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Summary Part 1 
For this part of the assignment, it needs to be prepared a Student Journal (learning log) in which must outline the knowledge and gained on the following topic.
What are the key skills required when working in the housekeeping team? 
Personal views and experiences must be incorporated, also tie research to company scenario, examples, if necessary, building my own experiences. Describing how theoretical knowledge will be used while working in industry and by giving an explanation of why the hotel industry needs to know about the matter.
Introduction Part 2
Housekeeping is one such critical and well-known service of a hotel. Its main duty is to maintain the hotel's cleanliness, tidiness, and freshness so that guests feel at home and desire to stay longer. It also supervises the control of hotel service.  Cleanliness improves guest comfort, so the housekeeper needs to be knowledgeable about the hygiene equipment. The purpose of housekeeping considering the amount of labour required and the effect it has on guest pleasure, housekeeping serves an important function in hotels.
On the other hand, the level of service at a hotel must be kept as high as possible with as little disruptions or breakdowns as workable. Work implemented in the hotel business includes engineering and housekeeping (Hassanien & Losekoot, 2002). 
Most people believe that the hotel's housekeeping division belongs to the rooms division. While the executive housekeeper or housekeeping manager reports to the rooms division manager in bigger; housekeeping supervisor or lead housekeeper, most frequently reports to the general manager in smaller, more specialised locations. 
There are usually additional service sections within the housekeeping department, including laundry, the uniform room, and cleaning of public areas.
75 percent of the hotel's substantial workers, according to Gray and Liquori (2003), may be hired in housekeeping.
Being able to be organised is essential for a housekeeper. You'll need to keep track of a number of tasks and daily routines, as well as organise your possessions and tools (J. Irwin, 2012). Also, being organised will help you do your job to the best of your ability. 
When working as a housekeeper in a hotel, you should double-check your trolleys to make sure you have all the goods you need. 
Turn entirely around when you enter a room. This helps you establish your top cleaning priorities for that area (J. Bennet, 2022). 
If you want to stay organised while working, try dividing up big tasks into smaller, more manageable goals (S. Axelrod, 2022).
Together along with clean surfaces like floors and walls, there are some essential areas that can help maintain a spotless reputation. While designing or renovating hotel rooms, by also take into account these design elements that can help with housekeeping: 
-Carpets that are easier to maintain, cost less money to maintain, and give guests the sense that the space is cleaner. 
-Furniture that is simple to move will enable thorough cleaning.
-Lightweight furniture is easier to clean around, for example, removable headboards make it simpler for housekeeping to fully clean beds and sofas. 
-White linen is assumed to be more hygienic than colored or patterned alternatives, even those that have just been cleaned.
-Seek for basic, modern bathroom fixtures that won't damage or get as ruined, making them easy to clean and imparting an air of cleanliness to guest. (M. Varner, 2022)  
Conclusion 
This study set out to examine the housekeeping department as a provider of high-quality service within the Hotel company. Authors discover that the department managers are educated, committed to their professional growth, and skilled in both their role as managers and in the housekeeping industry. They considered that the housekeeping staff contributed to the high to extremely high-quality service that their establishments provided, and also to have and see the knowledge way of skills and feature to be a good housekeeping team member.
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Component Two:
Contribution to Overall Module Assessment: 25%
In this scenario – You have just been promoted to team leader for a floor within the hotel. A guest complains that on their arrival, their room had not been properly cleaned. Create an action plan and answer the following questions.



	

Problem
	

Why did it happen?

	
What are you going to do?
	
How will you prevent this from happening in the future?

	
What measures would you introduce to improve team effectiveness?


	



Guest complains.
Room not been cleaned
	


Housekeeping Team did not clean the room efficiently and is not checked over by receptionist.
	

The guest has two options: the first one is if they want their room to be cleaned properly immediately, secondly if they want their room to be allocate to a different room. The guest will also have a compensation, such as a free breakfast meal and a free feedback card.
	

By making sure that the housekeeping team members and the receptionists will get knowledge about the problem, getting further training and for the receptionist a while knowledge of how to check a room properly cleaned.
	
Making the housekeeping aware of the mistakes that they’re making by showing all the procedure correctly and their correct tools that is applied of a great standard cleaning, by also having team brief regularly to reminding them.

	
Guest complains.
Room not been cleaned.

	
Housekeeping Team did not clean the room efficiently and is not checked over by receptionist.
	
A straightforward admission, followed by an apology and a promise to perform differently going forward.
	
Make a point in their upcoming reservation to bring up with the staff.  before the arrival, carefully check their reservation, making sure everything is in top condition.
	
Encourage your staff progress.


Increase your moral and motivation

	
Guest complains.
Room not been cleaned.

	
Housekeeping Team did not clean the room efficiently and is not checked over by receptionist.
	
Consider certain essential qualities, such as the ability of teamwork, knowledge, eye for detail, job experience in hotels of a high standard.
	


Must build a team capable of operating in a dynamic environment.
	



Trial, Training schedules

	
Guest complains.
Room not been cleaned.

	
Housekeeping Team did not clean the room efficiently and is not checked over by receptionist.
	

Make note of any mistakes they identify.
	

Housekeeping courses 
	

Rewards top performing week, to motivate the housekeeping staff. 

	
Guest complains.
Room not been cleaned.

	
Housekeeping Team did not clean the room efficiently and is not checked over by receptionist.
	
A clever plan to improve the housekeeping service.
	
Restoring clean and new tools equipment. 
	

Compensation
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Component Three:
Contribution to Overall Module Assessment: 50%
Your task is to create and prepare a presentation following the detailed scenario provided below.

As the floor housekeeping manager and given the recent guest complaints you need to put together a basic training presentation for your colleagues within the housekeeping team to get the best out of them, ensure that brand standard is being achieved and that Health and Safety procedures are also being followed.

[image: Graphical user interface, text

Description automatically generated]

[image: Timeline

Description automatically generated]
[image: Graphical user interface, text, application, chat or text message

Description automatically generated][image: Graphical user interface, text, application, chat or text message

Description automatically generated]  [image: Text

Description automatically generated][image: ]



	






[image: ][image: ]







	
[image: ][image: ]
image2.png
\__ N/

\—/ @

IMPORTANCE
OF TRAINING

TRAINING IS A METHOD TO TEACH AN INDIVIDUAL
TO BE MADE ON SOMEONE OR SOMETHING IN ORDER TO
MAXIMISE YOUR RETURN IN YOUR INVESTMENT AND
PRODUCTIVITY AS IT WILL ENABLE THEM TO COMPLETE
MORE TASKS COMPETENTLY. THIS ALSO ENHANCES THE
LEVEL OF OUTPUT OR PRODUCTIVITY. LESS TIME WILL BE
WASTED; WELL TRAINED EMPLOYEES ARE MORE LIKELY
TO BETTER QUALITY OF WORK AND HOPEFULLY MINIMISE
MISTAKES. IT IS ALSO BENEFICIAL TO INVEST IN
SOMEONE’S TRAINING; SERVICE WILL BE DELIVERED
WITHIN GIVEN TIME THEREFOR , HIGHER CUSTOMER
SATISFACTORY WILL BE ACHIEVED.
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* EMPLOYEES WILL HAVE BETTER CONFIDENCE IN THEMSELVES AND THE TASK AT
HAND IF TRAINING WERE CARRIED OUT. IT CREATES A LEARNING CULTURE WHICH
COULD MOTIVATE EMPLOYEES OPPORTUNITIES FOR DEVELOPMENT ANG GROWTH.
IF TRAINING STAFF MEET THE COMPANY BRAND STANDARD ( THAT WAS INVESTED

AND SUCCESSFULLY DEVISED BY THE COMPANY) A POSITIVE CONSUMER
SATISFACTION IS MOST LIKELY. THIS LIKELIHOOD FOR CUSTOMER RETURNING IS

VERY HIGH. WHEN CONSUMER’S SATISFACTIONS ARE MET BY A GOOD SERVICE
THAT WAS PROVIDED, THE COSTUMER WOULD MORE THAN LIKELY TO COME BACK
FOR THE SAME SERVICE, AND LOYALTY IS GAINED.
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o MASLOW’S HIERARCHY OF NEEEDS

* MASLOW HAS SUGGESTED THAT INDIVIDUALS MOTIVATION INCREASES AS THEIR NEEDS
GETS MET. THUS BY PROVIDING TRAINING EMPLOYEES WILL BE MORE MOTIVATED WHICH
IN HAND INCREASES OUTPUT WHICH WILL HELP IN CONSUMER SATISFACTION, BY
IMPLEMENTING AND ADAPTING THIS THEORY IT WILL ALSO KEEP FUTURE COST LOW AS IT
WILL ENABLE THE ORGANISATION TO RETAIN STAFF.
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WHY SHOULD BRAND STANDARD
IS MET

* STANDARD IS MANAGED BY BRANDING, WHICH MAY BE
ENHANCED BY STYLE, FACILITIES, REWARDS PROGRAMS,
THAT HELP CONTRIBUTE TO AN ENCOURAGING POTENTIAL
OF YOUR BRAND. STANDARD IS ESSENTIAL FOR FOSTERING
LOYALTY AND CONVEYING EXPERTISE WHEN DONE
PROPERLY.
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WHAT IS BRAND LOYALTY

BRANDING IS CRUCIAL BECAUSE IT HELPS COMPANIES GAIN A BIGGER AUDIENCE.
BRAND LOYALTY IS CURRENTLY ONE OF THE FEW DURABLE SOURCES OF
COMPETITIVE ADVANTAGES. BRAND LOYALTY MAY PLAY A SIGNIFICANT ROLE IN THIS
STRONG BRANDING. WITHOUT BRAND LOYALTY, A COMPANY'S ONLY SOURCE OF
NEW LEADS IS ITS ADVERTISING SPEND. TRUST IS THE FOUNDATION OF BRAND
LOYALTY, AND IT CAN BE GAINED OR LOST AT ANY POSSIBLE CUSTOMER. BRANDS
HAVE ENDLESS OPPORTUNITIES TO PROMOTE AND, MOST CRUCIALLY, FULFIL THEIR
KEY VALUES.
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HEALTH AND SAFETY
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WITHIN TRAINING ALL ASPECTS SHOULD BE TAKEN INTO CONSIDERATION. ITS NOT ONLY PROTECTS THE EMPLOYEES

WELLBEING, WILL ALSO PROTECT THE GUESTS AND ORGANISATION. HEALTH AND SAFETY LAW ARE SET IN PLACE NOT
ONLY DEMONSTRATED THE DO'S AND DON'T'S BUT ALLOWS BUSINESS TO IMPLEMENT GUIDANCE HOW O TRAIN

STAFF IN  SAFELY MANNER. THIS WILL ALSO KEEP FURTHER COSTS LOW; FROM ACCIDENTS, ABSENTEEISM OR EVEN
LOSS OF STAFF.

HEALTH AND SAFETY IS NOT JUST PHYSICAL ASPECTS TO TRAINING, YES, FROM DISPLAYING A WARNING "WET FLOOR,
SIGN “ TO MANUAL HANDLING, THE USAGE OF CHEMICAL IS AS JUST AS IMPORTANT. WHEN HANDLING CHEMICAL IT
IS IMPERATIVE THAT THE STAFF KNOWS THEIR CHEMICAL AND HOW TO HANDLE IT WITH CARE AND SAFELY MANNER. /

N U e )




image9.png
\ = N
—4

_~ WHAT IS COSHH AND WHY IT IS IMPORTANT

* A GENERAL RISK ASSESSMENT BASED ON THE SUBSTANCE'S TOXICITY AND THE CHANCE OF
EXPOSURE IS OFFERED BY COSHH ESSENTIALS. BASED ON THE FINDINGS OF THE RISK
ASSESSMENT, RISK MANAGEMENT IS ACCOMPLISHED BY ADVISING ONE OF FOUR GENERIC
CONTROL TECHNIQUES (DILUTION AIRFLOW AND HEALTHY ORGANIZATIONAL HYGIENE
STANDARDS; ENGINEERING MEASURES; MAIN THE USE OF LOCAL EXHAUST VENTILATION;
CONFINEMENT; OBTAIN PROFESSIONAL ASSISTANCE) (BROOKE 1998; MAIDMENT 1998;
RUSSELL ET AL. 1998). A MATERIAL IS INITIALLY ASSIGNED TO A HEALTH HAZARD MEASURES
REFLECT ON TOXINS BY COSHH ESSENTIALS. THE PREVENTION OF HEALTH HAZARDS IMPOSED
ON BY HAZARDOUS SUBSTANCES IS THE MAIN GOAL OF COSHH IN THE WORKPLACE.
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