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[bookmark: OLE_LINK194][bookmark: OLE_LINK8]Executive summary
[bookmark: OLE_LINK77]This report mainly discusses whether enterprises should pay more attention to profit or social responsibility, and draws on ethical concepts such as Friedman's stakeholder theory and Carroll's pyramid of corporate social responsibility. Patagonia is a good example, fully demonstrating the benefits of social responsibility. This outdoor brand is committed to environmental protection. Research results show that enterprises should not greedily pursue short-term profits. This report emphasizes the importance of assuming social responsibility. Finally, suggestions are provided on how enterprises can apply business ethics theory.
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[bookmark: _Toc214478468][bookmark: OLE_LINK199][bookmark: OLE_LINK190][bookmark: OLE_LINK74][bookmark: OLE_LINK114]1、Introduction
[bookmark: _Toc212698109][bookmark: _Toc214478469]1.1 Background and Purpose     
[bookmark: OLE_LINK84][bookmark: OLE_LINK12][bookmark: OLE_LINK219][bookmark: OLE_LINK2][bookmark: OLE_LINK1][bookmark: OLE_LINK81][bookmark: OLE_LINK75]In today's global and competitive business environment, business ethics has become a key element of modern management (Donaldson and Dunfee, 1999). While pursuing market share and profit maximization, many companies often face a dilemma: whether to greedily pursue short-term profit growth (crucial for the company's survival and development) or prioritize social responsibility (such as environmental protection and fair labor) (Crane et al., 2019) Pursuing only short-term, rapid profits can damage brand reputation, trigger legal disputes, and even lose the trust of key stakeholders such as customers, employees, and partners (Ding et al., 2024),Ultimately, it harms the company's long-term sustainable development.
[bookmark: OLE_LINK3][bookmark: OLE_LINK4]This report aims to clarify whether companies should pursue profits or social responsibility, analyze the positive and negative impacts, and provide lessons that other companies can learn from.
[bookmark: _Toc214478470][bookmark: OLE_LINK80][bookmark: OLE_LINK204][bookmark: OLE_LINK117][bookmark: OLE_LINK79]2.0 The purpose of the enterprise
[bookmark: OLE_LINK85][bookmark: OLE_LINK86]The main purpose of the enterprise is not only to make a profit. First of all, profit is essential for the development of the company (Drucker, 2006). For example, companies need profits to pay employees' salaries, purchase raw materials and develop new products. In addition, profits can also be distributed to the company's shareholders as dividends.
[bookmark: OLE_LINK96][bookmark: OLE_LINK95]However, enterprises should not only focus on profit. They have social responsibilities to different social groups (Carroll, 2021). However, enterprises should not only focus on profit. They have social responsibilities to different social groups (Aguinis, Rupp and Glavas, 2024). For consumers, the company needs to provide products consistent with the advertising and eliminate any fraud. In addition, enterprises can protect the environment and contribute to local communities, such as reducing environmental pollution or donating to charities.
[bookmark: OLE_LINK76][bookmark: OLE_LINK17]For consumers, the company needs to provide products consistent with the advertising and eliminate any fraud. In addition, enterprises can protect the environment and contribute to local communities, such as reducing environmental pollution or donating to charities (Sajko, Boone and Buyl, 2021). Balancing profits and social responsibility is conducive to the steady development of enterprises and win the respect of society.
[bookmark: _Toc214478471][bookmark: OLE_LINK118]2.1 Definition of Business Ethics
[bookmark: OLE_LINK83][bookmark: OLE_LINK141][bookmark: OLE_LINK202][bookmark: OLE_LINK82]Business ethics is a set of ethical guidelines that guide the behavior of enterprises and their employees. It tells the company and employees what is right and what is wrong in business activities (Carroll, 2013). Business ethics is not only about complying with laws and regulations, but also reflected in various daily business work, such as adhering to the principle of treating everyone fairly.
[bookmark: OLE_LINK203][bookmark: OLE_LINK206][bookmark: OLE_LINK91][bookmark: OLE_LINK144]In daily operations, business ethics covers many important aspects. For example, when pricing products sold to customers, enterprises should not give false prices or conceal quality problems (Freeman, 2010). If a company lies about price or product quality, it will soon lose the trust of customers. In terms of employee welfare, enterprises must treat employees well, which means paying reasonable wages on time and providing a safe working environment to protect employees from harm. Employees who feel cared for will work harder and stay in the company longer.
[bookmark: OLE_LINK88][bookmark: OLE_LINK92][bookmark: OLE_LINK87][bookmark: OLE_LINK89]In terms of social and environmental responsibility, enterprises need to take action to reduce pollution. For example, they can treat wastewater before discharge and reduce exhaust emissions. Enterprises should also make rational use of natural resources such as water and energy to avoid excessive consumption. In addition, treating all competing enterprises fairly is another key part of business ethics. Enterprises should not use unfair means to defeat competitors, such as unreasonable price reduction. It is also important to pay reasonable taxes and provide clear financial information to the public (O’Rourke and Strand, 2017). This transparency helps to build trust with the government and society.
In a word, business ethics is not an additional burden for enterprises. It can help enterprises operate in an honest and responsible manner, which is beneficial to the long-term development of enterprises.
[bookmark: _Toc214478472]2.2Research on government and religious regulation of enterprises
[bookmark: OLE_LINK129][bookmark: OLE_LINK128]Government and religion are the two key forces. They guide business ethics. They also ensure that enterprises do not forget social responsibility when chasing profits(Carroll, 2013).
[bookmark: OLE_LINK130][bookmark: OLE_LINK133][bookmark: OLE_LINK132]The government has formulated clear rules and regulations and laws. These rules regulate enterprises. For example, the government promulgates laws to prevent enterprises from polluting the environment. The government has also made laws to stop enterprises from deceiving consumers. The government has also set a minimum wage (Brosnan, 2019). These standards protect the rights of workers. If an enterprise violates these regulations, it may face a fine. Sometimes, enterprises may even have to go bankrupt. These measures encourage enterprises to act responsibly. They can't just focus on short-term profits and ignore social welfare. In addition, the government may give tax incentives. These offers will be given to enterprises that use sustainable materials. It will also be given to enterprises engaged in charity work. This encourages enterprises to prioritize social responsibility.
[bookmark: OLE_LINK135][bookmark: OLE_LINK134][bookmark: OLE_LINK146]Religion has an impact on business ethics (Dimic, Fatmy and Vähämaa, 2024). Religion achieves this through moral values. Many religions teach people to be honest. They also teach people to be fair and caring for others. For example, some religions believe that enterprises should not exploit workers. They also believe that enterprises should not lie to customers. Enterprises that follow these values can win trust. They win the trust of religious consumers. For example, some enterprises have obtained balal or clean food certification. These certifications attract more customers with relevant religious beliefs. Religious groups will also speak out. They criticize unethical business practices. This puts public pressure on enterprises to perform better.
The government and religion play a role together. They help establish good business ethics. The government sets a "bottom line" for enterprises through laws. Religion provides moral guidance. Under their influence, enterprises can better balance profit pursuit and social responsibility. This will bring more ethical and sustainable business development.
[bookmark: OLE_LINK19][bookmark: _Toc214478473][bookmark: OLE_LINK106][bookmark: OLE_LINK99][bookmark: OLE_LINK98]3.0 Enterprise Case; Patagonia
[bookmark: OLE_LINK223][bookmark: OLE_LINK207]This company is a renowned outdoor apparel brand that places great emphasis on social responsibility and enjoys a high status in the fashion industry (Chouinard, 2005). Unlike other companies that prioritize social responsibility, its core philosophy is "The Earth is our only shareholder."
[bookmark: OLE_LINK34][bookmark: OLE_LINK21]Patagonia's supply chain, centered on sustainability and ethical principles, has generated numerous impacts on environmental and social levels (Schäfer, 2023) .
[bookmark: OLE_LINK35][bookmark: OLE_LINK36]Since 1986, the company has donated 1% of its annual sales to environmental organizations worldwide. It also uses environmentally friendly materials to reduce pollution, such as recycling plastic bottles and using organic cotton in its clothing (Tshilidzi Marwala, 2025).
[bookmark: OLE_LINK101]In 2022, the brand's founder, Mr. Chouinard, donated the entire company to protect the planet (Chouinard, 2005). In subsequent development, the company has reinvested its profits in environmental protection, a truly admirable act.
[bookmark: OLE_LINK102][bookmark: OLE_LINK104][bookmark: OLE_LINK103]The company's supply chain spans multiple countries. It has cotton production facilities in the United States and garment factories in China. The company rigorously inspects every stage of production, ensuring reasonable wages for workers while guaranteeing a safe working environment. All materials used are environmentally friendly, such as organic cotton, to minimize the environmental impact of its products. For example, the company publishes very detailed production reports, allowing all consumers to understand the specific production process of its clothing, thus winning consumer favor(Kang and Hustvedt, 2014).
[bookmark: OLE_LINK26]This case demonstrates that companies should not be greedy but should shoulder their due social responsibility. These days, more and more customers care about how ethical a company is (PricewaterhouseCoopers, 2021). Therefore, this is very important for the solidity of trust. While assuming social responsibility may reduce corporate profits, it can still lead to stable profitability in the long run. It also sets a benchmark for business ethics for other companies.
[bookmark: _Toc214478474][bookmark: OLE_LINK39][bookmark: OLE_LINK32]3.1 Analysis of whether firms should be greedy based on Friedman's theory
[bookmark: OLE_LINK48][bookmark: OLE_LINK52][bookmark: OLE_LINK40][bookmark: OLE_LINK50][bookmark: OLE_LINK47][bookmark: OLE_LINK41][bookmark: OLE_LINK24][bookmark: OLE_LINK23][bookmark: OLE_LINK22][bookmark: OLE_LINK33]Friedman's shareholder theory does not endorse "unbridled greed." This theory emphasizes the relationship between profit pursuit and social responsibility. The core idea of ​​Friedman's theory reveals that a company's most important responsibility is to generate profits for shareholders (Friedman, 2007) , it requires companies to comply with the law and basic business ethics. The theory clearly distinguishes between legitimate profit-seeking and unethical exploitative behavior. Its core argument is that a company's primary moral responsibility is to generate profits for shareholders. Friedman believes that companies should not sacrifice too much profit to assume social responsibility. 
However, this does not mean that ethics can be ignored—companies must abide by laws and basic ethical principles while pursuing profits. Companies should not deceive consumers, defraud suppliers, or break the law to make money. For businesses, adhering to business ethics and laws should be one of their core objectives (Jeurissen, 2000), and this is also a form of social responsibility.
[bookmark: _Toc214478475]3.2 Should companies consider stakeholders?
[bookmark: OLE_LINK67][bookmark: OLE_LINK138][bookmark: OLE_LINK58]Every company should consider the needs of all stakeholders, because it helps to achieve long-term profit growth. Stakeholders include consumers, suppliers and all groups that interact with enterprises (Dmytriyev, Freeman and Horsch, 2021). In addition, employees, local communities and even the government may also be important stakeholders.
On the one hand, paying attention to stakeholders helps enterprises build trust. For example, providing employees with a reasonable salary and a safe working environment can improve their enthusiasm for work. When employees feel their own value, they are more likely to stay in the company and work harder, which will make the enterprise run more smoothly (Wettstein, 2022). For consumers, providing high-quality products as promised can keep them loyal to the brand and recommend the brand to others.
On the other hand, ignoring stakeholders will bring negative consequences. If a company deceives its employees by in arrears or lies to consumers about product quality, it will soon lose their trust. Suppliers may also refuse to cooperate with dishonest enterprises. Such conflicts will directly damage the company's profits, and long-term losses such as damage to reputation are difficult to measure.
Therefore, considering stakeholders is extremely important for enterprises (Freeman, 2010). This helps to balance the pursuit of profit and social responsibility, so that the company can develop steadily. Enterprises should not only pursue profits greedily. Instead, they need to focus on the interests of stakeholders to achieve long-term and stable profits. In this way, the company and society can benefit from it.
[bookmark: _Toc214478476][bookmark: OLE_LINK162][bookmark: OLE_LINK172][bookmark: OLE_LINK161][bookmark: OLE_LINK55][bookmark: OLE_LINK57][bookmark: OLE_LINK66]3.3 Analysis of the Corporate Social Responsibility Pyramid and Case Studies
[bookmark: OLE_LINK158][bookmark: OLE_LINK174][bookmark: OLE_LINK159][bookmark: OLE_LINK169][bookmark: OLE_LINK170][bookmark: OLE_LINK147][bookmark: OLE_LINK163][bookmark: OLE_LINK235][bookmark: OLE_LINK182][bookmark: OLE_LINK181][bookmark: OLE_LINK236]The Corporate Social Responsibility (CSR) (Shourkaei, Taylor and Dyck, 2024) pyramid consists of four core levels: economic responsibility, legal responsibility, ethical responsibility, and philanthropic responsibility (Carroll, 2021). Business ethics are closely linked to each level of the pyramid (Jedynak, 2024). This theoretical framework helps companies fulfill their social responsibilities and build trust, and real-world examples vividly demonstrate how this connection works.
[bookmark: OLE_LINK65]First, the primary requirement of economic responsibility is profitability. Companies must be profitable to survive. 
Secondly, legal responsibility means that enterprises must abide by laws and regulations. These laws cover workers' rights and environmental protection. For example, open production links can stop the phenomenon of child labor. They can also prevent environmental pollution and other illegal acts. This company prohibits the use of harmful chemicals in its production lines and has gained significant consumer support through its "footprint chronicle"(Chouinard and Stanley, 2013).
Finally, the company uses reusable materials to make clothes. This helps to protect the earth. The company also donated part of the sales revenue to environmental organizations. This reflects its charity. This case exemplifies the value of the pyramid; Patagonia not only overcame greed but also won consumer trust and achieved long-term corporate profits. Corporate social responsibility is not all burdens; it can also help companies achieve long-term development.

[bookmark: _Toc214478477][bookmark: OLE_LINK254][bookmark: OLE_LINK248][bookmark: OLE_LINK197][bookmark: OLE_LINK238][bookmark: OLE_LINK237]4.0 Conclusion
[bookmark: OLE_LINK105]This report mainly revolves around a key issue: should the company focus on profit or fulfill its social responsibility? Ethical theories such as shareholder theory and corporate social responsibility (CSR) help people better understand this debate (Shourkaei, Taylor and Dyck, 2024). The shareholder theory mainly focuses on maximizing profits for owners, while corporate social responsibility believes that enterprises must pay attention to broader social needs.
Patagonia is a good example of putting social responsibility first. It is an outdoor brand, which shows that it attaches importance to corporate social responsibility through many actions. It often donates to environmental organizations. It launched a project to reduce carbon emissions. It also uses sustainable materials to make products. Its "Footprint Chronicle" platform will share detailed production information. This information includes information such as where the raw materials come from. It also covers the operation of the factory. This helps consumers make wise choices. This also enhances the trust between the brand and consumers.
Focusing on key stakeholders - including consumers, employees and suppliers - is crucial to the long-term success of enterprises (Yang and Lu, 2025). For example, treating employees fairly and supporting supplier development may increase costs in the short term, thus reducing immediate profits. However, these initiatives help retain excellent employees, maintain a stable supply chain and win loyal customers, all of which help improve long-term profitability. 
[bookmark: OLE_LINK240][bookmark: OLE_LINK193][bookmark: OLE_LINK68]In a word, enterprises should not give priority to short-term profits. On the contrary, they should focus on fulfilling their social responsibilities (Drucker, 1974). Social responsibility is not an additional burden, but an important part of responsible enterprise operations. It also helps to promote the development of business ethics and make the whole business world more honest and sustainable.

[bookmark: _Toc214478478][bookmark: OLE_LINK125][bookmark: OLE_LINK115][bookmark: OLE_LINK70]5.0 Recommend
[bookmark: OLE_LINK124][bookmark: OLE_LINK126][bookmark: OLE_LINK122]Based on the above analysis, enterprises should not blindly pursue short-term profits, but need to find a balance between profit and social responsibility (Carroll, 2021). The following are some practical and easy-to-operate suggestions to help enterprises achieve more sustainable development.
First of all, enterprises should take Carroll's theory of corporate social responsibility pyramid as the core guidance and carry out reasonable business. This theory tells enterprises to fulfill four important responsibilities: first, make reasonable profits through legal means, which is the basis of survival; then strictly abide by all laws and regulations and do not touch the bottom line of business; then adhere to ethical principles and treat all parties fairly; and finally take the initiative to participate in public welfare activities such as charitable donations. By following this framework, enterprises can avoid blind profit-seeking and operate with more direction.
Secondly, enterprises need to pay attention to all stakeholders, especially to ensure that the legitimate rights of workers are fully protected. This means paying workers reasonable wages, providing a safe working environment, and respecting their right to rest and development. In addition, enterprises should also treat consumers sincerely and provide products that meet their promises; cooperate with suppliers in good faith and not owe money. When stakeholders feel respect, they will be more willing to support the enterprise and help it develop steadily (Bridoux and Stoelhorst, 2016).
[bookmark: OLE_LINK123]Third, enterprises should take a long-term view and pay more attention to long-term benefits rather than immediate gains and losses. For example, the use of sustainable materials in production, such as recycled plastics, organic cotton, etc., can not only protect the environment but also attract customers who pay attention to green consumption (Gam, 2010); take the initiative to openly share production information, let consumers know the source of raw materials and the production process of the product, which can establish deep trust; the most important thing is to avoid "unrestrained greed", not to cut corners and deceive others in order to make money in the short term. These practices may increase some costs at the beginning, but in the long run, they can bring loyal customers and stable profits.
In a word, it is not a wise choice to blindly pursue short-term profits. On the contrary, putting social responsibility first and conscientiously implementing these suggestions can not only enable enterprises to win the recognition of society, but also bring unexpected long-term profitability and achieve stable and long-term development.
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