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Toyota's Environmental Analysis
Toyota Motor Corporation is a multinational automobile company with its roots in Japan. It has a global presence, with its products available in most countries (Jurevicius, 2021). The firm offers various products that meet customers' needs across the automotive industry, has been in operations since 1937, and has remained relevant while serving different industry sections (Nkomo, 2019). Furthermore, Toyota was one of the greatest beneficiaries of globalization in the 20th century because it could increase its market access. The firm faces various changes across both internal and external environments, but it also has positive aspects that it can exploit to grow further (Jurevicius, 2021). Toyota has many internal and external challenges, but it also has strengths and opportunities to exploit for future growth.
SWOT Analysis
Toyota has several strengths in its operations, with the first strength being the strong brand image that the company has globally (Ferguson, 2017). The Toyota brand is well known and respected globally, and it provides the company with a significant strength when running its operations. Additionally, the company has a robust global supply chain that allows them to move both cars and car parts to different locations where they are needed (Ferguson, 2017). It allows them to produce and sell their products with global considerations. Lastly, the company has the ability for rapid innovation facilitated by having the best employees and investment in research and development (Jurevicius, 2021).
Moreover, its weaknesses are that it has a very secretive organizational culture. That could limit the spread of information to concerned parties when communication gets done across various business segments (Profiroiu et al., 2020). Second, the organization has a rigorous and hierarchical leadership structure which can sometimes limit the effectiveness of the management and sharing new ideas. Lastly, product recalls affect the company's reputation, and they also cost the company much money as they have to compensate the affected customers (Profiroiu et al., 2020). The process also impacts the company on a much greater level since the impact is global and thus one of the significant internal weaknesses (Profiroiu et al., 2020).
In addition, Toyota can sell to the many customers coming up in the growing markets. Countries such as India and Brazil offer significant opportunities for increased sales as the markets grow more with the economy (Ferguson, 2017). Also, there is increased demand for more fuel-efficient vehicles from the market as energy costs increase (Ferguson, 2017). Besides, there is an opportunity for increased demand for advanced electronics and interconnectivity among global customers. These two are areas where the company can adjust its products easily to meet the new needs of customers.
Equally important is the company's threats from the external market. The most notable has been the increase in competitors offering low-cost cars as alternatives for Toyota (Betancourt, Mooney and Ross, 2018). The change has been largely a result of the development of the automotive industry globally, making it easy for other manufacturers to increase (Betancourt, Mooney and Ross, 2018). The threat of natural disasters disrupting the just-in-time manufacturing methods can impact their production effectiveness. Lastly, there is the threat of global trade wars and increased tariffs, significantly impacting Toyota's ability to make and export cars from one country to another (Jurevicius, 2021).
PESTEL Analysis
Several political challenges are impacting Toyota's global business. The first is the increased uncertainty about tariffs rendered on the goods made in one country and exported to another (Betancourt, Mooney and Ross, 2018). For instance, the United States and China trade wars indicate trade disputes' impact on businesses (Caceres, Cerdeiroand Mano, 2019). The challenge of having free trade agreements between countries is also a factor to consider, as when the agreements are favorable, the company can get access to more markets. Lastly, there is a challenge to get government support for environmentally friendly cars, which can directly impact the company's sales of hybrid and electric cars.
Additionally, the company is facing some economic challenges, with the most notable being the current economic disruptions brought about by COVID-19. The spread of a global pandemic has reduced the consumption of automotive vehicles across many industries. That has led to reduced demand and thus has also impacted the company's sales. The economic aspect also presents challenges associated with the supply chain as there are too many goods waiting to be offloaded and transported to different parts of the world (Amaro, Alves and Sousa, 2019). The supply chain difficulties can impact the company, especially when parts get made in different countries.
The social-cultural factors are also essential to consider, especially in the automotive industry. There is an increase in demand for electric cars in the global market. That is a challenge for the company, considering that most cars are diesel or petro powered. It is a change on how they can change the portfolio of their products to meet the customers' needs (Toma, Marinescu and Grădinaru, 2018). There is also a challenge brought about by the widening wealth gap today. The number of people in the middle-income gap is reducing, which affects the income the company will be making in the coming years.
Equally important, technological consideration is critical as the automotive industry has been evolving very quickly, incorporating new technologies into cars (Toma, Marinescu and Grădinaru, 2018). One change Toyota faces because of technological advancements is more complex supply chain systems, especially with computer chips. There are also security challenges as cybercrime places both the company's systems and the cars they make at risk of being hacked (Toma, Marinescu and Grădinaru, 2018). The security change places the company and the customers they serve at risk, making it even more critical to invest more resources into computer security.
Environmental considerations are also bringing about several challenges. The most notable is the increased focus on reducing emissions (Itsuki, 2021, 26). Governments are placing ever-higher standards to limit the emission levels of cars, which is presenting a change when selling cars in markets such as the European Union. Climate change brings about a challenge, causing increased natural disasters. More problems such as flooding and droughts disrupt the supply chains in different parts of the world. That is change, especially as the number of disruptions increases in various countries worldwide (Toma, Marinescu and Grădinaru, 2018).
Lastly, on the legal front, some changes affect Toyota Motors Corporation. The most notable among them is the increased legal limitations set by the countries on the environmental limitations. The development of laws that improve the safety of cars is good for the industry. Still, it also brings about limitations on the various aspects, such as the ability to design specific models and the overall development of future cars. There are other legal changes, such as when the company issued third-party losses, directly impacting the firm's financial ability.
Porters Five Forces
Five critical forces could impact Toyota Motor Corporation, and these forces are applicable for the majority of the automotive industry companies. The first of these is the competitive forces (Thompson, 2018). The competitors in the automotive industry are very strong, and they are directly involved in designing and producing products that can easily substitute those produced by Toyota. The company has the challenge to remain competitive by producing better products and retaining its customers by successfully meeting their needs (Thompson, 2018). The competitive rivalry in the automotive industry is very strong, and companies such as Volkswagen and Hyundai provide competition globally.
In addition, the bargaining power of Toyotas consumers is very strong. The automotive industry provides easily substitutable products, mainly within the same price range (Thompson, 2018). That makes it possible for the customers to easily switch from another brand to Toyota or from Toyota to other brands that they may want. That is a challenge for the company because little gets done to prevent customers from opting for other products. The challenge of customer retention is something the company has to deal with through continuous improvement and increased customer satisfaction when dealing with the customers.
On the other hand, the bargaining power of suppliers is very weak. Toyota is a global company with thousands of supplies spread across many countries. The Supplier makes individual parts of the cars, after which they sell them to the company to assemble the cars. Considering that Toyota buys in bulk, the company has all the power in the negotiations as they easily switch suppliers. However, there is the challenge of selecting suppliers that can provide the best quality supplies and have the right consistency. Also, the challenge arises from the best possible monitoring system that can help check all the suppliers at once and guarantee the high quality of products at all times.
Additionally, the threat of substitution that Toyota faces is moderate. There are many car models out there, and these cars are all used for different purposes. The availability of alternative car models is relatively high, making it possible for customers to choose another model with minimal consequences (Bhattacheryay, 2021). The cost of switching is also low, which means that the customers do not have any barriers to moving from one brand to another. The most notable issue is that keeping such customers is challenging, especially when they get constantly exposed to advertisements and marketing from competitors (Bhattacheryay, 2021). Customer retention is a significant challenge for Toyota for all their global clientele.
Lastly, one considers the threat of new entrants, and in this case, that threat is considerably weak. The automotive industry has domination over companies that are several decades old. The key considerations are that it is a very capital-intensive industry to get into, and it takes a long time for the return on investments to be realized. The net effect of these factors is that there are very few new companies in the automotive industry, and those available have brand recognition across various sectors. The consideration is critical as it can focus its resources on competing with the current companies without worrying about new entrants.
Value Chain
The development of a value chain is a process that takes time to get it right, and Toyota has an effective value chain that they have developed over many decades. Besides, the company produces some of its car parts and sources other parts from suppliers (Li, 2018). It is also involved in the design process of a car to keep producing new cars every year. The company faces the challenge of checking all the suppliers in their value chain to guarantee that their parts meet their standards (Li, 2018). The process is a challenge when the suppliers come from countries worldwide. 
Competitive Advantage on Sustainability
Equally important, Toyota is known to have a competitive advantage in the reliability and sustainability of the vehicles they operate. Interestingly, many companies have been investing in making their products more sustainable, and the result is that they are more on par with Toyota. There is a challenge posed by sourcing the materials used in the construction of cars, as mining and refining the materials leads to pollution (Amaro, Alves and Sousa, 2019). It is also a challenge to source and reuse the necessary batteries for electric vehicles effectively. All these factors add to the complexity of Toyota's challenges as it continues to serve the global market.
Conclusion
In conclusion, Toyota has many internal and external challenges, but it also has strengths and opportunities to exploit for future growth. Toyota Motor Corporation is one of the largest firms in the automotive industry, and it is likely to retain its dominant position in the coming years. However, the firms face challenges that are likely to impact them across various areas. Among the changes faced are increased regulations and the risk of political and economic instability in critical markets globally. These challenges are not unique to Toyota as many of the companies in the industry are facing them, but Toyota's global nature makes their impact considerably larger.
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