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Executive summary
So when I decided to start my own mobile tanning business I needed to take the following things into account in order for it to be successful.
Mobile tanning is hugely increasing in popularity. With skin cancer on the rise and people being more health conscious, many are choosing spray tanning to get their glow on. Being that I am going to be mobile, I will be able to keep all my costs at a minimum.
I will be looking at who my target audience will be.
What are my initial costs?
where my main location areas will be etc.


Business/Industry 
As a safer alternative to baking in the sun for 10 hours a day, spray tanning is becoming more popular today. All over film , television, 
Spray tanning is a method of self tanning (or sunless tanning) in which you spray a fine mist on your body. This mist has an ingredient called Dihydroxyacetone (DHA) in it that interacts with the chemistry of your own skin to make it tan, or bronze. The amino acids on the skin surface react with DHA which results in tanning. Depending on several factors, the tan from DHA lasts from 3-10 days.
The global self-tanning products market size was valued at  1.04 billion in 2022 and is projected to grow from  1.10 billion in 2023 to  1.70 billion by 2030, exhibiting a CAGR of 6.45% during the forecast period.
The spray tanning industry in Swansea has experienced significant growth in recent years, driven by the increasing demand for safe and sunless tanning alternatives. With more people becoming aware of the harmful effects of UV exposure, spray tanning has emerged as a popular choice for achieving a natural-looking tan without the risks associated with traditional tanning methods. In Swansea, there is a diverse customer base ranging from young adults to professionals and even older individuals seeking a healthy glow. The city's vibrant social scene, including events, parties, and weddings, provides ample opportunities for spray tanning businesses to thrive. As a spray tanning business in Swansea, it is essential to offer a range of customizable tanning options to cater to different skin tones and preferences. This includes various shades and application techniques to ensure a flawless and natural-looking tan for each client. By providing personalised consultations and expert advice, you can build trust and loyalty among your customers. To succeed in the spray tanning industry in Swansea, effective marketing strategies are crucial. Utilise social media platforms like Instagram and Facebook to showcase before and after photos, client testimonials, and special promotions. Collaborating with local influencers, beauty bloggers, and event organisers can also help raise awareness and attract new customers. Furthermore, offering a mobile spray tanning service can set your business apart from the competition. Many individuals in Swansea value convenience and prefer to have their tanning sessions in the comfort of their own homes. By providing this flexibility, you can expand your customer base and cater to busy individuals who may not have the time to visit a salon. Building strong relationships with other beauty businesses in Swansea, such as hair salons, nail salons, and spas, can also be beneficial. Cross-promotions and referrals can help generate additional business and create a mutually beneficial network within the industry. In conclusion, the spray tanning industry in Swansea presents a promising opportunity for entrepreneurs looking to establish a successful business. By offering customizable tanning options, utilising effective marketing strategies, providing convenient mobile services, and fostering partnerships within the beauty industry, you can position your spray tanning business for success in Swansea.tablish a successful and profitable spray tanning business.


Market Analysis and Competition
Our target market would be:

· All people over 16
· new customers
· client new to spray tanning
· students 

The first step in analysing the market is to identify the target market. The target market for a spray tanning business is typically women between the ages of 18 and 45. The target market can also include men who want a natural-looking tan without being in the sun. Once the target market is identified, it is necessary to research the market to determine the demand for spray tanning services. A market analysis can be done by conducting surveys, researching online, and analysing industry trends.

After conducting a market analysis, it is necessary to research the competition. Identifying the competition will help to create a marketing strategy that can  identify and target the business from competitors. 
To differentiate the business from competitors, it is essential to offer unique services that are not available in the market. Offering unique services can include using organic products, providing customised spray tans, and offering mobile services. Providing exceptional customer service is also an excellent way to differentiate the business from competitors.

Marketing strategies are also essential in creating a successful spray tanning business. Marketing strategies can include social media marketing, email marketing, and paid advertising. Social media marketing is an excellent way to reach the target market and can be done by creating a business page on Facebook, Instagram, and Twitter. Email marketing is another way to reach the target market and can be done by creating an email list and sending promotional emails. Paid advertising can be done by placing ads on social media.

In conclusion, marketing analysis and competition are essential factors to consider when starting a spray tanning business. Identifying the target market, researching the market, and researching the competition will help to create a successful business. Offering unique services and exceptional customer service will  certainly help you to stay in the game. Marketing strategies such as social media marketing, email marketing, and paid advertising are excellent ways to reach the target market and create a successful business.

Why start a spray tan business? The work is fun, income is great and it is very rewarding to be in the beauty industry getting to meet so many new people! Who wouldn’t love to perform a service that makes their clients feel glowy and fantastic! I have had countless clients tell me that my tans make them feel amazing and boost their self confidence. Many salons now offer a mobile service due to the need and many techs starting out choose to be a mobile service only.

Get a business licence
Even though you are not renting retail space no matter what city you live in you need a licence to operate any type of business. And also check with your county ordinance as well. Business licences are very inexpensive and you must have one. I encounter many techs that do not get a business licence. This is not legal and you need to do things legitimate or risk getting shut down or incur fines.
What to carry your equipment in:
I went through a few different systems when starting out and kept changing it up. Here are some ideas for consideration and maybe one of them will work for you.
1) Supermarket shopping cart- ( The metal ones that fold up) This is what I started out using. I know some techs use this as well and can even get creative blinging it out. There is also a cover that can be inserted inside to keep the cart contents concealed.
2) A sewing machine case. You can put a small HVLP machine in it to conceal it and it has wheels.
3) Duffel bag with wheels or a small suitcase.
4) Cargo totes. There are so many cute ones that you can get from & I use this system now. I had mine embroidered with my company name and got additional pieces to match, such as an insulated tote that I use to carry my solution.
Track your miles
This is crucial come tax time! You want to have everything properly documented. I can not stress this enough. Keep a notepad in your car or use an app for your phone. Whatever you do is fine, just do not forget to do this.
Safety
This is a very important topic that I will talk about my training . Many  people don’t even think about this but it should be your number one priority. I am not trying to scare anyone but we do live in a world today where this should be a concern & it is important to take safety measures. Especially for a female going into a strangers home or hotel room. Here are some measures and precautions that you should take when scheduling a mobile session:
Google the person & see if the address they give you matches up to them . Check them out on Facebook to see if they exist ( I know not everyone is on FB but many are)
Speak to them on the phone and get a feel of them. If you get any odd feelings then do not book the appointment. Remember. You have the right to refuse service and always go with your gut. It rarely ever fails!
Know where you are going. Map out the location prior, use google earth as well to even see the house view so you do not get lost. If you are uncomfortable, Provide a family member, co worker, roommate or significant other the address & client information prior to your appointment. This way they have it in case of an emergency.
Get insurance
Do not forget the liability insurance. It is not very expensive and will provide peace of mind. I have heard many stories on how techs dropped solutions or their machines got residue on the carpet or rug etc. So make sure you are covered. Hopefully you will never have to use it but at least you will have it.

What machine to use and get a backup 
The last thing you want is to have an equipment malfunction when out on an appointment, (Especially if it is a large bridal party) Not only will you look unprofessional but can lose revenue if you can not finish the session. Could you imagine tanning someone and in the middle the gun breaks or the machine overheats and turns off? That would not be good, so I always have a backup machine in the car and carry a backup gun. You can not plan a problem and this way you will always be prepared.
I am always getting asked what I feel is the best machine to start off with.  I love this one as I have personally used it plus it is a workhorse as well as lightweight so it is perfect for a mobile spray tan business!  This is a fantastic machine when you are first starting out and so inexpensive. You can always upgrade if you need too ( then this can be a backup machine)

Supplies you will need
Here is a basic list of what you will need to start a mobile spray tan business. You might need more depending on your setup but here is my list of basic recommendations:
· Business Licence
· Business cards
· Website
· Gloves
· Spray tan machine
· Spray tan tent
· Gear to transport your mobile equipment in
· Extraction fan with filters
· Backup gun ( recommended in case of malfunction during a spray)
· Shower caps
· Disposables ( g strings, robes or bras)
· Baby Wipes (To wipe palms of hands after the spray tan)
· Nose plus
· Face masks
· Paper towels
· Sticky feet
· Prep spray
· Solution
· Barrier cream
· Towels (for the bottom of the tent) or use disposable dog wee wee pads
· Index cards ( For client cards or use an app)
· Retail Aftercare (Lotion, tan extender, body wash)
· Business Facebook Page
· Business Instagram account
· Loyalty cards
 







spray tanning company, you will need to obtain the necessary licences, equipment, and supplies. You should also create a business plan, establish a pricing structure and develop a marketing strategy to attract and retain clients. With hard work and dedication, a mobile spray tanning company can b£297.00 + VAT

SwitcTan Kit quant.
 ££600-£1,200 earning potential
Kit Content Value: £429. Saving you £132!     kit price £297.00 plus VAT
Ideal for busy salon owners or mobile therapists who would like to switch to Sienna X, add a second tan therapist or upgrade their old equipment.
· Kit includes Spray Tan Machine, The Patented Cubicle, Disposables & Barrier Cream
· 6 different shades of spray tan solution to try
· Generate £600-£1,200 in revenue from this kit*** (area dependent)
· Lifetime guarantee* on your cubicle
· 10% off Level 1 Spray Tan Course*
· Enough Solution to do up to 30 tan treatments**
· WINNER of Best Tanning Supplier 2019-2008 you are in safe hands
· No minimum future orders
· Ongoing business support
· UK formulas, supporting UK manufacturing
· FREE 2 working day delivery****
· Spread the cost with 0% Paypal Credit or Finance options
With Spray Tanning, there are certain essentials you cannot be without. This kit provides you with some basic necessities and different solutions to bespoke your clients look.
e a successful and profitable business
The above is a copy of what the initial outcost would be to get set up.



[bookmark: _4d34og8]Conclusion/ Summary / Recommendations ( as applicable)

 My spray tanning business plan aims to provide high-quality and convenient spray tanning services to customers in swansea, West Glamorgan, United Kingdom. By offering a range of customizable tanning options, exceptional customer service, and a convenient mobile service, we aim to become the go-to choice for those seeking a flawless tan. Conclusion: With a strong market demand for safe and sunless tanning alternatives, our spray tanning business is well-positioned to thrive in St Thomas, West Glamorgan. By implementing effective marketing strategies, maintaining a high standard of service, and continuously adapting to customer needs, we are confident in our ability to establish a successful and profitable spray tanning business.
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Miss Kelly Coombes
98 Clwyd Road
Penlan
Swansea
SA5 7EZ

Email:  kelly_coombes86@hotmail.co.uk
Tel: 07835561966

Personal Statement:
I consider myself to be an honest and trustworthy person. I enjoy learning new skills and working with and meeting new people. I have a proven track record in customer service working as an office manager in a letting agency. I have experience of working to deadlines and dealing with customers with a positive outcome. I have excellent IT skills and able to use Microsoft packages. I am confident with all aspects of reception, dealing with telephone and customer enquiries. 

Skills
• Computer literate
• Very honest and trustworthy person
• I enjoy learning Skills and welcome a challenge

                
Previous employment:
Parent/housekeeper 						2010 - 2019
Duties: For the past few years I have been raising my son, managing a household, budgeting and providing a secure environment.

Receptionist							2010 -2010
Dunraven Windows

Duties: Dealing with customer telephone enquiries, data input, general office duties i.e. mail, faxing

Senior Administration/Maintenance Officer		2005 – 2009		
One stop letting shop 
Duties: I was the main administration Officer at the Swansea branch, undertaking all aspects of day to day admin including, banking, general mail and all aspects of property maintenance, liaising with Landlords, tenants and maintenance crew to ensure standards are met. Responsible for taking rent payments, following up rent arrears, conducting inventories and property viewings.
           
Various Recruitment agencies 				 2004-2005
I worked for various recruitment agencies in temp positions including Carmarthenshire Local Health Board where I was on front reception, Calor gas in Tonna where I was on main switchboard taking orders for gas deliveries, I covered leave at an overseas property company.

Retail Assistant							 2002 – 2003 
Wilkinson’s
Providing excellent customer service dealing with customer enquiries/complaints
And cash handling.


Education & Training:
2011-2015 			Margam College 
NVQ level 2 hairdressing
Level 1 hairdressing
Level 1 barbering
Spray tanning
Eyelash and eyebrow tinting
Eyelash extensions
Facials
Pedicures
[bookmark: _heading=h.gjdgxs]Make up

2002-2003			Neath ITEC Dates: 
City & guilds level1 IT

1997 -2002			Cefn Saeson Comprehensive, Neath  
GCSE grades B-D in the following subjects:
Maths, English, English lit, Science, Child development and Geography

Hobbies & Interests
I enjoy spending time with my family in our camper van
reading 
socalising with friends and family 
holidays  with family and friends 

References available on request
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