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Chosen Hotel: Grand Hyatt
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About Grand Hyatt 

Grand Hyatt is a luxury hotel brand owned by Hyatt Hotels Corporation. It is known for its luxurious accommodations, high-end amenities, and exceptional service. It operates more than 50 hotels and resorts across the world. The history of Hyatt dates back as early as the 1980s, when it opened its first hotel under the name Hyatt in New York City in US.
The original Grand Hyatt New York opened in the 1980s next ot the Grand Central terminal. It is one of the most important transportation hubs of the world. The first hotel was designed by renowned architect Joh Portman and with its 1298 suites it became  one of the largest hotels in New York City at that point in time. Since then the Hyatt brand continued its rapid expansion across the world. Some of the notable Grand Hyatt properties include the hotel at Hong Kong named Grand Hyatt Hong Kong and in 2003 it opened its first branch in the city of Tokyo, Japan as Grand Hyatt Tokyo. It is located in the Roppongi Hills entertainment and shopping district.

[bookmark: _ejlom8ce6xu8][bookmark: _Toc129373546]The purpose of the marketing plan 
A digital marketing plan is essential for a reputed brand like Grand  Hyatt for the following  reasons Increased online presence, targeted advertising to customers, and increase in cost affectivity. With online travel platforms like Tripadvisor,Yelp being very popular, digital marketing like search engine optimization can help in the online visibility of the brand and its hotels. It also makes it easy to target customers based on their demographics, preferences and online behaviours. This increases reach to potential customers with little ad spend. With the decline of TV viewership except on big events like Sports like Football, Cricket, and Tennis and print media spending on digital marketing is truly a step forward. There are also instances of companies automating their responses to birthdays, anniversaries of loyal customers and sending them special offers for these happy occasions. This type of personalization is very common in today’s digital marketing space.
[bookmark: _9f91vm46ur8][bookmark: _Toc129373547]SOSTAC 
The SOSTAC model is an important marketing framework that stands for Situation analysis, Objectives, Strategy, Tactics, Action, and Control. It is a framework that helps businesses and marketers in planning and execution of their marketing strategies. A digital marketing strategy is designed for Hyatt following this model

Situation analysis
· Grand Hyatt is a luxury hotel brand with over 50 hotels and resorts worldwide.
· Competitors include other luxury hotel brands such as Four Seasons, Mandarin Oriental, and Ritz Carlton.
· Grand Hyatt's target audience includes affluent travellers, business travellers, and event planner
Objectives
· Increase brand awareness among the target audience.
· Increase customer interest in the brand through interesting and personalized marketing campaigns.
· Increase number of bookings in hotels  across globe

Strategy
· Develop a comprehensive content marketing strategy
· The content marketing strategy must showcase the unique experiences and amenities offered by the Grand Hyatt
· Use social media to engage with potential customers and create social media communities for the brand
· Target specific potential customers like for example newly married couples, prefer beach can be shown discount on beach facing hotels nearest to them and send them personalized ads like   those  featuring experience of similar customers
· Use email marketing to provide personalized offers based on customer data like bundle deals etc.
Tactics
· Content marketing:  Blog posts, high quality videos, and other content that shows the unique features and amenities of Grand Hyatt hotels and resorts can be made. This content can be published on the Grand Hyatt website and social media channels.
· Social media marketing: Engaging with potential customers on social media platforms such as Facebook, Twitter, and Instagram. Use these channels to share content, respond to customer inquiries, and promote Grand Hyatt's unique features and amenities.
· Targeted advertising: Use online advertising platforms such as Google Ads and Facebook Ads to target potential customers who match the ideal customer profile for Grand Hyatt (Chen et al, 2018).
· Email marketing: Create personalized email marketing campaigns that provide offers and promotions based on customer data such as past bookings, preferences, and interests.
Action
Action can be taken as per the SMART action plan
Increase the ROAS by achieving more bookings in the US in the next quarter by 2%
Steps for that
· Use targeted ad campaign on Google Ads and Facebook Ads.
· Use email marketing to create and send personalized email marketing campaigns 
· Increase engagement with potential customers through Facebook and Instagram posts, memes etc
Control
· Continuously test and optimize the marketing campaigns to improve performance and maximize ROI.
· Monitor key metrics like the traffic on the website, social media engagement like followers, likes and comments etc and eventual conversion rates
· Get valuable customer feedback in order to make changes to existing systems and services

[bookmark: _ulrabvscbztv][bookmark: _Toc129373548]Marketing mix 
The marketing mix is a conceptual framework that refers to a set of controllable marketing tools like the four key elements or the 4Ps of marketing-
· Product: For the Hyatt the service to customers is the main point of focus. The product must be pushed to individuals who fall into the target category not others
· Price: This is to set the right price point for the different types of rooms and suits and services like banquets available. It is also important from the competitive standpoint.
· Promotion: As already mentioned in the digital marketing strategy section, how important it is to have a digital marketing strategy
· Place: since most customers use online and social media digital marketing is the way to go forward (Hurdawaty et al., 2019). 

Conclusion 
By using the marketing mix, companies like Hyatt can create a comprehensive marketing strategy that takes into consideration all aspects of their product or service. The marketing mix helps companies to ensure that they are meeting the needs and wants of their target audience, while also achieving their marketing objectives in a cost-effective and efficient manner. In conclusion, this paper talks about the internal and external business environment for the Hyaat Hospitality services and studies the different aspects of the same. The changes that may arise within this area triggered by the changes within the business industry have been identified in this paper as well. The marketing mix of the same has been elucidated as well. With the growth of Hyatt as one of the major competitors within its relevant business industry, the company tried to build upon the basic business model of the same. This has been thoroughly discussed in this paper as well.
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5 'C's
Company: SWOT analysis 
Strength: The main strength of the Grand Hyatt is the reputation that the business has developed over the years by providing high quality services to their customers and clients. The brand image of the business is also very good among the members of its target customer base.
Weaknesses: The study conducted in this paper reveals that, the greatest weakness of this brand is the infrastructural system within the same. The business is not able to adopt to the new and transformed business industry and therefore, the productivity of the business is hampered.
Opportunities: The different opportunities that are currently available within the market with regard to the new channels of marketing and sales present a great opportunity for the business in question.
Threats: The high number of competition entering the market is the greatest threat that the business is currently facing.
Customers: The individuals who are considered as the target audience for this particular business are to be avid travellers, for professional and personal reasons. These individuals should also be a part of the economically privileged society and should have an aesthetic preference towards luxury in general.
Competitors: 
[image: ]
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Collaborators:
As a brand that is operational within the hospitality industry in many different countries, collaboration is absolutely necessary for different organisations in order to ensure that the marketing strategies are being boosted by the support of local businesses and its leaders. The brand also often collaborates with the government in order to ensure that their reputation is not tarnished. Various business and social events are also organised by Grand Hyatt.
Climate: 
Political: Diversification of policies within Hyatt Hotels in different countries is extremely important for long term stability.
Economic: The exchange rate policy of a country is also important to look at because investment in a country with a high forex risk like Venezuela may turn out to be a bad investment in the long run. Countries that experience high tourism and where the tourism sector contributes to a large portion of the GDP might be good for demand and profitability.
Social: Hyatt Hotels also have various programs of volunteerism and charity to support communities all over the world. They are a strong supporter of protecting human rights and have taken significant measures for human welfare.
Technological: The operations of the company are technologically advanced in nature.
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