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Executive Summary


The report has presented a comparative view between insourced housekeeping and outsourced housekeeping in the hospitality industry. The argument stating internal housekeeping is more effective in generating sustainable revenue has been judged through evidence. Apart from this, the coins of outsourced housekeeping have also been added here for presenting a comparative view in the writing. The report has focused on the insourced housekeeping in Hyatt hotel that has been created to provide more effective and sustainable revenue generation in comparison to outsourcing housekeeping. It associates with the part of the fair justification of the review analysis that associates with the view that proper training of the employee can help to develop the performance of the internal staff and initiates a permanent solution for sustainable revenue generation. However, outsourcing housekeeping has not provided any permanent solution for sustainability and developed the performance of Hyatt Hotel regarding its quality services. Moreover, the report has focused on accurate recommendations to improve the services regarding sustainable planning for high-quality revenue generation in Hyatt hotel.
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[bookmark: _Toc129248947]Introduction
The term, “Sustainable Revenue growth” is generally referred to as a distinct process through which a business organisation’s revenue can be grown within a set margin. In this context, the contribution of insourced and outsourced housekeeping is directly connected to the widening scope of revenue generation in the hospitality industry. The report is aimed to convey a comparative view between the revenue-generation scopes in insourced housekeeping and the outsourced housekeeping in the chosen business organisation, Hyatt Hotel. For developing the argument, evidence will be presented along with a justified description of each application in the hospitality industry (Naidoo, 2019). A few recommendations will also be included for providing suggestions for utilising the chosen housekeeping more efficiently.
[bookmark: _Toc129248948]Selected argument (for or against)
As per the article by d’Estmaelet al.2020, the process of internal or insourced housekeeping is said to be more potent for revenue generation than of outsourced housekeeping.  The argument presented here has several dimensions. First of all the selection of the candidates for housekeeping staff is generally conducted by several third-party agencies which somehow lack certain trustable factors. Apart from this, the argument has also presented a grim fact of the cons related to outsourcing in the housekeeping department and this is stating that the wages paid to the outsourced worker also declined employee retention in the workplace, especially in the hospitality sector. 
[bookmark: _Toc129248949]Review and justification
Although internal housekeeping is said to be more expensive than outsourced housekeeping yet it has some benefits over outsourcing in this context. First of all, insourced housekeeping has an advantage in building employee reliability (Pousada, 2022). The reason behind this argument is rooted in the selection of skilled candidates from local sources. Such a process is more effective in making a selective section of adjustable parameters for the business organisation such as Hyatt Hotels. In this case, one can also say that the initial cost will be greater. It is true but, at the same time, it is also true that the scope of employee satisfaction is better in the case of insourced housekeeping because, in this scenario, the newly joined workers are mainly freshers. In this case, outsourced housekeeping lags behind because the employees who joined through third-party job portals may not be satisfied with the wages offered to them as they are already skilled.
Secondly, the staff joined through insourcing can be provided with specific organisation-allotted training sessions which are great for teaching them the requirements and work procedures followed by the specific business organisation (Mori and Mori, 2020). Hotel giants such as Hyatt Thus adopt to insource the housekeeping staff in its homeland, the United Kingdom. In this scenario, it can also be said that the use of certain access to third-party agencies also lacks certain areas of trust in recruitment procedures. 
Thirdly, the most interconnected set of organisational protocols can get legally threatened if the company adopts a comparatively lower wage provision for engaging the outsourced housekeeping staff (Mori and Mori, 2020). In this context, the housekeeping staff can be recruited by third-party agencies but their retention by the company cannot be guaranteed because they may flee to other companies that are providing better financial aid. 
The major implication of insourced housekeeping with respect to the hotel industry can be elaborated by the advantageous aspect of the opportunity to rain the internal employees of the hotel leading to an increase in the brand value (Hailemariam, 2021). In order to survive and increase brand equity in the hotel industry, hospitality is the prime factor which can be reinforced by the skilful insourced housekeeping team of the hotel by providing them training at the professional level with respect to behaviour and conducting training that can help to improve the brand value (Nuseir, 2021). Insourced housekeeping can also help to improve the revenue generation of the hotels by providing better quality work from the internal employees without the requirements of any extra costs of perks and benefits that must be provided to the outsourced candidate in case of outsourcing housekeeping. According to a study by Pesonen (2015), it can be stated that of the insourcing team of a hotel is utilised in housekeeping, the group of internal employees of the hotel can feel proud being an essential part of the company can increase their job satisfaction, motivation level, and loyalty. The internal housekeeping team of Hyatt Hotel has been found to always care for the cleanliness and health protection of the guests being committed to providing a comfortable environment to the clients.
Although outsourcing housekeeping can be advantageous for Hyatt Hotel for short-term revenue generation by decreasing the costs for training and development of the employees, it does not serve any permanent solution to increase the skills of the internal employees of the hotel. If the management of the hotel company can spend a little bit more by providing training to the internal employees in terms of housekeeping, it can generate a permanent solution where the management would not need to hire any outsourcing candidates for housekeeping by giving extra wages (Escortellet al. 2020). In that case, the internal employees themselves can serve the purpose that can be important in the long-term revenue generation of the hotels.
Furthermore, as the outsourced candidates for the housekeeping are not at all related directly to the hotel, their behaviour towards the guests at several times may not be adequately customer-friendly as opined by Najafi (2019). They do not tend to think about the grand value of the hotel in detail by serving the guests with the best quality services. On the other hand, if the internal team of the hotel is utilised for housekeeping purposes, they always think of the brand loyalty of the hotel as they are the internal staff members and have the responsibility to take care of the guests. This attitude of the internal employees can be fruitful to improve the customer satisfaction rate leading to a high level of possibility for revenue generation. The evidence can be drawn from the revenue generation statistics of Hyatt Hotel where it has been found that the revenue per employee ratio of Hyatt Hotel was $23842 considering a total of 127,000 employees of the overall hotel chain. As per a study by Statista Research Department (2022), it has been found that the insource housekeeping team utilised by Hyatt Hotel has been responsible for the revenue generation of 3.03 billion USD in 2021. 
According to Sasseet al., (2020), the concept of a sustainable plan for revenue growth has been created to develop a strategy that can achieve the way to create long-term and profitable growth. It has involved sustainable revenue growth that can be associated with consistent management for the Hyatt Hotel without sacrificing the quality of services to the customers. The application of insource housekeeping has created a stable aspect of business that generates the pricing policy for the sustainable revenue growth that initiates business of Hyatt hotel (Castro, 2022). The research also focuses on the aspect of using insource housekeeping that contributes to the development of the earning for the hotel by maintaining effective services regarding cleanliness and increasing the potential for sustainable customer satisfaction. It also helps to develop customer loyalty for a successful business which helps the management of the hotel to maintain an accurate revenue generation plan. The research of Khan et al., (2021) has focused on the fact that the application of insource housekeeping can help to develop the application of increased cost-effectiveness in the Hyatt hotel that associates with the accessibility for the application of innovation and decreases the liability for the hotel to create a great revenue generation planning that provides sustainability in the business development. The application of insourcing also associates with the practices of effective motivation among the employees of Hyatt Hotel which increases the strong engagement of sustainable action and develops a high rate of turnover in the production of quality services. It can help to maintain sustainable customer satisfaction for business growth.
However, according to Veasna, (2021), it can be stated that outsourcing housekeeping has played an important role to develop a sustainable revenue generation plan for the company, Hyatt Hotel as it associates with a low level of training cost for employees that associates with a successful business. It is associated with the contradiction of the statement for sustainable revenue growth in the company (Tobia, 2019). Apart from that, the application of insource housekeeping can help to save the time of hiring and new recruiting that can increase the practices of revenue generation and improve the performance of the employee in a sustainable way and making the business for future growth. Insourcing housekeeping in Hyatt hotels has helped to develop a permanent solution for stable business efficiency that associates with the practice of high performance of the quality service for the customers regarding the maintenance of cleanliness, hygiene and health that attracts the loyal customer base and generates more revenue in a sustainable way. As per Adhikari et al., (2019), it can be highlighted the fact that insource housekeeping in Hyatt hotel helps to develop positivity in the workplace that has been associated with the influential role of better service that creates respect for Hyatt hotel in the hospitality market of the global context. It associates with the aspect to develop the core activities of managers and increases the practices of sustainable revenue generation through the insource housekeeping that associates with increased efficiency for the business. It associates with the practices of greater advantages of the competitive market that can increase the potential control for a successful business. The research of Matias, (2022) has focused on the fact that insourcing in housekeeping can help to develop better services for the Hyatt hotel that has been associated with a high rate of quality maintenance by the housekeeping services to satisfy the guests that protect the intellectual practices of stable business operation. It is associated with the development of smooth practices of business communication that affects the development of great networking for sustainable business in Hyatt hotels that helps to maintain the high rate of revenue generation (Du Toit, 2020). Thus, sustainable revenue generation plan through insources housekeeping can help to develop positivity in the brand image that associates with successful business efficiency and improves the practices of a stable business.
[bookmark: _Toc129248950]Conclusion and recommendations
From the overall study, it can be concluded that the insourced housekeeping team of the hotel has been found to be more effective in sustainable revenue generation as compared to outsourcing candidates for housekeeping. From the detailed justification and analysis, it has been found that the training of the internal employees of the hotel regarding housekeeping purposes can provide a permanent solution to the hotels whereas outsourced employees are not permanent and as they are recruited by a third-party agency, their retention rate is very low. Moreover, insourcing candidates have been found to be more satisfied if they are included in the housekeeping team resulting in an improvement in brand loyalty. 
Recommendations
Upgradation of housekeeping tools- The hotels can include upgradation tools in the housekeeping team to improve the efficiency of the process. Various technological tools can be incorporated into housekeeping work such as automated vacuum laundry machines and floor polishers (Strengers and Kennedy, 2021). These incorporations can be the easiest means to improve the productivity of the housekeeping services which can also be advantageous for revenue generation.
Smooth communication among the team members- Effective communication among the team members of the insourced housekeeping staff must be necessary to maintain the consistency of the overall process (Yuan and Wu, 2020). No possibility of conflict can arise out of this system of smooth communication among the team members that must be associated with better customer satisfaction and probability for a better profitability of the hotel. 
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