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Executive summary
In this report I described about the knowledge and information skills for the workplace. From the beginning of the report I discuss about the data, information and knowledge. Then I discussed about the relationship between individual and organizational knowledge. Then there are some modelling techniques to identify knowledge assets. Here I tried to evaluate some actual and potential knowledge assets. After that I talk about the importance of intellectual property rights. Then I explain some contribution of knowledge assets. At last there are evaluation of organizational framework for enabling knowledge sharing and some recommendations to improve the current frameworks. Here I consider an organization called Unilever as example.
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[bookmark: _Toc28900571]Introduction 
Today’s business world is more dynamic and customers taste also change more frequently. There are new technologies and techniques for business organization. Many of them are disruptive technologies. In this circumstance, there need much knowledge and information skills for the workplace. Knowledge means the experience and expertise the employees have in an organization. Technical skills mean the knowledge and expertise to enable the new technologies. All the big corporations of the world are spending a lot of money to develop their employee’s knowledge and information skills, because these things gives the organization some competitive edge. To develop knowledge and information skills among the organizational employees, the organization should set a framework which can enable knowledge sharing among the employees.
Company overview: (Unilever)
 Unilever is a multinational company. It’s a British-Dutch transactional consumer goods company. Its headquarters are in London, United Kingdom and Rotterdam, Netherlands. The company is well concerned for its knowledge and information management skills. That’s why every year the management of the company arranges many trainings and skill programs for their employees. Knowledge and information skills are the things which can give competitive advantage to a company and make the company profitable. Unilever is the leading company in its industry because of their high quality knowledge and management skills.






[bookmark: _Toc28900572]Lo1 Evaluate the concept and importance of knowledge management in terms of an organisation’s knowledge assets and their management.
[bookmark: _Toc28900573]a) Explain the relationship between data, information and knowledge.
Data, information and knowledge are the key components of knowledge management of an organization’s knowledge assets and their management. There is a relationship among the data, information and knowledge. An organization and its management needs all of these to evaluate, analyse and make business decisions.
Data:
Data means raw and unfiltered information. An organization collects data to make it as information. Then analyse and evaluate the information for decision making. Data is raw. Because, it is unfiltered (Laudon and Laudon, 2015). We filter or mining data to make it as information. Like when Unilever do a market research their first job is to collect necessary data. Like if they want to know how many people in U.K. use Lux soap, they have to collect a data about the number of users of Lux soap in U.K.
Information: 
Information means filtered and refined data. We use data mining to cut the unnecessary data and make it as information which can help to analyse. So information is made with refined data. Like when Unilever collects ta data about the number of users of Lux soap (Gorman and Pauleen, 2016). To get information from that they use data mining to cut the unnecessary data and make it as an information like they can arrange their users information according to area or Lux soap different flavours and try to find out which area or which flavour of soap have highest or lowest number of users.
Knowledge:
Among data, information and knowledge, knowledge needs human intelligence. Because we can do the work of collecting data and processing information through newest technology but when it’s come to make a decision, there needs human interaction (Gibson, Abrams and Crook,2015). Here the top management of the organization takes decision on the basis of their experience and expertise. Like when Unilever process the user information of Lux, then they need human interaction to take a decision. Like by analysing data they find that strawberry flavour has the highest demand. So it’s time to tale a decision that how much they should increase the production of strawberry flavour Lux. Here basically they need knowledge of their top management to take decision on that.

Figure: Relationship among data, Information and Knowledge
Source: Self-made
The relationship among data, information and knowledge:
Data is a raw collection of unfiltered information. When we filter the data by data mining or arrange the data into a useful way, that’s called information. When we want to make a decision from the information, there needs human interaction, that’s called knowledge. It’s the basic relationship among data, information and knowledge.
[bookmark: _Toc28900574]b) Explain the relationship between individual knowledge and organisational knowledge.
When we process the raw materials into information, then we have to take decisions from that arranging information. There needs knowledge. Basically the data, information and knowledge are in similar line in the relationship. First we collect data, then we make information from the data and after that we make decision from the information by the help of knowledge. Basically in an organization there are several functions and different level of management. When one particular function manager analyse the information to take decision, it’s called individual knowledge and when the individual information needs any conversation like socialization, combination, externalization, internalization etc. by group learning, then there needs organizational knowledge to take decisions (Laudon and Laudon,2015). 
[image: ]
Source: (Trauth, Cain, Joshi, Kvasny and Booth,2016)
Individual knowledge:
Individual knowledge means in an organization when a function manager analyse the necessary information to make decision. If we consider the Unilever example there when the marketing manager analyse the users data of different flavour Lux, he found that strawberry flavour has highest demand. By this he takes a decision to increase the production of strawberry flavour Lux soap. But it is difficult for him alone to determine how much increase of production the organization should need (Gorman and Pauleen,2016). It’s the limitations of individual knowledge. In such a situation he needs help and suggestions from the senior management and other function managers. Here what the knowledge is needed is called organizational knowledge. This organizational knowledge helps to intensify individual knowledge.
Organizational knowledge:
When the individual knowledge or information needs any conversation like socialization, combination, externalization, internalization etc. by group learning, then there needs organizational knowledge to take decision. Again to understand this we consider the Unilever example (Adnan, Daud, Alias and Razali,2017). By the help of individual knowledge the marketing manager decide to increase the production of strawberry Lux. But now he needs organizational knowledge to determine how much production they should increase. Here they can build a cross functional team with marketing manager, production manager, top management etc. to determine how much they should increase in their production of strawberry Lux. Like if Unilever’s other function managers and top management seem to increase the production of strawberry Lux by 10%, it’ll be an organizational decision and an implementation of organizational knowledge. It may be 20% or 30% increase of production. It depends on the decision making of the organization. This organizational knowledge depends on organization’s culture, expertise of the management, experience of the managers, vision of the organization etc. Where individual knowledge covers a little part, organizational knowledge helps to take the major decisions. 
[bookmark: _Toc28900575]c) Apply analysis and modelling techniques to identify knowledge assets.
Knowledge assets of an organization is like experience management, knowledge managers, analytical people of the organization. Some technologies like decision support system (DSS) and executive support system (ESS) are also known as knowledge assets of an organization. There are some techniques of analysing and modelling to identify knowledge assets of an organization. Such techniques are common KADS, protégé 2000, the unified modelling language etc.
Common KADS:
Common KADS is like the de facto of knowledge assets modelling techniques. Common KADS is mostly used in European countries. This model support the structure knowledge engineering techniques, provide tools for corporate management and helps to analyse deep management method, tasks and process. A suit is the core of this model of analysis. The suit helps to model to organization, make arrangements, support the organizational ongoing process etc. Common KADS is the design of knowledge management system. The model refers to some characteristics like the flow of information between agents or employees of the organization, there overall control, also the knowledge and expertise of the agents or employees etc.
Protégé 2000:
Protégé 2000 was developed for analysing specific domain applications. This application is used for modelling the application and their domain of an organization. To take decision and analyse information, organizations are using so many applications to record the daily transactions with TPS to top management decision with ESS. Protégé 2000 helps the managers to analyse their applications (Laudon and Laudon,2015). Protégé 2000 gives the users a graphical presentation and layout by which the users can easily organize their tasks and knowledge competencies. These layouts can be customized. The users also can set or manage the layout according to their need. That’s why it is more flexible to use. Many organizations are using protégé 2000 as their modelling techniques to identify knowledge assets of the organization.
Unified modelling language:
The unified language (UML) is used together with the object constraint language and de facto object modelling standard. This technique is used to write software blueprints. In UML structure it has seven conceptual or physical things like class, interface, collaboration, use-case, active class, component and node. Unified modelling language used to describe relationships among model elements. Like the dependency relationship. Dependency relationship describes about the relationship between things like dependent and independent. Then there is association. It describes about the structural relationships among elements. Then there is generalization. Generalization is a specialized relationship which describe about the substitute for the general objects or elements. Lastly there is realization. Realization describes about the relationship between classifiers.
[bookmark: _Toc28900576]d) Evaluate actual and potential knowledge assets.
Knowledge assets are the most valuable assets of an organization. No organization can’t be succeed in long run without having experience and expert knowledge workers or managers. The managers or employees of an organization are the knowledge assets for an organization. The managers take decisions according to their experience and knowledge. We can automate many works of an organization but what we can’t do with technology is knowledge. Like when the collect the data of users of Lux soap and process it into information, we may do it by using technology. But when it’s time to take a decision, Unilever need management knowledge. The management key personals are the assets for an organization. The current management of Unilever is the actual knowledge assets for the organization. But there are new executive also who will lead the management of Unilever one day. Though they are new to work, they are the potential assets for the organization.
Actual knowledge assets:
The decision makers of an organization are basically known as actual knowledge assets for them. The decision makers are top managers, functional managers who take decision for the organization. They gather this knowledge by their experience. Like Unilever marketing manager is a knowledge asset for the organization. He gathers his knowledge by doing this work over a long period of time. By this time he may face so many difficulties and by this he learned experience. This experience gives him to take better decision in future. Like if he made mistake in project five years ago. Now if the same problem arise, he can find a better solution quickly. Because, he has experience on that specific task of knowledge (Adnan, Daud, Alias and Razali,2017).  The actual knowledge assets of the organization are serving the organization now. They are like the lever of the organization. But one day these actual knowledge assets will have potential for the organization. Then the potential knowledge assets will lead the organization.
Potential knowledge assets:
Potential knowledge assets are the key personnel who will be the actual assets for the organization in future. Like the key personal may be the new executive officer of marketing or production function. He has less expertise and experience. But day by day working with many decision making problem, he will gather experience (Travis,2017). Then he will be the actual assets for the organization. An organization should invest in both the actual knowledge assets and the potential knowledge assets. One is serving the organization today and the other one will serve the organization tomorrow. 
[bookmark: _Toc28900577]LO2 Understand the key knowledge management processes required for organisational development.
[bookmark: _Toc28900578]a) Explain what is required to create, store, apply and integrate knowledge.
Knowledge management (KM) is now an important subject in business studies. All the business organizations are aware of their knowledge management. Because now the business organizations understand that without having good knowledge people, the business can’t survive in long run. So it is important for the organizations to create, store, apply and integrate knowledge. For these tasks an organization needs a proper management system. Many organizations around the world using knowledge management system which is one of the part of management information system (MIS). 

Figure: Knowledge Management
Source: Self-made
Create knowledge:
Knowledge is created through the key decision makers of an organization. Like the marketing manager creates knowledge for his organization. He/she create it through their working experience. Here experience actually creates the knowledge of the decision makers of an organization. Knowledge can be also created by sharing knowledge, making group discussion, know up-to date news etc. Knowledge is not a tangible asset. It’s intangible. That’s why there is no physical representation of the creation of knowledge.
Store knowledge:
Actually knowledge is based on one’s experience and expertise. So knowledge is an intangible asset (Adnan, Daud, Alias and Razali,2017). It can’t be store physically. But we can store knowledge by writing books or articles. Today many organizations record and published the stories and interviews of their experience managers. Storing knowledge is a new idea which is implementing by many organizations nowadays. They store knowledge and information because in today’s business world information is the key to success. Like which organization has much information about their customers and market, they can easily make customized offer to their customer. It also helps them to position them in the market. Here the management’s knowledge helps organization for further analysis.
Apply knowledge:
Knowledge is applicable. A new executive can apply his/her senior managers experience stories or advice. A manager can also apply his/her past experiences to solve a new problem or help to implement an efficient project. The application of knowledge is everywhere. We see the example of Unilever. There the marketing manager tries to find out about which flavour has highest portion of sell. Here he applied his knowledge by collecting data, make it into information and finally find out that strawberry flavour Lux has highest sell. The application of knowledge is important for all the organizations. Unilever is the leading organization in consumer goods. They are the market leader because of their experience management and their application of knowledge.
Integrate knowledge:
An organization can integrate the knowledge of its employees and their experiences. For integration knowledge today many organizations make cross-functional team. In those cross-functional teams the employees of different functions can share their experiences and thoughts. By this other new employees and executive can learn from senior experiences.
[bookmark: _Toc28900579]b) Consider the importance of Intellectual Property rights.
Intellectual property basically the assets like experiences, expertise, analytical ability, innovation mind, creative thinking etc. which are intangible. Today all the big corporations of the world are giving importance about intellectual property. The big corporations like Google, Facebook, Unilever, Coca cola etc. spend a lot of money to gain intellectual property. Like an experience CEO of an organization is an intellectual property for the organization. Intellectual properties are also like innovation, writing books etc. These intellectual properties should be protected from copy. That’s why every country has copy right law. If the intellectual property rights are not protected for the innovators or owners, they will get demotivated and may stop their innovation. It is also important for the new innovators or creators who want to invent something. We see a lots of case of violating the copy rights and patents. Intellectual property is the most valuable assets for an organization. Like if an organization invents a medicine that can cure cancer. It’s a intellectual property for them. By serving this, they can save a lot of people. But if there is not enough implementation of patents, then others can easily copy it and can attack the organization in the market. It is a concern for all of us. So the stakeholders and the government should try to protect the rights of real owners or innovators. 
[bookmark: _Toc28900580]Lo3 Develop a framework for establishing a knowledge management culture. 
[bookmark: _Toc28900581]a) Explain the contribution knowledge assets have on an organisation.
The most advantage or competitive edge a company can get from its knowledge assets. Whether a company has big and new technologies, good machineries, or big capital, if they don’t have experience and efficient workers, than they can run a business long (Travis,2017). All successful business organizations in the world have skilled and experienced workers. That’s why they gets competitive advantage and dominate the business world. Knowledge assets give the organization a lot of good things and have highest contribution in the organizational success. They can contribute to an organization by giving competitive advantage, efficiency, brand name, reputation and mostly important a lot of revenue.

Competitive advantage:
Knowledge assets give an organization many competitive advantages. Like Unilever is the leading company in consumer goods. They get their competitive advantages because of their knowledge assets like experience management and skilled workers. This experienced management has vast knowledge about the market and its customers. They can take highly efficient decisions for the organization. Unilever also has skilled workers who can give efficiency for the organization (Adnan, Daud, Alias and Razali,2017).
Brand name:
Knowledge assets also can give brand name to their organization. Like we all know about the brand name of Lux. When we think about soap the name of Lux comes in our mind. It’s because of their brand name. Brand name is also an intangible asset. The experience managers of Unilever create that brand by using their knowledge assets.
Innovation:
Innovation is another knowledge asset for an organization. Every big corporations in the world spend a lot of money for innovation. Because innovation and continuous improvement (kaizen) is the only way to survive in the dynamic business world. We know today industry and product life cycle is getting shorter. It’s because of new technologies and innovation. This knowledge asset also helps an organization to get survive in the market and get competitive advantage. Like at first there is no different flavour of Lux soap. But through continuous improvement now there are so many different flavours of this soap. Customers also like these different flavours and colours (Laudon and Laudon, 2015).
[bookmark: _Toc28900582]b) Evaluate the knowledge requirements for the organisation.
An organization needs knowledge assets to survive in the market and get competitive advantage. The knowledge requirements of an organization are like experience, expertise, creative min, innovative mind etc.
Experience:
Experience is the most valuable knowledge for an organization. So many new ventures fail because their management have lack of experience. That’s why it is said that the old big corporations are hard to uprooted. Because they have experience management team (Gibson, Abrams and Crook,2015). An experience management team can give a company many competitive edge like Unilever gets their competitive advantage because of their experience management. An experience management team can easily cope up with the dynamic changes of business world. They can understand the market well and can satisfy their customer in a better way.
Expertise: 
Expertise means skills in which one is good at. Like Unilever has skilled manpower who has expertise to produce quality goods more efficiently than other companies do. That’s called expertise. An organization also needs expertise as knowledge asset. Today business organizations much focus on technical and technological expertise. Because, today we are living in a more dynamic and fast changing business world (Adnan, Daud, Alias and Razali, 2017). Here product and industry life cycle is getting shorter because of arriving new technologies. That’s why business organizations need key personal who has expertise on technology.


Creative mind:
Creative mind means the mind who can think out of the box (Gibson, Abrams and Crook,2015). All of the organizations have so many employees. But most of them are passengers not drivers. The driver employees can think out of the box and can drive the organization in the path of success. Big corporations like Google always encourage creative thinking and crazy idea of employees. Which management team has creative mind, they are most valuable asset for their organization. They can give the organization new ideas about how to improve product quality or customer satisfaction. Moreover creative minds help so many new innovations which can change the whole picture of that organization. Like Facebook was just an crazy idea and look now they are one of the giant organization in the world.
[bookmark: _Toc28900583]c) Evaluate the organisation’s framework for enabling knowledge sharing.
Knowledge sharing is important to develop knowledge assets for the organization. Knowledge sharing means share the experiences and expertise of employees within the organization. Sharing knowledge is one of the efficient way to develop knowledge assets for the organization. That’s why the organization needs a framework to share knowledge. Knowledge sharing can be happened between two organizations. The organization’s framework should have the necessary outline which can enable knowledge sharing. The framework should include cross functional team, seminars, workshop, mentorship etc.
Cross functional team:
Cross functional team is a good example of knowledge sharing (Travis, 2017). Today all the big corporations are making cross functional team in their organization. A cross functional team has members from different functions like one from production, one from operation, one from finance, one from marketing etc. Unilever also has cross functional team. They makes cross functional team with members from different functions of their organization. In this team they share their knowledge, experience and expertise. By this they can make a better decision for their organization. Cross functional team always increases the power of knowledge and intensify knowledge among the team members. Like when marketing managers say about his strategies and methods in marketing, the production manager can also to set his strategies. Like marketing manager says there will be 10% increase in demand. Then the production manager have to produce 10% extra goods. For this they have to buy more raw materials. Then the need finance manager for the allocation of money. Cross functional team helps the organization by doing these things.
Seminars:
Many organizations arrange seminars on knowledge sharing. In many seminars there are managers and key personals from different organization. There they share their gathered experience, knowledge and expertise with each other. Through these seminars many information also pass among the different organization managers. Seminars can also be arranged internationally. By those international seminars the managers from different organizations can share their knowledge, they can know about the other countries business culture and others business strategies. Many multinational companies have to build different strategies for different countries. Like Unilever has different strategy for U.K. and different strategies for India. Arranging seminars is a good way for enabling knowledge sharing.
Mentorship:	
In many organizations the senior management gives mentorship to junior executive workers. Through this mentorship the seniors tell their stories of success and failures. They share their experience, working knowledge and expertise. Organization like Unilever also gives mentorship to their junior employees (Gibson, Abrams and Crook,2015). By this the juniors get motivated and can also learn from others failure. Mentorship is a newly added knowledge sharing method which is highly beneficiary for the organization and its employees.
[bookmark: _Toc28900584]d) Recommend improvements to the current framework.
There are several frameworks for enabling knowledge sharing in an organization. Different organizations choose different frameworks. But still some current frameworks need to improve. In current frameworks most organizations use internal sharing which is only able within the organization. But I think knowledge should be shared among different organization. When there is knowledge sharing of many different organizations, the knowledge will be vast and richer. It will be helpful for all of the organizations. 
Two or more similar kinds of business organizations can merger together to share and learn their knowledge and expertise. We see many organizations merger together for their own benefits or to set monopoly. But if you don’t have the updated knowledge and vast experience, you can’t run your business long. In today’s business world, it is more dynamic and change more frequently. It is happening for new innovations and new technologies. There are many disruptive technologies developed day by day. These disruptive technologies not only decline a product life cycle but also some industry life cycles. That’s why merge for knowledge sharing will be beneficiary for the organization within same industry (Travis, 2017).
The organization can also arrange seminars to share their knowledge and expertise among each other. The seminars can be done internationally, because we are living in a globalization world. The world market is open for all. So now the market is much competitive. In this competitive market these international seminars can help a lot for the organization to share their knowledge and expertise.
The old structural business organizations can make rebuild their structure with more liner way. Liner structure helps to share knowledge among employees in the organizations. In hierarchy organizations the employees have to maintain tuff rules. That’s why the relationship between the managers and employees are less friendly. But in liner organizations it is more easy to communicate and collaborate employees with top management. This structure also helps to share knowledge among employees and management of an organization (Adnan, Daud, Alias and Razali, 2017). 
Recommendation for Unilever
Unilever is a multinational company and doing their business worldwide in many countries. It’s very hard for the management to maintain, control and develop every employees knowledge and management skills. Unilever basically use the hierarchy structure of management for their company but if they start to use more flatter management structure for their company it will be more beneficial for them to develop knowledge and management skills. If they shift change their management structure than the mid-level managers and the lower level employees can also share their ideas, take decisions etc. By these their knowledge and skills will be more developed. The management can also take some initiatives like financial benefits or other benefits to employees who make contribution in decision making and sharing ideas.
[bookmark: _Toc28900585]Conclusion 
Knowledge assets are the most valuable assets of an organization have. Other assets can be copied or makeable but the knowledge is the only thing which can never be stolen by rivals. In this globalization competitive market, knowledge sharing and developing knowledge among the organizational employees is so important. The employees should also have the technical skills alone with the knowledge. As we are living in a dynamic business market, it is hard for the organization to run their business who don’t have technical skills. An organization should protect and develop knowledge assets within their organization.
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