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	BUSINESS DESCRIPTION / MARKET OPPORTUNITY
Company Description
EcoSwift Deliveries is a sustainable and innovative courier service based in the United Kingdom. Our mission is to revolutionise the delivery industry by combining speed, efficiency, and eco-friendliness at a competitive price. In a post-Covid 19 world where environmental consciousness is on the rise, EcoSwift aims to address the growing demand for sustainable delivery solutions.
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Figure: Logo created by the author of this report for EcoSwift
Vision
To be the leading eco-friendly courier service in the UK by setting new standards for efficient and green logistics (Bamford et al., 2023).
Mission Statement
EcoSwift is committed to providing swift and reliable delivery services while minimising our ecological footprint. We strive to contribute to a greener future by adopting sustainable practices in every aspect of our operations.
Product/Service Description
EcoSwift Deliveries offers eco-friendly and same-day delivery services to individuals and businesses. What sets us apart is our innovative approach to last-mile delivery as we will utilise a fleet of electric bicycles and e-scooters for urban deliveries which will significantly reduce carbon emissions. Again, our packaging materials are 100% recyclable which will further minimise environmental impact (Bates et al., 2018).
Innovative Element of EcoSwift
The innovative element lies in our sustainable delivery methods considering the use of electric bicycles and e-scooters not only reduces emissions but also allows us to navigate through traffic more swiftly ensuring timely deliveries (Belitski et al., 2022). Also, our smart-routing algorithm will optimise delivery routes while minimising travel time and maximising efficiency.
Need for the Product
With the increased focus on sustainability and the desire for immediate deliveries, EcoSwift addresses the need for a green, fast, and reliable courier service as the customers, especially in urban areas, are increasingly conscious of the environmental impact of traditional delivery methods. So, this creates a massive need and demand for eco-friendly alternatives for last-mile deliveries (Coloma et al., 2021). 
Milestones
We will run a piloted service in a small urban area and expect to receive positive feedback from both customers and environmental advocates. Initial partnerships with local businesses will allow us to fine-tune our operations and showcase the viability of our model even more. 
Ownership and Legal Structure
EcoSwift Deliveries is a privately-owned limited liability company. Ownership is divided among the founding members, each contributing expertise in logistics, marketing, and sustainable practices (Lilien et al., 2022).
Justification for Feasibility in the UK
The UK's commitment to environmental sustainability along with the rising trend of eco-conscious consumerism which creates a favourable market for EcoSwift. Additionally, the compact urban layout of many UK cities makes our electric bicycle and e-scooter delivery model highly practical and cost-effective too (Ghaderi et al., 2022). So, EcoSwift not only aligns with consumer values but also stands as a feasible and economically sound venture in the United Kingdom with the growing awareness of climate change.



	INDUSTRY ANALYSIS 
Market Overview
The eco-friendly courier services industry in the UK is experiencing steady growth which is driven by the increasing emphasis on sustainability and environmentally conscious consumer behaviour. The industry's size is estimated at £2.5 billion, with an annual growth rate of 7% which clearly indicates a rising demand for green logistics solutions (Meredith and Shafer, 2023). The UK government's commitment to achieving net-zero emissions by 2050 further supports the potential for expansion in this sector.
Porter’s Five Forces analysis 
Threat of new entry 
Threat of new entrants is low considering the capital investment required for a fleet of electric bicycles and e-scooters acts as a barrier. Moreover, building a green brand reputation and establishing partnerships with local businesses are valuable assets.
Threat of substitutes
Threat of substitutes is low considering the traditional courier services are a substitute, but the unique selling proposition of EcoSwift is precisely focused on sustainability and swift deliveries which eventually minimises the threat.
Bargaining power of customers
Bargaining power of buyers/customers is moderate as the buyers have a moderate level of bargaining power due to the increasing demand for sustainable delivery options (Schliwa et al., 2015). However, the unique services and environmental commitment of EcoSwift may limit buyer leverage.
Bargaining power of suppliers
Bargaining power of suppliers is low to moderate as the suppliers of electric bicycles and e-scooters have moderate power. However, as the demand for eco-friendly transportation increases, the bargaining power is expected to decrease.
Competitive Rivalry
Competitive rivalry is moderate considering the three main competitors are GreenSpeed Couriers, EcoFast Deliveries, and GreenMile Logistics. While they offer eco-friendly services, EcoSwift distinguishes itself through the exclusive use of electric bicycles and e-scooters for last-mile delivery while optimising efficiency and reducing environmental impact at competitive prices.
VRIO analysis 
Value
EcoSwift's use of electric bicycles and e-scooters adds unique value by reducing carbon emissions and offering swift deliveries.
Rarity
The integration of sustainable practices in the courier industry is still rare which provides a competitive advantage.
Imitability
While technology can be adopted or even imitated, the commitment to sustainability and the establishment of a green brand reputation are more challenging for competitors to replicate (Sharma et al., 2022).
Organisation
EcoSwift's internal processes and partnerships create a well-organised structure for efficient and eco-friendly operations.
	Name of competitor
	Differentiation

	GreenSpeed Couriers
	GreenSpeed emphasises a broader range of green logistics solutions, including electric vans. EcoSwift will focus exclusively on electric bicycles and e-scooters, providing a more specialised and efficient last-mile delivery service.

	EcoFast Deliveries
	EcoFast uses a mix of electric and hybrid vehicles for deliveries. EcoSwift's commitment to 100% electric bicycles and e-scooters sets it apart while offering a more environmentally focused and agile solution.

	GreenMile Logistics
	GreenMile combines sustainable packaging with electric vehicles. EcoSwift's emphasis on the last-mile delivery process using electric bicycles and e-scooters makes it more agile and suitable for urban areas.






	OPERATIONS AND MANAGEMENT TEAM 
OPERATIONS
Business Process Overview
EcoSwift Deliveries has a streamlined and eco-friendly operational process designed to ensure swift and sustainable last-mile delivery services.
Order Placement
Customers can place delivery orders through the EcoSwift mobile app or website by providing details such as delivery address, package size, and delivery time preferences (Soltanifar et al., 2021).
Route Optimisation
EcoSwift's smart-routing algorithm processes incoming orders by optimising delivery routes based on factors like delivery urgency, traffic conditions, and environmental efficiency.
Vehicle Dispatch
Once routes are optimised, orders will be dispatched to EcoSwift's fleet of electric bicycles and e-scooters. Again, dispatchers will be able to monitor real-time traffic data to make on-the-fly adjustments for efficient deliveries.
Eco-Friendly Packaging
The operations team will ensure that all packages are packed in 100% recyclable materials by aligning with EcoSwift's commitment to environmental sustainability.
Delivery Execution
EcoSwift riders will be equipped with electric bicycles and e-scooters, and can execute deliveries according to the optimised routes. The use of eco-friendly vehicles will minimise carbon emissions and allow for swift navigation through urban areas.
Real-Time Tracking
Customers can track their deliveries in real-time through the mobile app which will enhance transparency and provide a seamless customer experience (Soltanifar et al., 2021).
Post-Delivery Feedback
After delivery, customers will have the option to provide feedback on the service and this will allow EcoSwift to continuously improve its operations and customer satisfaction.
Involvement of Other Stakeholders
Technology Partners
EcoSwift will collaborate with technology partners for continuous improvement of its mobile app by ensuring a user-friendly interface and real-time tracking capabilities (Sharma et al., 2022).
Local Businesses
Partnerships with local businesses will be crucial for optimising delivery routes and ensuring efficient last-mile deliveries.
Government Bodies
Engaging with local authorities and government bodies will help EcoSwift to stay informed about environmental regulations and access incentives for eco-friendly initiatives.
Revenue Generation Strategy
EcoSwift Deliveries will adopt a pragmatic revenue generation strategy to ensure sustainable growth. 
Base Delivery Fee
Customers are charged a standard delivery fee based on distance and urgency.
Subscription Services
Introducing subscription plans offering unlimited eco-friendly deliveries for a monthly fee while encouraging customer loyalty (Meredith and Shafer, 2023).
Eco-Upgrade Options
Customers can opt for premium eco-upgrade options, such as same-day delivery or carbon-neutral packaging, generating additional revenue.
Partnership Programs
Collaborating with local businesses for exclusive delivery partnerships, creating a new revenue stream.
Adaptive Pricing
Implementing dynamic pricing during peak hours to optimise revenue during high-demand periods.
Revenue Protection
In order to prevent revenue loss, EcoSwift will focus on the following aspects. 
Quality Control
Implementing rigorous quality control measures to ensure timely and secure deliveries and minimising the risk of customer refunds (Ghaderi et al., 2022).
Customer Satisfaction Programs
Proactively addressing customer feedback and concerns to maintain a high level of satisfaction and repeat business.
Continuous Innovation
Staying ahead of industry trends and technology advancements to offer cutting-edge services that keep customers engaged and loyal.
MANAGEMENT TEAM
	Name 
	Skills
	What do they bring to the firm

	Emma Greenleaf, CEO & Co-founder
	Emma holds a BA in Sustainable Business Management and brings a wealth of industry experience from her previous role as a logistics manager in a leading green transportation company.
	Her entrepreneurial spirit and commitment to sustainability drive EcoSwift's strategic vision.

	Olivia Bytes, CTO & Co-founder
	Olivia has a BEng in Computer Science and a successful track record in developing user-centric mobile applications.
	Olivia will ensure that EcoSwift's technology aligns with customer needs.

	Alex Swift, Operations Manager
	Alex holds an MSc in Logistics and brings a decade of experience in optimising last-mile delivery operations.

	Alex will ensure the efficiency of EcoSwift's delivery process. 

	Ethan Greenfield, sustainability Officer
	Ethan holds an MA in Environmental Science and has previously worked on sustainability projects with major corporations.

	Ethan will take initiatives to minimise EcoSwift's ecological footprint and ensures alignment with green standards










	MARKETING: The Four P’s
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Figure: Marketing 4Ps strategies
Product
EcoSwift Deliveries will offer eco-friendly last-mile delivery services by utilising a fleet of electric bicycles and e-scooters. As EcoSwift is designed to meet the rising demand for sustainable logistics in the UK, the services will cater to customers seeking swift, reliable, and environmentally conscious delivery options (Ghaderi et al., 2022). Again, the products/services life cycle will involve continuous innovation to align with emerging green technologies and customer expectations.
Price
EcoSwift will always consider a wallet-friendly pricing strategy that will align with our commitment to accessibility and sustainability (Sharma et al., 2022). Our standard delivery fee will start at just £2.99 by making eco-friendly last-mile delivery an affordable choice for everyone. For those seeking a premium touch, our same-day delivery eco-upgrade is available for an additional £1.99. Hence, eco-conscious customers can also subscribe to our Green Pass for £9.99 per month which will offer unlimited eco-friendly deliveries with exclusive perks. Therefore, this pricing model not only reflects our operational costs but also encourages widespread adoption of environmentally responsible logistics.
Promotion
Our promotional mix will focus on customer touch points by emphasising a seamless user experience. The IDIC (Identify, Differentiate, Interact, Customise) model guides our customer relationship management (CRM) strategy (Soltanifar et al., 2021). Personalised interactions through the mobile app, targeted marketing campaigns promoting sustainability, and loyalty programs are key components of the promotional strategies of EcoSwift along with robust utilisation of social media channels.
Place
EcoSwift strategically positions itself for urban distribution by targeting areas with high population density. EcoSwift will prioritise partnerships with local businesses by integrating our delivery services into their operations (Meredith and Shafer, 2023). Additionally, the mobile app of EcoSwift will serve as a direct distribution channel while allowing customers to place orders and track deliveries effortlessly. This dual distribution approach will ensure both business-to-business (B2B) and business-to-customer (B2C) coverage while enhancing accessibility and convenience.





	FINANCIALS 
Source and Uses of Funds Statement
Sources of Funds
Personal Savings: £20,000
Dragon: £80,000
Uses of Funds
Fleet of Electric Bicycles and E-Scooters: £75,000
Mobile App Development: £5,000
Marketing and Promotional Campaigns: £10,000
Initial Operating Expenses: £10,000
	
	Month 1
	Month 2
	Month 3
	Month 4
	Month 5
	Month 6

	Revenue (from your operations and marketing section)
	£18000
	£20,500
	£22,500
	£25,000
	£28,000
	£32,000

	Fixed Costs
(Include rent (£2,000), utilities (£1,000), and salaries (£6,000)) 
	£9,000
	£9,000
	£9,000
	£9,000
	£9,000
	£9,000

	Variable Costs
(Reflect the incremental expenses tied to the volume of deliveries. As the business grows, additional variable costs, such as maintenance and packaging materials, are factored in.)
	£1,000
	£1,500
	£2,000
	£2,500
	£3,000
	£3,500

	Profit 
	£8,000
	£10,000
	£11,500
	£13,500
	£16,000
	£21,500






	Summary and Appeal to Investors
EcoSwift Deliveries presents a compelling opportunity for investors seeking both financial returns and a positive environmental impact. Hence, our strategic use of funds ensures a robust start, with a diverse capital mix of personal savings and investments from Dragons’ Den. This financial strategy supports key investments in an eco-friendly fleet, mobile app development, marketing, and initial operating expenses.
The six-month cash budget forecast showcases a steady revenue climb reaching £32,000 by the sixth month with consistently increasing profits. Again, this growth trajectory is supported by a well-defined marketing strategy, a competitive pricing model, and an operational plan centred on efficiency and sustainability. EcoSwift's commitment to eco-friendly last-mile delivery services paired with a unique fleet of electric bicycles and e-scooters, positions EcoSwift as a disruptor in the logistics industry. So, investors can be assured about returns as EcoSwift taps into the growing demand for green solutions in the UK market.
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