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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Having the opportunity to work as a police officer for the past two and a half years has granted me the experience and knowledge to conduct my duties as a police officer effectively and compassionately throughout a range of different scenarios. This experience has taught me that the role of a police officer is not just simply about stopping crime and arresting people who have committed offences, however it’s about protecting people, preventing harm to the innocent, and building strong community cohesion between different communities. The role of a police constable also includes supporting victims of crime, liaising with supporting agencies and staff to assist with mental health calls and completing enquiries to locate and safeguard missing persons. 

For an organisation such as South Wales Police to heavily promote the professionalising of policing in the UK, an understanding of what a profession is must be initially established. According to Dahl et al (2021), a profession is a knowledge-based occupation that is acquired through education, occupational practice and experience. The implementation of a system designed to professionalise police officers have been evidenced drastically by South Wales Police and the College of Policing using e-learning packages, educational guidance material listed on the police “intranet” and with the integration of the “Police Constable Degree Apprenticeship” and “Degree Holder Entry Programme”.  

Both the “Police Constable Degree Apprenticeship” and “Degree Holder Entry Programme” are defined as entry routes into the police profession and is enlisted under the “Police Constable Entry Routes” which is the professional training framework for police officers. The purpose of this framework is to ensure that police officers are provided the best standard of training and development throughout their careers in an ever-evolving, modern policing environment (South Wales Police, n.d). The need for police constable entry routes have been identified as a necessity in the “Policing Vision 2025” which highlights a need for consistency, accreditation and defined roles that would require specific skills and knowledge, backed by qualifications. These such skills, knowledge and qualifications have been established using a methodology and framework which helps individuals in the policing profession display their knowledge and standards (Association of Police and Crime Commissioners, n.d). Throughout a career of a police officer undergoing the qualification highlighted under the “Police Constable Entry Routes”, core skills will be established such as team working, problem solving, the ability to analyse and manage risks and strong communication skills which are all vital components of an efficient and effective officer (College of Policing, n.d)

These aforementioned “Entry Routes” have been established in accordance with guidance set out by the College of Policing who have in term established a clear and defined set of guidance used to ensure officers are conducting their duties with their highest level of professional standards. This guidance that has been established by the College of Policing are, but not limited to the code of ethics, standards of behaviour and values which sets out a framework for professional policing which are vital to the continued professional development of UK police officers (College of Policing, n.d). A further publication has been published by the College of Policing, outlining their business plan for 2022-2024. The purpose of this business plan is to review areas of the policing model that may require further attention and development and set desired goals to be accomplished within a reasonably set out time frame. It is highlighted within this publication that continued development within these core areas is essential to maintain the professional integrity of the organisation which would in turn establish a framework that will allow officers to maintain a high level of support to the public (College of Policing, 2023). 

This two-year business plan established by the College of Policing have been incorporated further into the College of Policing corporate strategy 2022 to 2026 which is designed to aid in the development of essential roles across the force in the aim to reduce crime and keep people safe (College of Policing, 2023). This strategy is designed to aid in the development of five specific target areas which are “building trust and a fair culture”, “transforming leadership”, “supporting career-long professional development and wellbeing”, “boosting core skills” and “strengthening innovation and implementing what works” which will be delivered through an integrated performance framework which will allow the progression of these areas to be monitored (College of Policing, 2023). The College of Policing have played a significant role in developing educational guidance and implementing progression in the workplace that is vital to the safe, efficient and long-lasting careers of police officers force wide. 

In contrary to this however, though the College of Policing have developed a fundamental framework for the education and progression of police officers, it should be highlighted how significant guidance produced by other agencies and governing parties are to the police force. One such document in reflection of this is the “Strategic Policing Requirement” produced by the Home Office which acts as a framework for reviewing how police forces across England and Wales respond to national threats as a means of developing force responsibilities in light of this (Home Office, 2023). In accordance with section 37a of the Police Act 1996, a national threat is defined as “a threat to national security, public safety, public order or public confidence that is of such gravity as to be of national importance or a threat which can be countered effectively or efficiently only by national policing capabilities to counter the threat” (Legislation.gov, 2012). 

The Strategic Policing Requirement has been developed as a means of reviewing how police forces respond to national threats which in this context is associated to “violence against women and girls”, “terrorism”, “serious and organised crime”, “national cyber event”, “child sexual abuse”, “public disorders” and “civil emergencies”. The application of this review is designed to help Police and Crime Commissioners plan effectively for policing challenges that may require assistance from neighbouring forces alongside their Chief Constables, guides Chief Constables in the exercise of these functions and empowers the Police and Crime Commissioners to hold their Chief Constable accountable for the delivery of these functions (Home Office, 2023). Each review following an incident considered to be a national threat, a review will be conducted which will act as a framework for continued development for forces on how to respond to such incidents and acts as an important tool for police forces to ensure public confidence whilst conducting their duties to prevent crime and protect the public. 

The guidance that I have been given throughout my years of being a police officer have enabled me to carry out my duties throughout a range of different scenarios, each of which have helped me with my development towards becoming a modern professional police officer. The role of a police officer, though expansive in nature has been defined as a role in which the legal competence to enforce coercive, non-negotiable measures to resolve problematic situations as a means of preventing potential harm and resolve these situations as they develop (Whetstone and Brodeur, 2024). 

As mentioned previously, the role of a police officer is more than just arresting people and dealing with crime and such incident that I would like to reflect upon is in the case of missing person enquiries, namely around a particular incident that with excellent teamwork, resulted in officers saving a life. Under the legislation of the Guardianship Act 2017, a person is classed as missing if the person is absent from his or her usual placed of residence and if the person is absent from his or her usual activities (Legislation.gov, 2017). 

The investigation of a missing person can be quite difficult due to the intricate balancing act the police and other Partner agencies must face to ensure the safety and well-being of the missing person. The investigation process includes identifying crucial information from friends and family of the missing person about the time and whereabouts of the missing person prior to their disappearance and identifying search parameters in co-ordination with the information established (Rizvic et al, 2024). 

Upon being attached to this incident, my colleague and I had to attend the address of the reporting person, which was the twin sister of the missing person, for the purpose of obtaining crucial information to determine possible search parameters to find this person. This stage is very important and good communication skills are essential in order to coordinate oneself through the missing person enquiries in a time sensitive manner whilst maintaining an empathic stance towards the family. A study found that communication skills can be displayed not just through verbal communication, but also through written and visual communication and that an effective balance of these communication styles can determine the efficiency during missing person enquiries alongside accuracy in the information that is being obtained (Coffelt et al, 2019).

After important information had been obtained including the cell sight location of the missing persons mobile phone, officers swiftly attended this location in a team effort to efficiently search the area as a means of locating the missing person. Within a short period of time, officers located the missing person in an unconscious state, appearing that she had over-dosed on a mixture of prescribed medication and alcohol due to the presence of empty alcohol bottles and used blister packs. Upon identifying that this female was in unconscious state, my colleagues and I jumped into action and worked as a team to initiate CPR. CPR, otherwise known as Cardiopulmonary resuscitation, is performed to restore and maintain breathing and circulation to allow blood flow and oxygen to vital organs in the event that someone breathing and/or heart has stopped. Early CPR is crucial in a situation like this as to ensure survival of the individual (Bojana, 2014). 

This fast-acting intuition and impeccable team working is ultimately what saved this women’s life, and this can be reflected by how well the team worked together. The hackman’s model of team effectiveness illustrates how colleagues can work together to become a well organised team. The hackman’s model is broken down into five sections which are, “being a real team” whereby each member of the team has defined roles with set tasks to complete, “compelling direction” where there is a clear goal or direction for the team to work towards, “enabling structure” where processes are established to allow the team to achieve their goals, “supportive context” which includes tools, resources and training to help the team reach their goals and “expert coaching” which is access to a leader or mentor that will allow the team to reach maximum efficiency (Jay, n.d). 

In the context of a team working in an organisation like South Wales Police, this model illustrates how a team can come together whereby each member of the team has specific goals to accomplish. A process is then established which will allow the team to work efficiently as a unit rather than as a singular, however with the support and guidance of tools and training. The final stage of the process incorporates the role of a supervisor or in this case, a sergeant who binds the teams together, establishes a positive environment, allowing for the promotion of positive and efficient team dynamics. 

When I first became a police officer, I approached the role with the mindset that the burden of responsibility lies solely on the shoulders of each officer, however as time went on and my experience and knowledge have improved and expanded, I have found the working as a team is essential for success. With each different call that I am attending, I find that I am becoming more confident, allowing me the ability to speak to individuals, whether they are victims, witnesses or suspects and accomplish goals efficiently and with integrity. The training that I have obtained throughout my career has allowed my skills and experience to improve, allowing me to become and effective and confident officer in the age of modern professional policing. 

My final year of probation has seen my role change drastically, as I have gone from an individual in the background whose role is to observe and learn, to someone who has had to step forward and take the lead to promote positive team dynamic and allow for newer officers to learn from the skills and experience that I have developed. 

Word count: 2045
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Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:

The use of social media in today’s society has become a massive influence on many people young and old, allowing people to communicate, socialise and even earn a living from it. There are so many types of social media, all of which, though similar in nature, are different or may have different features from the rest. A survey conducted in 2022 found that 73% respondents used social media every day whilst only 2% said that they have never used social media (Dixon, 2024).

With this surge in social media usage, South Wales Police and other forces across the United Kingdom have begun to use social media as a means of promoting engagement with communities using videos and posts to explain what the police does and how the police can help and support local communities. Social media have also been used by police forces as a means of reaching out to the public in times of need for instances whereas someone had gone missing or to spread awareness of issues ongoing in certain areas such as a traffic collision/incident. Police forces in the United Kingdom began using social media in 2008 and was initiated by a small number of individual officers, with little to no guidance or policies to adhere to. This have now expanded significantly with forces across the United Kingdom having social media accounts including Facebook and Twitter. It is found that social media pages of police forces across the United Kingdom have a total of 1,567,759 followers on Twitter and 825,243 likes on Facebook according to figures produced in 2014 (The Police Foundation, 2014). 

A publication by Northamptonshire police provides context as to the policies and legislation surrounding use of social media by their police force, however, can be reflected by other forces across the United Kingdom. It is found that for police forces to use social media to reach out and engage with communities, guidance must be followed to comply with the key principles of the Human Rights Act (Noble, 2020). The Human Rights Act 1998 is an act of the Parliament of the United Kingdom that incorporates the rights set out in the European Convention on Human Right. The act set out the fundamental rights and freedoms that everyone in the United Kingdom is entitled to (Equality and human rights commission, 2018). 

South Wales Police is currently using several types of social media platforms including Facebook, Twitter, Instagram, TikTok, LinkedIn and Youtube and all are used to engage with communities and contains the latest information, advice, appeals, community engagement and updates from across South Wales (South Wales Police, n.d). Social media has become an important tool utilised by police for across the United Kingdom and has become a mechanism through which forces might engage with communities (Bullock, 2017). 

The use of social media by UK police officers has a range of positive and negative elements that can influence the way in which police forces can conduct their duties. The use of social media platforms as mentioned can assist UK police forces in criminal investigations, crowd control and intelligence for the purpose of developing operational tasks, whilst enabling interactions with the public (Dekker et al, 2020). A further study by Akhgar et al (2019) highlights how the use of social media by police forces can be beneficial as a means of “promoting greater levels of trust and co-operation between the police and the public” (Akhgar et al, 2019). 
Though social media platforms appear to be a useful tool to facilitate communication between the police and the public, the use of such network system can come with several disadvantages of risks that officers must be aware of. A document set out by the Ministry of Defence Police illustrates guidelines on the safe use of the internet and social media by Ministry of Defence Police which highlights five areas of internet and social media use that officers must be aware of. These areas include “Breach of trust or confidence, unauthorised disclosure of personal data, bringing discredit to the police service, revealing personal information and revealing operational tactics”. The guidance goes into an in-depth analysis of these areas, however, to summarise explains how should any of these five areas were to come to light, the reputation of the police force may be tarnished which could in turn negatively effect public communication and cohesion, making it increasingly difficult to reach out to the public in time of need (Ministry of Defence Police, 2013). 

This is especially important in instances whereby the police are looking for a missing person by ways of media appeals as community and public communication can assist in locating the missing person. A document created by the Metropolitan Police on behalf of the National Police Chiefs Council (NPCC) highlights the advantages and disadvantages in the police using social media appeals as a means of spreading awareness for a missing person. In light of the research from Dekker et al (2022) surrounding the importance of social media when reaching out to the public, this document highlights how social media appeals are beneficial as to enable instant engagement to a wide range of people who may assist in sighting the missing person (NPCC, n.d). 

This same document published by the NPCC/Metropolitan Police highlights the disadvantages of using social media appeals, saying that “repeated appeals for recurring incidents can flag and enhance vulnerability, prompt empathy fatigue and generate negative public comment” (NPCC, n.d). Though this can be the case in many incidents, the use of these “disadvantages” can play an integral part providing suitable safeguarding measures for missing people should recurring incidents flag concerns and vulnerabilities. 

Ciobotaru (2022) raises a valuable point in the advantages of social media appeals for missing people, stating that social media appeals can be used to spread awareness of the issues and complexities of incidents involving missing people, however in the contrary reveals how humour and sad emotive language used as means of “cyber-bullying” by members of the online community can negatively impact an investigation which may in turn influence whether a member of the missing persons family will be willing to engage with a social media appeal (Ciobotaru, 2022).

The scenario involving the missing female from task 1 is reflected well in the analysis of this question. As mentioned previously, I had to attend the address of the missing persons twin sister who had reported her sister missing after she had not seen her sister for several hours and had received worrying messages from her. The purpose of me initially attending this address was to obtain initial circumstances and details of this missing person as to build a framework for a missing person location strategy to be put in place. For officers to obtain this crucial information, effective communication skills are required. Communication is defined as “the act or an instance of communicating, the imparting or exchange of information, ideas or feelings” and can be transmitted several ways including talking, gestures and writing (Collins Dictionary, n.d). 

Bottemley et al (2020) highlights that the communication style from a policing context occurs in a professional context rather than in a social context and as such the style changes depending on the type of incidents officers are attending. With this comes a sense of self-awareness when it comes to the gap of knowledge or life experience within the circumstances of this incident’s officers attend alongside the things we don’t know or understand of the person or people we are talking to (Bottomely et al, 2020). 

With this in mind, I understood that the twin sister of the missing person was incredibly stressed and worried due to the concerning comments that her sister had made and as such had to adopt a communication strategy as a means of effectively communicating with her whilst maintaining a caring and empathetic communication style. A communication strategy is a plan that outlines how an individual will communication with their target audience which includes set goals and objectives to allow successful communication efforts (The Strategy Story, n.d). 

A study has been conducted by Schopf et al (2015) into how communication strategies can prove to be beneficial in a health care environment, highlighting how provider-patient communication is essential as it can influence patient satisfaction whilst accomplishing various goals. This study shows how humour can be adapted into communication strategies between patients and care providers whereby key findings highlight how patients are more receptive to using humour as a means of dealing with emotional issues (Schopf et al, 2015). This shows how different types of communication styles and strategies can be changed and adapted as to fit the circumstances at hand. 

Upon attending the call of the missing person, I had already demonstrated a level of sell-awareness as I was able to understand how this situation can be distressing to family and as such I spoke to the twin sister of the missing person calmy and empathetically, allow this person to take some time to collect her thoughts and provider details and circumstances in a time-sensitive manner as to obtain as much information as possible whilst maintaining accuracy surrounding what her sister was wearing as to provide a description for assisting officers and a potential direction of travel for officers to conduct refined area searches. 

I was also able to address the significance of a social media appeal to the sister, highlighting the beneficial effects of the public being able to assist in the investigation and search of her sister. The sister was very receptive of this and was happy to engage in a social media appeal. Whilst conducting these enquires, the missing person then called her sister and as such I took the initiative to speak to her for the purpose of explaining the importance of officers locating her. I maintained the communication strategy used for the sister to maintain a calm and empathetic communication link between myself and the missing person, which was for some time successful until she ended the call without a confirmed location being disclosed. 

Though I was not able to obtain a confirmed location, I came to the realisation that the communication link between the missing person and her sister via telephone contact allowed for cell sight analysis to conducted surrounding the cell sight location of her mobile phone. Cell site analysis examines the data from the mobile network operators to help establish the general location and movements of a mobile phone (Forensic access, n.d) and with this, officers were able to establish a location of the missing person within a 5-mile radius of her home where she was lasted believed to be. 

Following this, the missing person was in an unconscious state upon location and as mentioned in the previous task, fast acting CPR had to be engaged between my colleagues and I to ensure stability of the missing person. Effective communication was used between my colleagues and I throughout this process as ensure that the correct use of CPR was maintained. Following this, the missing person was taken to hospital, however made a full recovery. 

Though the use of social media appeals were not used to their full effect, this incident demonstrates how the use of social media and effective communication styles/strategies can be used in instances of great need that may even decide the fate of the missing person. Without the effective communication styles/strategies that were demonstrated between officers and the sister who reported this matter, it does stand to reason that this missing person may not have been located and may have subsequently died. Social media have evolved drastically over the past years and the adaption of this by police forces around the United Kingdom can prove to be an efficient and effective tool in reaching out to a wide scale population and maintaining a link throughout. 
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Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:


Over my career within South Wales Police, I have seen my approach to policing change quite significantly, having started off as a new officer learning the role, adopting a setback, observing from the metaphorical “sideline” approach to now having to take the lead when going to calls. With this comes a range of challenges, firstly due to the complexities the jobs bring alongside the pressure of having to make decisions independently. 

Taking the lead isn’t just about taking charge of a particular situation, however, is also about taking the mantle of leadership and guiding one’s team through challenging times. The definition of leader is the process of people working to achieve something together and is not process of planning and control that is expected of management styles (Centre for Creative Leadership, 2024). 

When adopting the role of a leader, it is common a leadership styles that is suited to the personal preference of the leader, or to the dynamics of the team. Knight (2024) illustrates 6 common leadership styles including coercive which is an ineffective approach due to it “do what I say”, authoritarian approach Authoritative which involves motivating a team to help understand roles and significance to their day-to-day routines. Pacesetting which involves demonstrating and upholding high standards to allow the team to strive for excellence. Affiliative which involves building strong bonds and a sense of camaraderie as to promote a positive and supportive workplace. Democratic which allows the team a sense of empowerment by affording team members a chance to voice their opinions in a decision-making process and coaching styles which focuses on individual growth, whereby an understanding of the teams’ long-term goals in their personal and professional development is taken into account (Knight, 2024). 

The College of Policing sets out a list of the standards that are accepted to be upheld in respect of Leadership including upholding the police Code of Ethics, upholding the highest standards of professional behaviour, working effectively as part of a team whilst demonstrating leadership skills and role-modelling and working effecting to successfully deliver organisational and operational requirements, among many other requirements (College of Policing, 2023). 



Whilst factoring in the different types of leadership styles demonstrated by Knight (2024) and the standards of leadership acknowledged by the College of Policing (2023), I have been able to reflect on my style of policing along with my preferred leadership styles. On a surface level, I would normally adopt an affiliative style as I believe good team bonding and camaraderie is essential for the development of a team whilst also developing a coaching style to see how my style of policing would factor in with the demands and professional goals of my colleagues, whilst promoting team cohesion.

One incident that I would like to reflect upon is in relation to another missing person report where I took the mantle of responsibility and leadership in liaising with a drone operating officer and delegating tasks to my team. I will be reflecting on what happened throughout this incident, what went well and what I could’ve done differently and will be using the Gibbs Model of Reflection throughout (The University of Edinburgh, n.d). 

This incident that was reported to the police surrounded a female who had gone missing, highlighting areas of concerns surrounding her mental health as she had attempted to commit suicide in the past. My initial response was to refer to the “missing person” guidance submitted by the College of Police, which refers to the risk assessment and response to a range of situations, categories by level of risk (College of Police, 2016). I considered this female to be a high-risk missing person due to the risk of serious harm that could come to her due to her previous history of attempting suicide. Risk surrounding suicide in England and Wales reflects the seriousness and complexity of this situation as in 2022, there were 5,642 suicides registered which is equivalent to 10.7 deaths per 100,000 people (Office for National Statistics, 2023). 

During the initial report, family highlighted that they had not seen the missing person for over a couple of hours and was concerned as she was not answering her phone. Family also explained that after looking for this missing person, they found her car parked up on a random side street in Cardiff Bay which is not like her. Due to being the first officer attached to this call, I devised that my colleague and I would inspect the car and then conduct an area search around the local area. As several officers from my team were being coded up to this call, I set a plan in motion for officers to conduct different enquiries as a means of locating this female. 

Gupta (2023) conducts a study into the importance of team working, highlighting that teamwork can improve efficiency, offers a larger pool of resources for the purpose to tackle challenges and produces better results (Gupta, 2023). In reflection of this, I considered that the more officers we had working together will have a greater chance of finding this missing person. As we had several officers attending this call, I asked for two officers to head to the reporting persons address as to conduct the initial missing person enquiries, whilst all remaining officers conducted area search within close proximity of the missing persons car. 

[bookmark: _Hlk184062842]I was initially feeling quite concerned due to the serious and potentially threatening nature of this incident, however had to keep myself calm and focused to prevent making any mistakes. It is found an individuals decision making and thought processes can be influenced and negatively affected by several factors that applies stress to an individual and includes the nature and intensity of the stress and the individuals affective state (Sarmiento et al, 2023). I also found this incident to be quite overwhelming due to the amount of information being passed to officers the time sensitive nature of this incident. In reflection to the study conducted by  Sarmiento et al, (2023), a further study conducted by Phillips-Wren and Adya (2020), found that stressors such as time pressure, information overload and the complexity of a situation can cause negative psychological effects on an individual to which a reduction in these factors may improve an individual’s decision making process (Phillips-Wren and Adya, 2020).

Due to the search location being very large and includes areas of marsh land, communal buildings and large bodies of water, it was decided that a specially trained drone operator would come to assist and as such a liaised with this officer to provide circumstances as established by officers at various locations and to develop a search plan and strategies of potential areas that this missing person may be. A drone is a remote-controlled aircraft that is normally fitted with cameras as to assist with surveying areas. For drones to be operated by officers, strict guidance must be followed under the “Drone and Model Aircraft Code”, whereby one of the conditions is that a drone operator officer must be accompanied by another designated person (South Wales Police, n.d). 

In this instance, not only did I act as the designated person for the drone operator, but I also conveyed frequent observations and updates from the drone operator. At this moment, I reflected to how I took on a transformational leadership role which is a “person-centred approached” that aims to inspire and motivate other individuals, which in this instance were my colleagues. A mentioned by Fritsvold (n.d) the transformational leadership approach focuses on how an individual works closely with colleagues, sharing visions and goals for the organisation (Firtsvold, n.d), which was reflected by how positively my colleagues responded to my observations and requests of certain areas around the search parameters being search more thoroughly.  

At this moment, my confidence began to grow due to the positive and leader-focused role that I was taking on, allowing me to focus on the task at hand however after conducting through searches around the search parameter, officers were unsuccessful at locating this missing person and as such, the search came to an end. Thankfully, this missing person returned home a couple of days later safe and well, saying that she was sleeping at Cardiff airport as she wanted to get away and had thoughts about leaving the UK. In light of this however, this does not reflect negatively on the team as our teamwork proved to be efficient in terms of the communication between officers and how swiftly area searches were conducted in response to my observations and requests. 

I believe that the process and steps both myself and my team went through whilst trying to locate this missing person went well as communication between myself and the team was concise and clear and was responded swiftly within our shared goal of locating this person. An area I believe could have been improved is purely due to the limited number of officers that was attached to this call. The search parameter was large and the limited number of officers meant that certain search areas were not being reach fast enough considering the risk that was involved, however the amount of officers attached to this call was purely respective to the demand across the sector and is not a direct reflection on the team. 

Due to my shy and reserved personality, I initially found it difficult to adapt to a leadership role and struggled to mentally adjust to this, especially due to the information overload that I was facing. However, as the incident went on, I believe I adjusted well and demonstrated my effectiveness and efficiency using the transformational leadership approach (Firtsvold, n.d). Upon reflection, though I adjusted to the role well, I believe that a greater level of focus on my part was required to progress actions and enquiries sooner in line with the risk of the situation at hand. 

In summary, I have learnt a lot about what it means to be an effective and efficient leader and how different leadership models and strategies can have potentially positive or negatives effects on team more and subsequently support from colleagues. I believe the transformational leadership approach that I adopted worked well as I was able to work with my team as equals to reach operational goals and this reflected by how positively my team responded to me and swiftly responded to my requests when conducting area searches. 

Though I believed I communicated effectively and efficiently with my colleagues, I found myself on several occasions getting tongue-tied and believe that this is purely because of my lack of confidence. I have also found that on several occasions, unrelated to this matter with the missing person, my lack of confidence has caused me to under-evaluate my skills and abilities, subsequently leading to me misjudging my decisions and making mistakes, which can be detrimental to the police force and myself as a police officer. Though this is not necessarily a skill that can be developed, I believe with some coaching I can develop my confidence which will in turn allow me to work to the best of my abilities as an efficient and effective police officer. Should this be put in place as a form of action plan to develop my skills and aptitude as a professional police officer, I believe that further calls I go to in future can be dealt with efficiently, effectively and with a high level of standard. 
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Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:


Upon completing my 6-month classroom-based training, I began my tour of duty in Fairwater police station, under the mentorship of a highly experienced officer 
I shadowed my tutor for some time and began picking up skills, in which I applied to myself; how to conduct myself and how to approach various situations we attended. 
I had shown some progression, however due to my lack of confidence and failures in certain competencies, I was not successful at passing my tutorship and was unable to attend calls on a solo basis. 

Whilst using the Gibbs model of reflection (The University of Edinburgh, n.d), I can see that the continuous mistakes that subsequently led to me not being able to pass my tutorship is where my confidence issues began, which has led to a snowball effect throughout my career.  This caused me to feel quite upset and diminished as I felt as if I was not good enough for the role of a police officer, however remained determined to prove myself. 

Following this, I had several meetings with my tutor and training sergeant on how to propel me into my career and pass this section of my training.
Even though, I followed the direction of my mentor's advice, I was still struggling with confidence issues, which in turn led to me making small mistakes.
Since this, it was decided that I should move to a different station, in a more fast-paced and demanding location under the guidance of a different tutor for the purpose of developing my confidence. It is found that working in a fast-paced environment promotes a “can do” attitude, allowing individuals to develop skills in managing and prioritising time sensitive matter, good judgement to complete tasks and the ability to respond positively to change in light of ever-changing environments (LifeworQ, 2023)

I believe this really thrusted me into grasping my role. Not only from having exposure to vast amounts of varying calls, but also being exposed to a whole new team of experience. My tutor showed me the confidence I sought and the skills to better myself. There were occasions where I would be shadowing another colleague of mine when my tutor was not available, however this presented me with the opportunity to reflect on how other individuals work. I really liked this as I was able to see how other people worked and as was able to adapt my experience and policing in line with this. (maybe reference)

After only a few weeks of shadowing my tutor, I passed my tutorship and was able to solely complete tasks. The setback I faced when I was not able to pass my tutorship massively knocked my confidence and effectively stumped my professional development for some time, until I was able to pass my tutorship and work with a wider range of individual whilst dealing with a wider range of calls. 
I benefitted from this, as I was able to draw upon the vast amounts of experience I had encountered from my colleagues and apply this to myself and my performance. 

It was my personal goal to prove myself as a worthy police officer that my colleagues can rely on. I believe I achieved this as I would regularly ask my colleagues for feedback and would receive largely positive responses, as well as areas to focus on. The team is ever changing, with officers moving stations or advancing in their careers elsewhere, as well as new sergeants, and as such building trusting relationships with my colleagues is important to maintain confidence in our abilities. It is found that trust is an essential factor in the success of a team as trust can allow improved productivity, better communication within the team and enhanced collaboration with colleagues (Stephens, 2022). I learned how to become adaptive from this, and also gained advantageous knowledge from the varying sergeants I have reported to during my 3 years. 

Although, my mentorship was signed off, my learning and discovering didn't end there. Almost every day I learn something new or a new and improved way on how to action certain tasks or conduct myself with victims and individuals accused or being held accountable for crimes. I received ongoing support from my sergeant and team, not only with occurrences, but moral support.
There are times we attend distressing calls which have an effect on us as individuals, and so having a supportive team can help alleviate stress in difficult situations. I am also aware there is external support readily available for extra support, such as talk therapies, among others.

As part of the ongoing training South Wales Police provide, we have regular training days we either attend in person or virtually over a Microsoft teams call, which are conducted for scheduled teams across the force. This training provides updates and refresh training on dealing with domestic violence matters, missing persons and rape and serious sexual assault, among others. We have speakers from various sectors in the force, giving insight into their area of expertise and how our role flows into theirs.
This regular training is vital for my growth and confidence of knowledge, allowing me to apply a fresh and well-trained mindset to situations I must deal with. This has a direct influence on the people I meet and interact with on a daily basis. 
We also receive regular first aid training, completed in person, as this is a practical exercise. I used my knowledge of CPR to help save a young females life this year as mentioned in question 2, as part of a missing person enquiry, we gained knowledge of the individual's location and were first on scene, to find her unresponsive. My colleague and I immediately began resuscitation by completing chest compressions and rescue breaths, until another crew arrived with a defibrillator. We gave the care she needed until an ambulance attended the scene and took over her care. This was my first time conducting resuscitation on anyone and she survived. Reflecting on this, its crucial moments like these that draws upon the vast amounts of knowledge I have retained. I drew upon the first aid training, communication skills to work with my colleague under stress and remain composed, and the team building exercises we have unknowingly partaken in during in person training, to have the confidence in each other, to work together to achieve one objective in that moment, to save a life.

I also have regular online learning packages to complete, which are completed in my own time, on a solo basis. These E-learns consist of general practise, first aid and any updates. All learning packages are accessible on the library learning catalogue. Also, once a year officers must attend a two-day officer safety training course, conducted in the main headquarters. During this course, we complete the fitness test and also have physical practise with apparatus and equipment to test reasonable force skills and defence movements which is beneficial to continued and prolonged improvement as a professional police officer. 

There are courses open to apply for as an officer, such as the blue light driving course and taser deployment, among others. These courses provide officers with additional training to qualify using these in day-to-day policing. This also benefits the force, as having more officers fully trained in areas, lessens the pressure of requesting for officers who are trained in said area, to attend certain calls when needed.  

I completed the blue light driving course this year which has given me the ability to attend emergency calls in a prompt manner. This particular skill that I have obtained have proven successful at improving my confidence as I feel like I can be an effective resource to my team that can be relied on. This course has given me insight into a sector of the police I hadn't experienced before, inspiring me to progress into traffic policing in the future.

During year 3, I faced difficulty in advancing past the progression I had already made. This had a negative impact on my performance and my confidence causing me to make a continuation of errors. These errors were not related to each other however due to potential consequences that could have resulted from these, I was placed on a low-level action management plan which is designed to essay areas that require further development and sets out a plan in order to complete this. This plan is designed to reflect on the mistakes that I have made previously alongside any areas of concern within my role of a police officers as a means of a developing a plan to aid in my professional progression. 

Upon reflection of this, I can see that being placed on this low-level action management plan knocked my confidence further and made me feel incompetent. It was hard to shift these feelings for some time however I remained focused and took all of the feedback on board as I wanted to prove myself and develop my professional standard. I responded to the feedback by reflecting on the areas of concerns and mistakes that I made in the past and began to develop my own personal plan as a means of mitigating these mistakes in future. 

At present I am still working on my low-level action management plan however working each and everyday to develop myself as a means of successfully completing the plan and becoming a confident and competent officer. Though the coaching and mentoring I have had over the passed 3 years have proven to be really challenging to me, upon reflection I can see that it has allowed me to develop myself, not just as a police officer, but also as a person. I have seen significant strides in my confidence and the ability to conduct myself in a professional manner whilst being able to conduct my duties as a professional police officer. I still continue to make mistakes; however I have learned to take these mistakes within my stride as making mistake is a natural human function and without these mistakes, I will not be able to learn and develop from them. The coaching and mentoring that I have received over the years have also allowed me to develop a wide range of skills including conflict management and communication skills which will continue to be beneficial to me as a developing officer. 

In light of what was mentioned throughout this question, I believe that I still have a long way to go in order to become a confident and confident officer. I have a plan to adhere to as part of the low-level action management plan and should I stick to this and continue to better myself, I believe that I can learn from my mistakes as a means of mitigating any further mistakes and as such develop into an efficient and effective police officer. 
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