, 2021). There are several teams in the workplace who work in different working areas such as marketing, customer management, development and so on.
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Figure: Organisational structure
Source: (yahoo finance, 2024)
This structure helps the organisation to maintain a strict and effective chain of command in the workplace (Arnold et al., 2020). Everyone has clear understanding about controlling power, authority, responsibility and decision making power under this structure. But, it has some advantages too that are poor communication with top position to bottom position, takes longer time to make decision etc.

Culture
Organisation culture is a collection of values, belief, behaviour, policies, communication etc. that can create impact on personnel’s behaviour in the workplace (Stanford, 2018). Positive culture can help to improve employee’s motivation and productivity whereas negative culture lessens motivation of employees and employee retention rate.
Positive organisation culture is seen in Wyndham Hotel & Resorts as the organisation respect values of all kinds of stakeholder and it inspires all team members to do their job properly through “Count on me” culture. Accountability, transparency and integrity are main principles of it that makes a positive working culture and it also satisfy its guests. It has tried to make a culture of sustainability, diversity, equity and inclusion that will improve its value to the visitors and in the industry. It will lessen carbon emission by 15% at the end of 2025 that will help to fight against climate change and make a sustainable environment.
Monkey ladder experiment is a psychological experiment where researcher put 5 monkeys in a cage and tuck up bananas in a ladder. 4 other monkeys are sprayed cold water by the researcher when one monkey tries to reach for banana and it is same for the second monkey also. In the 3rd time, when another monkey tries to reach banana other monkeys resist to go there as they are afraid of previous scenario (harvard business, 2014). This experiment often compared to business that means often employees afraid of changes in the organisation. It is important for Wyndham hotel and resorts to bring culture of changes and educate employees about change management so that they accept changes positively and work to implement changes in the organisation.  It should involve employees in decision making process and give the space to share their thoughts.
Goals
Wyndham Hotel & Resorts has a mission to ensure safe travelling for all that’s why every personnel in the organisation tried to provide best services to satisfy guests and increase its value. Goals of the hotel chain are operating hotels in an effective way, responsible team members, positive working culture, strong customer relationship management, visionary leadership and so on (Robbins and Judge, 2017). Moreover, it has a goal to reduce its carbon impact by 15% at the end of 2025 and use renewable energy resources. It has a goal to become sustainable hotel chain that’s why it became a member of Sustainability Hospitality Alliance. 
At individual unit level, every business unit should fulfil own unit goals such as finance unit will make an effective budget and distribute money to other units. HR unit will hire talented staffs to serve the organisation and take actions to increase employee motivation and employee retention rate (Lehto, Davari and Park, 2020). Managers of these individual units like finance, accounting, HR, development and marketing should supervise their team members and collect feedback to improve their performance. Strong collaboration is important among these business units to fulfil business goals and ensure long-term growth and success.
Recent change initiatives
Three months earlier, Wyndham Hotel & Resorts opened its ECHO SUITS for family trip, sudden plan or business trip where every type of facilities are provided such as cooktop, refrigerator, free Wi-Fi, in-room storage, fitness center etc. This initiative is greatly welcomed by the employees and guests (Buhalis, 2019). Managers and employees have tried hard to provide every facility to guests but due to sudden changes there is seen some labour shortage which should be quickly solved by the organisation.
Owner and guest platform was launched by the organisation in the last year to connect hotel owners and provide better guest experience. Hotel owners can connect through “Wyndham Community’’ and take real life knowledge through this platform to make better business operation. Canary technologies made new guest engagement platform for the hotel chain where guest can directly message to its cloud system, check-in and out through mobile system etc. Staffs and managers accept these changes positively and get many positive reviews from the hotel owners and guests (Law, Buhalis and Cobanoglu, 2014).
Green certification program of the organisation is operated to check whether its building align to the natural environment and to maintain eco-friendly initiatives to ensure green environment and sustainability. There are five levels of this program such as core, essential, proficient, advanced and expert that applied on water conservation, energy resources, waste management, guest services, employee education and operational efficiency (Verma and Chandra, 2016). This program has great influence on its operation because building structure are built with a focus to protect natural environment and every internal stakeholder do their duty properly to fulfil business goals. Everything is managed properly under the supervision of the CEO, senior executives and other business leaders.
Strategic direction
Organisation should follow a clear strategic direction so that everyone can understand strategies properly and follow the direction to meet strategic goals as well fulfil organisation’s vision. Strategic direction can be described in many ways such as mission, vision, culture, values, belief, principles and long-term strategy. 
Mission statement of Wyndham Hotel & Resorts is to ensure safe hotel travel for all and its vision statement is to create vacation for the world that means it will try to welcome people for enjoy their vacation by providing its best services to the guests. It has strong and positive working culture where every staff feel responsible and do their duty properly to ensure higher guest satisfaction level. Its values are accountability, transparency, responsibility, integrity, caring, fun etc. (WHR, 2019). Moreover, some principles of the organisation are sustainability, diversity, strong corporate governance policies, gender equality, employee education etc.
One of the long-term strategies of this hotel chain is to become sustainable for which it takes several steps like green certification program, usage of renewable energy sources, waste management and reducing carbon emission (Jones, Hillier and Comfort, 2021). According to ESG report of 2024, It has a goal to use 100% renewable energy resources and already uses 71% renewable energy resources in the headquarters and offices of North America (Wyndham Hotels & Resorts, Inc., 2024). It will try to ensure green certification to all of its hotel properties and already 91% of its hotel properties have received Wyndham Green Certification that means the company will able to achieve this strategic goal at the end of 2025
Wyndham Hotel & Resorts has focuses on modern technology and innovation that’s why it implements new technology in its hotel properties and ‘Opera Cloud System’ is one of them that is launched for 2800 hotel properties. It has taken decision to use Sabre’s SynXis Property Hub for smaller hotel locations and Opera Cloud System for longer hotels (Izrailevsky and Bell, 2018). This will help to reduce its cost, save time, manage information, lessen cyber-attack and attract guests with its modern innovation system.
Conclusion
Wyndham Hotel & Resorts has effective business model and great team members who have worked hard to fulfil business goals at both individual unit level and corporate level (Ebel, Bretschneider and Leimeister, 2018). This hotel chain should focus on both its employees and customers to maintain a stable growth and make competitive analysis to make a stronger position than its competitors. It should identify causes of resistance to change and follow a change management process to properly manage change initiatives and manage people to accept changes (Gill, 2020). It should arrange training and education programs to increase knowledge and skills of employees because they are the core element to bring success for this organisation. 
Recommendations
Here, some recommendations are provided based on the above analysis and explanation of how Wyndham hotel & resources can improve its performance in the tourism and hospitality industry.
· Hierarchical structure is followed in Wyndham Hotel & Resorts that is an effective structure for this organisation but it should focus on more flexibility to resolve problems due to this structure (Smith, Gilmer and Stockdale, 2019). Higher participation is needed from employees to decision-making process that will bring innovation and increase open communication. More employee recognizing program should be arranged to increase their motivation that will increase employee retention rate.
· Wyndham Hotel & Resorts has already online educational platform for its team members that is a great opportunity to increase their knowledge and skills. There is on-job training system, leadership training, IT training and others that helps its staffs to increase their expertise. But, it should also focus on employee education on change management and sustainability so that employees can embrace changes and participate in sustainable programs.
· Wyndham Hotel & Resorts should evaluate competitor’s action to understand its position against the competitors and revise its strategies to increase its values and make a stronger position than its competitors. InterContinental Hotel Groups, H World Group, Aramark, Shake Shack etc. are some main competitors of the hotel chain. It should analyse what changes its competitors bring, technological innovation and strategic decision to make a good position in the industry (O’Shannassy, 2018). This will help to make strategic long-term decision to get competitive advantages and ensure a good position in the marketplace. 
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