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Having completed my Performance Management (PM) assignment and looked into the working of PM at Tai Tarian, I feel I have enough knowledge of Performance Management and the importance of its associated tasks, to support managers. But I do feel that my current role expectations as HR Advisor within Tai Tarian do not give me enough in depth working with managers on PM and so there a limitations on how I can put the knowledge into practice. 
My personal experience of completing my own PM plan did feel like a ‘tick box’ exercise as it was completed in my probationary period and I personally felt like the purpose was to increase my salary, as completion was linked to salary increase. The goals etc. set were vague and not something I feel were of any value or helped me progress within my role (as I was already doing the role and had recently had a role name change from HR Assistant to HR advisor), so as much as I had a new role profile the PM system and goal setting etc. didn’t really align.
Day to day I answer queries around using the PM system and give basic guidance such as referring to role profiles, aligning with organisational strategy and what the role entails to set up PM plans. in depth guidance and manager coaching is provided by our HR Business Partners - so any more details questions or needs from managers are passed on to them. 
Having realised this I have highlighted to my line manager and I am now working closer with my HRBP to be included in meetings with line managers on a ‘shadowing’ basis, with a view to run the meeting in the future, with the HRBP shading and giving feedback, and then will look to be signed off in this area to support managers solely as part of my own development plan. 
