Discuss the role of Corporate Social Responsibility (CSR) in promoting sustainability within the hospitality industry. Evaluate key areas where CSR initiatives can have the most significant impact on sustainability practices in hospitality. Explore the challenges and opportunities associated with implementing good CSR policies
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Corporate Social Responsibility (CSR) practices enhance sustainability across various business practices. One particular business practice that is increasingly becoming more popular to adopt CSR in action is the hospitality industry which has far-reaching effects on the environment, people, and income. Due to the contribution of the hospitality sector to economic growth through tourism and its environmental exploitations, the industry’s responsibility over its practices is both necessary and intricate. This paper analyses the CSR policies of Marriott Bali, a premier resort in Indonesia, in achieving its sustainability objectives, discusses areas where CSR can play a significant role in formulating sustainability policies, and identifies some of the gaps and benefits of developing CSR guidelines for the hospitality sector.
The Role of CSR in Promoting Sustainability in the Hospitality Industry
As defined by Chen et al. (2012), CSR refers to the initiatives that are undertaken by organizations to address the social and ecological spheres, beyond legal compliance and to sustain stakeholders’ interest. In the hotel business, which is often reliant on local resources, some CSR practices promote local sustainable development. For instance, Marriott International, in its presence in Bali Island, adopted various CSR initiatives allowing the client company to achieve operational sustainability (Baum & Hai, 2020).
1. Environmental Sustainability: Environmental protection is one of the most visible areas where CSR in hospitality makes a lot of difference. Numerous programs performed at Marriott Bali are aimed at environmental footprint reduction. These include energy efficiency measures, water conservation practices, waste minimization or more appropriate management, and biodiversity conservation programs (Chan, 2009). Besides, these initiatives lower the operational cost in the long run and go a long way in preserving the natural splendor of Bali which drives potential tourists to come there (Kim & Kim, 2017).
2. Supporting Local Communities: Jobs, spending money in local enterprises, and assisting in community development programs are some of the positive works that hospitality such as that of Marriott Bali can add to the socio-economics. Furthermore, Marriott Bali’s Associate CSR programs include addressing local employment, promotion of culture, and community development initiatives. Such initiatives improve hotel community relations and further strengthen the development of tourism that is geared towards sustainability (Holcomb, Upchurch, & Okumus, 2007).

3. Emphasizing Responsible Tourism: Marriott Bali Resort has included appealing to tourists to respect local communities and cultures to its CSR strategy. CSR in hospitality focuses also on the minimization of tourism's impact on the local population and environment. This is an essential aspect of Marriott Bali's CSR strategy. Marriott Bali attempts to widen Ecotourism it promoting awareness of and participation in traditional cultural activities, thus increasing tourist satisfaction and responsibility for the conservation of local resources (Rhou, Singal, & Koh, 2016).

Key Areas Where CSR Initiatives are Most Frequent and More Effective in Furthering the Goals of Sustainability
To achieve such goals sustainably, CSR initiatives in the hospitality sector need to be directed to a few specific but critical constituents:
1. Energy and Water Consumption
It is quite predictable that heating, cooling, lighting and even washing and cleaning of linens and rooms implies a great deal of energy and water consumption in hotel units. Environmentalists advise many initiatives to help cut back on resources such as energy and water (Graci, 2010) and Marriott has made use of these by bringing in energy and water-saving eco-friendly technology. The above changes are not only advantageous for cost targets but are also an effective method for lowering the environmental impact of the hotel’s operations.
In water-stressed areas such as Bali, efficient water management is a necessity. In areas like these, Marriott Bali has Mauritius’ emerged with cost-effective water recycling systems that answer the pressure on available water sources, which are important with an increasing number of local people and tourists in Bali (Baum & Hai, 2020). This makes a commitment to responsible practices that have minimal impact on the environmentally valuable technologies that save water and energy.
2. Waste Management & Plastic Reduction
An unavoidable limitation in the accommodation sector is waste management where quite a large quantity of food, packaging, and other items gets thrown away. It has been reported that Marriott Bali has well-equipped recycling programs, and the hotel has cut down the offer of single-use plastics by a great margin (Radwan, Jones, & Minoli, 2012). Eliminating plastic straws, cups, and bags is not only meant to follow the law in the country but also complements surveys on the quest for sustainability worldwide.
Further, Marriott Bali, Uber Bali, and other local waste disposal companies work together to ensure that such waste is properly managed for sorting and recycling within Belize. It helps the environment as well in that these actions minimize the volume of waste sent to landfills (Sörensson & Dalborg, 2020).
3. Biodiversity Conservation & Environmental Protection
The natural beauty of Bali Island acts as the main selling point, hence it is imperative for Marriott Bali to take precaution and proper actions to protect and rehabilitate local ecosystems. For instance, the hotel becomes involved in the restoration of Coral reefs as well as in Mangrove tree planting therefore assisting in the shielding of the Island’s delicate coastal ecosystems (Henderson, 2007). Such programs encourage the guests’ experience as these involve them in unique and rewarding environmental-friendly activities exposing them to conservation strategies local people use.
The work of the hotel is to ensure that in the course of its operations, the local wildlife is not harmed, and therefore they participate in initiatives of biodiversity conservation in collaboration with local environmental NGOs. These measures help in the sustainable use of Bali’s perishables which are indispensable for tourism development (Holcomb, Upchurch, & Okumus, 2007).
4. Community Engagement and Local Economic Development
Perhaps the first and foremost CSR for the hospitality industry is to positively engage with the communities. The case study has recognized the need to focus on the local people by employing them and instituting employee training programs (Kaplan & Norton, 2001). In this regard, the hotel not only enhances the economic growth of the region but also averts the risk of poor service delivery to the customers.
Further, Marriott Bali also gets most of its supplies like food, drinks as well as handicrafts from local vendors. This is beneficial to local industries as well as decreases the environmental impacts caused by importing goods from other regions Luo & Bhattacharya, 2006. Through the advancement of the local economy, Marriott Bali ensures its support of its local community, which is in this case, a more valuable endorsement.
Problems Encountered in Practising CSR in the Context of the Hospitality Sector
Despite the positive impacts that CSR strategies could bring to the hotel as well as the society as a whole, there are still various challenges that need to be addressed:
    1.  Heavy Costs of Implementation
One of the most important obstacles to promoting CSR practices is its cost. Many of the technologies and practices aimed at increasing sustainability nowadays, such as water-reclaimed systems or energy-efficient ones, do require considerable amounts of funds upfront (Graci, 2010). Smaller hotels or those with lower profit margins will find it hard to rationalize these costs, even if the benefits in the latter years exceed the initial costs (Rhou, Singal, & Koh, 2016)
For Marriott Bali, these investments are relatively steep yet more tolerable as compared to its scale and brand image. But even the largest hotels will have to look for a compromise between the cost of the sustainability measures and the profit targets.
2.      Adherence to Local Laws and Regulations

In the Indonesian context, legal frameworks such as law No. 32/2009 on Environmental Protection and Management and Bali governor regulation no.97/2018 prohibiting single-use plastic, pose legal constraints on hotels like Marriott Bali (Moon, 2004). While promoting a worthy cause such as environmental conservation, these also impose further changes onto the hotels which avers the cost of operation.
Abiding by these regulations is not an easy task, especially for international hotel chains that have to deal with various legal systems across all countries where they are present. In the case of Marriott Bali, commitment to local law pertaining to ecology presupposes the acquisition of new equipment and training of personnel on an ongoing basis (Holcomb, Upchurch, & Okumus, 2007).
3. Cultural Appreciation and Community Perception
The implementation of CSR activities in a hotel does not only require policies but also involves a consideration of cultural sensitivities. In Bali for instance, there are places wherein there is a strong Kroekóc Here Bali states where people obey the maintenance of the balance of nature and man the activity known as the Tri Okay. This is the philosophy which Marriott Bali applies to his operations but still, slum clearance programs may Not always be in conformity with the culture of the people (McGehee & Andereck, 2009).
A waste management system may sometimes need more time to explain the reason why rubbish is sorted or why certain tourism practices are to be adopted since they may seem alien to the community. Alternatively, if this is not done, the local stakeholders may be in opposition of such approaches making it harder to manage and realize the objectives of the CSR programs (Davis & Blomstrom, 1975).
4. Earth Quakes and Climate Change
Earthquakes and volcanic eruptions leading to hot ash showers are really a common phenomenon in Bali resulting in the suspension of the hotels thereby threatening any sustainability efforts set in place. In addition, climate change has further compounded the problems through rising sea levels as well as increased cyclone intensity which in turn leads to storms that threatens the coastal areas of Bali (Henderson, 2007).
Regarding Marriott Bali, these are the environmental changes that must be dealt with in order to maintain sustainable activities. With this in mind, it’s possible to develop more protective infrastructure as well as advance programs that will assist in disaster preparedness; however, these will come at considerable costs and also involve logistical burdens (Bohdanowicz, 2005).
Opportunities Associated with CSR in Hospitality
Despite the challenges, there are also numerous opportunities associated with implementing CSR in the hospitality industry.
1. Improved Brand Recognition and Development of Trusted Clients
Over the past few years preferences for consumers have changed, now people actively tend to look for socially responsible hotels. If Marriott Bali implements CSR policies, it will be able to build its name more effectively and gain eco-tourists (Rodrigo & Arenas, 2008. This not only makes a hotel to be unique from the competitors but also ensures that the hotel has customers who will return.
Consumer research indicates that guests will be ready to pay extra at hotels that can prove to be environmentally responsible, which presents a revenue opportunity for Marriott Bali. At the same time, negative publicity for CSR-related programs can be established through local media, and one of the programs can help positively shape a hotel's image (Rhou, Singal, & Koh, 2016).
2. Adopting CSR Policies to Count on Competition and General Business Strategies
As was mentioned, upfront costs for initiating CSR-related strategies might be high, but they contribute to overall cost efficiency over time. For instance, energy systems and water technology that are efficient can save on utility bills. Also, programs that reduce waste can help in lowering disposal expenses (Kim & Kim, 2017). It can be said that this phenomenon is not prospective as we speak, but justifiable, since today’s expenditures on sustainability have brought in a return for the firm as a whole.
3. Improved Employee Engagement and Retention
It has been shown that CSR strategies based on community and employee engagement increase employee loyalty and satisfaction (Rodrigo & Arenas, 2008). In order to enlist local residents and so develop its workforce skills, Marriott Bali practices staff training programs and this has raised the pride of employees in their work leading to a decrease in the turnover rate (Kaplan & Norton, 2001).
4. Positive Perspectives on The Environment
Lastly, the greatest opportunity that comes with CSR in the hospitality sector is perhaps the way it protects the environment. Through water and energy efficiency, waste reduction, and safeguarding of the surrounding environments, hotels such as Sahid Jaya Marriott Bali can play an important role in environmental sustainability and climate change reversal (Sörensson & Dalborg, 2020).
Conclusion
CSR helps hotels address long-term challenges regarding environmental impact on their operations and their customer’s behaviors. For example, Marriott in Bali is using principles behind CSR by having business policies and practices that aim at meeting environmental and social objectives at the same time. Marriott Bali’s offices have, for example, taken action on energy and water use, waste generation and management, biodiversity protection, and community work, with good results in decreasing their environmental footprint while boosting the local economy.
On the other hand, other factors continue to be headaches for hoteliers like costs of implementation, regulatory hurdles, cultural issues and environmental concerns among others. Nonetheless, there is considerable value to the investment of hoteliers embracing CSR as a business case as through it a greater brand reputation, cost minimization, employee loyalty, and positive devotion to the environment can be obtained.
In other words, CSR is not only an ethical consideration for companies in the hospitality sector but it is also a competitive advantage that enables businesses to pursue sustainability while being cost-efficient and effective in the long run. For example, Marriott Bali shows how hotels can in fact promote sustainable tourism initiatives while also contributing positively to the environmental and economic well-being of the local areas that they operate in.
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