


Presentation supplementary notes

1. Stakeholder Analysis Importance – 

To be able to analyse the stakeholders in a project is key for it success (Teamwork.com 2022). Understanding and analysing stakeholders provides understanding of what is the importance of every part involved in the project and what is expected from it (Teamwork.com 2022). The Stakeholder analysis also makes clear what level of interest every party involved of the project has (Teamwork 2022). 
Creating stakeholder analysis begins with gathering enough information for everyone involved in it (Botroff & Hoory 2021). After gathering the needed information the team must discuss and define the importance and the priority of every one of them (Botroff & Hoory 2021).
2.Team – 

The biggest driver of the project are the team members. The team has advantage due to our members already having experience with support for asylum seekers. Christina currently works in a similar environment and is familiar with the needs of people looking for shelter. Violeta on the other side works for NHS and had seen the needs in terms of health support of the asylum seekers. Other members like Leighton Valentin and Ben are able to support the team with the technical part such as creating survey, compiling the presentation and analysing the key stakeholders. Therefore, the importance of the team in the project is high. 


3. Asylum Seekers – 

The success of the project is measured by successful understanding of the needs of asylum seekers. This is why they are classed as high importance stakeholders. They are external factor which impacts the project and are main driver for the project. Their main perspective is to became independent and integrated within the community. The main action towards them will be to provide feedback to the team through questionnaire which will define the success of the project.

4. Government Bodies and Non-Government organizations 

Government bodies are external factors and supporter for the project. Through them the team can gain a better understanding of the needs of the asylum seekers needs. The local councils can provide information in regards to location of communities from the same nationality and available houses in those neighbourhoods. A key government body is also Job Centre. It can be crucial for the integration of refugees within the society. Job centres are the link between the needs of the local economy and asylum seekers.
Non-Government organisations and charities such as the Red Cross, local food banks and clothes charities are also external supporters for the project. The Red Cross could provide essential information about the specific needs of people from different ethnic groups and backgrounds. The Red Cross could also be a source of information for the team in compiling the questionnaire needed to identify the needs of the refugees. The Red Cross is key in providing the needed mental and health support needed for the refugees.

Both government bodies and non-government organisations are supporters that can guide the team through providing essential information.
5. Locals and Communities - 

The locals and community’s contribution to the project is low, however important. They are external stakeholders which can provide the asylum seekers with emotional support through their integration. The support they give to the team is providing better understanding of the specific needs of the people from the community. The team contacts the local leaders to collect that information from them.
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