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INTRODUCTION 


This report indicates different problems faced in my previous workplace. 
Different techniques are going to be used to analyse the background of the organisation that I worked for 5 years as a waitresses and assistant manager. The techniques are the fishbone Diagram and PESTEL. In relation to those problems that I have faced before, I will provide some possible solutions and also, I will add what I have done to figure out the situation. Lastly, I would like to share my idea about how much I liked the module of ‘’Problem Solving’’. The fact that lectures helped me a lot in realising the miss management in a restaurant and understanding and creating various solutions to my problems in a creative way.
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IDENTIFY THE PROBLEM 


Throughout my life I have always had to deal with various problems, which could be more personal, or problems related to my working life.
Today in this report I would like to talk about problems related to my past job, where I worked for five years and where various problems had always arisen for me.
In this job my role covered a fairly important position, because I was the assistant manager of this French restaurant, located in the heart of London. this meant a lot of customers and the service always had to be very fast and efficient.
Over the course of my work life, I have seen multiple changes. 
It has always been extremely common that the employees around me changed frequently, which affected and generated little issues that, nonetheless, grew in importance with time.
One of the most significant issues I faced was the continual change of management, which had a detrimental influence on my career path.
During my five years at that position, I had four different managers, and each of these managers obviously had a different attitude to employees, with some paying more attention to staff needs while remaining professional and creating an efficient work environment.
Other managers, on the other hand, had an attitude of indifference and selfishness, which drove me to no longer want to be a part of that environment; the desire to go to work was diminishing.
These were the behaviours of my previous manager, whom I did not feel completely understood.
One of the reasons I was not happy about, was the inflexible schedule, very often my requests were not accepted, and this create problems in my personal time management. I was not able to have a social life, it was really difficult to have time for myself where I could meet with my friends or see my family. Extracurricular activities were a utopia, and it was challenging to find time to concentrate on my studies. This led to an excess stress, due to an overblown time spent at work, in fact a lack in the work-life balance can create lack of motivation, lack of bias in my career and in some cases it can create health issues witch I was suffering.
Another problem that I faced was the low pay, I was working for the same company for over five years and I did not feel enough appreciated by the compensation received. 
I had a highest role, and this comprehend different duties such as managing the staff working during that shift, to solve problems that may arise in that period, to deal with problematic customers and nevertheless to receive pressure from my manager and the boss.
The compensation received was slightly higher than any new employees that started to work in the company and this made me feel unevaluated for the simple reason that I had more responsibilities and more pressure during my shifts.
Another problem was the lack of communication between the employees, to be more precise I was finding really challenging communicate with my manager especially during busy shift. 
This issues caused a biggest problem within the other employees and this lead to a place with no rules, confusion and misunderstanding.





PROBLEM SOLVING TOOLS 

To have a better understanding of the problems mentioned previously, and to elaborate the cause and effect, I will analyse with highest accuracy, by using a tool learned during class time which is the Fishbone Diagram or Ishikawa diagram,  a cause-and-effect diagram that helps us support and determine the causes of defects, variations, problems or failures.
The graphics resemble the skeleton of a fish, with the problem in the head and the causes feeding into the spine. Once all the reasons behind the problem are discovered, management can start looking for alternatives to ensure the problem does not happen again (Pearson, 2017) . 
The Fishbone Diagram is defined into different categories, each of which has multiple factors inherent in it, and this would be therefore the root for our problems.
In this type of diagram we can find:
1. The 6 M's: Method, Machine, Materials, Manpower, Measurement and Management
2. The 4 P's: Place, Procedure, People and Policies.
3. The 4 S's: Surroundings, Suppliers, Systems and Skills
You may personalise your fishbone by selecting categories that best suit or explain your situation. This entails replacing the established classifications. 
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This is the first Diagram I create for the first problem, which is the constant changing of the manager in the restaurant during the past five years.
Has you can notice at the head of the diagram is shown the main problem and to follow there are the factors that play a role to emphasize the issue.
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This second diagram explain the second problem faced: Inflexible schedules. 
As I mentioned previously this problem leads to a toxic environment and a low working performance from the staff that can be a problem for the future of the company.
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This third diagram explain the low pay problematic I had to deal with.
I did have problems such as the ones mentioned below in the diagram, it was really frustrating to see new members of the team getting higher wage while I was earning less but showing more effort.
SOLUTIONS 

To have a better understanding regarding potential solutions to our issue I'm going to examinate the problem with a pestle template. Before we get started, let us define it and its ultimate goal, according to (PESTLE Analysis, 2022b) PESTLE is a mnemonic that stands for P for Political, E for Economic, S for Social, T for Technological, L for Legal, and E for Environmental in its expanded version. It provides a bird's eye perspective of the entire surroundings from many viewpoints that one may wish to evaluate and keep track of when considering a certain idea/plan. It is true that the relevance of each of the elements varies by businesses, but the PESTLE analysis is required for every strategy that a firm wants to design since it is a far more thorough version of the SWOT analysis. 
Today, we will utilise a shortened version, PEST, to observe all the external influences that affect the problems we face.
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The solutions to these problems might be numerous and different, but I aim to highlight the best options. 
· The first issue to address is the continuous changing of a leadership figure, which, as I stated in the previous part, can cause a variety of misunderstandings and confusion in the workplace, for employees, and for the company in general.
The manager's responsibility is to operate as a point of contact and to foster a healthy and efficient work environment in which employees are not frightened to express their ideas or simply lack motivation to come to work. In this case of constant changing of these quantities, I believe that the best solution is not to change. To be more accurate, when I say, "don't change," I mean "don't visit this figure outside of the company."
When these responsibilities are covered, it is critical to develop trust between managers and employees, which in this case was not discovered, and obviously attempting to find this in people outside of the workplace will not assist. People like myself and others who have worked at the same company for numerous years should have received proper leadership and management training in order to have a deeper grasp of the role they were expected to represent.  The presence of such a manager, who already knew his responsibilities and the demands of his colleagues, may have made the difference, not to mention the trust he had built with his colleagues over several years. Alternatively, if this cannot be done, an alternate idea would be to make genuine exits outside of work with the entire team in order to develop a distinct relationship and get to know each other better. Even little interactions before work, perhaps sharing a coffee and summarising the working day, might have improved security and trust.
· Another issue I addressed was the problem of inflexible schedules, which is a fairly typical concern nowadays.
The approach might be to look for different alternatives, such as relying on firms that supply temporary workers to be able to provide varied shifts to individuals who desire them.
Alternatively, the boss could accept responsibility and recruit more employees so that his employees may work varied shifts and have more free time. No one loses it this way, because if your employees have extracurricular time to spend in a different way, they will be more motivated to go to work, which obviously leads to better performance with increasingly happier customers, and it will grow more and more over time, creating a profit.
[image: Flexible Schedule vs Alternative Schedule: What's the Difference? | FlexJobs] (Howington , n.d.)
· As a last answer to our last situation, we come across the low pay issue.
This, like the preceding issue, is about ordinary tables.
Following the recent rise in the minimum wage, all companies have the authority to assess their employees' compensation and make specific modifications.
It is not stated or written anywhere that the longer time you work in the same place the more money you receive; everyone, including those just starting out, can obtain increases, these are judgements that a GM must make. However, a strategy to reward all employees might be to introduce minor challenges every week, where the winner obviously receives incentives, promotions, and so on, in order to encourage the staff more and motivate them to perform even better.
Giving a raise to an employee is certainly a choice for the GM to make, and if the GM believes the person ahead of him merits it, he should not hesitate to give it to him.

CONCLUSION
In order to resolve any problems, we must first face it and understand where it came from, what its roots are, and why it has become a problem.
These last challenges have various answers, and in control to get to them, I had to break the problem down and utilise other methodologies, such as PESTLE or the Fishbone diagram, which it has been really helpful to me in finding solutions.
To summarise this report, I would want to state that every sort of problem has a solution, there is no problem that does not.
You must be creative and open-minded in order to replicate different circumstances and then provide a solution. Throughout our lives, we may encounter unanticipated occurrences that require us to discover other ways in order to achieve our goal.
As a last thought for this report, I'd like to share a quote from Albert Einstein that hit me hard and I'm sure will strike you as well:” We can not solve our problems with the same level of thinking that created them'' says one expert. (Anon, n.d.)





Appendix:
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Script: An employee claims that she is no longer satisfied with her job for the following reasons:
She has been with the same firm for ten years and works at the shop closest to her house, so as a single mother of two young daughters, life was much simpler for her since she could drop them off at kindergarten before going to work and then pick them up again.
They requested her to transfer to a more distant shop in the previous year since many employees had gone, and she consented even though it was not in the contract because after many years she wanted to help the firm, but she was assured it would be for a short period, but this hasn't changed yet.
She is unhappy with her job since she has to get up many hours earlier to get to work, she is frequently late due to traffic and the numerous strikes, and she can no longer spend as much time with her daughters.  All of this leads to being very sad, having continuous headaches, and having financial problems. 







REFERENCES 
1. Altis (2018). ‘Soft Skills’ vs ‘Technical’ problem solving. Whats the difference? [online] Altis - AU. Available at: https://www.altisconsulting.com/au/insights/soft-skills-vs-technical-problem-solving-whats-the-difference [Accessed 25 Apr. 2023].

2. Anon, (n.d.). Quotes about Problem-Solving – Great Expectations. [online] Available at: https://www.greatexpectations.org/resources/life-principles/problem-solving/quotes-about-problem-solving/.


3. Cherry, K. (2018). Overview of the Problem-Solving Mental Process. [online] Verywell Mind. Available at: https://www.verywellmind.com/what-is-problem-solving-2795485.

4. Lucid Content Team (2019). Strategic Planning Through PEST Analysis | Lucidchart Blog. [online] Lucidchart.com. Available at: https://www.lucidchart.com/blog/pest-analysis.


5. Nordqvist, C. (2016). What is a manager? Definition and meaning. [online] 
       Market Business News. Available at: 
       https://marketbusinessnews.com/financial-glossary/manager-definition-            meaning/.

6. Pearson, S. (2017). Definition – What is a Fishbone... [online] Tallyfy. 
     Available at: https://tallyfy.com/definition-fishbone-diagram/.



1

image3.jpg




image4.jpeg
S





image5.png
4

excessively frequently No trust

always new ways of working competition for leadership

\

No rules L disorientation

\

\

barely existent \ a constant negative changes \\

. _





image6.png
ENVIRONMENT MANAGEMENT

always at work N
Not being listen

no changes Being selfish

No social-life Shift too long

. . T h
No time for studies 00 much stress

TIME- WORKING TIME
MANAGEMENT




image7.png
minimum wage

Demotivation

High cost of living

Higher pay for the new staff

No pay rise

Pressure for responsibilities

\
€=

Monthly Subscription

Expenses





image8.png
.' PowerPoint File Edit View Insert Format Arrange Tools Slide Show
AutoSave AutoSave @oFF () D~
Home Insert Home Insert Draw Design Transitions Animations
L X o = - B tavout v iy v
Copy v 0 {7 Reset
Paste Paste New
Format slide [ Section v

N

Pick a Situation!

* kot asatonyou oot
ashes 1o Cempetiors, uaned
Boor brand mage etc)

o

5 minute exercisel

POLITICAL

+ Expan the impoct this i
o your iy work

Whatis SWO
+ s - « Brexit
R "'J + Inflation

« Import restrictions

“
de2of2

NEOSSBRO"E

Click to add notes

English (United States)  $% Accessibility: Investigate

Window

Help

& fishbone for report — Saved to my Mac

Slide Show  Review  View

ECONOMICS

Minimum wage

Refurbishment

Higher cost of living
Unemployment rate
and competition for
jobs

I TIFEE LRI TS

Recording Q Tell me

A~ -

Picture []

{
SOCIAL |

\

Bad Influence of friendship .
Problem in the internal
system of the company | .
Generational shifts
Immigration rates

Attitudes toward work

= Notes [ =

W8 Comments

S EOPO0DER =¥

Q & =~ Tue25Apr 13:19
Q &
CJ Comments |2 Share
(] j
0" 7T
Designer

Arrange  Quic!

Rate of technological
change

Evolution of
infrastructure

The competition’s
access to technology

- L ] + 106% [




image9.png




image10.png
AutoSave @oFF () @ - ) presentation fishbone — Saved to my Mac

Home Insert Draw  Design Layout References Mailings Review View RCM Q Tellme CJ comments ¢ Editing

AaBbCcDdEe Bb AaBbCcDE] / \!} £:
No Spacing Heading 1 Heading 2 Subtitle Styles  Dictate  Editor

Pane
6

P2 PO AP PO O O PP P P B P P T Y

and problem with money

REAL ESTATE

ENVIRONMENT [ METHODS ] PEOPLE
J

New place too far Distance to work
from home

.

Not enough staff

Difficult to arrange her Waking time demotivated Struggling with

children. New working
place because
too far from
her house

Babysitting Not being listen Not enough notice
from her manager. -
Fuel 4 Was not in the
No support contract.

L L

[MATER|A|5 ] ‘ MANAGEMENT ‘ PROCEDURE

C J C

Page1of2 469words [X English (United Kingdom) X Accessibility: Investigate 3 Focus + 158%




image1.png




image2.png




