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Market factors

Target market: the target market
consists of hospitality professionals
such as hotel managers, executives,
event planners and coordinators
focused on green events. However,
government representatives such as
officials that are involved in
sustainable and environmental
initiatives are also involved within
the target market.

Demand: the demand consists of
educational demand which will focus
on assessing the level of interest
among the hospitality professionals
on the subject of the event as well as
networking opportunities for
everyone attending, however the
main demand will be sustainable
solutions. Peter Ward (October 12,
2023) Momentus technologies,
states- There’s a clear demand for
more sustainable businesses, events
included. Sixty -six percent of
companies are trying to use more
sustainable energy. And 87% of
consumers will support companies
who have a mission and stand by it

Supply: the supply will consist of
collaborative partnerships with
organisations such as WWF and
other businesses that focus on
sustainability, along these there will
be event suppliers who are
responsible for offering event
materials and services as well as
speakers who are experts in
sustainability in order to fully answer
any questions given or offer
solutions to problems that
businesses face.
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            Market factors               Target market: the target market consists of hospitality professionals such as hotel managers, executives, event planners and coordinators focused on green events. However, government representatives such as officials that are involved in sustainable and environmental initiatives are also involved within the target market.           Demand: the demand consists of educational demand which will focus on assessing the level of interest among the hospitality professionals on the subject of the event as well as networking opportunities for everyone attending, however the main demand will be sustainable solutions. Peter Ward (October 12, 2023) Momentus technologies, states - There’s a clear demand for more sustainable businesses, events included. Sixty - six percent of companies are trying to use more sustainable energy. And 87% of consumers will support companies who have a mission and stand by it              Supply: the supply will consist of collaborative partnerships with organisations such as WWF and other businesses that focus on sustainability, along these there will be event suppliers who are responsible for offering event materials and services as well as speakers who are experts in sustainability in order to fully answer any questions given or offer solutions to problems that businesses face.
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             Operational factors • Venue availability: the event will take place at No.11 Cavendish square within West end, London, as it is praised as the number one venue within sustainability (Hire Space). • Skills required: the main skills required for the staff during this even would be event planning, technical expertise and sustainability. • Resources: the required resources for this event consist of catering, lighting, seating and décor. These are vital for sustainability as it will help promote the message of being eco - friendly.
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Funding and Costs

Registration fees £15,000 Total revenue £35,000
Sponsorship £12,000 Total Expenditure £11,000
Merchandise sales £3,000

Grants/Donations £5,000 Total Profit: £24,000
Total: £35,000

Sowce o perse | Amount

Venue rental £2,500

Décor and supplies £2,500

Permit and insurance £2,000

Staffing £4,000

Total: £11,000
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       Funding and Costs                           Amount  Source of Revenue  £15,000  Registration fees  £12,000  Sponsorship  £3,000  Merchandise sales  £5,000  Grants/Donations  £35,000  Total:                           Amount  Source of Expense  £2,500  Venue rental  £2,500  Décor and supplies  £2,000  Permit and insurance  £4,000  Staffing  £11,000  Total:                     Profit calculation  £35,000  Total revenue  £11,000  Total Expenditure  £24,000  Total Profit:
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SWOT

Strengths

Opportunities

* Industry expertise

* Access to sustainable suppliers and vendors

* Dedicated plan of event including focus on
sustainability

* Establishing a network between professionals

* Demand for sustainable events

* Potential for increase in sponsors

* Opportunities related to collaborations with NGO'’s
and environmental businesses

Weaknesses

Threats

* Limited budget
* Very few venue options
* Reliance on partnerships and sponsors

* Competition from same style events
* Budget cuts

* Economic turndown

* External disruptions e.g. Weather
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      SWOT                  Opportunities  Strengths  • Establishing a network between professionals  • Demand for sustainable events  • Potential for increase in sponsors  • Opportunities related to collaborations with NGO’s and environmental businesses  • Industry expertise  • Access to sustainable suppliers and vendors  • Dedicated plan of event including focus on sustainability  Threats  Weaknesses  • Competition from same style events  • Budget cuts  • Economic turndown  • External disruptions e.g. Weather  • Limited budget  • Very few venue options  • Reliance on partnerships and sponsors
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PESTLE
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Government policies encourage sustainability activities in the hotel industry. Smith et al. (2021)
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_ Increased demand for long -term event services is driving revenue growth.

GrOW|_ng |r_1_terest in wellness -themed activities that promote health and Brown & Wilson (2018)
sustainability.

_ Cultural diversity influences event choices and programming. Gomez & Lee (2017)

Technologlcal Advancements in event technology enable virtual attendance and digital Lee & Kim (2020)
involvement.

Event preparation and communication are carried out via mobile applications. Chen & Chang (2019)

_ The use of RFID technology for attendee monitoring and access management. Wang & Wu (2018)
Compliance with environmental standards and waste management legislation. Environmental Protection Agency (EPA) (2021)

_ l’c:n?;nencans with Disabilities Act (ADA) mandates accessibility measures for o abilities Act (ADA) (199

Health and safety rules for event venues. | Safety and Health Administration (OSHA) (2020)

Environmental sustainability projects aim to reduce carbon footprints and promote
eco-friendly behaviours.

_ Composting and recycling programmes help to reduce waste. Green Events Guide (2020)
_ Installation of energy -efficient lighting and renewable energy sources. Sustail

United Nations E nment Programme (UNEP) (.
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       PESTLE                                                                                   Reference  Example  Factor  Smith et al. (2021)  Government policies encourage sustainability activities in the hotel industry.  Political  Jones & White (2020)  Regulations encourage green certifications for event sites.  Anderson & Johnson (2019)  Companies that employ sustainable practices might benefit from tax benefits.  Johnson & Brown (2020)  Economic developments that influence event sponsorship and attendance.  Economic  Miller & Smith (2018)  Effects of the economic slump on attendance budgets and spending.  Garcia & Martinez (2019)  Increased demand for long - term event services is driving revenue growth.  Thomas et al. (2021)  Changing consumer attitudes for sustainability and ethical consumerism.  Sociocultural  Brown & Wilson (2018)  Growing interest in wellness - themed activities that promote health and  sustainability.  Gomez & Lee (2017)  Cultural diversity influences event choices and programming.  Lee & Kim (2020)  Advancements in event technology enable virtual attendance and digital  involvement.  Technological  Chen & Chang (2019)  Event preparation and communication are carried out via mobile applications.  Wang & Wu (2018)  The use of RFID technology for attendee monitoring and access management.  Environmental Protection Agency (EPA) (2021)  Compliance with environmental standards and waste management legislation.  Legal  Americans with Disabilities Act (ADA) (1990)  The Americans with Disabilities Act (ADA) mandates accessibility measures for  events.  Occupational Safety and Health Administration (OSHA) (2020)  Health and safety rules for event venues.  United Nations Environment Programme (UNEP) (2021)  Environmental sustainability projects aim to reduce carbon footprints and promote  eco - friendly behaviours.  Environmental  Green Events Guide (2020)  Composting and recycling programmes help to reduce waste.  Sustainable Events Ltd (2019)  Installation of energy - efficient lighting and renewable energy sources.
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Event Cycle and Marketing Mix

Event Cycle

The
planning
phase

The
evaluation
phase

The
delivery
phase

Marketing Mix

Product:

This refers to the entire event, including
the content, format, speakers, activities,
and overall experience.

E. Jerome McCarthy, the founder of the
marketing mix idea, emphasised the need
of describing the product or service being
promoted.

Price:

This includes choosing a price plan for
event tickets or registration costs.
McCarthy emphasised the need of pricing
events based on their perceived value to
participants.

Place:

This includes the location and distribution
platforms via which guests may access the
event.

McCarthy emphasised the significance of
selecting the right distribution channels in
order to effectively reach the intended
audience.

Promotion:

This includes all communication and
promotional initiatives aimed at raising
awareness and increasing attendance at
the event.

McCarthy underlined the importance of
promotional activities in properly
communicating the event's value
proposition to potential attendees.

McCarthy, E. J. (1960). "Basic Marketing: A
Managerial Approach." Richard D. Irwin, Inc.
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    Event Cycle and Marketing Mix Event Cycle  The planning phase   The delivery phase   The evaluation phase  Marketing Mix           Price: This includes choosing a price plan for event tickets or registration costs. McCarthy emphasised the need of pricing events based on their perceived value to participants. Product: This refers to the entire event, including the content, format, speakers, activities, and overall experience. E. Jerome McCarthy, the founder of the marketing mix idea, emphasised the need of describing the product or service being promoted. Promotion: This includes all communication and promotional initiatives aimed at raising awareness and increasing attendance at the event. McCarthy underlined the importance of promotional activities in properly communicating the event's value proposition to potential attendees. Place: This includes the location and distribution  platforms via which guests may access the event. McCarthy emphasised the significance of selecting the right distribution channels in order to effectively reach the intended audience. McCarthy, E. J. (1960). "Basic Marketing: A Managerial Approach." Richard D. Irwin, Inc.
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                                                Conclusion Covered within this presentation are reasons and explanations as to why events such as these are needed, such as sustainability being an already massive and continuous trend within our cultures and societies, as well as the intention behind the event being to teach business owners how to upgrade their companies to be more eco - friendly.
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Green Horizons Summit: Navigating
Sustainable Hospitality

The event that | will be puttingon is a
meeting/conference for business
owners who want knowledge and/or
ways to make their businesses more
sustainably and eco-friendly. | will do
this by renting out a venue that is eco-
friendly, and | would promote it using
social media and a website with eco-
friendly tips for those who cannot
attend the event.

Corporate sustainability is an increasing
international concern.(Zhang et al.,
2020)
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                  Green Horizons Summit: Navigating Sustainable Hospitality The event that I will be putting on is a meeting/conference for business owners who want knowledge and/or ways to make their businesses more sustainably and eco - friendly. I will do this by renting out a venue that is eco - friendly, and I would promote it using social media and a website with eco - friendly tips for those who cannot attend the event. Corporate sustainability is an increasing international concern.(Zhang et al., 2020)  
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Aims and Objectives

Aims- SMART Obijectives:
* To educate business owners who want to make their
Educational Focus: business more sustainable
* Have at least 100 people attend the event.
Raise awareness of sustainable practices in the hospitality industry. * To make a profit of at least £500.
Provide a forum for industry professionals to exchange ideas and best practices. * To have 2 or more sponsors for the event.

Facilitate networking opportunities for companies that promote sustainability. To stay in touch with business owners who are

invested for the next year.
Economic Impact:

Promote local companies through sponsorships, partnerships, and collaborations.
Attract visitors, exhibitors, and sponsors who are interested in sustainable solutions.
According to a poll of more than 1,500

Environmental Impact: senior executives conducted by Clearly
PR, 44 percent of UK businesses are
failing to deliver on their sustainable
commitments, with 18 percent admitting
to publicly exaggerating their green
credentials.

Use environmentally responsible methods during the event.
Partner with environmental organisations to offset my carbon impact.
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            Aims and Objectives Aims - Educational Focus: Raise awareness of sustainable practices in the hospitality industry. Provide a forum for industry professionals to exchange ideas and best practices. Facilitate networking opportunities for companies that promote sustainability. Economic Impact: Promote local companies through sponsorships, partnerships, and collaborations. Attract visitors, exhibitors, and sponsors who are interested in sustainable solutions. Environmental Impact: Use environmentally responsible methods during the event. Partner with environmental organisations to offset my carbon impact. SMART Objectives: • To educate business owners who want to make their business more sustainable • Have at least 100 people attend the event. • To make a profit of at least £500. • To have 2 or more sponsors for the event. • To stay in touch with business owners who are invested for the next year. According to a poll of more than 1,500 senior executives conducted by Clearly PR, 44 percent of UK businesses are failing to deliver on their sustainable commitments, with 18 percent admitting to publicly exaggerating their green credentials.


