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In this modern world organization of different sizes enlist members in a collective basis. Groups or team is essential in all organization. There are so may benefits of team work in the workplace. Organization might perform well if they can initiate team work in the group. In this presentation I would like to talk about the difference between group and teams also the characteristics of effective teams.


Group and Teams:
According to Bass (1960) definition which concentrated on the characteristics of motivation, a group is a collection of individuals whose existence as a collection is rewarding to the individual. 
Cartwright and Zander (1968) also presented a definition of group based on the idea of interdependence, a collection of individuals who have relation to one another that make them interdependent to some crucial degree. 
Arrow et al., (2000) and Nisjad (2009) they mentioned that groups are more than merely collection of individuals. Arrow also said group are intact social system embedded within psychical, temporal, socio cultural, and organizational context.
Phan, L.T., (2001) group are a part of everyday life of everyone. As a social being people are born into a group.

A team is a collection of individuals who are interdependent in their tasks, they share duites for outcomes, who behold themselves and seen by others as an intact social entity implanted in one or more larger social systems (for example, business unit or the corporation), and manage their relationships across organizational territory (Cohen and Bailey 1997, p. 241).  Cohen and Bailey point out that team consist of group of individuals they are independent, but they contribute to the result of any task. 
Rasmussen and Jeppesen (2006) as they described a team as a formally established group that operates with some autonomy and performs tasks that require interdependence among team members. The National School Boards Association (NSBA) (n.d.) summarizes this by stating "A team is a group organized to work together to accomplish a set of objectives that cannot be achieved effectively by individuals” (BESS, T.D., 2009).
Dyer (1984), in her review of team literature suggested that a team contains two or more people, a shared goal, exact role assignments, and interdependence between the team members. To this definition, Orasanu and Salas (1993) included that teams make verdicts in the context of a greater task, team members have knowledge and skills pertinent to the task and decision, also task situations under which teams function often include high workload and time compression.
Katzenbach and Smith (1993) stated that “... a team is a small number of people with complementary skills who are committed to a common purpose, performance goals, and approach for which they hold themselves mutually accountable” (p 45).  In team members work as substitute of other to bring harmony or keep harmony in the team. They also point out that the number of people matching skills who are mutually liable for achieving goals. 
Gryskiewicz (1999) explain teams can be defined by three primary characteristics: (1) The team members have a shared purpose, which meets a need, (2) Members work interactively and are interdependent, and (3) By working together, the team members learn how to augment the team's performance. Blanchard, Carlos, and Randolph (2000) define teamwork as the ability to work together toward a common vision.
Team is a working group whose members influence each other to achieve a common goal; not all groups are teams in the organization, but all teams are groups; translation from group to team requires members to help each volunteer to meet a goal of the organization. (ZAHARIA, V., DOGARU, M. and BOAJA, D., 2014). Teams exist in different forms, for different purposes, and differ from groups. Clark (2007) provided a dissimilarity between the characteristics of a group and a team. These distinctions focus on roles and responsibilities, identity, cohesion, facilitator use, communication, flexibility, and morale. So, there are so many elements make the difference between a group from team.
,
Teams v. workgroups: to differentiate between group and team,
Teams must be real, teams need a compelling direction, teams need enabling structures,
teams need a supportive organisation, teams need expert coaching (Griffith, B.A. & Dunham, E.B. (2015).


Characteristics of effective teams:
A common goal is necessary for effective team, everyone should comprehend clear objectives and common sense of purpose. Fowler (1995) identified common characteristics of the effective teams (1) common sense of purpose (2) having all the resources needed for a team to achieve success (3) range of skill variation these skills need to adapt accordingly (4) aptitude for various team roles.
Asles, C.B and Boscoorth, C.C., (2004) they pointed out that effective teams are characterised by a shared, meaningful or mission; a set of specific and measurable goal, a common and collaborative approach well defined roles and responsibility. 
To build the team effective senior managers must redefine their own roles with the team they manage (Harris, R.C and Jean, T.L., 1998).


Communication:
Loxely (1997) states that communication involves an observable interchange of information and subtle interaction of power, attitudes and values. Effective team requires consistent communication process (Hasting, 1996). Two-way communication should enhance which really makes team effective. 

Decision making: How effective a team depends on how effective decision they make. Members of effective teams invited participation in decision making. 

Leadership:
A effective team should have a good leadership style like distributive leadership from my point of view. Leaders need to make strategy to achieve organization’s vision, goal, educate and evaluate achievements (Barczak, 1996).


Conflict Management:
Conflict can arise in teams, so it is task of team to find out proper solution.


Trust:

Trust has been listed by researchers as one of the key factors in effective teams (Bloomgarden, 2007).

Balance:
According to Belbin there are different teams’ roles, in effective teams’ team members are assigned to what they are good at. 



There is difference between team and group, team working are now a important employment skill. So many elements need to be in team to be a effective team.
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