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[bookmark: _Toc102641009]Introduction
This paper aims to present an assessment of the factors that influence the success and failure. It also aims to analyze what has been learned from the experience of creating an additional building to The University of Wales Trinity Saint David (UWTSD) London campus. The project aims to cope with the growing number of students interested in studying in the interest in the coming years. Also, an additional building will create a better environment for both students and their teachers. This paper also presents recommendations to improve the university's work on its future projects concerning the construction and construction of new buildings or other facilities. Also, this paper presents a reflective analysis of the qualities that a successful project manager must possess in terms of personal characteristics and features. For this purpose, a personal analysis was made of the strengths and skills he must have to be a project leader.
[bookmark: _Toc102641010]Critical success and failure factors
The project's success is most often measured by the goals achieved and the extent to which it has happened. Also, it can be said that success can be measured by using the budget and how ready the schedule and the level of project implementation have reached. According to the authors, Pinto and Mantel have three leading indicators for determining the success of a project. These are the implementation process, the project's perceived value, and the customer's satisfaction with the result (Pinto and Mantel, 1990). Another group of researchers, Freeman and Beale, identified seven specific measures of success for a project. These are technical characteristics, performance efficiency, customer satisfaction; personal growth; organizational skills and business performance, compliance with internal measures of cost-effectiveness, time and technical efficiency (Freeman and Biel, 1992).
However, several critical measures of a project's success are cost, time, technical performance, and customer satisfaction. All this helps to evaluate and critically analyze all dimensions of the success of the project objectives.
The PMBOK defines the critical success factor as a baseline of implementation, as an approved plan against which the final and final control reports on success and project management are compared. Also, PMBOK determines the cost-effectiveness index by gaining value to actual costs. In addition, there is a particular index of time efficiency and schedule implementation, which PMBOK defines as the ratio of efficiency between the time of the earned value and the achieved performance compared to the previously created and defined schedule at the start of the project.
According to Kenzer, the success of a project is defined as the completion of an activity within the pre-established costs, time and productivity that is determined for the implementation of this project within the set deadline. According to Kenzer, the following factors determine the success or failure of a project (Kenzer, 2001):
· Completion of the project within the specified time
· Completion within the determined budget expenditures in the initial stage of the project start;
· Proper execution or level of specification;
· Customer satisfaction with the final product;
· With minimal or mutually agreed changes in the scope of the project, which do not completely change its nature, purpose and initial idea at its launch;
· No change in the work process of the organization or institution;
· No change in the corporate culture of the organization
All these factors contribute to determining whether a project has been completed successfully or not.
Another group of researchers, Belassi and Tukel, found that there are four main areas on which the success of a project depends and identified them as critical influencing factors:
· The external environment
· Project managers and team members
· The organization
· The project itself and its purpose
· At the beginning of the project, if these success and failure factors are identified, this would minimize their impact and achieve better results—also a comprehensive presentation of the project work.
Apart from all this, factors can be divided into strategic and tactical (Schultz, 1987). The strategic factors are the mission, management and planning of the project. Tactical factors are defined as consultation with the client and staff selection. These factors affect the implementation of the project in different phases of the process.
Project success is a process that can be controlled but also depends on the fulfilment of certain factors such as project mission, life cycle, schedule, client consulting, technical tasks, client acceptance, monitoring and control, team communication and beyond, risks, management, employees and others. These are all independent factors, and often we do not have specific control over them to apply. The only thing that can be done is during the implementation of the project and going through the phases to minimize their impact with specific activities and actions that sow success.
The external environment that affects the implementation and organization of the project can have a positive or negative impact. The external environment affects the project in several main factors - political, social, economic, legal, environmental, technological and others. Some of these factors can affect the life cycle in all its phases or only in specific ones. In some cases, these factors may even lead to the termination of the project and its implementation.
The theory relating to project management uses basic and essential criteria to measure the success of the Iron Triangle project. This method includes measures such as time, budget and quality. According to this method, the project's success is determined by whether it is completed within the timeframe, determining the costs in advance, and meeting the scope specification to be successfully implemented for critical stakeholders and investors. The Iron Triangle was conceived in its first stage as a framework used by the project managers themselves to effectively assess and balance competing requirements such as price, time and quality of their project (Atkinson, 1999).
The basis of the goal of the iron triangle is the dependence of this leads to an increase in quality, which leads to an increase in the time required for implementation, which leads to an increase in cost. Therefore, this practice of the head of the project management supports the effectiveness and interaction between these three constraints. Also, based on this, a decision is made to balance the three most important factors for success - time, cost and quality.
Project quality management includes the processes and activities that the organization implements and is determined by the quality policy, objectives and responsibilities. Apart from them, they are also determined by the client's needs and the project's guarantor. The project manager is the person who implements the quality management system through restoration activities. These activities include a particular policy created by various procedures to continue the process, which leads to improving the planned quality of the project. For example, suppose the final result after the transfer project's inclusion or the profit gain's provision is considered successful. In some cases, the only factor contributing to the project's success cannot be the single contribution to the budget and the duration of the combination. However, soon it is considered a success in its operation.
Budgeting and control of project costs are performed within a pre-approved budget. Reducing the quality of the project can be impaired, which is not the explicit goal. Multiple size management:
· Valuation - an estimate of the financial resources needed to complete the project
· Determining the budget - forecasting costs.
· Control - monitoring project monitoring and management of changes in the base cost.
· Organizations strive to improve quality while reducing operating costs. This task is challenging to achieve, as good quality requires high costs.
Time management includes all the processes needed to complete the project in advance. The project's implementation time is determined in advance with quality and good planning, which continues after that to be controlled and implemented in the supplemented terms. Planning graphic requirements that set deadlines and customers themselves may be able to do so. Time management is often decided to implement a quality and successful project. One of the most common mistakes leading to project failure is the lack of a schedule. If the project is tried to be realized in a shortened time, this can negatively impact the increase of the price and the deterioration of the quality. Very long project implementation leads to distortion of the result but does not affect the quality.
[bookmark: _Toc102641011]Lesson Learnt
During the project's development to create an additional building for The University of Wales Trinity Saint David (UWTSD) London campus, several critical factors were identified for the project's success. First, the project schedule was designed so that a few more days were provided than necessary for the implementation of the schedule, which does not lead to a violation of the quality of the project but leads to an increase in costs. The team and project managers previously established these clarifications. Therefore, the last work on the opening of the building had a long time since its completion. Therefore, extending any phases due to different circumstances is possible and quickly achievable if necessary.
The biggest challenge in implementing this project was the weather, as the weather conditions suggested the possibility of delaying construction activities. This required more time because if the activity was stopped due to bad weather conditions, it was necessary to have additional costs that were not part of the preliminary planning. Therefore, considering the features mentioned above of the factors, the team chose the option to have more time than to impair the quality significantly. Of course, the extension of the time due to the meteorological features would lead to an increase in costs, which is associated with the accumulation of equipment and payment for its rent without carrying out activities. All this shows that the overall activity of the project is well established and structured. Because of additional costs, it was not necessary to deteriorate or compromise on cost-effectiveness.
The other success factor is the accumulation of investors and financial resources. The project has an enormous scope, which requires significant capital investments. This was one of the factors for success. With less money than necessary, he could stop the project in one of the phases. Therefore, the investors and their relationship were a great challenge for the team. For this reason, there was a specially appointed person to make sure that there was information about the phases and implementation of the project.
[bookmark: _Toc102641012]Recommendations
Several main recommendations for the implementation of the project can be given:
1. Creating a better organization of the weather so that the meteorological conditions do not affect the implementation of the projects.
2. Creating a better relationship with investors by trying to follow how the process develops personally.
3. Creating a better link between cost, time and quality, as this relationship was not well established in the project.
4. Improving quality by requiring better materials to create the project.
5. Control over costs so that financial resources are sufficient and no more investors are sought who may refuse to invest in a final phase project.
6. Creating a better plan and organization for project implementation.
7. Identifying the risks and factors that affect the project's success by analyzing and taking measures in advance during the implementation of activities.
8. Minimize the impact of factors and risks by establishing a good program with a schedule of activities.

All these recommendations aim to make the university management careful in several directions when creating further projects to implement its renovations and improve the university base.
[bookmark: _Toc102641013]Reflective report
[bookmark: _Toc102641014]Career path in Project Management as successful project manager
	A successful project manager has qualities and skills that are technical, conceptual, cognitive, leadership, organizational and communicative. The successful manager manages to design, create, communicate, and manage his team, thus performing specific activities and achieving pre-set goals.
In my role as a project manager in creating a project for the construction of the building at the university, I was able to learn some essential qualities and skills needed to achieve a successful career in project management.
Kolbs' method is used for personal reflection. Concrete experience is related to creating a project that aims to build a building for the university (Kolb, 1984). In this project, it is necessary to set goals, set schedules, plan activities and costs. It was difficult for me to deal with the planning of the schedule in this part because I have no experience in being clear about how much time and what period it takes to create a building. The reflective observation I made in terms of seeing what knowledge I need to gain to enrich my technical skills and be able to do a project with real-time dimensions. It was necessary to use my communication skills by researching and consulting various specialists. Another important skill I have is communicating so that I can successfully find relevant and relevant information to use. I also have good organizational skills, and I manage to distribute my tasks well to complete them on time. Also, it is difficult for me to use my creative thinking and imagine what fundamental stages and phases there are in such a big project. Abstract conceptualization at this point, I realized that I need to make more efforts to improve my organizational skills, create a proper schedule and apply critical thinking. That's why I made efforts to improve my creative thinking by studying how other similar projects are carried out, which require precise planning. In the last stage of the reflective cycle of Kolb's Active experimentation, what I have learned so far would apply to the next project. First, I would start with research, then planning. Because in this way, I get good information about how to make more precise and correct planning to lead to better results.
The solid personal qualities that I possess are a good organization, planning, communication, abstract thinking, time management and the opportunity for creative ideas. My weaknesses are analytics, accuracy assessment, precise organization and distribution of tasks. In this experience, I learned for myself that creativity and research are essential for the achievement of a project. He also believes that every manager needs to have the skills to be creative in the first place and then be able to plan and organize their activities. Wrong and incorrect planning of activities can lead to quality impairment, increased implementation time and increased costs. 
[bookmark: _Toc102641015]Conclusion
	In conclusion, it can be said that the project manager's skills are also essential for the success of a project, in addition to factors such as cost-effectiveness, implementation and realization time and quality level. He is the person who leads the whole process, and on whom its success depends. Therefore, project management should not exclude the human factor and the impact of human resources on project implementation. It is important to emphasize that the project manager has a crucial role in planning, coordinating, and comprehensively monitoring its implementation process. The qualities he possesses and applies in his management are vital in implementing the project according to the relevant requirements, having good quality, being implemented on time, and having efficient use of estimated costs. Also, his skills help establish a quality relationship between investors and the information they need to receive for the project's development. Investors need to be aware of the direction and activities of their funds. Above all, it is essential to define a clear, trusting and professional relationship in the relationship between the project manager and investors. 
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